
Master Thesis Corporate Entrepreneurship and Innovation Management  

Jonathan Voigt   1 
 

School of Economics and Management 

Department of Business Administration 

 

Master Corporate Entrepreneurship and Innovation 

Internship and degree project (Master thesis 15 ECTS) 

 

Spring 2012 

 

 

 

 

 

 

THE ROLE OF CORPORATE SUSTAINABLE ENTREPRENEURSHIP LINKING 

SUSTAINABILITY AND PROFITABILITY ON THE STRATEGY LEVEL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Author: Jonathan Voigt 

 

 

 

Supervisor: Joakim Winborg  

 

 

 

  



Master Thesis Corporate Entrepreneurship and Innovation Management  

Jonathan Voigt   2 
 

Abstract 
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Thesis purpose: The purpose of this Master’s thesis is to identify the role of corporate 

sustainable entrepreneurship in linking sustainability and profitability on the strategy level 

and how the proactive drive of entrepreneurship can lead to a sustained competitive 

advantage. In relation, the purpose is to guide the case company towards a profitable inclusion 

of sustainability into the current strategic planning by proposing corporate sustainable 

entrepreneurship as an innovative linking element. 

 

Methodology: Secondary literature research marking the foundation for primary research in 

the form of a document research and qualitative interviews carried out at the case company 

Öresundskraft. 

 

Theoretical perspectives: Building up on current academic research, this thesis aims to focus 

stronger on the possibilities of corporate sustainable entrepreneurship and identify the 

potential role in regard to maintaining a competitive advantage amidst a growing 

sustainability imperatives.  

 

Conclusions: Based on the findings in the literature and results generated throughout the 

primary research, the proposed research question was answered and the role of corporate 

sustainable entrepreneurship was identified as connecting element between sustainability and 

profitability guiding to a sustained competitive advantage.  
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Chapter 1: Introduction  
 

1.1 General background  

 

In parallel with globalization of economic markets, the concept of sustainability has also come into 

focus, driven in part by increasing resource scarcity, destruction of vital eco-systems resulting in 

growing consumer pressure bringing topics like fair trade, social equality and environmental standards 

to the forefront (Walker 2008, De Clerqc & Voronov 2011, Schönsleben et al. 2010). Once rated a low 

corporate priority in relation to profitability, sustainability has become a major competitive and 

strategic issue (Walker 2008, Schönsleben et al. 2010). This essential shift is furthermore powered by 

external influences such as governmental policies along with society preferences and concerns 

creating sustainability imperatives (De Clerqc & Voronov 2011, Walker 2008). 

Sustainable business practices are requested by consumer groups and governmental imperatives 

(Morrish et al. 2010), but can create a conflict as the correlation between environmental and social 

sustainability can contradict economic sustainability demanding economic growth (Bansal 2005, 

Spangenberg 2004). With the focus of this academic paper on the energy sector, an industry with very 

specific regulations and detailed external pressures such as carbon taxes and a proactive government in 

regards to environment protection (Bhattacharyya 2011), identifying an answer to sustainability 

demands (Sernhed 2008) while also being subjected to growing national competition, results in the 

practical need for a proactive and innovative solution. 

The confrontation between sustainability and profitability forces companies to employ a different 

corporate focus and reevaluate their strategic direction. With the strategy being based on the planning 

how to integrate the organization’s major goals, policies and operational activities into a combined 

total, it resembles a master plan that coordinates the activities of an organization and is dependent on 

the external influences, namely competitors, markets, stakeholders and societal trends (Porter et al. 

2005). With the increased focus on sustainability, alterations have to be considered, given the vital 

importance of retaining the competitive advantages. The aspect of strategic renewal describes the 

attempted redefinition of the relationship between the company and its external influences by 

fundamentally altering how it competes (Covin and Miles, 1999, p.52), choosing to either predict or 

adapt to future alterations (Wiltbank et al. 2006) and making strategic renewal a key focal point in 

relation to address sustainability as an external influence.  

But with entrepreneurial activities focusing on the reactive role of corporate sustainable 

entrepreneurship (Morrish et al 2010), concentrating on how sustainability needs to be embedded into 

the strategy; a research gap emerges on the proactive role of anchoring corporate sustainable 

entrepreneurship on the strategy level to initially foster innovative solutions to the conflicting 

relationship between the dual objectives of a sustained competitive advantage and sustainable business 

practices (Bryson & Lombardi 2009)  

 

1.2 Literature Overview   

 

Following the previous general overview, a preliminary summary of the available literature reveals the 

core themes and subtopics which further examine the tentative role of corporate sustainable 
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entrepreneurship in the conflict between sustainability and profitability. Following the basic 

framework approach by Morrish et al. (2010), the literature overview will first concentrate on the 

influence sustainability has on profitability and further highlight how strategies evolve and develop. 

Furthermore the overview will identify the potential role of corporate sustainable entrepreneurship as a 

proactive solution to overcoming the inequality between social and environmental sustainability and 

economic growth.  

As environmental constraints are considered to throttle business progress due to external factors such 

as customer demands, business markets are driven towards unsustainability, creating an 

unsustainability gap (Boron & Murray 2004). The current economy rewards unsustainable behavior by 

default along with a historically grown degradation of environment and social standards, showing the 

need for a combinatory and proactive driver which meets individual needs in a way that allows them 

to go on infinitively ensuring a triple bottom line sustainability approach (Boron & Murray 2004). 

Sustainable business practices are based on environmental integrity, social equity and economic 

prosperity (Bansal 2005, Spangenberg 2004) and achieved by corporate environmental management, 

through corporate social responsibility (CSR) measurements and through value creation (Bansal 

2005). The related field of strategy entrepreneurship indicates a suitable approach which involves 

organizational consequential innovations that are adopted in the pursuit of competitive advantage 

(Flint & Golicic 2009). Employing sustainable entrepreneurship as the approach to manufacture 

innovative solutions which integrate sustainability into a profitability-orientated corporate strategy is 

considered a suitable solution (Boron & Murray 2004, Bansal 2005, Vollenbroek 2002, De Clerqc & 

Voronov 2011), but differentiates in the application process. Ranging from step-change radical eco-

entrepreneurship aiming to solve specific problems (Larson 2000) to generalized inclusions of 

corporate sustainable entrepreneurship into strategic models (Morrish et al. 2010); sustainable 

entrepreneurship evolved into a responsive approach of combining sustainability imperatives with 

profitable business opportunities.  

To counterbalance the opposing factors, sustainability can be incorporated into a company’s strategic 

direction and development processes can be adapted into a proactive and future demand driven 

approach (Kuratko et al. 2011) which incorporates sustainability aspects with respect to the whole 

product life cycle (Cramer 2000). Overcoming the unsustainability gap between social and 

environmental sustainability and economic growth is difficult due to opposing interests such as 

correlations between unemployment and growth and resource consumption and growth (Spangenberg 

2004) but needs to start at the strategy level (Morrish et al. 2010). 

But as the fundamental cornerstone of a company’s strategy is the maintenance of the competitive 

advantage, every strategy alteration needs to ensure that the competitive advantage is ensured or 

renewed (Kuratko et al. 2011), making sustainable product and service innovation necessary.  

Regarding the paradigm shift from prematurely economic interests to combined environmental, social 

and economic sustainability goals, the required system of innovations can also be described as 

transition in the areas of technology, structure and culture, transitions in this case from a dynamic 

equilibrium A to a new equilibrium B (Vollenbroek 2002). Acknowledging that sustainability 

concerns are intrinsically connected with entrepreneurial practice, the projected balance of 

sustainability and profitability is becoming a key aspect of the entrepreneurial legitimization (De 

Clerqc & Voronov 2011, Larson 2000).  

Recognizing that the connection between sustainable business patterns and economic growth results in 

the need for strategy renewal (Boron & Murray 2004, Bansal 2005, Vollenbroek 2002, De Clerqc & 
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Voronov 2011), sustainable entrepreneurship is proposed as an approach to ensure the ongoing 

competitive advantage while using sustainable business methods (Larson 2000, Schaltegger & Wagner 

2001).  

