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Abstract
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Problem/background: ‘Young people’ have for long been the focus of in&ional development
cooperation efforts, and has taken many forms: hyalgvelopment, youth engagement, youth
participation, and youth leadership to name buew toncepts. However, a recent UN report
concludes that while over 75 years has passed gmdah first entered the global agenda, the UN as
not yet been successful in integrating youth andtlygoerspectives into international policy

discourse and decision making processes.

Purpose: The purpose of this study is to explore what nareatabout the organization’s work with
young people exist among staff, to gain a betteletstanding of the challenges of involving youth

in the United Nation’s work.

Short description: This paper is a case-study of a specialized UN @agdrased in Geneva,
Switzerland, based on 14 in-depth interviews widy lstaff members at different levels in the
organization working on its youth agenda. This paguopts a narrative approach to organizational
studies and theory of organizational culture. Bsugarrative analysis as a way to understand and

interpret organizational culture.

Conclusion: There are contrasting narratives in the UN agenogrey the interviewees as regard to
how young people should be understood and apprdaeme whether or not the organization is
ready to further involve young people in its wofkese contrasting narratives could be interpreted
as potentially hindering the organization’s invehent of young people in its work, since there are
many different interpretations and directions asged with the youth agenda. One explanation for
this could be that the organization lacks a cledicp or guidelines on working with young people,

above and beyond seeing them as a key populat@bmstiiulnerable in its sector.

Keywords: Young people, United Nations, narrative analysiganizational studies
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1. Introduction

In July 2011, the United Nations General Assemlglglla High Level Meeting on Youth, Members
States were joined by civil society organizatiom&l youth to “enhance dialogue and mutual
understanding among youth worldwide, to promotetlyqarticipation at all levels, and to increase
the commitment and investment from Governmentsthadnternational community in addressing
the challenges that hinder yout{®/65/L.63).

According to the United Nations (here aftee UN working with young peopleis essential, both

in terms of ensuring their health and rights asl aslinvolving them in the organization’s work
(General Assembly 2011:1ff). The UN also asserds$ ylouth can act as a communication channel
between the UN and other young people, and theatgr involvement in decision making is called
for (General Assembly 2011:3f). Many official docemts communicate a positive and

uncomplicated relationship between ‘young peopte tne UN (UN-habitat 2012).

‘Young people’ have for long been the focus of in&tional development cooperation efforts, and
has taken many forms: youth development, youth gemgant, youth participation, and youth
leadership to name but a few concepts. Working widbng people in international cooperation
stretches even beyond the United Nations, to thet Eeague of Nations World Youth Congress
held in Geneva, Switzerland in 1936. However, as tbcent reporfyouth 21: Building an
Architecture for Youth Engagement in the UN Systentludes, while over 75 years has passed
since youth first entered the global agenda, thehdhl not yet been successful in “bringing youth
and youth perspectives more effectively into indtional policy discourse and decision making
processes” (UN-Habitat 2012).

1.1. Problem formulation, purpose of study and resarch questions

While resolutions, declarations, reports, and pedion youth participation in the UN, together with
an explicit ambition to foster youth leadership aatk closer with young people themselves, exist,
successful examples to date seem few. The questiem, is why has it been difficult for the United

Nations to involve young people in its own work?

To gain a better understanding of the challengdswaflving young people in the United Nation’s
work a case study of a specialized UN agency base@eneva, Switzerland (here aftdre

! For statistical purposes the United Nations defiymung people as 15-24, however for the purposieeoproject that
this data was collected for, a broader definitibd®29 was used.
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Organizatior) has been undertaken to explore how staff memibboswork on the youth agenda
perceive young people in general and their workawids young people in particular. The
Organization does not currently have a specifictlyqolicy or guidelines, but is in the process of

developing a strategy for youth leadership.

The data for this study (14 in-depth interviews)vgathered as part of a project documenting the
challenges and opportunities to working with yoyoegpple and fostering youth leadership within
this specialized agency, with the purpose of deuelp the above mentioned strategy on youth
leadership for the Organization. The nameha Organizationwill not be disclosed, as per the

contract between the Organization and the authort@ensure confidentiality of the interviewges

This paper draws on primarily three theoreticalspectives. Firstly, a narrative approach to
organizational studies, specifically focusing oaff& own narratives in organizations; secondly,
theory on organizational culture and sub-cultures used and, finally, theory on social

constructionism.

The purpose of this study is to explore what nareatabout the Organization’s work with young
people exist among staff, to gain a better undedstg of the challenges of involving youth in the
United Nation’s work. The following two researchegtions will guide the analysis of narratives

about young people in the Organization:

* What narratives about young people exist within@nganization?

* What narratives exist about the Organization’s imement of young people in its work?

1.2. Limitations

As mentioned, the interviews that form the datatlies paper were conducted by the author as part
of a project to develop a strategy on youth leddprand engagement for the Organization. This
means that some of the questions in the intervieildegwere formulated in a way that may not
necessarily be in accordance with a narrative ambroHowever, as will be discussed in the theory
chapter, by using a broad definition of narrativesistill possible to understand the data collécte

via the in-depth interviews as ‘narratives.’

2 The current author was hired as a qualitativeareseconsultant in the above mentioned projeceti#t of agreement
between the author affdhe Organizatiorwas put in place allowing the author to use tha dathered as part of his BA
thesis in Sociology, at Lund University. LetterAgreement on file with author.
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Given that the study is qualitative, the findings aot generalizable. However, since the aim of the
study is to explore the narratives about young [gewthin the Organization to gain a more in-

depth and nuanced understanding, a qualitativeoapprwas deemed appropriate.

1.3. Overview

Following this introductionchapter two provides a short overview of the emergence of thaly
agenda in the United Nations, as well as a summaaayysis of how young people are described in
a sample of key UN documents. Tlieird chapter presents and discusses the theoretical
framework applied in this paper. THeurth chapter outlines the methodology used for data
collection and analysis, followed byfdth chapter which presents the findings. The sixth and
concluding chapter discusses the findings in relation to the theoattiramework, provides

conclusions and some suggestions for further rekear



2. Background

Firstly, this section gives a short description tbé literature review conducted to find prior
narrative studies on youth involvement in the Unitsations. Secondly, it provides a brief
description of how the youth agenda has emergeaimihe UN system, as well as a summary of
how young people are described in key UN docummetdsing to youth involvement.

2.1. Prior research

The literature review was conducted through Lundversity’s search tool Summon. First, the
search words “united nations”, as well as the nainéhe Organization, were used in different
combinations with the search words “youth”, “yoysepple” and “youth involvement”. Using these
search words, there were no relevant hits. Secotitdysearch words above were combined with
the search term “narrative”. This gave one relevaiht- an article by Cagri Topal, titled "A
narrative construction of the organization by atemal party: The nongovernmental organization

narrative by the United Nations” (Topal 2008). dtber relevant prior studies were found.

