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1 Abstract 

This auto ethnographic article reflects the process of developing a business model for a 

fermium photography service in Lund, Sweden. With the support of theory and by making use 

of own experiences the development steps as well as the three fundaments of the business 

model are analysed. Further the current business model will be defined along a theoretical 

typology. The article will give a basic understanding of how the business model works. What 

I found is that developing an appropriate business model will not only consume time but the 

process is characterized by a continuous interaction of understanding the business environ-

ment and improving the model to make it ‘fit’. Writing down and visualize the business 

model, preferably in a business plan, is a very important part of business model development 

and personal understanding of the business model. 

 

Keywords: process, business model, development, fermium, narcissism, photography, auto 

ethnographic, reflection. 

 

 

2 Introduction 

Although, the business model is considered of vital importance for entrepreneurs and gen-

eral managers academic research has provided just little attention to this topic so far (Zott, 

2010, p. 217; Morris, 2005, p. 1). An academic awareness on business models arose relatively 

recently (Morris, 2005, p. 727).  

Morris (2005, p. 726) found that, yet, there is no generally agreed definition of “business 

model”. He argues that this leads to inconsistencies and confusion in terminology, problems 

in defining the nature and components of a model as well as difficulties in evaluating what is 

considered to be a good business model. Since this article looks on business models from dif-

ferent perspectives, it shall not be the aim to find one unique definition. However, what Win-

ter and Szulanski (2001, p. 731) made clear is that ‘the formula or business model, far from 

being a quantum of information that is revealed in a flash, is typically a complex set of inter-

dependent routines that is discovered, adjusted, and fine-tuned by ‘doing’’. This indicates that 

business models are being developed over time and it leads us to the topic that shall be dis-

cussed in this article, the development process of a business model. 

 

As a single case study, in this paper I deal with the start-up EveShot.se which I co-founded 

during my one year masters studies in entrepreneurship at Lund University in 2010/2011. In 
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an auto ethnographic manner I am reflecting on the business model development of Eve-

Shot.se by making use of personal experiences gained during the program as well as by dis-

cussing them with theory.  

 

In short, EveShot.se is an event photography service in Lund, Sweden. We provide party, 

concert, sport, travel and art&leisure pictures as a freemium product on our online webpage 

www.EveShot.se. A free event calendar complements this lifestyle platform. Event organizers 

can book our services to take pictures at their events as well as market themselves through our 

advertisement channels. The management team is represented by two Germans and two 

Mexicans who all came to Sweden for the masters program. The CEO position was occupied 

by me. 

 

Initially, it shall be part of this paper to develop and formulate a very specific problem 

which I personally faced in terms of business model development. Then, on the basis of the 

exact problem, a clear theoretical reflection and analysis will be conducted.  Finally, in the 

conclusion, the individual results and my personal findings about business model develop-

ment will be brought to a more general meta-level in order to hopefully become of use for 

future research. 

 

 

3 Delimitation of the problem 

Chesbrough (2010, p. 354) argues that one specific technology or idea that is marketed in 

two different ways, by applying different business models, will result in two different returns. 

Hereby, the number of potential business models is theoretically unlimited (Morris, 2005, p. 

727). Chesbrough continues that ‘business model innovation is vitally important, and yet very 

difficult to achieve’ (2010, p. 362).  

The business model is a necessary part of each business plan if not the most important 

part. It is like a template describing how a company conducts business and how it delivers 

value to stakeholders (Zott, 2010, p. 222). Following Morris (2005, pp. 729 – 731) the devel-

opment of an integrative business model framework includes providing the answers to six 

central questions on a foundation level: 

 

• How will the firm create value? 

• For whom will the firm create value? 
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• What is the firm’s internal source of advantage? 

• How will the firm position itself in the marketplace? 

• How will the firm make money? 

• What are the entrepreneur’s time, scope, and size ambitions? 

 

In this paper I will provide answers to the first five questions. 