However with the preliminary secondary research pointing towards radical eco-innovation (Larson 

2000) and step-change entrepreneurship (Schaltegger & Wagner 2001, Jones et al. 2001) based on 

product development frameworks, corporate sustainable entrepreneurship as a response is subdued 

creating a literary gap. This gap is only partly filled by Morrish et al. (2010) promoting the use of 

corporate sustainable entrepreneurship as the reactive tool to incorporating sustainability into the 

strategy, leaving room for future research of the proactive inclusion of corporate sustainable 

entrepreneurship already on strategy level, integrating sustainability imperatives as an innovational 

driver for profitable business developments.  

 

1.3 Research question  

 

Resulting from the preliminary research on the already available secondary research and academic 

articles, the tentative research question will focus on the field of corporate sustainable 

entrepreneurship in the relation to strategic renewal influenced by the combination of sustainability 

and profitability.  

Resulting on the background and introductory literature overview, the tentative research questions will 

focus on the field of sustainable entrepreneurship and identify the role of corporate entrepreneurship in 

the conflicting dual objectives of sustainability and profitability on the strategy level. With the 

introductory secondary research proclaiming sustainable entrepreneurship as an innovative and 

proactive driver for profitably embedding sustainability on the strategy level, the key focus areas will 

be strategy development and evolvement based on external influences and corporate sustainable 

entrepreneurship as proactive sustainable innovation driver.  

The resulting research question reads as following: 

How can corporate sustainable entrepreneurship proactively link sustainability and profitability 

efforts on the strategy level?  

With the core focus being on the conflicting link between sustainability and profitability on the 

strategic level as well as the role of corporate sustainable entrepreneurship as an innovative driver 

(Larson 2000), research will be directed towards a balancing solution. With the external influences of 

sustainability on the strategy and the resulting strategy evolvement process introduced in the previous 

chapter, the research will further highlight the process of strategy renewals and included aspects as 

well as define corporate sustainable entrepreneurship and finally determine if the innovative influences 

can administer a proactive drive on the strategy level towards the important fundamental requirement 

of a sustained competitive advantage (Kuratko et al. 2011). 

Pinpointing the towards the secondary research and guiding the underlying literature research the 

research question allows an dissection into a variety of subthemes which is highlighted by the conflict 

between sustainability and profitability and how it affects a company’s strategy. The research will be 

conducted through secondary research and subsequent primary research with interviews and document 

research (Bryman & Bell 2011). 
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1.4 Purpose 

 

Having established the process towards finding the research question and allowing the understanding 

of the development process grounded on the preliminary literature research, the justification for 

selecting such a topic comes from proposed future research remarks in recent academic literature. 

With the research question aiming to identify the how corporate sustainable entrepreneurship can play 

a proactive role in the conflict between sustainability and profitability on the strategy level, the 

academic justification is derived partly by Morrish et al. (2010) as their model framework is 

highlighting the role of corporate sustainable entrepreneurship but considers it only as reactive tool for 

combining sustainability and profitability on the strategy level. Further academic future research is 

also recommend by Miles et al. (2009) to examine how the emergence of sustainability aspects may 

drive innovation and corporate entrepreneurship initiatives. The proposed goal would be an 

exploratory study identifying the proactive innovative influence of corporate sustainable 

entrepreneurship (Miles et al. 2009), justifying the research question of this academic paper directed 

towards identifying the beneficial influence of SCE on the strategic implementation of sustainability 

while maintaining the competitive advantage thus balancing sustainability and profitability. 

With the academic justification summarized, the contextual relation and purpose of this academic 

paper relates to the new product development cases at Öresundskraft AB, a local energy provider 

based in Helsingborg, Skåne, Sweden. The once government-owned energy provider offering 

electricity, direct air conditioning as well as owning and maintaining the local electricity, air 

conditioning and high speed internet, has been affected by reduced competitor pricing and thus aims to 

maintain and foster its competitive advantage with a focus on sustainability.  

Looking at the overall situation of the energy sector in Sweden the conflicting connection between 

sustainability as demanded by customers and governmental regulations on the one hand and 

profitability, driven by the core goal to earn money for the company owners, meaning all measures, 

offers or proposals to customers must therefore be considered profitable, on the other (Sernhed 

2008), calls for managed framework fostering intrapreneurship based solutions on an combining 

sustainable business model and value chain innovations to ensure the sustained competitive 

advantage of the energy provider. 

 

1.5 Key Concepts  

 

The key framework of this academic article is based on Morrish et al. (2010), outlining the 

connections between sustainability imperatives, strategy formulation and the role of corporate 

entrepreneurship and is described in detail in chapter two. With the goal to identify a proactive role for 

corporate sustainable entrepreneurship, the model is to be adapted. However, the key categories will 

sustain and build the frame for this paper. With chapter two and four divided along the 

abovementioned categories.  
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Chapter 2: Methodology 
 

Based on the preliminary literature research and guided by the research question and derived 

subthemes, the secondary research is aiming to examine the subtheme topics and define the 

cornerstones of the research question in order to derive a suitable framework to be tested in the 

primary research. The secondary research will begin with definitions and gradually develop these into 

a connected framework focused on answering the underlying research question.  

 

2.1 Sustainability imperatives  

 

The perspective of sustainability presupposes interdisciplinary research. This is rather evident since 

sustainability means taking economic, social and environmental aspects into concern (Bansal 2005). 

The approach in the studies in this thesis has been to cover all three areas placed within the field of 

energy provision and energy solution as supported by the case study. 

The definition of sustainability involves the ability to provide for the needs of the current generation 

without compromising the ability of future generations to meet their needs and it comes from the 

Norwegian Prime Minister Gro Harlem Brundtland when she was in charge of the United Nations 

Commission on Environment and Development in 1987 (Luchsinger 2008). The resulting approach to 

conducting business entails decisions that take renewable resources, investing, lobbying, human rights 

and environmental factors into account (Luchsinger 2008, Spangenberg 2004). By minimizing the 

damage to the relevant milieu throughout the operational processes and possibly enhancing the aspects 

of the environment, sustainability can be ensured (Luchsinger 2008, Boron & Murray 2004). The core 

area of sustainability challenge occurs with environmental topics such as economic and population 

growth threatening the existing coexistence and often shows in terms of climate change, resource 

scarcity and loss of habitat which need to be avoided by the integration of economic, social, 

institutional and environmental objectives into one coherent strategy (Luchsinger 2008, Spangenberg 

2004, Bansal 2005).  

The operationalization of sustainability reflects strongly in the concept of the Triple Bottom Line 

which incorporates economic sustainability with supply and demand considerations in providing the 

resources necessary to the population, environmental sustainability with ecological considerations and 

social sustainability concerning lifestyles and social equality (Luchsinger 2008, Spangenberg 2004).  

As the Triple Bottom Line concept interlinks all three streams (Luchsinger 2008), interlinked effects 

lead to fact that environmental constraints influence business progress (Schönsleben et al. 2010) as 

external factors pressure for environmental excellence but business markets are driven towards 

unsustainability creating a gap. The necessary conditions to make sustainability a reality include 

economic growth which needs to be de-coupled from negative effects of environmental resource use, 

the establishment of proper definition and framework for sustainability in practice and an appropriate 

manager toolkit (Boron & Murray 2004, Bansal 2005). By employing corporate environment 

management schemes aiming to achieve environmental integrity, setting and obtaining corporate 

social responsibility planning for social equity as well as ensuring economic prosperity through new 

value creation, total sustainability can be assured (Bansal 2005).  
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Sustainability issues are impacting business practice and consumer behavior globally and result in 

altered regulations and costs imposed on business and consumer activities, price changes and 

consumer voluntarily changing behavior to promote sustainable initiatives (Morrish et al. 2009) 

making sustainability a major competitive and strategic issue (Walker 2008, Schönsleben et al. 2010). 

Regarding the case study relations of this academic paper, the direct demand for sustainability in the 

development of energy supply and use comes from the EU and national policy level. Differentiating 

regulations and controlling policy measurements are developed and implemented to direct the energy 

business in a sustainable direction. To further foster this development, the interaction between energy 

providers and customer is important, as this can be the basis for new solutions on the demand-side or 

in the introduction of innovative technologies. An increased focus on environmental impacts from 

energy use leads to the need for new development of products and services for the energy companies 

(Sernhed 2008), deeming the role of sustainability in the competitive advantage of an enterprise 

becomes increasingly important.  

