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Introduction: Workplace incivility has recently attracted attention in international research on contemporary working life. Whereas many studies have focused on the consequences of incivility, several authors (Estes & Wang 2008; Meier & Semmer, 2013) argue that relatively little attention has been paid to study the triggers of instigated incivility such as witnessing others being treated in an uncivil way. In addition Göransson, Näswall and Sverke (2011) found in a review that research conducted in Scandinavia and Europe mainly has focused on clearer forms of aggression such as bullying and harassment. The aim of the study was to investigate which groups (gender, ethnicity, age, power position) that are most targeted by workplace incivility, and are more prone to act in an uncivil way in a Swedish population. A further aim was to investigate how common the phenomenon is. Additionally the relationships between experienced and witnessed incivility and well-being as well as instigated incivility were investigated. 
Method: An online survey was administered by SIFO (Research International Sweden AB, the national public opinion poll agency) to a stratified sample whose composition was identical to the working population in Sweden (N=3001). A modified version of the Workplace Incivility Scale (Cortina, Magley, Williams, & Langhout, 2001) was used to measure experienced and witnessed incivility from coworkers and supervisors as well as to measure instigated incivility the last year. Well-being was measured by the WHO-Five Well-Being Index (Bech, Olsen, Kjoller & Rasmussen, 2003).

Results: The results from the ANOVAs revealed that female and younger workers are somewhat more targeted by coworker incivility. There were no gender or age differences concerning being targeted by the supervisor. Ethnicity made no difference in experienced incivility, neither from coworkers nor from supervisors. In addition the results showed that slightly more males, supervisors and younger employees reported that they had instigated incivility the last year. Almost 73% of the respondents had been the target of coworker incivility and 52% reported being targeted by supervisor incivility at least 1-2 times in the past year. The results also show that 75% had witnessed coworkers and 58% witnessed supervisors treating others in an uncivil way. Sixty six percent had instigated uncivil acts towards others at least 1-2 times the past year. Regression analyses revealed that the variance in well-being was best explained by experienced co-worker incivility. Moreover instigated incivility was best explained by witnessed co-workers incivility. 

Conclusions and implications: It can be concluded that in a Scandinavian context female and younger employees are somewhat more targeted by coworker incivility and that slightly more males, supervisors and younger employees act in an uncivil way. It can also be concluded that incivility is a relatively common phenomenon that is related to negative well-being and instigated incivility. The results can provide a basis for future research as a ground for developing a sustainable working life especially in a Scandinavian context. 
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