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Nowadays the private sector tends to increase its engagement into social and
environmental issues and cooperate with the public organizations in order to contribute to the
development of the societies where the companies operate and also mitigate the
environmental damages incurred by industry. The increase in social responsibility by private
firms is generally articulated by and pursued through their Corporate Social Responsibility
(CSR) policies. The procedures, objectives and scope of such policies differ from corporation
to corporation and from country to country.

This thesis employs a functionalist theoretical approach and considers structural
differentiation within societies, as indicated by their respective level of development, which
is crucial to the advancement of CSR. Sweden is used as an example of an advanced
developed country with a high level of social responsibility widely accepted by private
corporations. By contrast, in Russia, which is still going through an economically and
politically unstable phase of development, some international corporations struggle to
implement their established CSR policies. This thesis approaches the concept of social
responsibility within the private corporate context as a new form of a welfare mix and aims at
considering the nature of the social problems where the private corporation can make a
contribution.

The aim of this thesis is to analyze how CSR contributes to solving social problems in
Sweden and Russia. Swedish society is more differentiated in terms of the functionalist
paradigm, meaning that its economic and political systems function in a relatively clear and
stable manner. The thesis concludes by using Sweden’s corporations as a benchmark for the

development of more effective CSR models and procedures within the Russian private sector.

Keywords: Corporate social responsibility (CSR), structural functionalism, mixed

economy of welfare, private sector contributions to society.
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1. Introduction

Social tendencies such as investments made by private firms into public events and
organizations, as well as NGOs and governmental organizations consulting companies,
demonstrate that today the private and public sectors are more and more connected to each
other. They cooperate and work toward common goals, and help each other achieve better
results in their respective spheres. The private sector seems to have become more responsible,
aligning its work with that of governments, in order to contribute to the development of
society in which consumers live (see Bentley, 2008). There is also an increased demand for
companies to act in such a way, as customers require their contractors to be socially
responsible, hence meeting this demand becomes a necessity for businesses to thrive (Porter
& Kramer, 2006). Corporate Social Responsibility (CSR) has become the concept that
describes private companies’ concern with the development of society, such as the
improvement of living conditions in local communities, environmental concerns among
others. CSR has been introduced into the policies of a vast majority of companies working
within the European market, but in countries where market economy is only emerging, CSR
is mostly represented by separate activities such as charity or a responsible tax policy (Steer,
2009). Although direct comparison of the rate and level of development of countries is
difficult to make due to their different cultural, social, historical and other contextual factors,
in some regards -one of them being CSR- the Russian market is lagging behind that of
Europe. The value of CSR has only recently started being considered in Russia, and so far it
is mostly only the international companies who have found ways of introducing it into their
policies. However this transition is not entirely problem-free (Bentley, 2008).

The main objectives of this paper are to analyze the way the private sector deals with
the public issues and contribute to development of mixed economy of welfare in Russia.
Hence, the research questions are:

In what ways and to what extent do private companies contribute to solving social
problems in Russia and in Sweden? What are the roles of CSR in mixed economies of welfare
in the mentioned countries?

Throughout this paper Swedish and Russian private firms’ attempt to solve various
social problems that are not entirely solved or covered by society’s welfare systems are
investigated. Serving as the basis of this discussion, the main focus will be put on CSR
activities within the private sectors in these two countries. There are some issues that are not

addressed by the governments and municipalities because they are considered to be too vague
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and lacking urgency. Some examples are the adaptation of immigrant children in Botkyrka,
one of Stockholm’s suburbs, or the problem of stray animals in Russia. Problems always exist
even in the wealthiest of societies. Rather than focusing on the complexity of how and why
they arise, the focus is rather on examining the ways companies handle the issues that they
consider to be important and relevant for the development of a society where their customers,
investors and employees reside. Emphasis is put on which CSR activities various companies
chose to engage in their home markets in order to improve the social situation. Through
analysis of the topic a deep understanding of the differences in CSR implementation by
companies in Sweden and in Russia has been made clear and consequently has led to some
suggestions for the CSR activity improvement in Russia.

In order to even start drawing conclusions, there is a need to explore how CSR is
perceived and related to in Sweden, and in Russia. A deeper insight through specific
companies’ attitudes in these countries is also relevant and necessary. What kinds of projects
do private firms implement? What makes them increase the number of their CSR related
activities? As a part of this research, several private companies in Russia and in Sweden were
contacted, and company administrators, familiar with the company’s CSR policies and their
implementation were interviewed, in an attempt to shed light on what social problems they
find relevant, and how they go about tackling them. In Russia the aim was to first and
foremost contact international companies, as familiarity with the CSR concept and
engagement in CSR projects in such companies seemed more probable. In addition a case
study was undertaken to provide a better understanding of the topic. Data was collected
during my internship at Atlas Copco AB in Stockholm, where I got firsthand experience in
implementing CSR activities. The internship and related activities involved research on
community engagement and charity projects, all under the scope of the Atlas Copco Group’s
CSR activities. The case study analysis has not only helped to draw some important
conclusions regarding the topic, but it also became a basis for recommendations on how it is
possible to increase CSR activities in a private company.

This thesis attempts to make a further contribution to the development of a mixed

economy of welfare by underlining the importance of CSR policies in the private sector.

1.1.  Background Facts

The line dividing the public and the private has never quite been defined. It is

constantly being renegotiated, as it is subject to a multitude of factors such as globalization
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and other societal changes (Seeleib-Kaizer, 2008, pp. 1-13). In the context of the Mixed
Economy of Welfare (Powell, 2008, pp. 17-33) which implies that states do not function
alone but there are also private companies and NGOs working on achievement of social
welfare goals, CSR remains a contradictory concept as different companies define it in
different ways. Most commonly, however CSR is seen as attempts made by private firms to
influence society positively (Baker, 2004).

In the late 1990’s, circa the time of the first protests against globalization, a general
consciousness arose concerning the decreasing gap between the private and public sectors
(Brugmann & Prahalad, 2007). Governments have proceeded with the privatization of
industries and the concept of mixed economy of welfare has become more prevalent. The
maintenance of welfare systems became a concern of a multitude of agents; public, private
and voluntary (Reddin, 2011). Lately the situation has reached a point where the private
sector is actually expected to assume social responsibility. The 1990’s saw many successful
corporations such as Nike, Shell, and McDonald’s come face to face with a substantial crisis.
Some contributing factors were social, environmental, and health related issues. The result
was an increased awareness and attention to certain social responsibilities, such as the
improvement of living standards of their customers and of living conditions in the societies in
which they operate, and contributions towards education and healthcare in those local
communities (Brugmann & Prahalad, 2007). A good way of demonstrating how CSR is not
merely an option but a necessity, required by current market conditions, is by considering the
example of the Russian company, Norilsk Nickel. This company was forced to start with
CSR activities that they engage in today, because its biggest Western partners significantly
reduced business with them as they were dissatisfied with the large contamination to the
environment that Norilsk Nickel was causing.

In recent decades various activist organizations have put much public pressure on
corporations (Porter & Kramer, 2006). As liberalization started and governments’ regulations
of foreign investments significantly decreased, NGOs and corporations ended up confronting
each other. Non-profit organizations saw an opportunity to influence and regulate private
firms. Despite the fact that NGOs are often limited when it comes to the number of members
and financial resources at their disposal, they can often deprive companies of profit and
reputation through their ability to influence people through the media, especially with the
intense growth of Internet communication (Brugmann & Prahalad, 2007). There are even
examples of NGOs trying to manipulate larger and more influential companies into engaging

and investing in various social problems, problems that these companies had nothing to do
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with in the first place. For example, Nestlé, who was selling bottled water, became one of the
targets of activists in their struggle concerning water consumption in the world (Porter &
Kramer, 2006). Coca Cola’s sales decreased dramatically after local NGOs in India accused
the company of improper usage of water (Brugmann & Prahalad, 2007). Governments then
started introducing CSR requirements for companies, aiming to gather valuable economic,
social and other information. Consequently more and more companies started publishing
CSR reports, though perhaps rather from the standpoint of creating an image of responsibility
and be welcomed as benefactors of society, than actual concern for the current issues at hand,
thus often resulting in a handful of badly organised activities that completely lacked strategic
intention. In an attempt to make CSR more strategic and effective, corporations started
collaborating with NGOs, consultants and academics. There is a substantial body of literature
on the topic (Porter & Kramer, 2006). Today NGOs tend to cooperate with private
companies, and have accepted the private sectors input as one means of tackling social
problems. For example, the work of “World Diagnostics’, a private company, which provided
the population with HIV and Malaria tests in Uganda, inspired local NGOs to contribute with
funds for training of their personnel (Brugmann & Prahalad, 2007).