Having touched upon the role of strategy and strategic renewals (Kurakto et al. 2011) as well as the 

growing importance of sustainability (Walker 2008, Schönsleben et al. 2010), corporate developments 

and frameworks for maintaining a competitive advantage in scope of changed external influences and 

demands such as sustainability (Choi et al. 2008, Bryson & Lombardi 2009) point towards sustainable 

entrepreneurship (Bansal 2005).  

 

2.2 Strategy 

 

The core aspect of this academic paper is the formulation and development of a strategy in a 

corporation. The basic definition of strategy is the long term direction of an organization, which plays 

a vital role on planning and integration of major goals, policies and operational activities into a 

stringent structure. Furthermore, a strategy builds the framework for the organizations choice of 

business model, markets and operational processes (Porter et al. 2005). A strategy is strongly 

influenced by external factors and management tools such as the SWOT analysis by Michael Porter 

are commonly used to approach these influential aspects outlining the strengths, weaknesses, 

opportunities and threats (SWOT), providing guidelines for the appropriate choice of strategy and the 

correct implementation. In order to incorporate the external factors, six key stages in the strategy 

process are identified linking to series of basic question crucial to strategic decision-making. The 

process starts out with the expression of the organization’s purpose resulting in a mission statement, 

followed by the analysis of the business environment covering internal and external factors allowing 

management to develop its broader aim into focused objectives highlighting the organizational aim. 

Building up on the objectives, the formulation of strategies pinpoints the actual path of achieving the 

objectives, analyzing potential options and choosing between alternatives. Subsequently management 

implements the chose strategies into action and finally enables a monitoring and controlling system to 

ensure that set targets are met and performances are following the protocol. (Porter et al. 2005) 

With economic growth and profitability building the fundamental challenge for all for-profit 

companies (Wiltbank et al. 2006), the evolvement of the strategy by predicting changes and adapting 

to the external influences through positional and constructional reassessments of the business model 

gains fundamental importance (Bryson & Lombardi 2009, Wiltbank et al. 2006).  
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The key aspect of a strategy formulation is the development of an advantage over competitors, making 

it difficult for competitors to copy the advantages of the firm’s competences due to the fact that they 

are rare, valuable and imperfectly imitable and have few strategically equivalent substitutes (Barney 

1991). The competitive challenge is to outperform competitors in the regard to internal and external 

constraints and to satisfy continually changing consumer demands (Flint & Golicic 2009). Companies 

constantly struggle for comparative advantage through resources, which will yield competitive 

advantages enabling unique marketplace positioning and eventually superior financial performance 

(Flint & Golicic 2009). The subsequent goal is the development of a sustained competitive advantage, 

which means the implementation of a value creating strategy which is not simultaneously 

implemented by any current or potential competitor and when these firms are not able to copy the 

benefit from the strategy (Barney 1991).  

With the core goal of developing a competitive advantage, the value chain is a core element for 

alterations and allows activating additional potential of the company. The value chain is linked to the 

set of value creating aspects which runs all the way through from the acquisition of raw material to the 

end-use product being delivered to the customer. A superior value chain is based on the ability to 

reduce cost while enhancing the end-value for the customer. If a business model involves the aspects 

of customer definition, customer value identification and value creation process design, the company 

has the opportunity to change its competitive advantage on all three levels through dramatic redesign, 

dramatic reinvention of the customer value or changing the customer base. These three arenas are 

highly interconnected and changes in one will always have implications on the other two. Dramatic 

redesign of the value chain can fundamentally alter the concept of customer value (Govindarjan & 

Gupta 2001) 

With the core goal being the achievement of the competitive advantage, preferably through value 

chain redefinition, strategic entrepreneurship constitutes the process of organizationally consequential 

innovations that are adopted in the pursuit of competitive advantage.  

Strategic entrepreneurship can take various forms with strategic renewal being the most suitable 

approach towards the research question. Strategic renewal means the redefinition of the relationship 

with the stakeholders by fundamentally changing how the firm competes thereby transforming the 

organization. The central point of the entrepreneurial activity is the firm’s strategy leading to the 

entrepreneurial event of adopting a new strategy. Depending on the external influences and market 

situation, the strategic renewal process however does not always result in a total strategy changes, but 

rather fundamental repositioning effort within the competitive space, keeping some patterns of the 

original company’s strategy in place. Due to the fundamental impact of the strategic renewal, the 

frequency of this strategic entrepreneurial event is very low (Kuratko et al. 2011). 

 

2.3 Corporate Sustainable Entrepreneurship  

 

The relationship between corporate development and sustainability orientated entrepreneurship is 

existent on various levels ranging from ecopreneurship, social entrepreneurship, and institutional 

entrepreneurship to sustainable entrepreneurship being both environmentally and socially orientated 

and directed towards market and society. Sustainable entrepreneurship includes attributes of general 

entrepreneurship such as the realization of innovation with all stakeholders in mind aiming to provide 

a profitable solution (Schaltegger, Jones et al. 2001 et al).  
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Joining environmentally responsible business practices into a business model can lead to additional 

opportunities for firms and entrepreneurs (Quinne (1971), Hart (1997) in Bryson & Lombardi 2009). 

This type of sustainable entrepreneurship can provide numerous niches that enterprising individuals 

and firms can successfully identify. Non-financial factors have always been implicated in business 

profitability and competitiveness (Bryson & Lombardi 2009) and from early on, environmental 

improvements were recognized by firms as well, representing a change in market conditions that 

presented opportunities to innovate by the development of environmentally friendly products, services 

and business models (Schumpeter 1935, Bryson & Lombardi 2009) followed by a rise in awareness of 

the impact of non-financial, primarily social matters on financial performance which later on 

combined to the Triple Bottom Line concept. While constant tension influences the results of all three 

bottom lines, mediating discussions work as a balancing factor in which social and environmental 

factors are taken into consideration (Bryson & Lombardi 2009). 

Looking at the approach towards corporate sustainable entrepreneurship, progressive corporate 

managers considered how to leverage environmental marketing and sustainable business practices to 

enhance corporate reputations and create competitive advantages based upon desirable social attributes 

of the product, a lower cost structure that reflects enhanced production and marketing efficiency. 

Firms may use corporate social responsibility (CSR) principles as a cornerstone on which to focus the 

entrepreneurial process of idea generation, assessment and exploitation of economically attractive 

opportunities to enhance sustainability (Miles et al. 2009). Organizations must apply these principles 

to their product, policies and practices in order to ensure total sustainability. As with the societal 

notion of sustainable development it is assumed that corporate sustainable development is only 

achieved when all three bottom lines are interlinked and met (Bansal 2005).  

However pursuing opportunities at the interaction between sustainability and entrepreneurship are not 

longer considered a simple social issues or opportunity, but increased governmental pressure and 

society demands (Walker 2008, Schönsleben et al. 2010) made responsible business strategies and 

process in terms of corporate sustainable entrepreneurship and company-based innovation the business 

imperative for the 21
st
 century (Miles et al. 2009).  

Concluding the need for sustainability is evident with the economic viability of a firm as the main 

priority and strongly influenced by sustainability efforts. With eco-entrepreneurship from 

entrepreneurial start-ups being of no option to existing firms, intrapreneurship with the goal to 

generate a competitive advantage out of the core business using available resource in innovative ways. 

With total sustainability as the core criteria, resource availability infringement, describing the direct 

and indirect unsustainable impacts of new product and service development processes need to be 

avoided (Boron & Murray 2004).  

Having outlined the requirement for corporate yet sustainable entrepreneurship, the forward 

momentum towards corporate sustainability makes business practice changes necessary and signals 

the need for the innovation process to incorporate the sustainability goals. A solution to ensure that 

these aspects are met is to include a framework (York 2009) in the form of an early warning system 

into the complete product and service development cycle from the idea stage to the development stage 

(Cramer 2000, Lu 2011). With the integration of sustainability criteria into the new product 

development process, the field of sustainable product design (SPD) has emerged which is based on 

alternative strategies and different barriers and drivers to ensure sustainability (Jones et al. 2001). The 

outline of these environmental objectives, which are directed at producing minimal or zero 

environmental impact, must be incorporated into the design stage. The environmental requirements are 

derived from the communities need for protecting natural resources and alignment with social equality 
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combined with the economic requirement of ensuring the company’s economic viability (Lu et al. 

2011). 