Topal’'s material consists of “20 speeches of thth hnual conference (2001) titled as ‘NGOs
today: Diversity of the Volunteer Experience’ aetbN headquarters.” (Topal 2008:111). In the
UN narrative of nongovernmental organizations (N O®pal identifies “volunteerism” as the
main theme (Topal 2008:116). One of the importashgonents and sub-themes to this main
narrative theme is “youth involvement” (Topal 200B3). In the UN narrative of NGOs, youth
“‘emerges as the most important pool to make vo&rste(Topal 2008:118). In a quote used to
exemplify this, it is stated young people are titeal candidates” and that they “have the time, the
energy and the urge to make a difference. Theirtiem® are raw and their spirit has not been
subdued by the complacencies of the world” (To8&I8118).

Though not elaborating further on the sub-themeyadith involvement, and while focusing
specifically on youth as part of the nongovernmleséator, Topal's analysis is relevant for this
paper. The three main components of a UN publicatise on young people as elaborated below
are in line with the descriptions of young peoplepdl highlights - the role of young people as
natural change agents in society, the importandbedf involvement, and the sense of a consensus
of values and norms between young people and the ThRse themes exist in both the public
speeches analysed by Topal, and the public UN dentsweviewed for this paper, and strengthens

the case of a UN public narrative of youth thatude these three main, though broad, components.
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2.2. An emerging youth agenda at the United Nations

According to the recent UN repokfputh 21: Building an Architecture for Youth Engagat in the
UN SystenfUN-Habitat 2012), which chronicles the emergeofca ‘youth agenda’ within the UN,
the first UN document that stressed the importarig@uth engagement wése Declaration on the
Promotion among Youth of the Ideals of Peace, MuRmspect and Understanding between
Peoplesendorsed by the UN General Assembly (UNGA) in5196

In 1985, the UNGA for the first time observed ateinational Year of Youth. While symbolically
important, the first breakthrough for real youthrtmipation and engagement in the UN’s work
came in 1992, with the United Nations ConferenceEmvironment and Development, where
Agenda 2lwas adoptedAgenda 2lwas a key UN document that called for youth ineohent in

the UN’s own decision-making structures (UN-Habiff112:11). Agenda 21states that “each
country and the United Nations should support themption and creation of mechanisms to
involve youth representation in all United Natigecesses in order to influence those processes”
(Agenda 21 as cited in UN-Habitat 2012:11).

Following this landmark event, the UN adopted YMerld Programme of Action for Youth to the
Year 2000 and Beyond 1995. While widely celebrated as a milestoneylouth involvement in
the UN system, the UN-Habitat report states thatMorld Programme of Actioanly led to a few
changes in the UN system in terms of real youtragament in policy development and discussion
(2012). Since 2000, the United Nations celebratesrmational Youth Day every year on the 12 of
August, and has produced four key reports on ydatielopment.

In 2009, the General Assembly adopted a resolygroclaiming thelnternational Year of Youth:

Dialogue and Mutual Understandin@4/1349, to be held from 2010/2011. At the end of the
International Year of Youth, a High Level Meeting &outh was held in July 2011, where an
outcome document was adopted by the General Asgembich, again, called for the greater

inclusion of young people in decision-making.

However, according to the UN-Habitat report, da2éd2, “there are no mechanisms with the UN
system that allow youth to meet and work on poticestions and other key decisions that affect
their future” (UN-Habitat 2012: 23). The reporthrat sombrely concludes:

"For over 75 years the international community li&scussed how youth can be better
engaged at the international level. [While]... thefferts look promising on paper ... they
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have not been successful in bringing youth and tyqérspectives more effectively into
international policy discourse and decision makpngcesses” (UN-Habitat 2012).

In sum, while there have been many events, resolsitideclarations and reports that all highlight
the importance of youth engagement in the UN’s pwatess, there seems to be limited's evidence

of any form of concrete youth participation instsuctures.

2.3.  ‘Young people’ according to the United Natios

‘Young people’ have for long been the focus of in&ional development cooperation efforts, and
has taken many forms: youth development, youth gamgeant, and youth participation to name but
a few of the approaches adopted. While these ama &xtent overlapping and sometimes unclear in
definition, the most recent ‘buzz word” in intelioaal organization is youth leadership (personal
communication with youth coordinator at a Unitediblas specialized agency 2011-10-16). To get
a better understanding of how young people areeperd by the United Nations, a brief summary
analysis of key global documents, as well as actade number of documents from the

Organization, will be presented. Since a more cemmgmsive analysis of the public narrative of

‘youth’ in the UN is outside the scope of this pagesample of key documents have been selected:

= The World Programme of Action on Youth (2010)

= The Outcome document of the High-level Meetinghef General Assembly on Youth:
Dialogue and Mutual Understanding (2011)

= The Secretary-General's Five-year Action Agendd 20

In these documents, two themes have been idenéifigzhrticularly important for the public
narrative on youth: young people’s inherent enatgy personal level and youth as a transformative

force for change in the broader society.

Young people are described as having ‘good’ idaats some kind of energy — an energy that needs
to be ‘harnessed’. Youth are also seen as potéimistigators of democratic reform”. The word
instigators communicate a view of youth as not amgrgetic and idealistic, but as a group that
takes initiatives. Further, even though not clagninat this is true foall young people, it is stated
that: "Young people in all parts of the world, tig in countries at different stages of development
and in different socio-economic settings, aspirefuth participation in the life of society.”
(Economic & Social affairs 2010). Youth are seea gsoup that not only wants to live and manage

their own lives, but seeks something that is refiéto as a full participation in the life of sogiet



Secondly, youth are described as a transformativeefthat can make change happen in society,
and more importantly, it is assumed that this ckanwguld be ‘positive’. According to the World
Programme of Action on Youth (2010), young peopkeraot seen as a resource amongst others, but

rather as crucial partners towards an overall pes#iocietal change to achieve social development:

"Any efforts and proposed actions in the other piyoareas considered in this programme
are, in a certain way, conditioned by enabling #®nomic, social and political
participation of youth, as a matter of critical ionance” (World Programme of Action on
Youth 2010)

As such, youth’s involvement in the UN structureell is seen as important, and youth
representatives are described as an importanbkibkeen the UN and young people outside of the
organization. That some young people would perhragisbe interested in making this positive

change is not acknowledged, or that they might Idhfferent views between themselves on what
kind of change is considered positive. This canhfur be interpreted as there being a ‘taken for
granted’ view on what type of change is considdretbe ‘positive’ — implied, whatever the UN

deems positive is positive. In this way, the relaship between the UN and young people is

communicated as based on a consensus of valuemans.