Further, Morris points out the importance of creating a unique combination which leads to 

an individual sustainable advantage for the business. On a proprietary level this ability de-

pends on the entrepreneur’s skills. In that context he argues that an internal and external con-

sistency (‘fit’) is required that appropriates a tuned set up of internal key activities under 

given external conditions (2010, p. 732).  

Every entrepreneur has to make considerations about these issues in the beginning of a 

new firm and since the entrepreneurs’ knowledge improves over time a regular re-

consideration is necessary which often results in further development of the business model. 

This hits the point in the context to what I learned from developing the business model for 

EveShot.se.  

Hence, the very problem that I will discuss here is how to develop the most ‘fitting’ busi-

ness model. I will analyse how we developed and found the most appropriate model for Eve-

Shot.se over time (so far) and what kind of issues we faced during this process in the context 

of working in a new cultural environment with initially low Swedish cultural understanding.  

 

 

4 Theoretical reflection of the business model development 

Part of the theoretical reflection will be to point out the frame of reference, to explain the 

methodology of this paper, to conduct an intensive personal and theoretical analysis of the 

business model development and finally to analyse the business model of EveShot.se in its 

current status. 

 

4.1 Frame of reference 

In order to understand the business model development of EveShot.se in more detail I 

consulted four main theoretical areas from a set of articles. These were articles dealing with 

the topics of (1) business models, (2) freemium products/services, (3) narcissism and (4) the 

development of photography. The three most important articles were (a) Morris (2005): The 

entrepreneur’s business model: toward a unified perspective; (b) Malone (2006): Do Some 
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Business Models Perform Better than Others? and (c) Marín de la Iglesia (2011): Doing busi-

ness by selling free services. Own experiences gained throughout the one year Master Pro-

gram in Entrepreneurship at Lund University were also processed. Further, weekly learning 

journals contributed as a role of reference. 

 

4.2 Methodology 

In order to provide the reader with a deep insight into the personal experiences and learn-

ing outcomes, this article is written in an auto ethnographical manner. Recently, auto ethnog-

raphy has become more and more common within the field of qualitative research (Anderson, 

2005, p. 1). In this work, I observe the five key features suggested by Anderson (2005, p. 378 

- 388) for analytic auto ethnography: (1) To have a complete member researcher status; (2) to 

conduct analytic reflexivity; (3) to have a narrative visibility of the researcher’s self; (4) to run 

a dialogue with informants beyond the self and (5) to be committed to theoretical analysis. 

Both, own experience and the reflection on theory will play a central role in this paper. 

 

4.3 Analysis 

As part of the analysis, first, the process of developing a business model for the event pic-

ture service EveShot.se will be reflected. Afterwards, the analysis will move to the fundamen-

tal key elements which the business model is based on. This key-element analysis is done 

afterwards because we realized the key elements quite late in the process. 

 

4.3.1 Development process in phases 

In order to explain to the reader how our specific business model development process is 

designed I will describe it in seven phases that were identified from a post perspective. See 

also Illustration 1. 

 

  

Illustration 1: Process of developing a business model for EveShot.se 
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4.3.1.1 Business: Foto och Reklam – coming up with a business idea 

As part of the Master Program we took part in a three days start-up challenge in beginning 

of September 2010. We gathered in a team of four students that met each other the first time 

just a few days before. Including myself, the team was further composed of two people from 

Mexico and one from Australia. For quite a while we thought about what kind of business we 

shall start to make as much money as possible from the 100.00 SEK given to us. We came up 

with many creative suggestions of business opportunities but none was satisfying in terms of 

the given time frame, the business profitability, initial investment requirements and the port-

folio of skills we had in the team. After some hours of discussion we realized what Ardichvili 

(2003) described. The most success we might have if we would do what we are good at. In 

this context Ardichvili (2003, p. 106) talks about opportunity recognition and development 

that comes from entrepreneurial alertness.  He says one will realize a business opportunity 

more likely if a compliance of e.g. certain personality traits, experience as well as relevant 

prior knowledge about the market, customers’ needs and resources occurs. Well, we realized 

that one of the Mexicans and I both had the hobby of doing professional Digital Single Reflex 

Photography1 and we also brought our photography equipment to Lund. So we decided to 

work out if we could sell our photography services to some of the one hundred hair-cutters in 

the city. We offered them to take pictures of their saloons which they could use e.g. for own 

marketing purposes. It went well I think. In three days we made over 2800.00 SEK in profit. 