1.2. Legal and Ethical Considerations

The concept of ‘welfare state’ has always encompassed more components than just
the state itself. It refers to the state, as well as to the private, voluntary and informal
components of society (Powell, 2008, pp. 17-33). According to Powell (ibid.), the UK has
become a prime example of the state’s increasing role in the regulation of many political
areas. Although the distribution of provisions is increasingly left in the hands of private
structures, the state is becoming the steering power.

One angle from which to analyze CSR is to take a look at the “license to operate”
approach. This implies that the social issues in focus of companies’ CSR policies are
specified by the company stakeholders, such as investors, and customers (Porter & Kramer,
2006). The regulating power within a corporation decides how to carry out necessary duties.
Thus, both social conditions and the authorities that deal with their improvement influence to
a great extent the set of the CSR activities carried out by a firm.

Government regulations often push companies to be more responsible. These
regulations are mainly concerned with policies regarding employees, security regulations, and

environmental concerns. Firms are legally obligated to provide products that are harmless for
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people and the environment. For example, Sony Mobile is obligated to follow the rules of the
‘National Measurement Office Enforcement Authority’, which regulates the usage of
batteries and other energy related products, as well as the usage of a diversity of hazardous
materials (National Measurement Office, 2011). In addition, as positive reinforcement,
governments also offer tax deductions and other benefits to companies that show an interest
toward, and support the health and well-being of their employees. Such governments tend to
include the private sector into their welfare system, resulting in symbiotic cooperation. On
one hand, the private sector helps with their attempts to solve social issues, and on the other,
firms get to introduce benefit programs for their employees, both saving company money and
leading to more satisfied and motivated employees.

However, official restrictions and requirements are not the only factors influencing a
company’s decision making processes concerning CSR projects. There are a multitude of
variables to take into consideration as well as legal requirements. Corporations have to
respond to ethical values even though by law they are not obligated to do so, as otherwise
they risk losing employees, clients, and stain their reputation, thus resulting in declining
economic profit. Society’s values are constantly subject to changes and some ways of doing
business are simply not socially acceptable anymore. For instance, taking care of the
employees by suggesting extra activities sponsored by a company is not required, but
becomes a necessity for a company to maintain a competitive workforce.

All in all, CSR seems not to be a voluntary expression of goodwill by private
corporations. On the contrary, the structure and conditions of modern society require
companies to act responsibly; otherwise they are left facing the risk of not being accepted,
and consequently not successful. Moreover, governments legally restrict the production and
usage of some materials as well as reinforce laws concerning the contamination of the
environment, so that firms have no choice but to take care of the side effects of their

production.

2. Theoretical Framework and Research Overview

2.1.  Functionalist approach to understanding of the phenomenon of CSR

Each social phenomenon, seen from a sociological perspective, can be examined
through various theoretical frameworks, which could be classified by belonging to either one
of two paradigms; the nominalist or the realist approach. The nominalist approach suggests

that individuals make up the social system through their behavior. The realist angle claims
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that the social system determines the way we act. Expanding on the ‘nominalist framework’,
the concept can be dealt with from the point of sociological theory of exchange, which
suggests social interaction to be the basis of all social changes. Goal oriented social relations
are called relations of exchange between individuals, meaning that in order to reach their
goals, people have to interact and communicate (see Mazanik, 2010). CSR here would be
considered as a means of communication among individuals and groups.

In this paper the seemingly most encompassing framework from which to consider the
concept of CSR was chosen, the theory of structural functionalism, a part of the realistic
paradigm. Structural functionalism and functionalism are based on the assumption that
society is holistic, an integrated system. The theory is concerned with how institutions
maintain themselves and how they manage and balance themselves in order to function in
harmony with other parts of the social system. Functionalism understands each part of a
social system as fulfilling its own functions and thus helping the system to maintain itself
(ibid.). The initiator of functional theory, Talcott Parsons, sees a social system as an open
system susceptible to change. Parsons perceives change as continual and evolutionary as
opposed to revolutionary. Throughout the process of ongoing change, society becomes
increasingly differentiated. Thus, as more versatile structures appear, they are not only aimed
at serving those functions which could not be fulfilled by the previously existing units, but
they also need to be more functionally adapted to modern society. Simultaneously, new
mechanisms for control and integration of different functional systems appear, as means of
adaptation of the new structures, to each other and to society. According to Parsons,
structural changes appear as a direct result of a change in those values, which regulate
interactions within social systems (see Parsons, 2005).

Parsons based his theories, and developed his work on ‘functional approach’ from the
already existing premises provided by the social sciences of his time. For example,
Durkeheim’s concept of ‘Social Facts,” which assumes that each individual’s behavior is
determined by the material and spiritual factors that shape a social system, in Parsons mind
seemed to paint a very true picture of the way society works. According to Parsons, it is the
individuals fuelled by society’s values and norms that drive through societal action, i.e. in a
community ruled by values. The core of any social system is normative order, which in turn
organizes the entirety of social life. Individuals behave according to the values predetermined
by order. Thus, a social system consists of values, norms, community organizations and roles,

which determine the main functions of the societal systems. Parsons chose to refer to this as
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adaptation, goal-attainment, integration and latency. These are the main functions fulfilled by
social institutions within a society (Keel, 2011).

Among those who criticized different aspects of Parsons’ theory was Robert Merton,
who suggested his own approach for understanding the functional paradigm. Merton thought
Parsons’ theory to be too general, and somewhat incomplete, as it did not include the
developmental component. Merton himself focused his approach on dysfunction, i.e. on the
process triggered by tensions and contradictions within social systems and the changes they
go through. Merton also makes a distinction between ‘manifest’ and ‘latent’ functions of
social institutions, i.e. obvious (e.g. teaching is a function of schools) and recognized
(students at schools are not only studying, but also making friends) functions (Long, 2007).

One of the more recent stages in the development of structural functionalism took
place in the 1970s, when political scientists Gabriel Almond and Bingham Powell contributed
to the paradigm by adding new sets of functions; political socialization, recruitment and
communication, all criteria necessary for the comparison of political systems (London, 2012).
By the 1980, functionalism was no longer the dominant theory within sociology, although
neo-functionalist theories have become more frequent in recent years. These assume that
social change is not a linear development as described by the functionalist approach, but that
differentiation in societies can increase and decrease at different stages of their development,
depending on the interests of people in power (see Rhoads, 2007). The work of Jeffrey
Alexander provides a good example of the neo-functionalist approach. He developed
Parson’s ideas further, and promoted functional analysis on micro and macro levels.
Alexander adds a component of interactionism to the functional theory by arguing that social
action is determined by individuals’ free will (see Alexander, Giesen & Mast, 2000).
However, the contention here is that just increased differentiation has contributed to
additional demands on corporate responsibility.

In terms of functional theory, the division of functions between the public and the
private sectors, alongside the increasing complexity considering new interrelations and
structures, are parts of the evolution of society. An increased differentiation within the social
system has caused a separation of functions between the different actors. As complexity is
brought about in a social system, more structures appear, each of them demanding new ways
of cooperation, organization and collaboration within the system (ibid.). In the context of the
functional theory, CSR takes the role of a new type of relation among different structures
within societies. New values of environmental and social well-being are being promoted, as

private firms are expected to monitor their effects on the ecological situation, public societies
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demand more responsibility from corporations, and employees increase their demands on
their employers. Corporations that cannot adapt to this evolution of demands would fail on
the private market and be replaced by companies that are more flexible and adaptable to
change.