2.4. ’Young people’ according to the Organization

To understand how young people are perceived b@tganization, the following documents have
been reviewed:
= The Organization’s strategy 2011-2015;
= The key UN resolution guiding and providing mandatethe organization’s work from
2011; and,

= The key technical documents on young people anddbir the organization works in.

In these documents, three themes have been i@ehtdis particularly important for the
Organization’s work with young people: 1) the ndedyoung people as active leaders of social
change, 2) the sense of a value consensus betvoegig ypeople and the Organization and 3) the
need for the involvement of young people to imprpvegrammes and policies. In line with the
perspective that youth leadership is the new buardvin the youth development agenda, the key
documents of the organization all refer to the ingnace of working with existing youth leaders in

its sector. In this view:



Young people’s key role as partners in the sectostmot be forgotten, and platforms for
their participation and strengthened leadershipdnie be expanded and safeguarded.
(Original quote paraphraseby author)

Similar to the UN broader discourse, young peopdéesgen as having an inherent energy that will
strive for ‘positive’ social change. This gives thepression of there being a value consensus
between young people and the Organization, instéadlowing for reflections and understanding

of the real diversity of young people including ipoél ideals, socio-economic status, gender and

socio-cultural context:

Supporting young people as a force for positivead@nd behavioural change at community
level is crucial. (Original quote paraphrased bghat)

Further, young people are seen as a key resourdbeirdevelopment of better policies and

programmes:

The development of effective programming and podéitfgrts depend on the participation of
young people. However, at the same time, thengtles dlata on the involvement of youth in
this regard. For the time being, there are no neuthechanisms in place for reporting on
youth involvement in this area. (Original quoteggarrased by author)

However, again, while the importance of youth emgagnt and involvement in the Organization’s
sector is repeatedly stressed in the above docuinitiet 2011 technical document on young people

concludes that, just as in the broader UN youtmdaggthere is:

still room for improvement regarding the involverhei youth in policy processes, as well
as in decisions on the distribution of resourc@siginal quote paraphrased by author)

After reading these documents, three main compsradrd public narrative on young people in the
UN have been identified: 1) young people are seelmaving a key role in, and being natural agents
of, social change; 2) there is a sense of a consasfsvalues and norms between young people and
the UN; and, 3) the importance of involving yourepple in the work of the UN.

% The original quotes have been paraphrased by theran order not to disclose the Organization.
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3. Theoretical framework

This section discusses the theoretical framewodptedi for this paper. This includes theory on
social constructionism, a narrative approach toawigational studies and finally theory of

organizational culture.

3.1.  Social construction of reality

Social constructionism, in contrast to a more pasttepistemological perspective, is a term for a
theoretical school of thought that focuses its reges on the construction of people’s own
understandings and perceptions of reality, rathan tstudying any form of ‘actual’ reality that
exists outside of peoples understanding of it (&mad9995b as cited in Patton 2002:96). The
social constructions of reality are what peoplecpete as being real, and are therefore what people
base their actions and beliefs on (Patton 2002:B6éxlity, in this way, can never be accessed
unmediated by this socially created web of meaningthis perspective there is not one true
perception of reality, but several different couasts of reality that are all being created through
human interactions and language in different caltyoolitical and social settings (Haraway 1988 as
cited in Johansson 2011:26). In addition socialstmetions are constantly re-negotiated through
social interaction and human language, and assrghover time (Johansson 2011:18).

3.2.  Narrative theory in social sciences

In social science, a narrative approach can eitleethought of as an ontological claim or a
methodological approach (Johansson 2011). The agital claim in essence means that social
reality is fundamentally constructed through navest, that reality takes its form through story-
telling. Without narratives, the foundation needid build cohesive individual or collective
identities would be lost (Johansson 2011:18f). Ahodological approach to narrative theory, on
the other hand, sees the narrative as one amony different forms of gaining knowledge and
understanding of the social reality, where the atawe is a specific form of speech-act, which
follows a certain structure (Johansson 2011). Haper follows sociologist Anna Johansson’s
approach which adopts the ontological approaclatoative analysis, but uses elements of the more

narrow methodological approach in empirical stugaxsll).

According to narrative theory it is through storiesth telling and listening, that people come to
understand themselves and the world (Borgstrom Boréus 2005:220f). Narratives function as

frameworks for interpretation, something that carubed to organize and make sense of events and
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experiences (Larsson 2002:23 as cited in BorgsaidhBoréus 2005:224). Narratives are not only
used to organize our understanding of the pastthedpresent, but also the future: narratives
existing in people’s social and cultural environtisebhecome starting points and frameworks for
thinking and planning ahead (Somers 1994:614 ad @it Borgstrom and Boréus 2005:224f).

Different narratives exists in different social ataltural contexts and are social products created
through social interaction; narratives become away for studying the relationship between
individual and collective sense-making and the tawaaof individual and collective narratives
(Bruner 1991:20 as cited by Borgstrom and Bore@bZ»5f).

What exactly is a narrative then? In the literatihere are many definitions of a narrative — and
they vary greatly depending on if it is the ontatad) or methodological perspective that is adopted.
At its most basic level and as shown above, a tieeraan be said to be a kind of story. According
to Johansson, for a text to be a story, it shoulfillftwo criteria: temporality and causality. The
different parts forged together into a story, sdadisplay a logical sequence in time in such a way
that it would not be possible to change the ordethe parts without altering the story and the
perception of its timeline. The parts should alsweéha causal connection in such a way that the
story has a clear direction, moving from a begigrnim an end to make it a narrative. (Johansson
2011:122ff)

In a similar manner, Barbara Czarniawska, one ®ie¢ading scholars using narrative approaches in
organizational studies, argues that a story, irelotd become a narrative, should have three steps,
“an original state of affairs, an action or an dy@md the consequent state of affairs” in order fo
the parts of a story to make up a “meaningful whé&zarniawska 1998:2). This means that the
story should contain aldgic of transformatioh — through stories people explain processes of
change by showing what they think are relevantspaftand consequences of these processes
(Todorov 1978 as cited in Czarniawska 2000:15).rdlaaska use the term “plot” to describe this
way of adding meaning to a story (2000:15). By adda plot, the story becomes a chain of
different parts that reflect how the teller of thtery interpret and make sense of an experienced
reality and specific parts of it. Narratives instiperspective do not reflect one true reality,rather

the way that storytellers understand and make s#rtbeir own subjective reality.