The really interesting fact here is that we made use of the means available to us and we fo-

cused on what we could develop with the given set of means. Sarasvathy (2001, p. 245) de-

scribes this as the process of effectuation. To conduct the business we used the given profes-

sional cameras to take pictures, computers to process them, our bikes to drive to the customer 

and last but not least also our sales skills. The worth of the equipment we brought into the 

business was probably around 35,000.00 SEK. However, we didn’t have to invest a single Öre 

from the 100.00 SEK. In this context I can also see that we ‘bootstrapped’ to some extend 

since we managed to meet the given requirement of resources (Winborg, 2001). 

 

4.3.1.2 Interlude of developing a different business  

Each of us considered what business we should conduct throughout the rest of the pro-

gramme and we initially decided not to continue with Foto och Reklam. The main reason for 

us was that we were convinced that by further applying the business model of Foto och Rek-

lam we would either work for very low money or we would not capture more market shares. 

                                                 
1 Taking pictures with a Digital Single Reflex Camera, also known as System Camera. They are technical high-end cameras. 
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The market was already served and if we charge the customer a reasonable price we would 

probably not make any more sales. The two Mexicans decided to focus a different idea and 

the Australian was not so much into photography.  

In the following three and a half month I worked with a German and a Swede on a project 

called CampusTalk that I thought had a great potential. We offered idea management systems 

for educational institutions. The topic of idea and information management fitted to my previ-

ous professional experience quite well and was very interesting for me. We wrote a full busi-

ness plan including the development of an appropriate business model. Personal issues of the 

central team member forced us to terminate this start-up in February 2011. 

There is one trigger I remember well while spending a weekend back home in Germany in 

beginning of October 2010. In my home town we have this event photography service provid-

ing professional event pictures of parties and other local events for young people. While hav-

ing lunch with a friend I met the manager of this company. Talking to him made me realizing 

that this business model obviously works quite well in my home town and I thought: Could 

this work in Lund too? Can it be copied and applied to Sweden? What kind of adaption is 

necessary and how could it even be improved? Is it possible to start from the business model 

of Foto och Reklam and develop it further? 

 

4.3.1.3 Collecting information to start up EveShot.se 

This is when the idea of starting EveShot.se really began to thrive. The challenge was to 

gain as much knowledge about the Swedish culture as possible to see if the business model 

could work in Lund as well. I talked to Swedish and international class mates about it and I 

also did research on the internet. I could find out that there were similar photography services 

already available in the bigger Swedish cities Stockholm, Gothenburg, Malmö and Helsing-

borg. Then I tried to figure out the differences between the market and customer situation in 

Lund to the other Swedish cities as well as to my home town in Germany. None of my 

thoughts were written down that time. 

 

4.3.1.4 Team forming and initially developed elements of the business model 

Telling my Mexican team members from the start-up challenge and my German team 

member from CampusTalk about the idea of an event photography service in Lund caused 

great interested. They realized the potential of such a service in our student city.  

The team forming was done wise along with the skills each of us had and along what kind 

of skills we would need to develop the business. One of the Mexicans was a great IT-backend 
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programmer. The German was very experienced in IT-frontend programming. Both Mexicans 

hat experiences in sales. I was experienced in sales as well and had good project management 

and team leadership abilities. All in all a perfect fit to develop the business. 

On 7th of December we sat together at George’s Cafè (today Olympia Pizza & Cafè) and 

we discussed it in more detail how the business model should look like.  

The important elements of the business model we identified initially are presented in the 

table below. Also it is explained what definition and purpose each element would have within 

the business model. 