But as total sustainability and with the imminent global importance of sustainability (Walker 2008, 

Schönsleben et al. 2010), processes need to be changed at the core and a strategic renewal along with 

sustainable corporate entrepreneurship need to be applied, surpassing the SPD process as it is merely a 

superficially applied and reactive tool for sustainability.  

In order to make meaningful changes, environmental and social sustainability needs to be explicitly 

incorporated into the corporation’s orientation (Morrish et al. 2010) and resulting strategy, which 

therefore maintains and newly creates the competitive advantage through innovation directed at 

exploiting creative solutions to sustainability issues (Morrish et al. 2010). Corporate sustainable 

entrepreneurship is a path towards maintaining the competitive advantage that leverages innovation to 

fundamentally transform and renew the firm, their offerings and processes as well as the underlying 

strategies. With entrepreneurial initiatives directly solving sustainability problems, the firm’s 

commitment could be directly enhanced while creating a competitive advantage (Morrish et al. 2010). 

With the rate of difficulty and sense of urgency of the problem increasing, the opportunity for 

entrepreneurship transformations heightens, thus giving the critical issue of sustainability the potential 

to be a significant business driver stimulating a wide variety of corporate entrepreneurial initiatives 

(Morrish et al 2010).  

  

 

Graph 1: Original framework by Morrish et al. (2010)  

 

The graphical framework by Morrish et al. (2010) clearly pinpoints the chain of influences, starting 

with institutional and societal external influences leading to the understanding that sustainability needs 
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•Regulatory pressures 

•Resource market pressures 
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•Superior market position  

•Superior returns  
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to become part of the company’s strategic renewal and that corporate sustainable entrepreneurship is 

the key driver for sustainability related innovation eventually ensuring a sustained competitive 

advantage.  

However the model by Morrish et al. (2010) clearly defines corporate sustainable entrepreneurship 

(SCE) as a reactive tool to implement the sustainability goal on the strategy level. With the findings of 

the preliminary secondary literature research as lined out in chapter two leading to the tentative 

understanding that corporate sustainable entrepreneurship can play the fundamental role in 

maintaining the competitive advantage of a company providing innovative solutions from inside the 

company, a shift in the model structure becomes necessary, bringing corporate sustainable 

entrepreneurship into the strategy column. The justification for this move is derived from the 

understanding that sustainability is not merely based on employing sustainable new product 

development frameworks, but it is necessary to examine the underlying strategies and gain a strategic 

renewal process from the core up. Therefore corporate sustainable entrepreneurship needs to be at the 

core of the strategy and embedded in the foundations of the company’s mission connected to 

sustainability, providing proactive solutions. In regard to the framework by Morrish et al. (2010) the 

original model needs to be adapted anchoring corporate sustainable entrepreneurship along with the 

goal of sustainability on a more fundamental level depicted as the second bracket.  

 

Graph 2: Adapted model based on secondary research findings (Voigt 2012) 

The new framework rebrands the intended corporate sustainable entrepreneurship (SCE in the Morrish 

et al. 2010 model) from its original reactive characteristics to a more fundamental and proactive role in 

the strategy level.  By making corporate sustainable entrepreneurship the key innovative driver for 

profitably implementing the inclusion of sustainability on the strategy level, it serves as a tentative 

solution to the conflicting unsustainability gap as it brings the underlying goal of competitive 

advantage already embedded into the entrepreneurship understanding into the solution.  These 

alterations will be tested throughout the primary research to verify the practical applicability of the 

renewed model.  
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•Based on ability to differentiate and/or drive costs down by leveraging SCE 

•Superior market position  

•Superior returns  
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Chapter 3: Methodology  
 

3.1 Introduction to research  

 

Given the academic focus of this research paper, extensive secondary and primary research was 

conducted to ensure factual accuracy and theoretical reliability. In order to comply with the standards 

of academic methodology Bryman & Bell (2011) were used to establish a stringent and verifiable 

method approach leading to a replicable outcome.  

Outlining the used methodology aspects, firstly literature reviews based on academic journals was 

chosen for the secondary research as outlines in chapter two. Articles were reviewed systematically 

and screened for their contextual connectivity, factual support and their respective methodology 

approach feeding into the presented chapter two (Bryman and Bell 2011 p.94). For the primary 

research presented in chapter four, a document review and qualitative research was chosen. The 

document research will allow a broader introduction to the primary research which consists of in-detail 

interview series with well-informed individuals obtaining information which can provide greater 

insight into the process and outcomes of the topic (Shaw 2006). With all results returned, the analysis 

of the research data follows, confronting the original research questions (Bryman and Bell 2011). 

The research approach will be divided into three segments relevant to the model by Morrish et al. 

(2011) in chapter two, to allow pulling data together in a common theme while actively searching for 

contradictions and inconsistencies in the data (Shaw 2006). The connection between document 

research and qualitative interviews will allow a two-step process with detailed questions based on the 

first review of the documents as explained in chapter 3.2.2. 

In order to align the findings, the three segments are tested against propositions which are based on the 

secondary literature research as presented in chapter two. Each subcategory is introduced with a 

proposition and subsequently confronted with the researched content. A tentative conclusion evaluates 

the proposition and introduces the analysis, carried out in chapter five.  

 

3.2 Research Design 

 

3.2.1 Document Studies 

 

The abovementioned segmentation applies to the document research and follows the original model by 

Morrish et al. (2010) as lined out in chapter two. The analyzed documents are annual reports 

publically available via the website of Öresundskraft and include the years 2007 to 2010. The 

examined annual reports were analyzed for their content with the results presented under three 

headings, namely sustainability imperatives, strategy formulation and corporate sustainable 

entrepreneurship. The individual segments resemble preliminary propositions and the analysis follows 

the results from the literature review in chapter two.  
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3.2.2 Qualitative interviews Interview guide 

 

With the thesis’ focus on face-to-face interviews, a semi-structured interview guide will be used 

asking to find out values and opinions, but also testing the underlying knowledge and reasons for past 

decisions and roles taken in previous projects. The questions in the interview guide will be based on 

the abovementioned subthemes based on the framework by Morrish et al. (2010). In line with the 

document research, content will be tested against literature-deducted propositions.  

In the first set of questions the interview guide aims to test the role of sustainability in Öresundskraft, 

asking for external influences and sustainability imperatives, the current role of sustainability in the 

strategy, existing conflicts between sustainability and profitability on the strategy level and goals 

Öresundskraft may have in regard to sustainability.  

Secondly the interview series outline will look at the strategy development at Öresundskraft; 

examining how strategy has developed and recent measures have changed the business practices. 

Furthermore the interview aims to discover which internal and external influences triggered these 

changes and which innovative approach was used to develop the strategy changes.  

The final category will look at corporate sustainable entrepreneurship and how it is integrated at 

Öresundskraft. Furthermore current measures and initiatives will be examined and the level of 

inclusion of corporate sustainable entrepreneurship into the strategy will be discussed. 

The answers will be administered as outlined in the chapter 3.1, testing the summarized resulting 

content for against propositions derived from the secondary literature to give a preliminary analysis 

and highlight the research direction.  

As the interview is the essential cornerstone of primary research, the interviewing researcher needs to 

show a series of qualifications such as sensitivity, knowledge and critical thinking to ensure the 

interview comes to a relevant outcome (Bryman & Bell 2011). 

Being an open-style research approach, behavior and discussion style will also be noticed to 

understand all answers better. Relating to the interview guide by Bryman & Bell (2011 p. 477) the 

interview guide will start with schematizing the general research area followed by the design and 

eventual formulation of specific research questions. Before the interview, the questions will be revised 

and tested to ensure the final guide incorporates a stringent formulation and is overall relevant to the 

research question.  

 

3.3 Data Collection  

 

The reason to choose qualitative primary research methodology emerges from the detailed focus on 

corporate sustainable entrepreneurship as lined out in chapter 1.2 and the connection to Öresundskraft 

as a testing ground for new findings and newly established frameworks as mentioned in chapter 1.4. 

With the goal to identify the role of corporate sustainable entrepreneurship in ensuring the competitive 

advantage, combining sustainability and profitability; very detailed primary research will be needed to 

verify the results and test them for eligibility in the case study company.  