Borgstrom and Boréus suggest further tools for kihigp about what components make up a
narrative. Here, a narrative is comprised of twomparts: 1)histoire or simply story, which refers
to the content of a story and @&scourse which refers to how a story is told — what stawetdoes
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the story have? (Chatman 1987:19 as cited in Bangsand Boréus 2005:230). In this paper, it is
the content, the histoire, which is the primaryuscThe themes that are presented in the analysis,
then, have been identified through focused readiridee content - what is said - and not through

analyzing the structures, or, in other words, hoiw said.

According to Akerblom, most stories that are stddie organizational studies have a different
format than the strict methodological approachdoative analysis suggests. In her doctoral thesis
Leadership, power and feeling: a narrative analysisyouth leadershipAkerblom includes both
what could be thought of as a stricter definitidramarrative, text with plot, as well as othemfsr

of statements as narratives, in so far as that #neytold by the interviewee to the interviewer
within the context of the interview (2011:24My translatior). This paper adopts a similar

approach.

3.3. Understanding organizational culture and sulzultures through narratives

Narrative analysis and approaches have seen aegpahsion in organization studies (Rhodes and
Brown 2005). In this section | will show the contien between organizational narratives and
organizational culture and sub-cultures, to offgplanations as to why narratives in organizations

sometimes differ, and the implications this mayehav

Narrative approaches to organizational studidsa +elation to organizational theory, narratives ca
be understood as existing on different levels: ‘@odical”, “public”, “meta” and “conceptual”.
Ontological narratives are used to construct odividual identities. Public narratives are those of
organizations which function as frameworks for eclive meaning-making and understanding.
Meta-narratives refer to the idea of grander ssogi® institutionalized historical discourses, sagh
stories about political ideas or religions. The aaptual narratives refer to stories that give
authority to well established terms and concepisnofound in academic terminology (Somers and
Gibson 1994, as cited in Johansson 2011:96ff)his paper, it is the public narratives that are of
interest to understand the collective sense-makimgind the Organization’s work with young
people, which are contrasted and compared to nasabased on ‘tales of the field,” further

expanded on below.

Another term closely related to public narratives ‘iorganizational identity narratives”
(Czarniawska 2000:27), which can be found in orgaonal documents as well as among the
members of a given organization. Such narrativespraling to Czarniawska, can be used to form a

collective understanding of an organization amotsy members (Czarniawska 2000:27). The
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concepts of public narrative and organizationalnidy narrative can be seen as very closely

related, as they both are thought to be interwawviéim and reflecting organizational culture.

Organizational culture can be defined as that whildbws for “shared meaning, interpretations,
values and norms” within a group of people (Alvessand Sveningsson 2008:36). While
organizational culture is not static but socialbnstructed, it can still be difficult to change. An
organizational culture offers the group of peopte it a framework for interpreting and
understanding reality, as well as a framework fdroa and behaviour (Alvesson and Sveningsson
2008:36). According to the narrative perspectiverganizational studies, beliefs, values and ideas
are expressed through stories in organizations,candbe used to “give clues about how to think
and act in various circumstances” (Alvesson anchiBgsson 2008:37).

Collecting stories to learn about organizationaltaves -As shown above, the degree to which one
unifying organizational culture and narrative exiglithin any given organization on any particular
theme, for example the youth agenda, is of grdatest in organizational studies. An organization
with a cohesive organizational culture, expres$eduigh narratives, will enable staff members to
act in a more concerted manner, providing them Wl same framework for interpretation,
meaning making and action. However, in most orgdions there are several different
organizational cultures within one organization,catled sub-cultures (Alvesson and Sveningsson
2008:38). These can be seen as created in thewaywmeand have the same functions, as the more
encompassing cultures. Sub-cultures can be created time since different people in
organizations often have different work tasks, edd#ht supervisors and colleagues, are placed in
different locations, or at different levels on thierarchical ladder. Also, staff member’s age, &loci
background, education and profession can affect aina-cultures are created in different parts of
organizations. The co-existence of different sultdces means that there can also be different
frameworks for interpretation, values, norms andag&l within organizations at the same time

(Alvesson and Sveningsson 2008:38f).

Since organizational cultures are socially consédicthrough interaction and narratives, it can be
argued that organizational narratives and stomdleat organizational cultures. In this way, it is
reasonable to believe that different sub-culturesukl also be able to give rise to different
organizational stories. By studying the spread @ralirrences of different organizational narratives
one can learn about different organizational ceuiCzarniawska 1998 as cited in Borgstrém and
Boréus 2005:234).
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Organizational narratives are created, but alsom@d@d by human actions through history, and
function as “scripts and staging instructions fotufe performances” (Czarniawska 1998:20). In
line with this, Johansson states that organizataams be seen as socially constructed through the
acts of storytelling between people (2011:18). Emtly the above view that narratives are not only
created, but also changed through social intemactiospires this paper’s approach to the
transcriptions and the narratives identified in a@nalysis. In this approach, a text can bee seém as
material trace of a conversation that was or istaklace” (Czarniawska 2000:31). Based on this
view, | will understand the narratives in the as#yas neither static nor final, but as narratihes
most likely has changed over the course of time, w&iil continue to change, together with the

organization they are a part of.

According to Czarniawska, getting and analyzingisgofrom members of organizations is one of
four main ways of using a narrative approach iranization studies — it is called “tales of thediel
(Czarniawska 1998:13ff). By interviewing staff meend and analyzing the transcriptions with a

narrative approach, this paper has a ‘tales ofi¢h& approach.

In this paper, the theoretical framework outlindmbwe will be used in the following way: The
narratives based on the tales of the field wilcbenpared to the three main components of the UN
public narrative outlined in this paper’s backgrduchapter. Through this comparison, | will
identify similarities and differences between thddmawing on the theoretical framework, | will
discuss how this might be connected to the chadlengf involving young people in the
Organization’s work. In doing this, it is primarithe functions of narratives and organizational

cultures as frameworks for mutual interpretatiod aation that is of interest.
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4. Material and Method

This section describes the empirical data and te¢hod of data collection and analysis. This
gualitative study is based on 14 in-depth intergewth key staff members working on the youth

agenda in the Organization.

4.1. Sampling strategy

The Organization is a UN specialized agency wighheéadquarters in Geneva, Switzerland, and
field offices in some 80 low- and middle income owies. The Organization has roughly 900 staff
members, of which one third are located at the dpaaders and two thirds in the field. Young

people are defined as a population group thatlisevable and at risk within its sector of work.

To reach the staff with experience in working wyttung people and young people issues, in other
words information-rich interviewees, a purposefamgling strategy was adopted. In this strategy,
interviewees are chosen based on the possibiligyaito a deeper understanding in a specific area of
research and context, rather than a random sang®eded for generalizeable results (Patton
2002:230). There are several ways to sample puiyhsend for this paper a mix of snowballing
and criterion sampling was used. Snowballing alldas interviewees and key informants to
suggest other people with good knowledge and esmpesiin the themes of research, while criterion
based sampling means that interviewees must fuéittain criteria to become part of the final
selection (Patton 2002:237f). The inclusion crdesiere: direct experience in working with young
people or young people issues, preferably beingyaskaff member in this area in their respective

offices or departments.