 

Element Definition and role within the business model 

Webpage www.EveShot.se • The online face of EveShot.se 

• Webpage divided into 5 event categories using different col-

ours (parties, sports, concerts, travels and arts&leisure)  

• The one central platform for all event pictures in Lund with a 

focus on parties; easy to use and well structured webpage  

• Showcasing event pictures and upcoming events  

• Event calendar top right on page  

• “About” and “FAQ” page to explain what EveShot.se is doing 

• Space for advertisement  

• Space for partner logos  

• Facebook “like-button” 

Event places We identified nations2/clubs/bars and put them under one um-

brella. After providing them with a free test session of taking pic-

tures of their event we planned to charge them for our service. We 

will do marketing for the event location. 

Management team The team was compiled by a Partnership Manager, a Event Con-

tent Manager, a Photographer Coordinator and a IT Manager; the 

management team members would take event pictures in the be-

ginning only, later by external photographers 

Photographer network  

(Students and young hobby 

photographers) 

We provide them with free entrance to the event place, no queuing 

and one free drink. They will work for free in the beginning, after 

three month we will pay them 100.00 SEK per event.  

Event Guests Our target group: Outgoing students and young people in Lund at 

the age of 18 to 35. They are the user of the free pictures and pro-

duce the clicks on our webpage. 

                                                 
2 Nations are student organisations organizing social events. They usually have their own club that is exclusively accessable 

for students. 
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Networking cards Our networking cards showing the internet link to 

www.EveShot.se will be handed out after taking a picture. So the 

event guests know where to find the pictures. 

Advertisers Companies seeking to reach young people will pay for putting 

their ads on our webpage since they can reach the exact target 

group of young and outgoing people. 

Competitors Nobody on Lund is offering this very service. 

Table 1: Initially identified and important elements of the business model 

Our service went online on our webpage www.EveShot.se on the 2nd of February 2011. 

 

4.3.1.5 Realizing what we were wrong about  

The longer we conducted the business the more we learned about it and its environment. 

Quite many of the core assumptions we made in the beginning proved wrong or did not work. 

I would like to point out the four biggest issues we had to deal with. 

The biggest fault we faced probably was the bad customer analysis. We realized very late 

in the start-up process that we actually deal with B2B customers and B2C customers (Okl, 

Weekly Learning Journal 25th of March 2011). There are different B2B customer groups that 

cannot all be put under one umbrella. Different customers have a different value from the ser-

vice which requires a more diversified pricing model. The main financially contributing cus-

tomers are B2B event organizers paying us for taking pictures at their events. We found that 

the big majority of the nations and their umbrella organisation Studentlund were really scepti-

cally about making use of our service. It actually never came to a discussion about if they are 

going to pay for the service after some test shootings. They actually even denied getting the 

service for free. To sum it up, we did not have enough knowledge about our customers. 

Further, the way we saw the photographers supporting us did not work as expected. We 

struggled to find enough photographers and they were unreliable and cancelled on short notice 

too often. We overestimated our abilities to inspire young photographers on the long run. 

 ‘Effective competitive analysis (CA) is important for success in today’s market place.’ 

Zahra (2002, p. 1) argues. We did not do a comprehensive competitive analysis. That caused 

missing some important competitive factors. We were definitely right about that there was no 

professional event photography service. However, later we realized that the nations had their 

own internal photographers, providing them with event pictures. Not considering this com-

petitive factor made it very difficult to sell to nations. 
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In addition the strategy of finding advertisers who would like to advertise on our webpage 

did not work out as planned. We realized that big companies seek for a very high number of 

clicks and unique visitors to do advertisement at all. We could not reach this minimum level 

in that short time. To sum this up, we did not have enough knowledge in the advertisement 

industry. 

 

4.3.1.6 Further improvement of the business model 

In order to make use of the additional knowledge of course we further developed the busi-

ness model.  

First, we amended our customer focus. In order to earn money we started to approach 

companies that are conducting events more actively rather than talking to typical party organ-

izers. These firms have more money available and are seeking to get professional pictures of 

their event for a good price. Also we provide them with the marketing benefit through the 

creation of an individual event photo gallery on EveShot.se. The Customers we managed to 

convince were the Master Program in Entrepreneurship at Lund University, Venture Cup Syd 

and LUGI Motionsförening.  