To understand the organizational changes in the strategic direction and shifted focus due to 

sustainability and entrepreneurship efforts, a document review will be conducted as a ground work for 
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the upcoming interviews.  As documents can offer at least a partial insight into prior managerial 

decisions, they can be used to build up a timeline of organizational change. By comparing the 

publically available annual reports of the years 2007 to 2010, which were downloaded from the 

company’s website and translated from Swedish to English, the progress towards sustainability and 

corporate sustainable entrepreneurship should be visualized and verified while also showing the room 

for improvement and higher actionability of corporate sustainable entrepreneurship at Öresundskraft 

(Bryman & Bell 2011). The style of the document research is based on the academic work by Morrish 

et al. (2010), who used a document review and content analysis research model.  

The subsequent interview process was selected as this topic is not yet fully implemented and would 

therefore not benefit from an observation. Four interview partners were selected, Charlotta Klintberg, 

the head of the strategy department, furthermore Andreas Kertes and Henrik Sölling, project leaders in 

the strategy department and Cecilia Andersson, who is responsible for the coordination of 

sustainability measurements.  

The interview partners were selected based on their direct involvement with the company’s strategic 

development and active input towards a more sustainable business outline. Charlotta Klintberg leads 

the strategy department, responsible for new product and service development and heads the internship 

projects establishing sustainability based new service development, thus actively aiming to identify 

how Öresundskraft can use sustainability imperatives in an innovative way to maintain the competitive 

advantage. Cecilia Andersson is responsible for the sustainability management at Öresundskraft, 

measuring and verifying sustainability projects as well as observing government regulations. Andreas 

Kertes and Hendrik Sölling work under Charlotta Klintberg, implementing the strategy and the current 

mission statement driving towards a higher importance of sustainability.  

 

3.4 Data Analysis Method 

 

For both the document research as well as the qualitative interviews, content analysis will be applied 

in the analytical process, examining the contextual connections and content themes in relation to the 

propositions derived from the literature research.  During the analysis, the identification of key words 

and relevant paragraphs referring back to the research topic and the framework by Morrish et al. 

(2010) is of critical importance. 

The key benefit of this analytical process is that as findings emerge and perspectives of participants 

are revealed, the connected results collection of the document review and the qualitative interviews 

will allow pointing towards relevant themes which will be condensed with the summaries at the end of 

the subcategory and tested preliminary against the propositions checking for their validity and the 

extent to which they are reflective of the literature review (Shaw 2006).  

 

3.5 Reflections of method choices  

 

The benefit in choosing to include a document review relates to high degree of relevancy to the 

business practice of the case company and thus the high number of cross links to the research paper. 

Researching organizational documents is beneficial as it brings a high degree of heterogeneity in 

structure and tone, making comparison more fruitful and allowing to gain a broader insight into the 
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business strategy while reliability and verification of the research are increased due to the public 

access of the organizational documents (Bryman & Bell 2011).  

With the primary research focusing strongly on obtaining independent novel data, the qualitative 

research aimed to ensure high quality research through both document research as well as personal 

face-to-face interviews with preselected interviewees, selected on the basis of their position and 

involvement with both the strategy as well as the sustainability efforts. To further validate the 

interview series, a follow up interview questionnaire was sent to all involved interviewed individuals 

out but stayed unanswered. By following Bryman & Bell (2011) throughout complete research 

process, a valuable guideline was used to ensure the required methodology steps are adhered.  
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Chapter 4: Presentation of findings 
 

4.1 Introduction to the company  

 

The case company included in this academic paper is Öresundskraft AB, a local medium-sized energy 

provider located in Helsingborg, Skåne, Sweden. The company has been in the possession of the 

municipality since 1859 and today the company offers electricity, out of which 20% come from their 

own power plant, direct heating for the Helsingborg area and gas to corporate and private clients. The 

company also owns the electricity, gas, direct heating grids as well as the broadband channels and is 

responsible for the upkeep and maintenance (Öresundskraft 2012a). With the deregulation of the 

Swedish energy market in 1996 Öresundskraft had to adapt their business strategy as the three major 

national competitors, namely Eon, Vattenfall and Fortum, have entered the local market and gained 

substantial market shares through price differentiation. Unable to compete through pricing, 

Öresundskraft concentrated on product differentiation and stressed their social and environmentally 

conscious business methodologies while directing their business to local users. The drive for 

sustainability has triggered first changes such as the companies mission, aiming to create “energy for a 

better world, power for the region” (Öresundskraft 2012b, Öresundskraft 2012c, Öresundskraft 

2012d). This current setting and the proclaimed strategic direction lay the foundation for the primary 

research.   

 

4.2 Primary Data Collection  

 

As mentioned throughout the third chapter outlining the methodological approach of the primary 

research, a document research was conducted and will build the introduction and groundwork for the 

interview series conducted at Öresundskraft. Analyzing the annual reports from the years 2007 

through 2010, the focus was on major strategic changes and on explanatory passages highlighting 

sustainability efforts and completed achievements. The information obtained through the document 

research allowed constructing qualitative research through semi-structured interviews with interview 

partners from the strategy department.  

In order to align and compare the results with the secondary literature, the interview guide was 

developed with the framework by Morrish et al. (2010) as a basis and further building up on 

Öresundskraft (2012b, 2012c). Also the content analysis will follow the three-category approach, 

namely the sustainability imperatives and influences, the strategy development and the corporate 

sustainable entrepreneurship as lined out in the original model by Morrish et al. (2010) The interview-

deducted answers will be tested against propositions, which are based on the literature outcome 

summarizing the core findings from the secondary research in chapter two. By examining the answers 

and testing them against these propositions, they will be acknowledged probable or improbable, 

verifying the overall research question.  
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4.2.1 Sustainability imperatives 

 

The first proposition is based on the sustainability imperatives as mentioned by Morrish et al. (2010) 

and the relating unsustainability gap (Boron & Murray 2004), which is incorporated into the strategy 

level. The proposition quotes that “with the growing external influences, companies are implementing 

the drive towards sustainability into the corporate strategy, risking an imbalance with profitability, but 

aiming for long-term competitive advantages.”  

By firstly examining the annual reports throughout the document research process, the groundwork for 

the interview will be provided by highlighting the strategy campaigns employed by Öresundskraft to 

foster sustainable business practices and the connections between sustainable external influences and 

the undertaken measurements to implement those imperatives in the most profitable way. Additional 

attention was paid towards the proposed future ideas aiming to provide a better sustainability standing 

for Öresundskraft.  

Starting with 2007, the annual report highlights the group’s intense environmental efforts. Core 

aspects included changed technical feature such as a biofuel powered burner and an increased focus on 

renewable energy sources for the company’s fleet and municipality owned public transport traffic.  

This development continued throughout 2008 up to 2010 with a sustained focus on increasing 

environmental efforts, focusing on environmentally friendly energy resources and orientation towards 

climate-friendly vehicle solutions. The goal in terms of environmental sustainability is the enhanced 

usage of green electricity such as wind and hydropower and biogas in the geographical region of 

Öresundskraft while the social sustainability was achieved through the continued efforts of ensuring 

employee well-being and offers long-term work opportunities.  

Concluding the continuous effort to incorporate sustainable business practices into the daily routine is 

monitored by the annual reports and reappears in the connection to future planning descriptions, 

however the aspect of external influences is underdeveloped and reasons for an increasing focus on 

sustainability are not to be found. Overall however the aim of environmental-conscious business 

practices is considered as one of the biggest challenges (Öresundskraft 2009). Furthermore the 

potentially conflicting differences between profit-orientated business practices and sustainable 

business developments are not visible throughout the field of sustainability, the annual report resumes 

to a descriptive approach.  

Building up on the introduction by the document research the results of the interviews further explain 

the role of sustainability at Öresundskraft and how external influences are monitored and how 

sustainability is incorporated into the strategy.  

When looking at the external factors influencing Öresundskraft in terms of sustainability, owner of the 

company, the municipality of Helsingborg and their political agenda are highlighted as the key driver 

for a more sustainable business approach along with additional regulations by the national government 

(Andersson 2012, Kertes 2012, Klintberg 2012). An additional impact is derived from the customer 

perception, which is driven by the common public opinion and the media as an influential factor that 

again can influence major industrial clients to change their business focus towards increased 

sustainability as well (Andersson 2012). Furthermore the goal of obtaining a positive emotional 

connection between the firm and their clients is an additional influence, driven mostly by an overall 

picture which is aligned with the company’s vision (Sölling 2012).  