The snowballing process started before the fitgtrurew. A gatekeeper was used in this process to
collect suggestions in headquarters, as well asughr regional offices in order to find suitable
interviewees in country offices. The lists of susfiens were compared to see what names came up
the most times. Patton speaks of lists first grgwivhen names are added, later “converging” to
lists of reoccurring candidates (2002:236). The tmesccurring candidates were contacted by the
gatekeeper through email. About half of the caneslavere chosen from different parts of
headquarters, the other half from different coumtifices. This was in order to have interviewees
working in different parts and contexts in the angation, as this was though to influence their
perspectives and experiences. As regards to sasiggein qualitative research, Patton highlights

that there are no strict guidelines in terms of berg, rather a need to balance the purpose of the

16



study against an adherence to time and resourdesmiation richness of interviewees, quality of
analysis and an understanding of the extent tolwtgsults are context bound (2002:244ff). Given

the timeframe, fourteen interviews were deemed aateq

4.2. In-depth interviews

14 in-depth interviews with key staff members wagkion the youth-agenda in the Organization
were conducted. An open open-ended and semi stegcapproach was adopted. In open-ended
interviews, the interviewees have the possibility describe their own worldviews and
understandings in their own words (Patton 2002:3%8Bjs is the opposite of interviews based on
closed questions, where the possible answers adetermined (Patton 2002:348). Before the
interviews, an interview guide was developed. Ateriview guide outlines the topics and themes
that are of interest to the interviewer, but withdictating the structure of the interview too much

it gives flexibility to the interviewer by leavirgpace for spontaneous questions and probing (Patton
2002:343). An interview guide can vary from judish of overarching themes written out as single
words to detailed questions if there is a needhBure that certain information is asked for (Patton
2002:344).

Since it is staff's own stories about youth invehent that is the focus for this paper, open-ended
interviews were suitable. The interview guide depedd had a number of detailed questions,
however the questions were used to guide the ietger, and were not asked word by word, nor in
the order they appeared in the guide. As such,eatgieal of flexibility was adopted by the

interviewer in the interview situation, moving frodifferent sections and themes as they naturally

emerged in the conversation.

Interviews were recorded with a Dictaphone for wa#irh transcription, and verbal informed
consent to participate in the interviews was soughin all participants, and recoded with the
Dictaphone before the interviews started. Intergiewere conducted in November and December
2011, some face to face and some via phone. Ietgsvover the phone with staff in country offices
have sometimes had bad phone lines resulting irl®@aund quality recordings, which presented a

challenge in the transcription phase. On averdgeinterviews lasted about 60 minutes.

All but one interview were transcribed verbatimldaling a standardized transcription protocol. 13
transcripts together with notes from theé"ldterview make up the material for this analysiack
interview was given a unique code made up of IPddépth interview) and a number. All data was

safely stored on the author’s computer with a bazlon an external hard drive.
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4.3. Method of analysis

Thematic analysis was used to analyze the qualtatata. This type of analysis focuses on the
content of narratives, rather thamow they are told and shapedn a thematic analysis,
"investigators collect many stories and inductivehgate conceptual groupings from the data. A
typology of narratives organised by theme is thpicgl representational strategy” (Riessman
2005:2). To operationalize the research questions,sub-questions have been posed to the data to

guide the reading, and themes were identifieddbatespond to the operational questions.

Research questions Operational questions

What narratives about young people exist withjn o What characteristics are attributed to young pebple
the Organization? 0 What stories are told about what young people can
contribute/add to the Organization?

What narratives exist about the Organization’s| o Is working with young people described as a py@rit
involvement of young people in its work? 0 What are the perceived challenges in working wiahng
people?

The analysis represents a “novel reading” of thta,dahich means “an interpretation by a person
who is not socialized into the same system of nrgpas the narrator, but is familiar enough with it
to recognize it as such.” (De Vault 1990 as citgdlzarniawska 2000:18). The analysis aimed to
highlight multiple narratives in the data. Heren inspired by what is called a “multivoiced stqry”
where different perspectives are brought forth authjudging which is the ‘truest one’, and without
attempting to forge the different narratives inteecsingle ‘true’ narrative (Czarniawska 2000:19).
But as Czarniawska emphasizes, even a multivoitey sloes not exist in the data prior to the
analysis. When highlighting different narrativessearch of a nuanced understanding, this is done
on the researcher’s or analyst’s own terms, by simgovhat narratives to use, and how to use them
when presenting the findings: "It is never a quastf "authenticity”; it is always a question of
creating an impression of authenticity, of recotuakzation that is interesting ("novel), credible
and respectful.” (Czarniawska 2000:19).

4.4. Reflections on the interview context

| will use the concept “micropolitical situationKéesing 1985 as cited in Johansson 2011:RB0.
translation), to reflect on the situation in which the intewiee and the interviewer meet, and the
power relations that exist between the two (Jolr@ang6€11:260).

The first reflection is that in one of the intemvig the interviewee made it explicit that he saes th
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interviewer as a ‘young person’. If this was thee@ one interview, it might have been the case in
others. Since staff’s perceptions of ‘young peoes a central part of the interviews, the
interviewer, if seen as representing ‘young peopheight have effected how the interviewees
expressed themselves and what they shared withrdseda their views on young people. In

addition, every interviewee has a higher degreedoication than the interviewer, and some of the
interviewees are also members of the senior managenf these are facts that interviewees
actively reflect on, it could for example mean timerviewees might ‘dumb down’ their answers to
make the interviewer understand easier. Both thes#s could results in interview bias, where the

interviewee gives answers he or she thinks theviewer wants to hear.

Finally, the Organization in which the interviewavie been conducted has often been described by
the gatekeeper and other staff members that tleeviatver has spoken to as a very ‘political
environment’ into which the interviewer has not me®cialized, which means that certain themes

or topics might be highly controversial to the miewees without the interviewer knowing.
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5. Findings

In this section, I will outline the main finding$ the thematic analysis to explore the narratives t
exist among staff about the Organization’s workhwijtoung people. The themes have been
developed in response to the four operational guresposed to the data as outlined in the chapter
above. Based on this paper’s theoretical framewibik,quotes used in this chapter should be seen
as parts and exemplifications of the histoire,dbietent, of narratives used by the intervieweess. It
through the coding and analysis of the content tt@tthemes presented in this chapter have been
identified. These themes, in their turn, are heseduo interpret and describe what narratives about

young people and their involvement in the Orgamozég work exist among the interviewees.