Structural functionalism has been preferred to other sociological paradigms in this
paper since the framework seems the most helpful for analysis of the role of CSR inside of
societies. CSR is considered one of the functions, which appears as a society becomes more
advanced in its social, economic and political development, and fulfills particular
requirements set by the system with its given level of differentiation.

The choice of the theoretical framework in this paper is caused by an attempt to be
scientifically neutral. CSR is a very controversial concept, which can be treated both very
positively and extremely negatively. Looking at the situation in Sweden and Russia it seemed
very important to try to discuss it neutrally, which can be achieved through using the right
framework. The theoretical choice of structural functionalism led to discussion of the actual
functions of CSR. At the same time the discussion is based on the context of development of

societal structures, such as the organization of welfare mixes in the given countries.

2.2.  Evolution of the CSR Concept

The initial definition of the CSR concept was given by Bowen (1953 as cited in
Carroll, 1999) and it refers to businesses’ tendency to make decisions, implement policies
and take actions according to what supposedly is desirable for societies. Bowen believed that
responsibility was the key to corporations’ success, even though CSR is not the only
conditions for their profitability (see ibid.).

According to Whetten et al. (2001), the concept of CSR appeared in the 1950°s and
for companies it meant limiting state regulations, providing societies with the ability to
contribute to the success of businesses, realising a better company reputation among
customers and potential employees and also starting to consider social problems as business
opportunities. According to McGuire (1963 as cited in Carroll, 1999), corporations no longer
can afford to have only economic and legal orientations, they also face certain social
responsibilities; firms have to engage in the welfare of communities, education, politics and
the well-being of their employees. Walton (1967 as cited in Carroll, 1999) gave a
fundamental definition to CSR emphasizing the factor of voluntarism in social activities by

businesses, awareness of the possibility that there might not be any direct economically
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measured return for their investments. CSR also becomes a part of business education after
the Second World War.

Later on in the 1970s, CSR became a more scientifically discussed concept. Firms
started employing activities that were directly linked to specific business opportunities under
the title of corporate responsibility (Whetten et al., 2001). One of the most famous scientists
who worked on furthering the development of the CSR concept at that time, Archie B.
Carroll, suggested that CSR consists of the following four components: economic, legal,
ethical and philanthropic responsibilities, together forming the CSR pyramid (see Figure 1).
The economical component of social responsibility is the basic and most important one and it
is represented by the economic profitability of a firm and involves a company’s actions
regarding issues that help the business to be successful. According to Carroll (Carroll, 1979
as cited in Carroll, 1999), it is important that economic responsibility is not something a firm
does only for itself but an effort made towards a better society as well. Legal responsibility
implies following the laws concerning its operation of the society in which it is operating.
The ethical component stands for actions against causing any kind of harm or damage and for
promoting fairness. Philanthropic responsibilities are to do with a company’s actions
benefiting society, i.e. as it is stated in the later reviewed version of the original Carroll’s
pyramid, responsible corporations should be good corporate citizens (Carroll, 1991 as cited in
Whetten et al., 2001, Carroll, 1998). In the 1970’s, CSR scientists also paid attention to the
profit-maximizing component of responsibility practices of the private sector: “Social
responsibility states that businesses carry out social programs to add profits to their
organization” (Carroll, 1999, p. 274). During these times, CSR was viewed as a big part of
corporate social performance. Responsibility became more than just an obligation that
corporations had as it was found to be rooted in the norms and values of a society (Carroll,

1999).
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Contribute resources
to the community;
improve quality of life.

Be a good
corporate citizen

Philanthropic
responsibilities

Obligation to do what
is right, just and fair.
Avoid harm.

Be ethical Ethical
responsibilities

Law is society's codification
of right and wrong. Play by
the rules of the game.

Obey the law Legal
responsibilities

The foundation on

Bo prosiabic SCONOINC which all other rest.

responsibilities

Figure 1. Carroll’s CSR Pyramid (see Carroll, 1991)

During the 1980-s and the 1990-s CSR became seen as closely linked the financial
performance of companies. Proper corporate citizens were expected to be economically
successful. In the 1990s there were more attempts to ‘measure’ CSR. Kinder (as cited in
Whetten et al., 2001) suggested a means of measurement of social performance of
corporations based on ten different variables, amongst others environment, employees and
community (ibid). Carroll (1999) believed that CSR in the nearest future needs to get more of
an empirical connection to all those theoretical assumptions made on the topic in the past
fifty years. The author also believed that the concept of CSR has a big future due to the
increasing complexity of the relationship between business and society (Carroll, 1999).

One of the definitions of CSR looks at how the self-regulation of companies
impacts societies. Here the emphasis is on the fact that businesses’ responsibility has shifted
orientation from shareholders to stakeholders (Jarvie, 2011). Thus, the CSR concept also
refers to the Stakeholder theory, which basically treats any organization as a group of
stakeholders, whose interests and goals together compose the goals of the organization in
general. Stakeholders, who are usually defined as any group able to affect the objectives of an
organization (Fontaine et al., 2006) should be considered by managers of any corporation in
their decision-making process (ibid.). A dialogue with the Stakeholders is believed to be the
key factor in the development of CSR strategies, as it determines the potential approval, and
hence the success of a business in a society.

Currently CSR is mostly considered as a positive phenomenon based on
cooperation of NGOs and corporations that have innovative businesses as their weapon

(Brugmann & Prahalad, 2007). On the other hand, CSR activities themselves can generate
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innovations and many other opportunities when corporations contribute to solving social
problems (Porter & Kramer, 2006). For modern developed businesses CSR has become a
good investment bringing economic profit by both enhancing the company’s reputation and
existing employee satisfaction as well as for recruiting new talent.

Nevertheless, already in the 1950’s the concept has been criticized.
Conservatives believed that CSR creates wealth for the corporations and leaves social
problems for governmental organizations to deal with. In their view, allowing the private
sector to deal with social issues means not letting pluralistic society develop (Whetten et al.,
2001). Some of the contemporary critical views on CSR suggest that despite voluntarism
being mentioned in the majority of definitions, activities claimed to be undertaken out of
responsibility are in fact no longer voluntary (see Prieto-Carron et al., 2006, Brugmann &
Prahalad, 2007). CSR has become a topic of many scientific and business discussions
questioning the intention behind the CSR related actions of the private sector, emphasizing
that corporations only tend to have their own financial goals and interests at heart in the
implementation of their CSR activities. Some scientists also question the very idea of the
possibility of a situation, where companies are meant to contribute to societal development
and benefit themselves at the same time. They point out that firms often claim to have solved
one problem, however in reality have done so by neglecting, or even creating another. For
instance, in some Middle Asian countries, companies conduct a struggle against poverty
offering their workers extra shifts, but when their female employees work numerous extra
hours, they lose the ability to take care of their children (Prieto-Carron et al., 2006, pp. 980-
981). Another example is Coca-Cola creating an image of promoting health by educating
people concerning HIV, but never drawing attention to the damaging effect of their product
on people’s teeth (The Responsible Business Experts, 2002). Moreover, many companies
give up on their own CSR policies as soon as they show negative influence on profit increase
(Prieto-Carron et al., 2006).

Critics often express their mistrust to the concept referring to the economical purpose
of business, the goal of which is to make profit and not do the governments’ job by dealing
with social and environmental problems because systemic effective solutions cannot be
suggested by the private sector anyway. Furthermore, even after the 2000, when CSR has
become an inevitable condition for most companies’ success, some authors consider the
projects to be more about communication than about real changes in the firms’ practices.
Moreover, those changes, which actually took place, are believed to be only about the

corporations’ economic profit. Some activities help achieve a better image on the market,
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some start producing and selling ethical goods, while others use CSR to attract and keep the
most qualified employees (Juniper, 2012).