Regarding the connection of sustainability to the strategy of Öresundskraft, the company is considered 

to be in the waking stage, at which the company is aiming to become highly sustainable, but needs to 
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set clear goals and measurements and layout out a plan how to these goals are best communicated and 

eventually achieved (Andersson 2012). In connection, the strategic direction and vision of 

Öresundskraft clearly pinpoint towards total sustainability, but the company is not yet fully 

sustainable, resulting in the need for a reviewed strategic map currently in the making (Klintberg 

2012, Kertes 2012, Sölling 2012). This strategic map is aiming to find out how sustainability can be 

best included into the strategy to be fully accepted by customers in the upcoming years.  

Regarding a potential conflict between sustainability and profitability on the strategy level, the in-

house perception of such a conflict is considered low as currently sustainability efforts are high, but 

the emergence of an unsustainability gap could be possible in the future (Andersson 2012, Kertes 

2012), especially for larger energy producers and given that customers value energy providers sharing 

the energy savings with customers and thus generating additional income. With sustainability 

considered to be a long-term goal, a problem might occur when not enough resources are allocated in 

the short-term, risking sustainability for profitability, making future investments necessary. These 

financial resources need to come from currently generated profit which might harm sustainability 

efforts in the process, but in the long-term build the foundation for a sustainable business outline 

(Klintberg 2012, Sölling 2012). 

Lastly looking at the long-term goals Öresundskraft wants to reach in respect to sustainability, the 

vision quotes the goal of becoming the leading sustainable company, albeit being difficult to measure 

and not described in detail (Andersson 2012). Connected to the long term sustainability approach, 

constant improvement leading to a sustained competitive advantage in terms of better customer 

perception and increased awareness is considered a major goal, achieved through providing 

sustainable energy solutions as well as sustainable transport ideas (Sölling 2012, Klintberg 2012, 

Kertes 2012). 

Concluding this hypothesis testing, the answers point an overall approved answers as the external 

factors are pinpointed unison and very clearly, listing the political regulations, especially in form of 

the company owner as a key external driver along with the customer demands interacting strongly 

with the media and the resulting public perception. This selection of external influences shows the 

basis for implementing sustainability and the potential conflict that is connected. This profitability 

conflict is considered to be existent and as being connected to the external influences a relation to 

sustainability. However the interviewees see this unsustainability gap more as temporary feature, as 

future developments and the drive to find solutions will help to find competitive and sustainable offers 

overcoming the gap as mentioned in the goals. Long-term thinking and developing sustainability 

leadership resulting in increased customer awareness and eventually sales growths are the projected 

gains from implementing sustainability in the strategy due to external influences, but all interviews 

point out that this goal is not yet reached and the profitability conflict is barely overcome.  

The overall positive and unified answers show that the hypothesis is approved and that the external 

influences are pushing companies towards sustainability, although profitability is not yet considered 

easily combinable with sustainability on the strategy level.  

 

4.2.2 Strategy formulation  

 

The next dimension is based on the framework by Morrish et al. (2010) looking at the strategy 

development and the need for strategic renewal (Kurakto et al. 2011) and evolved strategies based on 

the external influences (Wiltbank 2004). The interview guide and the subsequent interview series aims 
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to test how innovation and more specific corporate entrepreneurship can positively benefit the strategy 

development leading to the proposition “The changes in the strategy influenced by sustainability and 

profitability concerns bring an increased need for innovation and entrepreneurship.” The 

corresponding answers in the interview guide are derived from the questions five to seven, eventually 

testing the probability of the hypothesis.  

Firstly regarding the document review, the descriptions of strategic decision making are mentioned in 

the annual reports and mainly focus on the major strategy shift which started in 2008, the so-called 

“Dubbelt Upp” or “Double Up” campaign. The new strategy has a focus on profitability and customer 

satisfaction rather than on volume growth targeting operating income duplication by 2012 

(Öresundskraft 2008). Another consequence of the new strategic focus is the overall objective of 

clearer focusing on the regional energy market and came along with renewed group management and 

business organization which resulted in employee changes in key positions showing the fundamental 

importance of the strategy change.  The “Double Up” campaign has shown continued connections to 

sustainability and links to sustainable business practice under the company vision “Energy for a better 

world - Power for the region”, mentioning the importance of providing environmentally friendly and 

competitive energy solutions so that Öresundskraft can maintain their competitive advantage 

(Öresundskraft 2009).   

In conclusion, the strategy analysis on basis of the annual reports strongly concentrates on the “Double 

Up” campaign and the major shifts included, which was incorporated into the interview series through 

the interview guide. However the focus of this campaign is only partly directed at sustainability, but 

rather profitability and no solutions are mentioned how these opposing factors will be combined in 

future business developments and products, which called for the need to clarify the topic through 

detailed interview questions.  

When firstly looking at how the strategy at Öresundskraft developed over time and how the “Double 

Up” campaign influenced the business development, a vital aspect is the change from a from a volume 

orientated model to sustainable profit, building the basis for long-term investments, making the 

creation of further sustainable projects possible (Kertes, 2012). This shift creates the challenge of 

making it necessary to find a new strategic direction which is as simple and connects sustainability 

with everybody in company (Sölling 2012). The “Double Up” campaign establishes the foundation for 

future sustainability projects, further stabilizing Öresundskraft’s role as an environmentally friendly 

energy provider as the public perception is important while allowing to make future investments into 

sustainability (Klintberg 2012, Andersson 2012).  

Looking at the factors which influence these strategy changes, the political agenda is mentioned with 

the EU setting and funding goals while additional inspiration comes also from competitors (Kertes 

2012, Sölling 2012). Another influence is the customer perception, however all influences are difficult 

to measure and put into a stringent connection with the overall goal of sustainability (Andersson 2012, 

Klintberg 2012).  

The role of innovation in the strategy development is mostly owner driven as it came with a change of 

management and leadership (Kertes 2012). However the previous campaign points toward less the 

field of sustainable innovation but was rather based on volume and the “Double Up” campaign is 

driven by profitability, meaning the next strategic map will need to be developed with more innovation 

which could be carried out by the strategy department (Sölling 2012). Another influence on the aspect 

of innovation is the topic of passion, although the problem of uncertain measurements and guidelines 

applies again (Klintberg 2012). Regarding the current innovation process at Öresundskraft, the role of 
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empowerment has seen some growth, but happens more on the communal level instead of company-

wide innovation (Andersson 2012). 

Concluding the development of the strategy, especially in regards to the “Double Up” campaign can 

be understood to be influenced by the aim for profit and economic sustainability, especially facing the 

global economic downturn in 2008. Resulting from these campaign changes is the sound economic 

foundation for future developments with an increasingly sustainability orientated mindset as 

influenced by political agendas as well as competitor developments. However the challenge lies in 

finding a simple yet effective campaign to follow the “Double Up” approach, which offers not only a 

solution to the sustainability efforts but also uses company-wide innovation from all levels of the 

company, which has not happened yet as entrepreneurship is currently mostly focused to the 

communal level. With the approbation of the need for innovation verifies the hypothesis.  

 

4.2.3 Corporate Sustainable Entrepreneurship  

 

The final segment of the subcategories is based on the corporate sustainability entrepreneurship 

concept, linking corporate entrepreneurship to innovation in the field of sustainability from within the 

company in order to sustain a firm’s competitive advantage or gradually build up an advantage over 

competing enterprises. With implementation of corporate sustainable entrepreneurship into the 

strategy, the unsustainability gap is planned to be overcome and turned into an advantage. The 

resulting proposition is quote as the following “By linking corporate entrepreneurship to sustainability 

as a proactive driver on the strategy level, profitable and competitive innovations can be developed”. 

The answers employed to verify and test this hypothesis comes from the interview guide including the 

questions eight through ten. 

Starting with the document research as the foundation of understanding the company’s situation, 

Öresundskraft mentions an existing in-house improvement culture which forms a source of better 

customer solutions and enhanced competitiveness through small and large proposals and was further 

fostered by the 2010 initiative “Permanent improvements” (Öresundskraft 2010). The goal is 

continuous enhancement of the customer offerings and a developed internal efficiency built on the 

internal improvement culture as a long term asset towards maintaining a competitive advantage.  