Second, we started to arrange more benefits for our photographers. They could bring 

friends to the parties, we paid for their travel costs when they went on travel events and at 

company events they always got free food included. This gave them more incentives to sup-

port the idea of EveShot.se. 

Last but not least, we started to conduct local competitions. Initially we thought, we are 

going to look for the “Most awesome girl of Lund” (Okl, Weekly Learning Journal 18th of 

February 2011).  From a Mexican and also a German point of view this topic would create a 

huge interest in our home countries. Talking to Swedish class mates, however, we understood 

that such a competition would probably not work here in Sweden. It might even put us into 

trouble. So we changed the competition looking for the “The Star of Lund” and hoped that 

this would be appropriate to the local culture. We gave people the possibility to send in pic-

tures of their personal Star of Lund, e.g. a friend. Everybody could vote for the star through 

facebook-“likes”. But still we learned that Swedes also do not want to be stars (Okl, Weekly 

Learning Journal 14th of April 2011). However, the marketing we did to communicate the 

competition through flyers brought our brand to the people in Lund. Also the flyer acted as a 

marketing platform where we could sell advertisement space. Later when people voted for 

their star each vote caused a post on their facebook wall. Still, the marketing effect was huge 

and the number of unique visitors on our webpage jumped up by more than 80 %.  
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4.3.1.7 Writing a business plan 

This part appears not only too late in this paper but also writing a business plan should 

have been done way earlier in terms of our process. Literature says that business plans are 

very useful tools which should be developed over time and used as a reference for setting up 

the business operations successfully (Karlsson, 2009, p. 27). Although very late in the proc-

ess, writing a business plan personally supported me a lot (Okl, Weekly Learning Journal 23rd 

of March 2011). However, I think, there needs to be an incentive to write a business plan. 

This could be for example that one wants to present the business to investors. When it comes 

to EveShot.se this was not the case. In our situation writing a plan was a mandatory and 

graded part of the program.  

I realized that a business plan makes you think about your business in more detail and it 

makes you understand the interdependent activities between elements in more depth. It gives 

you a more clear understanding of your business and what needs to be developed better. Fur-

ther, you find appropriate words to describe your business which supports you later in selling 

your idea in a better and more accurate way.  

This might surprise the reader but there are quite a lot of things that I have just realized as 

clearly as necessary from finally writing the Business Plan for EveShot.se. Below you can see 

the most important new insights that all improved the understanding of the business model. 

 

• There are three clear identified problems that we solve with our services  

(Okl, BP3, p. 4 – 5) 

• We target on B2B customers and B2C customers and they create different revenue 

streams (Okl, BP, p. 5) 

• We have two mayor types of B2B customers (Okl, BP, p. 5) 

• We have three types of products (Okl, BP, p. 6) 

• We offer a ‘fermium product’, (Okl, BP, p. 3); see also part 4.3.2.1 Idea of a selling a 

free service  

• A clear pricing strategy was developed (Okl, BP, p. 7) 

• We can clearly visualize the way we add value to our B2B and B2C customers, see Il-

lustration 2 (taken from Okl, BP, p. 8) 

• The exact number of customer references and partners (Okl, BP, p 9 – 10) 

                                                 
3 Okl, BP = Business Plan EveShot.se, submitted by A. Okl to the Program Director of the Master Program in Entrepreneur-

ship on 6th of May 2011, publicly available. 
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• We act in two different industries (Okl, BP, p. 11) 

• Who our competitors are at the moment and who could be a competitor in the future 

(Okl, BP, p. 12 – 14) 

• And last but not least the market and financial figures were developed to also have a 

well augmented basis while talking to future partners/customers (Okl, BP, p. 26 – 30) 

 

 
Illustration 2: How EveShot.se adds value to its B2B and B2C customers4 

 

When it comes to the very business model section of the business plan I realized that ‘The 

greatest revenue stream will be created from long term customers who pay a monthly fee for 

taking advantage of our services. [...] More revenue will be created by one-off event photo-

shootings we offer to event organizers as well as firms & businesses’ (Okl, BP, p. 20). Also it 

improved my understanding about that ‘the whole business model is based on the fact that 

people want to see themselves on pictures’ (Okl, BP, p. 20). Further details about this per-

sonal triad called narcissism see part 4.3.2.2. 