All in all, in this paper CSR is viewed as more or less neutral phenomenon. I tried
both not to exaggerate its positive consequences and take into consideration the critical
points. CSR is considered as an outcome of society’s evolution, i.e. within the framework of
the functional paradigm CSR emerged and developed as an objective tendency resulting from
increasing complexity of societal interrelations. This paper does not exclude acceptance of
corporations’ profit urge while implementing CSR policies, neither excludes it the existence
of the win-win situation (see ibid.). Below CSR is understood as the private sectors’ activities

aimed at improvement of conditions in societies where private companies operate.

3. Methodology

This thesis deals with the ways in which Corporate Social Responsibility functions
within a functionalist theoretical perspective. This paper is based on the assumption that CSR
emerged as a corporate practice resulting from increased societal differentiation. The
theoretical choice made in this thesis leads to a certain methodological choice, which is
analysis of CSR as a new function inside of two different social systems. This analysis
focuses on the actual actions and measures taken by the corporations within the given
countries. This way it is supposed to exclude personal opinions and assessments given by
interviewees, the researcher or the official sources of information and add to neutrality of the
investigation and conclusions. The research focuses on how and what the new corporate
practice does to serve increasingly more complex societies.

In order to answer the research question posed earlier a triangulation research method
strategy is used. Triangulation is understood as an employment of several methods in order to
look at one topic from different perspectives (Olsen, 2004). Being most commonly aimed at
validation and involving cross-examination of data using a variety of methods (Woods,
2006), this strategy also contributes to the widening of the obtained knowledge (Olsen, 2004).
Triangulation strategy in this paper includes using three sociological methods and it is
divided into three research steps. First of all, a documentary research of all the available
information concerning CSR implementation by Swedish companies has been conducted.
The next step of the research involves interviews with representatives of Swedish and

Russian companies that have implemented CSR activities. The final step in the methodology
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is the use of a case study within a company carrying out CSR activities. Data for the case
study was collected during a 10-week internship at Atlas Copco AB in Stockholm.

The general hypothesis for this research is that both Swedish and Russian companies
are aiming their CSR activities at solving the existing social problems specific for each of the
societies, but that the way in which this is done, and the amount of work involved is assumed
to be more developed and better thought through in Sweden than in Russia, making it
possible to use the example of the success of Swedish companies’ in order to promote the

value of CSR in Russia.

3.1. Documentary Research

The hypothesis for this part of the research was formulated in the following way.
More information is available on CSR activities of Swedish companies than on those of
Russian companies. This could be due to the differentiation process of social change being at
a more advanced stage within the Swedish business system than within the Russian business
organization.

Documentary research was necessary in this paper mostly for pilot purposes. It is
aimed at finding out the factual information regarding the projects and their communication
within some of Swedish and Russian companies. In terms of structural functionalism the
actual functions of the relatively new societal actor, which is corporations’ CSR, are being
analyzed. With the help of this first stage of triangulation the research has gotten the
necessary preliminary information regarding what exactly is done in general, how much and
in what ways it addresses the existing social problems.

Documentary research also serves as a good source of social information, as
documents —technically all sorts of written text (May, 2001, p. 178) - provide a good
representation of social practices (ibid., p. 176). According to May (ibid.), it is very important
to sort through the sources of information, especially when it comes to research on modern
phenomena, as an enormous amount of information is available on the Internet. The first part
of the documentary research in this paper includes to some extent the process of information
selection, i.e. it is done in the manner of a pilot research. Generally the analysis is aimed at
understanding the way CSR is implemented by corporations in Sweden and in Russia. At this
stage of the research it was crucial to gain an understanding of the general picture to then be
able to compare the two societies’ ways to get their problems solved by either the public or

the private sector or both. Also it was important to establish which kinds of problems are left
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up to the firms, and how these firms then participate in the welfare process, if they do at all —
all in all, the question in focus was the different ways companies’ CSR activities function in
different societies, that obviously are at different stages of their political, economic and social
development. All available data such as Internet sources, books and articles were employed
in this part of the inquiry. The web sites of the largest companies were analyzed. It is
important to mention that the smaller local companies were out of focus in this research, as
mostly bigger international companies were concentrated on. This selection was based on the
fact that the smaller Russian companies not yet have made use of the CSR context in their
ways of conducting business. Hence, for the purpose of a valid comparison Swedish local
companies were excluded as well.

Reliability of the documentary research -i.e. consistency of results over time and with
repeated data collection (Golafshani, 2003) was achieved through the use of multiple sources
of information: different web sites on a variety of companies, for example. Validity is defined
by whether the research actually measures what it is meant to measure (ibid.). In this research

validity is quite easy to achieve, as the research question is quite unambiguous.

3.2. Interview Research

The second part of the triangulation was represented by the interview method. Semi-
structured interviewing has been chosen in order to achieve more valid results, as it is easier
to analyze. This kind of conversation allows people to speak more on their own terms (May,
2001), while at the same time giving the researcher an opportunity to get answers on his or
her particular questions. In this research, interviews with people who deal with CSR activities
within international companies were carried out. The sample was selected based on both the
availability of these people for interviewing and on the information found on whether the
companies CSR programs are active. Thus, representatives of Sony Ericsson and Alfa Laval
familiar with CSR activities in Sweden and Kuehne + Nagel, DHL, Transcontainer and
Gazprom Neft in Russia were selected as informants. Interviews consisted of several blocks
of questions; a description of the company’s activities; the company’s contribution to the
development of the society in which it operates; the place of CSR activities in the everyday
work of employees.

The hypothesis was formulated in the following way: CSR activities correspond to the
dominant social problems in each country. Representatives within the Swedish companies are

more articulate about the functions that can be fulfilled by using CSR practices than
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representatives of the Russian companies. The dominant social problems a company chooses
to deal with are considered to be defined by the company itself, according to the relevance of
the issues. It is known that the corporations tend to contribute to solving problems that are
currently urgent in their countries of operation.

Reliability and validity of the interview part of the research can be guaranteed with
the help of transparent logical interpretation of information from the interviewees, which can
be achieved through clear explanation of what is expected and what kind of data is being
collected. Documentations in the form of interview transcripts also contribute to the
reliability level of the research, mainly because it gives an opportunity to go back to the

information (ibid., pp. 137-142).

3.3.  Case Study of Atlas Copco AB

Hypothesis: Since the processes of differentiation are more advanced within the
Swedish business culture, Russian firms’ CSR activities would be more successful if they
could make use of the experience and work of more differentiated societies, such as Sweden.

The purpose of the case study was to take an in-depth look at the CSR activities of a
well-known Swedish company with a history of success concerning their CSR projects.
Studying cutting-edge practices of one of the most CSR active companies in one of the
wealthiest societies in the world is immensely beneficial as the information gained can
contribute to the acceleration of social differentiation, i.e. aid societies in their development
offering solutions to their social problems through the private sector, when the input of public
organizations alone is not sufficient. The 10-week internship included research on community
engagement and charity projects. These are considered to be a major part of CSR policy
within the Group of companies under the brand of Atlas Copco. I complemented my research
with a field trip to Moscow in order to find out more about the implementation of community
engagement and charity projects in Atlas Copco in Russia. This experience then also enabled
me to help the Group Centre of Atlas Copco to improve CSR policy implementation in
Russia by acquiring support for Russian initiatives and offer suggestions on how to improve
the quality of their projects. The case study on the internship research documentation
contributed to the analysis of how CSR activities function within the Swedish context.
Moreover, the suggestions made for the Russian Atlas Copco company can be used as a
starting point for less differentiated societies, such as Russia, to develop CSR by promoting

the Atlas Copco Corporation in the business environment, as well as contributing to the
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strengthening of areas of social services in a larger welfare context. Atlas Copco was taken as
an example of success in implementation of CSR projects and its best practices are basically
analyzed. It does not mean that Swedish CSR in general or CSR at Atlas Copco are ideal. The
description of the general way of CSR implementation in Sweden can be found below. The
aim of the case study was basically to find out the ways to arrange successful functioning of
CSR applicable to societies with different development levels and hence levels of complexity
in terms of the functionalist approach.