5.1. Characteristics attributed to young people

Three main themes have been identified in the gpgirocess of the data that show what
characteristics are attributed to young peopleneyirtterviewees.

Energetic and creativeMany of the interviewees portray young people asrgpa special kind of
energy, passion and inspiration. Creativity is haotword that is often used to describe young
people. One interviewee calls it the potential @uryg people to cut through the grass, an
expression that represents the idea that younglep@op more likely to try new ways of working
and doing things, even though it might mean thaisitdifficult to foresee the results or

consequences. Another expression for a similar \8einking "out of the box”:

“So | think that they have more inspiration, theight be more optimistic, they might be

more creative and might have better ideas with temlhinology and new concepts. And so
make things a little bit more inspirational anddatifferent. Thinking out of the box a bit

more.” (ID102:841)

At the centre of rapid social changérnterviewees talk about young people as being gfasbcial
changes, making them important partners to the rilzghon. Also, many interviewees have a
perception that society is not only changing, thanging fast, and that young people are at centre
of those changes. From this perspective, workirth woung people will enable the Organization to

be more in tune with new ways of social organiang communication in a fast changing world:

“The nature of geopolitics, communications will Bhve changed. [...] the people who are
involved, who are going to be both leading but alsmlved in being part of that change,
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they would also be involved in organisational leatdg. Because otherwise the
organisational leadership won't be able to keewitipthem” (IDI03:355).

Young people—a diverse grouptthe same time as many interviewees describe y@aople as
energetic and part of social change, it is alserofmphasised that young people are all very
different, and that it is important to try to unsi@mnd as many of these different perspectives as
possible in order to make sure that the Organimatimes not develop a too simplified
understanding of young people and their worldvieltss was described as an important part of the
Organization’s work with young people. However,rthevere also interviewees that stated that the
Organization’s approach to young people is stilblgematic, even though youth are being

acknowledged as diverse:

“To create [...] a uniformed group of these pedpeink that you're setting yourself up for
failure...And that's often the role that we wantieem to play for us that's very convenient
for us [...] They're young people [...] and we needsé® them as such we can't create a
group around them and build an activism around tlleat doesn't exist just because it
serves a purpose for our agenda. (ID108:596)

In summary, the characteristics attributed to yopagple by interviewees include being energetic
and creative and at the centre of social changeieer, interviewees also emphasized that the idea
of young people as a homogeneous group is problenetd that their involvement in social
change is not a given. It is interesting to notat hhese contrasting and sometimes contradicting
themes can be expressed by one and the same emieevi- first describing young people as
energetic and part of social change, and then tatequestioning this view by explaining that it is
not really possible to generalize about young peaplthis way. | interpret this as there being two
contrasting narratives about young people in thga@iration, that were often used in parallel to
each other.

5.2. Young people’s value to the Organization

Three main themes have been identified in the gpgiocess to reflect what interviewees think

young people can add to the Organization.

Understanding the perspectives of youlfthe most common theme in this area among intenaswe
was that the involvement of young people in theddigation’s work is crucial in order for the
Organization to better understand the perspectvg®ung people themselves. This, for example,

in order to improve the design of services andruaetions targeting young people. By taking
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young people’s own perspectives and experiencescimsideration, and listening to what young
people want and need, those needs can be better met

“we can't try to fit youth representation and yoigkues into our preconceived models. |
think we need to start first, you know, what are life issues and that's actually gonna take
us to knowing where we need to shift things to oespbetter.” (IDI06:417)

Another interviewee also highlighted the need tokwmmore closely with young people, but in a

way that makes the argument more general, and nbt @about designing programmes or
interventions.
“we can't make decisions for young people. | meanjust can't decide for somebody we
don't understand necessarily [...] | have vague mEmowvhen | was a young person
(laughing) and my parents would tell me things amé¢hey just didn't understand what my

world looked like. You know, they didn’t understamthat it meant to me so | mean and |
think we're in that same place in a sense” (IDI60)3

Youth and organizational chang@nother common perception among interviewees waisytbung
people could challenge organizational patternsveans of working if they were further involved in
the Organization’s work. In this way, many inteweses link the involvement of young people to a

perceived need for organizational change.

“And | think that that's where young people canypdakey role because | think that they
haven't been so institutionalized they have lessedeinterests and | think if given the
opportunity they also can be more courageous tdlecttge some of those existing
fundamentals which are not good traditions but flastones that...that keep the organization
from accelerating change” (ID108:751)

Diversity in staff -Finally, the importance of involving young peopk expressed as part of a

broader theme on the need for greater diversityngnstaff in general. Interviewee’s hold that older
and younger people can contribute with differentspectives. The interviewees talk about a need
for a mix between experience, which older stafbesceived to have, and new perspectives, which

young people are perceived to have.

In summary, working with young people is seen asritpan added value to interviewees. Young
people are described as having perspectives anltiwews that are different from older staff

members in the Organization - worldviews that asmetimes also not known to staff. Further,
young people are seen as those who could bringz@tiom and help the Organization break out of
old ways of working and create organizational clearignterpret this as a narrative about young

people in which they are again understood as chaggets, but in an organizational context rather
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than a broader social context. In this narrativetasty emerges of young people in contrast to the
Organization, which is perceived as currently mage of primarily adults and in need of
organizational change. Young people are seen & twbo can bring new perspectives and make
change happen, which does not seem possible teva&chy the more ‘institutionalized’ adults that
are already inside of the Organization. Anotherangmt part of this narrative is that unless young
people are further involved in the Organizationsrky it is difficult to know what young people’s
worldviews look like. Therefore, | also interpreid as a narrative that speaks about a gap between
young people and the Organization, in terms of tstdading (or lack there of) of each others

worldviews.

5.3.  Working with young people: a priority?

All interviewees agree that the involvement of ygyreople in the Organization’s work is of great
importance. The main reasons why this is seen periant were outlined in the previous section.
But, in addition, some interviewees also thought thay not be the case for other people working
in the Organization. Here, interviewees talked admith the present and the past, saying that a

broader involvement of young people is not seem @sority in the Organization.

“the first thing | told the executive director &iat time when he met me on my appointment
when he said what do we need? And | said we neadgduth] movement. This we were
very technically focused at that point of time, were more obsessed with indicators, we
were more obsessed with ah best practices [...] Ahtinaé time the thought of a movement
was laughed off” (ID110:432)

Another interviewee explains that even today, dismns between some staff regarding how to
reach common goals can be difficult because they ld#ffering viewpoints as a result of having
different academic backgrounds, for example saugntific backgrounds versus more 'technically
focused’ backgrounds. Here, like in the above quatgension between more and less technically
focused views is emphasised, and that this canhldeaging when discussing new ways of

working with young people.
In summary, this short section has shown that thelvement of young people is of great

importance to the interviewees. However, there alsems to be another view, namely that not

everyone in the Organization might subscribe tadlea that involving young people is important.
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5.4. Perceived challenges in working with young pete

Interviewees were asked to speak about what thagidered to be some of the most important
challenges when trying to involve young people e tOrganization’s work. Among these

challenges four main themes has been identified.

