[image: image1.png]UNIVERSITY





2


Digitization, employee monitoring, trust and control 

Working life is undergoing a transformation in the sense that new digital technologies are pervasively changing the nature of labor and its organizational forms, regardless of profession and regardless of whether those affected are qualified professionals or labourers. The framework which previously regulated the content of work, as well as when, where and how it would be conducted, is being reconsidered. One aspect of new digital technologies concerns the manner in which the work process is being monitored and controlled. 
Depending on the modes of production, workplace surveillance has assumed various forms, from counting and weighing output and payment by piece-rate in preindustrial society to clocking in and punching out in industrial society. This paper aims to highlight workplace surveillance in the digital era, which includes, for example, Internet and email monitoring, location tracking, biometrics and covert surveillance. 
The increase in potential methods to track and monitor employee behaviour poses questions that concern where the borders for personal integrity are drawn. Who has the right to personal details, and at what point? In what ways does this monitoring affect the social relations between employer and employee in terms of control, autonomy and trust?
In order to understand how employees relate to digital monitoring, a questionnaire was sent by e-mail to 1,193 respondents, of which 1,118 responded; a response rate of 93.7 %. The respondents were selected randomly from the CINT CPX(Cint Panel eXchange) which consists of around  400,000 individuals representing the entire Swedish population. Among other things, the results indicate that half of the respondents were not aware of the type of information their employers were gathering on their Internet behaviour. The respondents did not express much concern for what type of information is being gathered. However, the results indicate ‘anticipatory conformity’, since half of the respondents agree with the statement that they adjust what they post in social media in relation to a potential future employer.
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