 

 

4.3.2 Analysis of key fundaments of our business model 

In order to analyse the fundamentals of our business model in more dept a discussion on 

the basis of theory will be conducted. I will analyse the basic revenue streams of the business 

model, the central psychological factor of narcissism as well as the photography itself. 

                                                 
4 Taken from Okl, BP, p. 8. 
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4.3.2.1 Idea of a selling a free service 

Usually, business models refer to an exchange of money for services whereby an end con-

sumer pays the service provider. However, if you are going on the internet today it seems like 

every service you use is for free. Especially since the Web 2.0 there are more and more web 

services acting very successful by offering services that appear to be free to end users (De la 

Iglesia, 2009, p. 89 - 90). This is exactly what we experienced with EveShot.se during the 

trade show of the Entrepreneurship Program. While selling to our end users many of them 

were asking the question: ‘Since you provide free services, how do you earn money?’  

From my experience I can only agree on what De la Iglesia found. The internet is chang-

ing the way of traditional business (2008, p. 91) and there is money flow that the end-user is 

not aware of (2008, p. 90). He identified four main online business models that provide the 

ability to sell for free but still allow earning money. EveShot.se clearly makes use of two of 

these models. 

The first business model is advertising. Our service builds an audience of young and out-

going people to which certain advertisers want to offer their products or services. Here we not 

only offer advertisement space on our webpage but also offline advertisement platforms like 

our networking cards, flyers and posters. But also by taking pictures and marketing the pic-

tures of the event location we make advertisement for the event organizer. Further, by provid-

ing the pictures as a full service for free to the organizers’ guests we deliver an additional 

value to the event location. 

The second and more interesting business model is freemium service. The pictures we 

provide can be seen, downloaded and shared on facebook for free through our webpage. 

However, the fact that the quality and size of the picture is limited to A5 printouts5 and each 

picture is watermarked with the EveShot.se logo causes some limitations for the free use. In 

addition commercial use of the photographs is forbidden without explicit written permission.6 

For most of the users these limitations are not an issue at all. However there are customers 

that would like to take advantage of the full picture quality and more picture rights. They are 

the ones who pay the bill for all users. These customers basically are event organizers. 

The business model of EveShot.se combines the two of these models in a hybrid manner 

to make use of both revenue streams. 

 

                                                 
5 The resolution of the picture is limited to a resolution of 465px, hence a printout on a bigger paper than A5 appears to be in 

very unsatisfying quality. 
6 See terms of use on www.EveShot.se.  
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4.3.2.2 Narcissism as a customers’ personality trait 

People want to communicate a specific identify through pictures online as well as preserve 

memories of the past. However the role of preservation has declined but it became more im-

portant to instantly share and showcase experiences (Sarvas, 2011, p. 148). Here narcissism 

plays an important role. 

Narcissism is a personality trait that represents a grandiose and inflated self-concept (Buf-

fardi, 2011, p. 1304). Theoretical models of narcissism in social-personality psychology cen-

tralize the use of social relationships to steer self-esteem and narcissistic esteem. Narcissists 

are very skilled in starting relationships and ‘to look popular, successful and high in status’ 

(Buffardi, 2011, p. 1304).  

Further, Buffardi (2011, p. 1312) found that, today, interaction and self-presentation on 

the web as well as staying in touch with a huge number of people through social networks 

became standard. Narcissistic people communicate in order to make other people attracted to 

them (DeWall, 2010, p. 1). Buffardi (2010, p. 1305) continues, that the online exposition of 

narcissistic people, their friends, parties and trips on photographs is one of the main self-

presentational elements of a facebook page.  