Reliability and validity here are not a concern, as the research done for Atlas Copco
AB achieved its goals and was considered to be successful from many different perspectives.
The case study is relevant to the thesis because it provides a substantial amount of
information on the CSR activities of one of the privately owned and stock market listed
corporations on the Swedish market on the one hand, and corporation goals and corporation
problems on the Russian market on the other. The empirical material gathered during the 10-
week case study is highly relevant to the analysis of the further role of CSR and privately
owned corporations in the wider development of particular services directed towards welfare

management.

4. Corporate Social Responsibility in Sweden and in Russia
4.1. Sweden

According to “CSR Sweden” (2012), corporate responsibility implies active
involvement of the private firms into development of communities, which is assumed to
strengthen interrelations among shareholders, employees and customers. CSR is also aimed at
encouraging discussion between the private sector and politicians. “CSR Sweden” itself is a
network founded by one of the Swedish NGOs called NFC Sweden (Foundation Swedish
Jobs and Society) and supported by the big European network called CSR Europe. In
cooperation with the so-called NyForetagarCentrum (the Enterprise Agency) it deals with
consulting companies on the CSR issues, holds CSR conferences etc. (CSR Sweden, 2012).
The online newspaper called “CSR i Praktiken” may also be mentioned as one more
information resource which might as a non-governmental organization working on
communication and support of CSR.. It reaches its goal of communicating the benefits of
sustainability principles including CSR activities inside of the private sector through
publishing discussions on the topic and stories about the achievements of different companies

(CSR 1 Praktiken, 2012).
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Swedish public policy in the sphere of CSR is considered to be advanced (see
Schaller, 2011). Diverse political actors work on promotion of CSR activities seeing them as
a way to get businesses internationally competitive and to increase international political
influence. To achieve this the government introduces laws to increase transparency of
business operations and pension laws, as well as supports CSR policies financially and by
raising awareness about international standards (ibid.). One of the most famous examples of
the government’s work on increase of CSR activities is the Swedish International
Development Cooperation Agency (Sida)’s promotion of CSR. Sida is an organization lead
by the Swedish Foreign Ministry. Giving most of its attention to the issues of democracy,
human rights, climate change and gender equality, the organization deals with many
problems including CSR development. To help increase of CSR activities Sida works with
companies which already have CSR activities on their agenda; at the same time they help to
initiate CSR policies in those companies which want to start working in an ethical and
responsible way (Sida, 2010). Among other networks there is a platform, called Globalt
Ansvar (Global Compact), which was founded by the Foreign Ministry for cooperation of
NGOs, government and corporations. This network organizes forums and generally works on
the improvement of the ecological situation, promotion of human rights; they also fight
against corruption and contribute to development of better working standards. Globalt
Ansvar’s main goal is the promotion of CSR principles for all the companies operating on the
market (Globalt Ansvar, 2012).

Swedish private companies work in accordance with CSR principles quite a lot as
well. Usually CSR policies are considered as parts of sustainability policies of the companies.
For example, Volvo has a separate department called Sustainable Development, which deals
with economic and social development issues (Volvo Group, 2012). Another example is
Atlas Copco, which Sustainability Report includes as a major part dedicated to Corporate
Responsibility of the Group (Atlas Copco, 2010). In order to understand the context in which
the CSR policies are implemented within the private sector in Sweden I analyze several
companies’ official documentation which they openly publish.

Volvo Group (see Volvo Group, 2012) claims that it has its business oriented on
social and economic development and environmental care. Social development is believed to
include promotion of human rights as well as regulating the labour issues in a responsible
way. The company promises that its goal is to be able to fulfill the demand of the present
generation without compromising the needs of the future generations (ibid.). Volvo is

included in many sustainability indexes such as Dow Jones Sustainability Indexes and Nordic
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Sustainability Index, which means the corporation is one of the leading responsible
enterprises on the international level (Volvo Group Global, Our Achievements, 2012). The
Volvo Group divides its CSR into four major components: economic responsibility (promise
of long-term benefits for all the stakeholders), social responsibility (aimed at creation of long-
term relationships with the stakeholders), environmental responsibility (minimization of the
negative effect of industrial production on the environment) and social contribution (help to
the society’s development) (Volvo Group Global, Corporate Social Responsibility, 2012).
The corporation has already supported universities in the USA and in France financially, it
works on raising road safety and environmental issues awareness. It is an important fact to
mention that Volvo considers its social activities as a way to strengthen relationships with the
stakeholders, such as customers, employees and local authorities. The company also has its
own foundation, which supports social projects, and in 2010 it distributed 36, 3 million
Swedish kroner (Volvo Group, 2011).

H&M is one more large Swedish company working on international level. Its CSR
policy employs the popular concept of value for money, which for H&M means providing
fashion and quality at the best price. Quality implies not only good products, but also the
right conditions under which the products are manufactured. Moreover, H&M officially
refuses to work with those suppliers who do not follow safety and labor standards and their
factories. The company pays much attention to environmental issues. Again, it works with its
suppliers a lot in order for them to follow the ecologic standards as well as it follows the
publications on consumer tests and NGOs’ concerns in order to be aware of what is
considered important by the stakeholders of the business. H&M conducts chemical tests of
products materials and it also controls its and its suppliers’ water consumption and carbon
dioxide emissions. H&M’s charity concept goal has developed within the area in which the
company operates. The projects they implement focus on women and children due to the fact
that the company is against child labour and the majority of its employees are women.
Education is also a major concern in the corporation’s agenda. H&M cooperates with
UNICEF and other aid organizations in order to financially support their projects around the
world. For example, the company donated 1,5 million US dollars to the HIV/AIDS project
implemented by UNICEF. In addition, the corporation has many activities aimed at water
supply in countries in need of clean water as well as initiatives aimed at increasing awareness
about breast cancer (H&M, 2007).

Probably the most famous Swedish enterprise, lkea, shares H&M’s opinion

concerning work with suppliers. Products made from Cotton are Ikea’s main sale items, the
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company aims to work with cotton manufacturers that have a sustainable way of cotton
production, which means less harm for environment, a decrease of manufacturing costs for
farmers, better quality for consumers, etc. (ibid.). Ikea claims its CSR activity to be focused
in the areas of better living, environmental care and children. The projects which are
dedicated to children deal with better living conditions, education and safety for kids. The
way lkea implements its projects is by offering its financial support. So local communities
can apply for the company’s funds in case they need money for implementation of their
projects. This way of implementation of Ikea’s CSR policy, when the initiative comes from
the clients themselves and not from the management of the corporation, seems to be helping
the company to support those projects which are really important for the local communities
(Ikea, Charity and Sponsorship Requests, 2011). Ikea also works on better quality and safety
of the food served in its restaurants by keeping track of sustainability in the way the food has
been grown and produced (Ikea, 2011, Food Safety). Besides, the big part of Ikea’s CSR
activities is their forest projects. In cooperation with other organizations such as WWF the
company focuses on responsible usage of the natural resources (Ikea, 2011, IKEA Forest
Projects).

Even smaller chains such as supermarket networks try to lead responsible and
sustainable business by suggesting wide ranges of ecological products. Coop is the Swedish
chain of supermarkets of which 30 % of its goods are ecological. These organic products are
marked with special labels and they are always easy to find (Swedish Institute, 2011). One
more retail company focused on food and meals is ICA. It also suggests a variety of organic
and healthy products. The chain charges its customers for plastic bags in order to reduce the
consumption of plastic. The company also participates in a variety of projects aiming at the
decrease of the emissions of carbon dioxide, one of them setting a goal as bold as to attempt
to decrease overall carbon dioxide emissions by 30 % by the year of 2020. ICA runs
additional campaigns such as supporting the employment of people with disabilities in its
stores and encouraging children to eat more fruits and vegetables (Tay, 2011).

All in all, Sweden is perceived by the rest of the world to have a very socially
responsible private sector. In the year of 2007 a NGO called Account Ability introduced its
Responsible Competitiveness Index, which was topped by Sweden. The Index included many
areas in which responsibility in business should be assumed, such as working conditions,
environmental issues, corruption etc. Gender equality was emphasized as one of the strongest

sides of the Swedish business world (Swedish Institute, 2011). Upholding productive

19



Lund University WPMM42
Sociology Institution

stakeholder dialogs and the building of trust are assumed to be key factors for business
productivity and success in Swedish companies (Tay, 2011).