To give an example of innovative behavior, Öresundskraft points towards continuing efforts in 

transportation sector and cooperation with the H+ Building Project in Helsingborg, based on 

Öresundskraft’s growing expertise in sustainability and environmentally-friendly energy solutions, but 

fails to give deeper examples on how business model innovations or value chain alterations have lead 

to an improved customer offering. 

Building up on the document research and elaborating the findings from the last interview segment, 

the role of corporate entrepreneurship at Öresundskraft has changed through the implementation of the 

“Continuous Improvement” campaign towards innovation. Although entrepreneurship has always been 

a part of the company, it has never been properly managed and only recently seen an increased focus 

on sustainability (Kertes 2012). With the ““Continuous Improvement” campaign strongly highlighting 

the empowerment role of corporate entrepreneurship, the focus lays on daily improvements, while the 

strategy department is in charge of innovating proactively towards a more sustainable company 

strategy (Sölling 2012, Andersson 2012, Klintberg 2012).  
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The role of corporate entrepreneurship points towards the need for an overall solution going beyond 

sustainability as a method, including customer satisfaction and a profitable business model, which is 

already partly achieved through the empowerment process as outlined in the “Continuous 

improvement” campaign (Andersson 2012). Regarding the strategy department, growth has already 

been visible (Kertes 2012), although the development has rather been considered of a more reactive 

nature.  

Lastly looking at the overall connection between corporate sustainable entrepreneurship and strategy 

at Öresundskraft, the ties are becoming increasingly visible, however not evident in all projects. The 

company is considered to be on the right track, but needs to include all employees to benefit from a 

communal creative approach, preferably by sharing the overall big picture and open questions with the 

whole company (Sölling 2012, Andersson 2012). The growing connection between sustainability and 

corporate entrepreneurship on the strategy level is understood and noticed, but just at in the beginning 

stages (Kertes 2012) and based rather depends on the individual’s entrepreneurial and creative 

mindset, while the overall corporate sustainable entrepreneurial efforts are rarely incorporated into the 

planning (Klintberg 2012).  

Concluding the corporate sustainable entrepreneurship is happening at Öresundskraft and especially 

the field of sustainability is benefitting from first innovative inputs, but the company is far away from 

a company-wide introduction of corporate entrepreneurship as the proactive approach and direct 

connection to sustainability. Instead communal and incremental innovation is just slowly emerging 

and the overall question and company-wide topics are rarely communicated as a target for innovative 

developments. Regarding the hypothesis, the possibility and necessity of using corporate sustainable 

entrepreneurship are understood but not implemented, making the hypothesis probable and verified.   
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Chapter 5: Analysis  
 

5.1 Analysis 

 

Throughout chapter five, the primary data obtained in the document research and the interviews with 

Öresundskraft employees will be analyzed and compared with the secondary literature research 

gathered and presented in the second chapter. The key differences will be highlighted in a revised 

model by Morrish et al. (2010), which will be presented in chapter 5.2. The confrontation of the 

various data sets will be based on the structure applied throughout the overall thesis following the 

framework by Morrish et al. (2010), namely the subcategories sustainability, strategy formulation and 

the role of corporate sustainable entrepreneurship.  

 

5.2.1 Sustainability imperatives  

 

Looking at the role of sustainability at Öresundskraft, the document research gives an introductory 

overview and points towards the overall focus towards increasing the efforts on primarily 

environmentally sustainability, highlighting environmentally friendly energy resources and business 

solutions (Annual Report 2007-2010). Taking the interview results into consideration and examining 

the stated reasons for the outlined increased sustainability efforts, the influence of national government 

regulations and initiatives towards more sustainable business practices are mentioned predominately 

given that the company is owned by the municipality of Helsingborg (Andersson 2012, Kertes 2012, 

Klintberg 2012). An additional imperative driving sustainability is the customer perception pushed by 

media opinions and major industry clients which have to answer to their clients’ demand for increased 

sustainability efforts (Andersson 2012), creating the goal of reaching a positive emotional connection 

between the firm and the client (Sölling 2012).  

Furthermore the economic sustainability of the firm appears as an additional influence, as long-term 

investments into increasing demands such as sustainability help to assure the foundation for a 

sustainable and profitable business outlook (Klintberg 2012, Sölling 2012). But apart from the 

economic sustainability, Öresundskraft wants to become the leading sustainable company although 

(Andersson 2012) considering constant innovative improvement and amplified customer orientation as 

the key goals (Sölling 2012, Klintberg 2012, Kertes 2012). 

Comparing the previously obtained secondary literature, valuable interlinks become evident as the 

connection between economic, social and environmental aspects is highlighted in the literature 

(Luchsinger 2008, Bansal 2005) and role of external pressure factors by business markets on 

environmental and social sustainability lead to an unsustainability gap. Therefore economic growth 

needs be de-coupled from negative effects to ensure a sustainable framework for sustainability in 

practice (Boron & Murray 2004, Bansal 2005). Regarding the role of political imperatives, Sernhed 

(2008) names the EU and national government policies as the creators of direct demand for 

sustainability in the development of energy supply and usage outlined in diverse regulations and 

control measurements guiding the energy sector into a sustainable direction.  

Concluding, the original and the previously revised framework by Morrish et al. (2010) need only 

limited adjustments as the accordance between the primary and secondary data set is substantial. Both 
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research sets highlight the role of external influences and the potential risk of an unsustainability gap 

due to economic frugality. While the primary data pinpoints clearer towards the political and 

governmental regulations, both research levels agree on the role of customer opinion and popular 

demand for increased sustainability efforts. 

 

5.2.2 Strategy formulation 

 

Comparing the primary data findings and the secondary research in regards to the role of strategy at 

Öresundskraft, the results from the interview series highlight the restructuring measurements in 2008, 

which came along with renewed group management and personnel changes originating from the 

municipality of Helsingborg. The strategy change leading to the “Double Up” campaign, pinpoint the 

continued connection to sustainability and the growing importance on environmental energy resources 

and economically sustainable business practices. Additional data examines the role of the strategy 

review allowed Öresundskraft to build the foundation for a long-term competitive advantage through 

the focus on profitability generating the financial framework for investments into sustainability 

(Öresundskraft 2009). However after achieving the profitability aspects, sustainability efforts need to 

aligned and planned to ensure sustainable growth and customer and market orientated decision-

making, creating the demand for a new strategic direction both simple to communicate and long-term 

orientated (Sölling 2012). 

Aligning the secondary findings from the respective literature sources, the external influences, 

identified as legal and customer demands for Öresundskraft, are playing a vital role in the creation of a 

strategy framework and the operational processes selected (Porter et al. 2005). With the core element 

of the strategy formulation being the competitive advantage, the focus needs to be on creating a 

business model which is highly complicated to substitute in order to outperform competitors and be 

able to adapt to continuous changes in customer demands and external pressures (Flint & Golicic 

2009). 

Concluding, the external influences motivating Öresundskraft count as the key role in the creation of a 

new strategic direction and the competitive advantage is single out as the main objective. While 

aiming at a long-term perspective, Öresundskraft plans a limited strategic map to ensure flexibility in 

regards to external influences and internal changes coming from the dominant company owner.  

 

5.2.3 Corporate Sustainable Entrepreneurship 

 

The field of entrepreneurship is covered in the document research, mentioning Öresundskraft’s efforts 

to foster the in-house improvement culture and create an awareness set towards constant 

improvements to ensure enhanced overall competitiveness, but the interviews revealed that this 

campaign has focused further on progress in customer services and reviewed operational process while 

the strategy department is in charge of innovating proactively towards a more sustainable company 

strategy (Sölling 2012, Andersson 2012, Klintberg 2012). With the goal to apply corporate 

entrepreneurship as the proactive driver for profitable yet sustainable innovations, interviewees admit 

that the strategy has mostly made reactive improvements and innovations on the field of sustainability 

(Kertes 2012).  
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Relating the secondary literature, sustainable corporate entrepreneurship is considered a necessity to 

answer to increased governmental pressure and society demands (Walker 2008, Schönsleben et al. 

2010, Miles et al. 2009). However rather than incremental changes on all levels, meaningful changes 

derive from changes to the corporation’s orientation and strategy, which allows the creation of a 

sustainable competitive advantage (Morrish et al. 2010). Through professionally managed 

intrapreneurship and by going beyond sustainable process and frameworks, the goal of combining all 

three bottom lines into one competitive advantage can be achieved (Bansal 2005).  