To sum it up, people want to showcase what they expire in a visual way through pictures 

within their online social networks. At this point the business model of EveShot.se comes into 

play. Our model bases on the fact that we provide people with free pictures of their social 

activities. They can ‘facebook-share’ and ‘facebook-like’ the pictures instantly on EveShot.se 

which creates a facebook post on their facebook wall in order to share the pictures with all 

their friends. With our business model we provide an easy way to satisfy their self-esteem and 

narcissism traits. 

 

4.3.2.3 Photography as a service 

The functions of photography have stayed more or less the same within the last 170 years 

(Sarvas, 2010, p. 148). However Sarvas also states that, today, photography developed more 

into a practice of social media generation and exchange (2011, p. 171). He identified the most 

important changes in the past two decades (2011, p. 140) that I would like to discussed in the 

context of the impact they had on the development on EveShot.se’s business model.  

The number of pictures and cameras present today has increased (Sarvas, 2011, p. 141). 

People see the huge possibilities in digitised photography. They desire for a lot of pictures 

from all their social experiences. EveShot.se serves this desire by providing high quality pho-

tographs for free. 
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Further, the possibilities for editing pictures have been extended. This is a very important 

fact for EveShot.se since in order to provide an outstanding picture quality we rely on post 

picture editing.  

New ways of sharing pictures came up. Today photographs cannot only be shared online 

via e-mail to one person but also to a large group of people all over the world in an easy way 

(Sarvas, 2011, 143 – 144). EveShot.se is connecting here by providing the easy to use ‘face-

book-share’ function for the online pictures.  

With our business model we support the social functions of pictures that Sarvas describes 

as ‘social bonding and communication, demonstration of cultural and group membership and 

identity, and preservation and retention of memories’ (2011, p. 147).  

Sarvas (2010, p. 153) also describes the distinction between private and public pictures. 

We also realized that when we put photographs online there could be people that don’t want 

to be shown in public. Obviously our business model considers respecting this desire and 

therefore we usually ask before uploading a picture but we always offer a simple deletion re-

quest function for a picture. 

 

4.4 Results – the business model as of today 

So far, the business model in its initial form had been described followed by the argumen-

tation of further model development. Also the fundamental business model bases were de-

scribed. This should have impacted a quite clear picture of the current development status. In 

order to analyse today’s status in more dept along with theory I will develop a business model 

classification according to Malone (2006) which will be complemented by a short evaluation 

of our model type, according to Malone’s model again. 

 

Malone (2006, p. 4 - 12) developed four basic business models depending on the kind of 

asset rights being sold (Creators, Distributors, Landlords and Brokers). In the context of what 

type of asset is involved he found four variations of each model (Financial, Physical, Intangi-

ble and Human). That brought him to a matrix of 16 unique business model typologies that 

cover every possible form of business model. 

In order to classify the business model of EveShot.se we first need to clarify that we have 

two major revenue streams which, so far, cannot finally be ranked according to their volume 

and hence would determine the one business model of EveShot.se. Therefore I will categorize 

both revenue streams according to their individual business model. 
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The first revenue stream comes from the service of taking pictures. According to Malone’s 

typology we are considered to be a Publisher since we ‘provide limited use of information 

assets’ (Malone, 2006, p. 10), the picture in that sense. We only sell a copy of the picture, the 

customer receives specific rights to use the pictures and we keep the right to make additional 

copies. A Publisher is considered to be a sub-type of an Intellectual Landlord. If a customer 

would like to get the full rights on the pictures we would act as an Inventor. However this has 

not been requested yet. To break it down, the type of asset involved is defined as intangible. 

In terms of the rights being sold we are basically defined as a Landlord.  

The second revenue stream comes from providing advertisement space. What we do here 

is to ‘attract people’s attention using [...] web content and then ‘sell’ that attention [...] to ad-

vertisers’ (Malone, 2006, p. 10 – 11). This Attractor model is especially common for internet- 

based businesses, Malone continues. An Attractor is considered to be a sub-type of Intellec-

tual Landlord as well. That means that both revenue streams can be classified under the busi-

ness model Intellectual Landlord but with different sub-types. According to Malone (2006, p. 

32) this business model is shared with 11.5 % of all companies included in his study basis. 