Figure 2 summarizes the documentary analysis of the CSR activities of the Swedish
companies. The diagram shows the degree to which the companies claim and implement their
responsibility policies. The lower level of CSR implies implementations of less CSR
activities comparing to other companies included in this analysis. The higher level of CSR is
related to more activity in the sphere of all kinds of CSR projects. The horizontal axis

contains the scale of the companies’ CSR projects from local to international.
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Figure 2. CSR activities of the Swedish companies

4.2. Russia

CSR is a new phenomenon for the Russian reality, but since the Russian economy is
becoming more and more focused on the global market, many Russian companies are
becoming active on the international market and international companies have also opened
offices in Russia. Such companies face the necessity of starting to implement CSR activities.
Many of these companies have already grown to play important roles in the social
development and infrastructure in several regions of the country. 30 Russian enterprises are
members of the Global Compact, but only 4 of them do the reporting (see CSR WeltWeit,
2009). This small group of companies which realized that CSR is not only a part of public
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relations but also a major part of corporate governance led an ongoing dialogue with society
and efforts to build developmental strategies accordingly (Kostin, 2007).

The biggest problem of CSR development in Russia is lack of transparency in both
public and private sectors. Foreign companies with Russian departments have the level of
transparency in having their in is the highest (nevertheless, it often doesn’t meet the
requirements of these companies), the state owned corporations are supposed to have the
lowest level of transparency (ibid.). However, many companies operating on the Russian
market have already faced the necessity to comply with international standards and become
responsible in their ways to do business.

Currently the Russian government is not really engaging in developing partnerships
with the private sector. Regardless of liberalistic developments in the economy and the
increasing privatization of public services there are still no signs of a mixed welfare
economy. Social welfare questions continue to be left for the government to decide.
Recently, however, authorities have started realizing the benefits of cooperating with private
firms that want to be more responsible and contribute to the development of the societies in
which they operate. Nevertheless, neither federal nor local government have any authorities
dealing with CSR concerns (ibid.).

One of the first Russian companies which published a CSR report was OAO
Gazprom. The report focused on the most important aspects of CSR and sustainable
development, which affect all the stakeholders of Gazprom’s business, including customers,
manufacturers and also politicians. Even though Gazprom is not totally a private enterprise
and until the recent years it used to be state monopoly, this report might be regarded as
among the first evidence of CSR being a part of the life and development in Russian society.
This statement, is however debatable, as Gazpom itself can be considered as monopoly.
Moreover, the top managers of the company are successful politicians, so it can hardly be
possible to make any statements about CSR functioning in the public and private sectors
simultaneously based only on the information about Gazprom. Nevertheless, whoever brings
the initiative, social programs and other CSR activities are implemented by the company. The
sustainability report summarizes the company’s activities in the years of 2008-2009 and it has
a slogan “Gas is the energy of the current and the future generations”. The document includes
the company’s policy regarding environmental care, energy saving, safety questions and
social activities. Social projects of Gazprom are famous in Russia. The company was the first
enterprise spending significant sums of money and implementing noticeable and actively

communicated projects such as building of sports schools and swimming pools, support of
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the Olympic Games 2014 in Sochi, etc. Gazprom has made a large contribution into
development of some Siberian regions, where the government does not have enough of funds
to support local people: the company finances building of apartment complexes and
infrastructure objects, organization of the right disposal of waste at local factories,
development of local industries; also it attempts to improve everyday life conditions for local
people. So far swimming pools and sports schools construction are among the biggest CSR
projects in Russia. This Gazprom’s project is called “Gazprom- to the children” and it
includes many activities dedicated to the improvement of children’s living conditions
including more opportunities for them to do sports with professional instructors and with the
best quality equipment, participation in organized by the corporation sports festivals and
competitions etc. Gazprom also cooperates with the Russian Orthodox churches. The
company supports monasteries and helps reconstruction of the old church buildings. Gazprom
implements much smaller projects such as financing of orchestras and ballet troupes, helping
to restore monuments and supporting rehabilitation programs for victims of acts of terrorism
(OAO Gazprom, 2010).

In 2011 the biggest Russian mining and smelting company Norilsk Nikel published its
seventh CSR report. The company is leading in its sphere enterprise on the Russian market,
but it currently develops its international business — they have already opened several
departments abroad, including for instance Norilsk Nikel Australia. Moreover, Norilsk Nikel
has had long relationships with foreign customers, for example, Atlas Copco.. CSR principles
of Norilsk Nikel are the following: manufacturing a range of safe and necessary goods
demanded by society, quantity of which is compliant with the amount demanded; using
resources’ saving technique; managing business according to the local laws including tax
legislation; conforming to the rules of international agreements; providing more jobs for
people living in the communities where the business operates; support of socially vulnerable
groups; providing safety of the production; following labour legislation; assistance to the
cultural and professional education of employees. As it has already been mentioned, Norilsk
Nikel decided to add CSR policy to its management thanks to the fact that some of its
international partners did not approve of the company’s environmental contamination and
lack of any effort to compensate for the damage. It is important to mention that Norilsk itself,
initially being a city built around the big factory, is characterized as quite a depressing place
by people who have visited the city. The ecological situation here is extreme. However, in the
recent years Norilsk Nikel is contributing a lot of money, time and resources into reducing

the contamination and compensating the harm made to the city and its inhabitants. It is
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evident that the company’s charity fund is increasing, as in 2010 the company was able to
donate almost 5 times more than in the previous year. Activities aimed at children’s sports
education including financial support of equipment purchase are priorities for both Norilsk
Nikel as well as for Gazprom. Moreover, Norilsk Nikel is donating much money to
development of infrastructure and increasing employment rates of the localities. Such
projects are especially reasonable because for the last 70 years ago many cities have been
built around the company’s factories and Norilsk Nikel plants continue to be the main
employer in these areas. As for projects dedicated to younger children, one of the most
popular kinds of charity activities is building playgrounds for kids. The corporation has
organized building many local playgrounds (Norilsk Nikel, 2011). One of such projects in
Norilsk has been carried out in cooperation with Atlas Copco in 2011.

Norilsk Nikel and Gazprom are two giant corporations, which used to have monopoly
in their spheres in the times of the Soviet Union and many economists still consider them to
be monopolists (see RBK, 2011, Rutland, 1997, New Region-Moscow, 2010). These
companies cooperate with the government in various areas, which also impacts the the
decision-making process.

To create a greater understanding of CSR development in Russia it is necessary to
consider the outcome of those companies that play more by market economy rules when they
start operating in Russia. Below there is analysis of international companies working in
Russia and dealing with CSR issues. Russian companies working only within the country
have not been included because unfortunately they have yet to begin CSR projects thus only
those who work with foreign firms usually have some initiatives (CSR Journal, 2011).

In the year of 2011 the British audit company Ernst & Young published its first CSR
report documenting the firm’s CSR activities in Russia. The aim of the report is stated as a
provision for a better dialog between the company and its stakeholders. The company has
joined the Council of Improvement of Investments’ Climate which is directed by the Prime
Minister Vladimir Putin. Ernst & Young do a large amount of work dedicated to the
improvement of the way business is done in Russia: they participate in development of the
corresponding legislation and the principles of corporate governance. The company has also
founded the Entrepreneur of the Year awards in order to support young businessmen and
helped the Technical Museum to analyze its financial strategy based on the documentation of
the leading museums. When it comes to the responsibility of its business trainings at the
universities, translating international CSR guidelines into Russian, getting Russian employees

to participate in the company’s Alumni Parties, collecting clothes for children orphanages,
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and supporting charity funds which helping children, pensioners and people with disabilities
are among the company’s priorities. At Ernst&Young 2012 is declared to be the year of
healthy life style (Ernst&Young, 2011).