Concluding, Öresundskraft understands the potential of innovative solutions and empowerment, but 

has yet to highlight the role intrapreneurship outside the strategy department. By anchoring corporate 

sustainable entrepreneurship on the strategy level and making it the proactive driver for profitable 

sustainability, the strategic direction would benefit from a long-term profit and suitability-orientated 

outlook based on constant reinvention.   

 

5.2 Revised Model 

 

Having reviewed the confrontations between literature findings and first-hand primary research both 

from interviews and public document research, the concluding comparisons allow reviewing the 

model by Morrish et al. (2010). The reviewed findings will be compared against the original model 

presented by Morrish et al. (2010) and the reviewed version based on extensive literature research as 

carried out in chapter two.  

Firstly looking at sustainability imperatives column, the role of external influences as the core driver 

for sustainability-derived strategy changes is rightly highlighted, but as the interview and previous 

literature research have further pinpointed is the regulatory governmental pressure as the major driver 

in the energy sector and fundamentally involved in the case study. Furthermore the customer demands 

are understood as external influences, however cross links between customer orientation and 

governmental pressures are existent (Sernhed 2008) and thus further emphasize the role of regulatory 

endeavors on the strategy reviews and new strategic plan formulation aiming for sustainability.  

The second aspect is the core alteration, connecting the goal of profitable sustainability as a long-term 

orientation with corporate sustainable entrepreneurship as the proactive driver for constant strategy 

adaption and reviews for a sustained competitive advantage. By anchoring the corporate sustainable 

entrepreneurship on the mission and strategy level and appointing it as a strategy pillar rather than a 

tool, a more substantial approach to combining sustainability and profitability can be achieved.  

The third level features the actionability of corporate sustainable entrepreneurship and based on the 

interview results and adapted second pillar should focus on anchoring corporate sustainable 

entrepreneurship and intrapreneurship understandings in the company strategy. By highlighting the 

proactive role of entrepreneurship and communicating the innovative aspects throughout the company, 

the entrepreneurial degree and frequency can improve (Kuratko 2011). Fostering a culture of 

entrepreneurship and climate of empowerment is already started at the case company, building the 

groundwork for an innovation-orientated strategy based on sustainability and profitability.  

Lastly the competitive advantage will in connection to the first column and in regards to the energy 

sector resemble improved customer awareness performance indicators and increased customer 

awareness levels aligned with regulatory excellence which will positively connect to customer 

perception and subsidies (Sernhed 2008) 
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The graphic visualization below shows the adapted model with a closer connection the case study and 

findings based on primary and secondary research.  

 

Graph 3:  Adapted model based on primary research findings (Voigt 2012) 
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Chapter 6: Conclusions 
 

6.1 Conclusions  

 

Concluding this academic paper, the confrontation of the findings with the original research question 

will summarize the findings and outcomes. With the research question based on the conflicting 

situation between the goal of achieving the utmost degree of sustainability in a business and the 

fundamental drive for profitability to maintain the competiveness, corporate sustainable 

entrepreneurship was understood to be potential solution. The literature in chapter two pinpoints 

towards the concept of corporate sustainable entrepreneurship (Miles et al. 2009), with the model by 

Morrish et al. (2010) presenting a logical structure. However this model only portrays corporate 

sustainable entrepreneurship as a reactive tool unconnected to the superior goal of sustainability, 

neglecting the innovative capabilities and the proactive drive with the potential to combine 

sustainability and profitability into one joint competitive advantage.  

Further primary research and the in-detail comparison with the secondary research results have shown 

that there is a need for corporate sustainable entrepreneurship on the mission and strategy level as a 

proactive solution driver as to create a strong strategic direction and strategy anchored directive. By 

adapting the original model by Morrish et al. (2010) and by bringing the proactive capabilities of 

corporate sustainable entrepreneurship into the strategic planning the research question can be 

answered through the appointment of corporate sustainable entrepreneurship as the linking role 

between sustainability and profitability when joined on the strategy level. And by further adjusting the 

third column, fostering company-wide entrepreneurship measures and openly communicating 

innovation as the strategy-linked driver for future growth and economic sustainability, employees will 

carry the future developments and participate in the idea-finding process.   

Regarding the results from a broader and theoretical perspective, this thesis aims to pinpoint the 

potential of corporate sustainable entrepreneurship and highlight the importance it should play in the 

strategic planning of a company in order to bridge the unsustainability gap, which is considered to 

grow. Limitation however might arise from the focus on the Swedish energy sector, which has a 

leading role in applying sustainability measures as well understanding the benefits of entrepreneurship 

in comparison to global counterparts. Additionally, the public-private layout of the case company 

relates to a strong focus on legal pressures making sustainability a key demand, a circumstance that is 

not repeated in all energy markets, thus shifting the conflicting situation between sustainability and 

profitability towards an increased pressure on economic excellence.  

 

6.2 Implications 

 

Regarding the future research, the author would propose additional academic research on the proactive 

capabilities of corporate sustainable entrepreneurship with the focus on sustainability as well as 

sustainable competitive advantage manifestation. While Walker (2008) and Schönsleben et al. (2010) 

show the increasing need for sustainable business practices, Miles et al. (2009) and Morrish et a. 

(2010) pinpoint towards entrepreneurship as a suitable solution.  
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However as this academic thesis examines the interconnection between the strategic level and 

corporate sustainable entrepreneurship pointing towards the proactive characteristics of 

entrepreneurship, this results-orientated drive could be defined clearer and guidelines how to best 

incorporate corporate sustainable entrepreneurship could be identified through future research.  

 

6.3 Practical implications 

 

In order to help Öresundskraft further foster their corporate sustainable entrepreneurship capabilities, 

structural and cultural changes need to be implemented to fuel the beginning measurements in the 

“constant improvement” campaign (Andersson 2012, Öresundskraft 2010). By proactively educating 

employees about the potential of corporate sustainable entrepreneurship and by communicating that 

corporate sustainable entrepreneurship will be embedded into the strategic plan for the upcoming 

years, employee inclusion and creativity can be incorporated and used to increase the competitiveness 

in the field of sustainable business practices. Kuratko et a. (2011) offers a series of key measurements 

to manage this transition, namely empowerment, entrepreneurship culture and structural changes.  

The goal is to establish a work environment that supports entrepreneurial employees. As with all 

employee related matters, HRM functions need to be examined and adapted to fulfill the strategic role 

in developing the core competences. Surrounded by a nurturing work environment, concepts can grow 

based on the involvement of an idea champion who manages the development of the idea and brings it 

to the implementation stated. Ideally the idea champion is supported by a performance evaluation and 

reward system as well as skilled managers understanding and guiding the process Kuratko et al. 2010)  

In order to continuously turn external pressures into sustainable and profitable business developments, 

constant entrepreneurial performance measurement and improvements are necessary and are 

connected to the management approach. By highlighting loose but effective control elements, 

empowerment, organizational slack in terms of resource availability and shared information, 

employees can take ownership for their actions and proactively take responsibility for their work and 

the financial well-being of their company. As mentioned by Andersson (2012), employees are 

incorporating the “constant improvement” campaign but are not yet able to innovate towards the 

greater goals as strategy level information is not shared and goals are not communicated. Filling this 

gap with strategy level corporate entrepreneurship and an empowerment strategy could help to 

Öresundskraft get ahead in the competitive market for sustainable energy solutions.  
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Chapter 8: Appendix  

Interview Guide 

Sustainability/ Sustainable imperative 

1. What factors are influencing Öresundskraft in terms of sustainability? 

2. What is the current role of sustainability in the strategy of Öresundskraft?  

3. Are there any conflicts with sustainability and profitability on the strategy level? 

4. What goals does Öresundskraft want to reach regarding sustainability?  

Strategy 

5. How has strategy developed at Öresundskraft? What changes did the Double Up campaign bring? 

6. What internal and external factors influenced these changes?  

7. Which innovative approach was used to develop the strategy changes? 

Corporate Sustainable Entrepreneurship 

8. How is corporate entrepreneurship used at Öresundskraft? Which role does the “permanent 

improvement” campaign play? 

9. Which role does corporate entrepreneurship play to find sustainable solutions? 

10. On which level is corporate sustainable entrepreneurship connected into the strategy? 

 

 