Malone’s study (2006, p.33) indicates that some business models are better performing 

than others. In his study he identified that Intellectual Landlords are especially bad when it 

comes to Tobin’s q7, a figure which provides information about a company’s value. In general 

all business model forms that deal with intangible assets do not so good when it comes to the 

assessment of their market value, Malone found. He argues that it is difficult for the market to 

evaluate intangible assets and therefore they are easily under evaluated. 

 

 

5 Conclusion 

In this article I analysed the business model development of EveShot.se over time. From a 

one year experience as a student of Entrepreneurship I analysed how we came up with the 

business model in its today’s form. For future entrepreneurs the following general learning 

outcomes might be of valuable use.  

Developing a good business model takes time. During the start-up phase of a business, 

once you think the model is perfect you will have to adjust it the week after. The changes will 

be just slightly however the effects will be huge.  

                                                 
7 Tobin’s q is a figure defined as (total assets + market capitalization – common equity – deferred taxes) / total assets 

(Malone, 2006, p. 33) 
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Since we were not aiming for external financial investors I initially thought a business 

plan is not that important. This thinking was wrong. I suggest, writing a business plan and 

including the description of the business model from the very beginning helps the entrepre-

neur to not only create documentation. First, formulating a business plan makes you discover 

the right words and visualisations to describe and sell your business. By that, it improves your 

personal understanding of what you are doing in the way that a plan creates structure in your 

thinking. Further, using a proven business plan template ensures that you think about every 

part of a business and its model. Therefore it reduces the risk of not considering important 

factors. Also, only a written plan can be used as a reference and a guiding path for business 

execution that makes you concentrating on what is important to develop the business within a 

given scope and frame. Last but not least, in the light of the continuous process of business 

model development over time, only a documented model can be used as an efficient basis to 

further develop it. To sum it up, what is not written down cannot be read by potential partners, 

customers or investors and the entrepreneur might forget how developed thoughts once 

looked like. 

A continuous business model development requires collecting external information input. 

We especially felt this to be important since the whole team was acting in a new cultural envi-

ronment. The entrepreneur needs to fully understand the business and its environment. How-

ever by thinking strong about an idea you risk losing the bird’s-eye view. This view, I real-

ized, can most easily be taken regularly when talking to trustworthy friends. They will pro-

vide you with ideas from a very different perspective that you maybe would never have 

thought about. But not only friends can provide valuable input. It is especially the discussion 

with customers, suppliers and partners that make you find the right set-up for your business 

model. In general, networking with people around your business will teach you how to pro-

vide the most value to all stakeholders. And the more value your business model can provide 

to others the more successful it will be.  

Finally, if you think you have a good business model, start selling to customers and try it 

out. Assuming the entrepreneur is well prepared as described, he or she will probably be able 

to gain a first customer reference. However, going through the process of serving one cus-

tomer will again provide you with new knowledge. Of course this new knowledge needs to 

find consideration in the process of continuous business model development. The develop-

ment probably will never find an end. 

Since the business model is of vital importance for entrepreneurs and there is just little re-

search work done so far to provide academic knowledge for the development of a good busi-
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ness model, with this article I hope to provide useful qualitative insights and results based on 

own experiences. I suggest future academic research in this area to consider developing a 

general process of business model development which could be of valuable use as a guiding 

path and framework for entrepreneurs to develop new and innovative business models in fu-

ture. 
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Applied exchange rate Euro/SEK = 8,7

549�999�ECN

F .�-..���B

3<<�87?�ECN

�
�
	��

�
�
��
	�
��

.$.�-..���B
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+A� ����FA���CD�EF������&\) 4 6 8> � 63 6 649

CD�����������D���������A���������������∅ 63 3 63 � 63 3 �

CD����������D���������A��∅ 833 > 376 � <54 > �

"D��A����������FA����������D��� 8�6<9�ECN <�999�ECN 8�6<9�ECN � � � �

�

+A� ���������D�����F�����A�F�����D���� 8>9�999�ECN 39�999�ECN 4?9�999�ECN � >59�999�ECN 39�999�ECN ?94�8<3�ECN
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