Intel is carrying out quite a lot of CSR projects in Russia. They started this kind of
activities right after they opened 5 offices in Russia in 2004. The Russian employees of the
company work for the projects implemented by NGOs as volunteers, for example, they
organized celebrations and cooperated with a program called “We make wishes come true” to
give New Year’s Eve presents to orphans. In 2005 the company organized Intel Computer
Clubhouse, where teenagers from the families that live below the official poverty level (they
are many in Russia) could come and learn to work with computers. Intel’s employees
volunteered at the Clubhouse. In general, Intel’s CSR program prioritizes ecology, education
and helping vulnerable segments of the population (Intel Corporation, 2010).

Although CSR has yet to become a force that affects the Russian business
environment and its participants lately it has gotten some attention from the government. For
instance, the Ministry of Economic Development has founded an award for “The best
company (or project) contributing to the development of local communities within the
operation region. NGOs have also gradually started dealing with the issues related to
responsible business. CSR Journal is the leading information and analytic web-portal that
promotes CSR and the development of sustainable principles in Russian businesses.
Scientists, journalists, managers and politicians participate in discussions and publish their
articles in the journal. This resource is the leader of searching requests concerning CSR (CSR
Journal, 2012). Founded in 1999, the Managers’ Association has also started dealing with the
responsibility issues. Currently the association has promotes ethical business practices as one
of its main goals (Managers’ Association, 2011).

The picture of the CSR activities of the Russian companies is shown on Figure 3.
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Figure 3. CSR activities of the Russian companies

4.3. Analysis of the Current Situation

The hypothesis of this thesis has encompassed the assumption about availability of
more information on Swedish company CSR programs compared to that of their Russian
counterparts has not been verified to the full extent. Indeed, CSR activities of the Swedish
private sector seem to be better organized and communicated, however there still exist a large
amount of data concerning Russian CSR activities. Nonetheless, the Swedish CSR policies
and projects are more versatile than the Russian ones.

In Sweden CSR programs seem to have an important role in the way the society
functions. It does not look like it is an option for the companies to implement CSR projects or
not to.. The market (customers, employees, and politicians) accept only responsible ways of
managing companies, which means that CSR has actually become imperative function inside
of the Swedish system. Comparing to the Russian fragmentary CSR infrastructure the
Swedish system has organizations and authorities dealing with the CSR issues on the regular
basis. So far Russian society does not have a long CSR history and companies’ CSR policies
are now emerging. As they emerged in Europe decades ago, through customers’ refusal to
deal with irresponsible enterprises (Brugmann & Prahalad, 2007), they are now appearing
among the biggest Russian companies which are losing their foreign partners that do not want
to cooperate with firms damaging the environment and breaking fundamental rules of

transparent business. On the other hand, international corporations, which extended their
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businesses to the Russian market, bring their Group policies into the Russian society, thus
setting new standards for the smaller Russian firms.

Versatility of the Swedish companies’ CSR projects is first of all connected with the
big amount of help to the developing countries. Swedish employees are enthusiastic about
helping African and Latin American countries to get water supply or to help stop child labour
in Asian countries. Besides, the Swedish companies have many local activities mostly
connected with community engagement field as charity in Sweden cannot be very popular.
The Swedish welfare system, mostly run by the government, meets most of the society’s
vulnerable groups’ needs. Thus. Since the Russian welfare state cannot cope with this kind of
tasks very well, the firms operating on the Russian market are busy mainly with the charity
activities. The local urgent problems such as lack of sports and gym opportunities for
children and teenagers, poverty of orphanages etc. are mainly dealt with by the Russian
companies, which definitely prioritize local charity activities to community engagement
projects.

Coming back to Figures 2 and 3, I would like to emphasize the fact that both Swedish
and Russian companies tend to cooperate with the welfare systems, i.e. they obviously act
according to the existence of some social, ecological or economic problems, addressing the
urgent issues. Thus, Swedish corporations are known for implementing many projects on the
international level by cooperating with such organizations as UNICEF or WWF. So the area
on the graph (see Figure 2) between support of local communities and support of projects
across a country is mostly filled by the welfare state in Sweden, which is why the private
firms can proceed to the international level. At the same time, Russian developing society,
which is transforming from socialist principles to the liberal ones for the last 20 years has a
lot of financial, economic, political and also ethical problems when it comes to the same area
on the graphs. It means that the private companies do not really cross the border of support
across the country when it comes to their CSR activities (see Figure 3), probably because
they see more urgent problems around themselves. All in all, in both cases CSR policies of
the companies work in cooperation with the welfare systems, having their achievements as
starting points and closing the gaps where the system do not manage to fill. (This assumption
is going to be considered in the next section of the research.) According to the results of
documentary research, CSR projects carried out by private firms seem to be part of the
welfare system. Having become an obligatory function inside societies, where companies are
not accepted in case they are not socially responsible, CSR has been included as a component

of the modern welfare mixes. The components need to be regarded differently in different
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countries, however today they are the parts of the social distribution of welfare anyway
(Powell, 2007). At the moment the Russian system, which is still under the transformation
period, has many discussions regarding the way to deal with the welfare questions. Should
the government take more responsibility or should liberalization take place and make the
welfare services commercial? This is partly the reason why there is instability, poverty and
contradictions inside the system. But one cannot deny the effects of globalization and
liberalization of the economic system in the country. So together with the promotion of the
market economy principles the government urges the private sector to go international and
thus which assumes the existence of CSR activities in the companies. The imperative
character of the CSR function is clearly seen through the analysis of the Russian CSR in
connection with the welfare system. CSR becomes one more force which forms the Russian
welfare mix and at the same time it becomes an obligatory part of it as responsibility is
expected from the corporations. In Sweden the function of CSR, as I have already mentioned,
looks more stable. The society itself is more stable and the functions of the public and private
sectors are not questioned to that big extent as they are in Russia. CSR has become a part of
the welfare system by contributing to the well-being of the state through compensation of the
ecologic harm done by manufacturing, through better employment opportunities going along
with the developed employment policies etc. And although it is clear that the Russian and the
Swedish systems are at totally different phases of their economic and political development,
Sweden can become a good example of the way to distribute the social functions inside of a

welfare mix.

5. Views from the inside of the Corporations

The aim of the interview part of the research was to: 1) extend the documentary
analysis results; 2) draw conclusions regarding the Swedish and the Russian ways to
implement CSR policies; and 3) to find out employees’ attitudes to the CSR projects and to
what degree were they aware about the issue.

The Swedish companies were selected according to the possible availability of the
employees familiar with the CSR questions. The resulting type of the sample was caused by
the difficulties with finding informants as well as the fact that there was no significant
difference between Swedish companies implementing CSR policies as revealed in the

documentary research.
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The Russian companies included in the sample were supposed to represent the picture
revealed by documentary analysis. Companies selected were: one subsidiary of the state-
owned organization, which used to belong to the state as well and two international
companies with departments in Russia but the common CSR policy originated from the main
offices abroad.

Informants were people who are employed by the mentioned firms, familiar with the
question of CSR and are involved in the process of implementing CSR policies at their
companies. Selection of particular employees was done according to their availability.

Interviews were conducted in the semi-structured form via telephone or Skype.

5.1. Environment as a Concern — Sony Mobile

Sony Mobile is an international corporation which deals with production and selling
of mobile telephones all over the world. The Swedish part of the company was named Sony
Ericsson before, and it is one of the biggest businesses in Sweden.

According to Sony Ericsson’s Sustainability Report (Sony Ericsson, 2011), the
company manufactures its products as the sole responsible party during the whole life cycle
of the phones. Financial results are also included in the report, which means that company is
responsible from the point of its economic profitability as well. As for community
engagement (unlike many other companies mentioned in this research Sony Ericsson has no
charity section in the report), the company mentions its help to Japan after the earthquake, its
finance support of schools in Indonesia and China and cooperation with a charitable NGO in
Malaysia. In Sweden Sony Ericsson has become a part of an organization called Transfer. It
provides high school students with lectures given by professionals in order for the teenagers
to be able to choose their future professions and education fields. Sony Ericsson’s employees
have become lecturers for this program (see ibid.).