A risk aversive culture ©ne common theme is about difficulties in changdimg Organization’s
culture to be more open for new ways of workinghwybung people, and also to allow young
people more space to lead. One concept that ietgeds have brought up in relation to this is the
concept of “risk”. Many interviewees describe theg&hization as being risk-aversive. Many
interviewees express that work often proceed aaogrisb routine and that new ways of working,
especially where the outcome can less easily beséan, or where young people have more
decision making power, are often not encouragedskaversive culture, within the context of
working with young people, is particularly probleiagiven the above mentioned staff perspective
that the added value of working with young peogl@actually their ability to bring creativity and

new ideas.

“when it comes to doing things differently to thaywve have been taught or we have learnt
to do it's very, very difficult and even when yoave the mind-openness to, okay, I'm going
to take the risk to do something different, do stinmg, you know, as against current and
get a young people in the driver's seat [it's \diffrcult]” (ID105:92)

Staff has mentioned several obstacles to trying wawys of working, in particular a combination of
a high workload and focus on specific deliveralded producing results at a high pace. This can
make the work-environment inflexible to adoptingwnédeas of how things could be done
differently. The issue is not staff members objagtio new ideas that young people are thought to
potentially bring, but rather that there is simptytime for the processes that new ways of working
would require, including the risk that the new vwedyworking might fail since it is untried.

Different leadership styles and attitudes towais involvement of young peoplé&nother theme
is about different leadership styles of team les@&d managers in the Organization, and that their
attitudes towards young people sometimes differstMaf the interviewees perceived the senior
management as being positive towards and advodatirte importance of youth involvement. Yet
there is also a contrasting perspective: somevieteees said that the leadership styles of some
senior managers are excluding rather than inclusfvgoung people. For example, some senior
managers were perceived as unwilling to allow yostadf members more influence if it means that
they will get less credit for the work. In additioeven though some senior managers advocate for
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the inclusion of young people, they do not putlecp the required structures and mechanisms that
will safe-guard younger people’s influence. In sumerviewees see young staff members’ status in
different departments, divisions, and teams of@hganization as a result of the leadership style of

their respective line-managers.

Some interviewees say that there is also a difterdretween colleagues in general with regards to
their attitudes towards involving young peopleheit work. While some colleagues are perceived
to feel strongly about involving young people, athare perceived to not make this a priority. In
relation to this, some interviewees mentioned #edrfor clearer guidelines on working with young

people in order for there to be a more unified piz@tional approach:

“We are taught to work with politicians and parliemtarians we have to work with young
people in a special way. We have guidelines on imgrkvith politicians we don't have
guidelines on working with young people. We neetldge it” (IDI111:718)

Unclear role of the Organization in relation to paer agencies Another theme on challenges is
about uncertainties regarding the role and mandathe Organization in relation to its partner
organizations. Here, two components are brough@hp.first concerns how youth issues are to be
understood and defined. This can be seen as adsrdetussion about under which organizational

mandates and objectives the youth agenda can @dkebe placed.

“what's our role in terms of providing the suppdinge resources? I'm not quite sure how that
would look. (ID101:408)

The second component is much related to the fimst @his one is about which UN agency can
have ownership over the youth agenda. Some intgedgs say that it would be difficult for the
Organization to fully profile itself as an orgartioa being an expert on youth issues, in relatmn t
some of its partnering organizations that are dlanihe same expertise. This indicates that the
Organization’s work on youth and young people issespecially if becoming more of a priority in
the future, could potentially be seen as an ovepstg of an already agreed upon division of work
between the various UN agencies.

How to measure the results of youth involvement®velvement vs. ChangeA final theme
identified, though more rare then the prior oneshis section, is about challenges in measuring

young people’s involvement.

“l think they're involved in a certain extent. Ahagbe they give their input into the things
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but they're not sure of the outcome because fotonte involved is that you should see the
outcome of those things [...] But when | don't se® datcome, you know, it becomes a bit
tricky for me to say, yes they are involved.” (ID1376)

In this perspective, the quality of youth involvamheannot be understood by looking at whether or
not young people are being involved in various psses, but requires an understanding of how
their individual inputs influence the outcomes alyapecific process. It is interesting that only a
few interviewees touched on this topic. The intevwee who most clearly stressed this point, argued
that since it is often unclear what the results aottomes of different processes where young
people are represented are, it is difficult to idlyey are involved, even if they are physicaligte

as a representatives of other young people. Heeanputs and their effects are seen as inseparable
from each other, which in turn can be related bexkhe question of what meaningfybuth
involvement actually is. Consider the above perspecwhile reading the below quote from

another interviewee:

“We can find space for young people to meaningfylbyrticipate...in each one of these
[processes]. And | think we do make an attempt,tivdrewe whether it's consulted | don't
know. [But] how will you make sure that that paigietion actually leads to change? That we
might be able to guarantee, [or] we might not be.alpiDI10:719)

The difference between the two quotes is quitekiatyj as the second quote outlines that
meaningful youth engagement is not necessarily ritbgrg on whether the engagement leads to an
actual change, while the before discussed persgestiates that it is important that the participati
has an actual impact, which can be interpreted asamger focus on participation leading to

change.

In summary, in this section it is showed that there different themes regarding the challenges of
involving young people in the Organization’s woHkstly, as shown in the previous section, some
interviewees highlight that different staff membér@ve different views as a result of different
academic backgrounds, and that these views aralwatys fully compatible. Secondly, the low
level of youth involvement is often explained by ttulture being risk-aversive and therefore not
open to innovative ways of working — something \khis very much connected to the idea of
young people as agents of change. In other wohdstiteme about a risk-aversive culture as a
challenge to involving young people would not havede as much sense if young people were not
seen as natural agents of change. Thirdly, the ehapout leadership styles and attitudes towards
youth involvement show that many interviewees dbthmk that the Organization as a whole is

interested in involving young people. The fourtkrtie was the unclear role of the Organization in
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relation to the other partner agencies. In thisniethe UN is not understood as unified around the
youth issue, but instead there is an unclear dinisif work in this area, and the ‘ownership’ of the
youth agenda is seen as sensitive. The last theaovessthat it is uncertain how youth involvement

can be measured, or if it can be guaranteed totteeldange at all.

| interpret the themes in section as there beingethmain narratives about the challenges of
involving young people. In the first narrative, tBeganization is understood as fragmented because
not everyone want to make young people a pricaity] that young people’s perspectives, that are
seen as different, will be hard to integrate ifte turrent environment where little room is given
for trying new ways of working. | interpret the sed narrative to be one where the Organization is
seen as a part of a larger UN context. Here, tladleriges of involving young people are explained
by an uncertain division of work between differ&i agencies. Lastly, | interpret the theme about
different academic backgrounds as a narrative albfiérent perspectives among staff —
perspectives that can be more or less ‘technidaltyised’. In this narrative, the challenge of
involving young people is explained by staff mensb&eeing opportunities of working with young

people differently because of different academukigeounds.
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0. Discussion and conclusions

This section discusses the main findings of thdyargin relation to the key themes in the UN
public narrative on youth as outlined in chapteo,twamely 1) young people are seen as having a
key role in, and being natural agents of, sociaingje, 2) a consensus of values and norms between
young people and the UN and 3) the importance \adluing young people in the work of the UN.
In subsequently draws some conclusions based ostuldg and discussion, and suggests areas for

further research.

6.1. Public narrative of the UN contrasted

The narrative on youth based on ‘the tales of iblel’fis on the one hand very much in line with

this first key theme in the UN public narrative thviyoung people perceived as having a key role in
and being natural agents of social change. Indegelviewees often describe young people as
being at the centre of social change. However,etheralso a contrasting narrative among the
interviewees that they use to problematize thé éire. Through these two narratives, interviewees
seem to shift their understanding of young peoplerergetic and at the centre of social change,
and on the other hand explaining that one can’egdize about young people as a group in this
way. Since narratives in organizations are fram&s/dor mutual understanding and action, these
contrasting narratives can be seen as a tensitrei@rganization as to how young people should
be understood and approached. While it could ke thait the UN public narrative describes youth

in a somewhat romanticized or idealized way, itclsar that many interviewees see this as a

simplification, even though they themselves at sraéhere to it.

Among interviewees, the most common narrative dessrhow young people’s perspectives are
somehow different to those of the adults in theaDization. This is seen as one of the main reasons
why young people need to be involved in the Orgation's work — this in order to better
understand their worldviews and thereby better rttest wants and needs. This is a narrative that |
interpret to be slightly contrasting the secondrtaef the UN public narrative, namely that there is
a sense of consensus of values and norms betweeg people and the UN. In this narrative based
on the tales of the field, young people’s own waidevs are often seen as unknown. In this way, the
UN public narrative’s description of young peopkeeerfect partners to the UN and its values can
be questioned. In the tales of the field narratinstead, there exists openness to the fact thaig/o

people and the UN might not share the same viearsns and values, and that it is important to
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find out what these are to make the UN and therproghes or polices it develops more appropriate

to young people. In this way, again, there existgmasting narratives.

Further, there are also contrasts between thisngettteme in the UN public narrative, and the
narrative about young people as those who can lmimgvation and change to the Organization’s
ways of working. In the later, young people are matdlerstood as those who necessarily want the
same things as the UN, but as those who couldthel®rganization change. This narrative, then,
instead implies that the Organization needs to ghdts ways and co-lead together with young
people instead of setting the course on its ownwlBat consequences might these contrasts among
narratives have? If the UN public narrative is hageic, it might be difficult to discuss internally
that the Organization does not always know whatgopeople want, and what their worldviews
look like. Doing this could be seen as questioritmgy UN public narrative, in which young people
are seen as the perfect partners to the UN. Theaste between the different narratives can be
interpreted as being connected to different samaktructions, or understandings, of young people
- one in which their worldviews and values are tekar granted, such as wanting progressive or
‘good’ social change, and one in which their worddvs and values are more acknowledged as

unknown.

Even though all interviewees seem to agree withUNepublic narrative that the involvement of
youth is important, there are also narratives inctvithe situation is understood differently. In the
first narrative based on the tales of the fieldhis area, the challenges of youth involvement are
explained by a fragmented internal approach, wbeegyone does not want to make young people
a priority. The work environment is also seen as owen enough for new ways of working,
something which is strongly connected to young feopgain there are partly contrasting
narratives — the UN public narrative which emphesithe importance of involving young people,
and the narrative based on the tales of the frelthich the Organization is understood as divided
in this matter, and also not ready to involve yoail their new ideas. What consequences can this
potentially have? If there is a perception thatngyto involve young people is not a well
established organizational priority, this mightpsstaff from being more proactive in their effaids

involve young people.

6.2. Conclusions and suggestions for further resezh

Based on the analysis and discussion it is possitieaw the conclusion that there are contrasting

narratives in the Organization in which young peoate described differently. In the first one,
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young people are perceived as in UN public docuseatt energetic and part of social change. In
the contrasting narrative, this previous descriptib young people is problematized by explaining
that young people are a very heterogeneous graupsécond narrative among interviewees, young
people’s perspectives and worldviews are undersasodnknown and different to those of staff in

the Organization. This narrative is a contrast t fublic documents in which young people are
described as perfect partners to the UN. Thirdigré are narratives among staff in which the
Organization is understood as not fully willing am@dy to further involve young people, and the
new ideas they are perceived to have, in its wdtks is a contrasting narrative to public UN

documents in which the involvement of young peaplktressed as a priority.

In sum, these are different and sometimes continditarratives in the Organization among the
interviewees as regard to how young people shoeldriglerstood and approached, and whether or
not the Organization is ready to further involveugg people in its work. This thesis studied
narratives in the Organization as a way to gainesedo organizational culture. As such, the
contrasting narratives are seen as an indicatianthiere is no cohesive organizational culture on

youth engagement in the Organization.

The theory of Organizational culture posits thatohesive organizational culture, where cultures
act as a framework for mutual interpretations, usid@dings and actions among staff, enables an
organization to move in a concerted effort in acdpe direction. Therefore the contrasting
narratives could be interpreted as potentially é@rmd) the Organization’s involvement of young
people in its work, since there are so many differeterpretations and directions associated with
the agenda. One explanation for this could be, &ntioned in the introduction, that the
Organization lacks a clear policy or guidelineshwiegards to young people, above and beyond

seeing them as a key population that is vulneriabiks sector.

To deeper explore challenges of involving youngpbem the UN, a suggestion for further research
can be made based on the narrative about diffacatdemic backgrounds. According to the theory
on organizational sub-cultures, different backgasiamong staff can be one reason as to why
different organizational sub-cultures come abouffeBent organizational sub-cultures in their turn,
| argued, should be able to give rise to diffenegtratives in organizations. Further research could
be conducted to examine in what way different etlocal backgrounds among staff effect their
understanding of young people, and how this inuta effect how UN organizations approach and

seek to involve young people in their work.
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