It turned out to be very difficult to find an informant representing Sony Mobile. The
company does not have many contact details on its web-site, and the general reception is
apparently situated in England, from where the secretaries connect people with any Sony
Mobile company they need, including the Swedish one. The informant, Guillaume Marechal,
the validation product manager at the company in Sweden, was recommended as a person
who is aware of CSR activities of Sony Mobile. The interview was carried out via the phone

and it took 20 minutes.
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The informant mentioned the fact that Sony Mobile has a lot of ongoing
environmental projects in its companies all over the world. One of the most famous
campaigns is called GreenHeart. The company produced a range of the ecologic phones,
manufacturing of which used less chemicals. One of these phones has been awarded as the
greenest smart phone.

Sony Mobile is taking part in career fairs regularly, it also gives a plenty of students
opportunities to do internships at the company. Specifying it as his personal opinion, the
informant emphasized that those internships are very much connected with the company’s

profit orientation:

“So internship means that student works for free basically and company benefits from
the research student is doing or by working in expertise field like radio antenna or

whatever” - Guillaume Marechal, 2012-02-29 (see Appendix, lines 281-283).

The students might get employed by the company after they complete the internships.
Thus, even though internship opportunity might be viewed in different ways including
considering it is a community engagement activity giving working experience to many
students; it is a good employment policy for the corporation, which has a chance to find the
best employees through their intern databases. From this point CSR is a matter of mutual
benefit of the company and communities, which contribute to the success of Sony Ericsson’s
business. The Russian companies have not yet got to this connection, which will be described
below.

As for internal responsibility concerning employees, the informant mentioned that
Sony Mobile gives the employees a specific amount of money to be spent on fitness. In case
the employees do not use the money given to them at gyms, yoga centers etc., this money
can’t be received in cash. Thus, the company is taking care of its employees’ health, which
can be regarded as a part of the welfare process. Obviously the state cannot give every citizen
money for a gym card, thus the private firm took over this health and sports promotion
responsibility by making it free for the employees.

The informant is not aware of any activities of the Swedish office of Sony Mobile
towards charity internationally or locally. He also emphasized the importance of economic
profit of this kind of projects, which are definitely carried out by Sony Mobile’s foreign
offices. According to Guillaume, in this capitalist society the aid projects are aimed at getting
some economic profit or tax reduction.

Based on this interview it is possible to conclude that Sony Mobile’s CSR activities

are mainly connected with the company’s orientation on increasing economic profit. This is
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one of the points of those who tend to criticize CSR as a concept (see Coors & Winegarden,
2005; Tung, 2006). But in the frame of the functionalist approach of this paper the economic
profit orientation cannot be treated as something negative: CSR is incorporated in the
Swedish (in this case) society, and it fulfills its specific functions inside of it being a part of

economic, social and other systems.

5.2. Environmentally friendly products of Alfa Laval Group

Alfa Laval is a company which deals with heat transfer, separation and fluid handling
in the spheres of food, water and energy supply, pharmaceuticals and environmental
protection (Alfa Laval, About Us, 2012). Environmental concern seems to be very important
for the corporation since it is communicated to rather big extent through the company’s
official web-site. Alfa Laval has been releasing sustainability reports since 2007, but even
before that since 2003 the company has been doing so-called Progress reports, which also
contained environmental component (Alfa Laval, About Us, Reports, 2012).

David Ford, Corporate Social Responsibility Manager of Alfa Laval became an
informant for this research. David is working from the UK, but he is responsible for all the
CSR activities within the Group of companies, thus he was asked about the general Group
policy as well as particular activities in Sweden. The interview has been carried out via
telephone on the 19" of March 2012.

According to the informant, Alfa Laval has economic profit from the environmental
aspect because many of the products suggested by the company are aimed at reducing energy
consumption and reduction of contamination anyway, thus just by selling them the

corporation gets the direct business profit:
“By coincidence, a lot of Alfa Laval products are used for environmental applications
<...>quite a lot of the need for our products are coming from environmental concerns
in the society” — David Ford, 2012-03-19 (see Appendix, lines 576-578).
At the same time, the company implements some projects dedicated to the environmental
concern and of course it also meets the global and local ecologic requirements:
“The Swedish legal standards on environment are some of the hardest in the world,

the toughest” — David Ford, 2012-03-19 (see Appendix, lines 557-558).
Alfa Laval is participating in career fairs, many of the Group’s companies implement
such activities as tree planting. According to David Sweden’s infrastructure is very developed
as the state manages the vast majority of the issues, thus the Swedish Alfa Laval office does

not need to implement so many community engagement projects as other corporate locations
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may implement. The company has not carried out many international projects, but they are
currently looking at the opportunity to support some projects within UNICEF’s Save the
Children. The informant also mentioned that Atlas Copco’s project Water for All (financing
water supply in the 3d world countries) is a great example and Alfa Laval should also
participate in this kind of activities.

CSR activities aimed both at charity and community engagement and at the Group’s
employees are mostly local initiatives, according to David. They are supposed to report to the
Group center, but decisions on what and how should be implemented are made locally.
Nevertheless, the Group has started looking at the problem of white collar workers’ stress
connected with their disability to escape from work even when they have time off because of
all the available modern devices. Employees also participate in some team building activities
on the local level. But the Group center does not demand any reporting on this topic. The
companies are obligated to document only the fact of their ability to fulfill the local legal

environmental requirements:
“<...> but there are local initiatives which we don’t ask to report on because <...> it
would be too much to read actually” — David Ford, 2012-03-19 (see Appendix, lines
692-693).

5.3.  CSR at Open Joint-Stock Company “Transcontainer”

Transcontainer is a company which deals with logistics, i.e. it works with
transportation of cargos in containers via railway across Russia and also to Germany, Finland
etc. The company has business connections with many countries across the Russian border.
In July 2005 Transcontainer became an independent private enterprise when it was separated
from the railway monopolist, Open Joint-Stock Company “Russian Railways”.

The core of the company’s Social Responsibility is its HR policy. Transcontainer’s
main goal is to create a better working environment for its employees, who are supposed to
associate the company’s success with their personal achievements and to understand that their
contribution makes up this success. The company has different programs aimed at increasing
employee motivation and their business education. Transcontainer also claims a commitment
to the ecological situation. In 2008 the company increased financing for environmental
projects significantly and currently it is trying to use technical processes which contaminate
the environment less. The firm stands for the right way of the industrial waste disposal in
order to make its business more ecologically responsible. And the last but not the least sphere

of Transcontainer’s CSR activities is charity, which the company dedicates to helping sports
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schools with equipment, participating in rehabilitation programs for people with disabilities,
as well as contributing to the restoration of religious and historic objects. Besides, the
company gives financial support to families with more than three children (according to
Russian legislation, these families are considered as a vulnerable group and they have an
opportunity to get benefits) and donates money to children’s’ hospitals.

Valentina Nikolaeva, the deputy chief of the HR and social projects department of
Transcontainer from Moscow, Russia had become an informant for this interview. The
interview had been conducted via telephone on the 28" of February, 2012. Valentina spent 15
minutes of her working time to answer the research questions.

First of all, I would like to mention the fact that it was quite hard to find someone in
charge of CSR activities in Transcontainer even though I was employed by this company
couple of years ago and I still have a lot of connections there. Valentina is supposed to be the
only person except for her boss who officially deals with social questions and CSR at the
company. When the informant was found and asked for help, she was a little bit confused by
the topic of the interview and was afraid of the questions she would not be able to answer
emphasizing that she will not give more information than it is already published on the
corporate web-site (Transcontainer, 2012).

Indeed, the informant did not provide the research with any more factual data than is
published on the company’s web-page. Actually, she was not really articulate about most of
the projects mentioned officially, but more interested in the HR department’s project
dedicated to the commercial pension fund for the employees. The idea of the program is that
each person working for Transcontainer can sign up to contribute to the commercial pension
fund. Each employee’s contribution is equally matched by the company, thus people can
decide on the size of their future pensions themselves. This program is regarded as one of the
ways to keep people working for Transcontainer. Knowing the Russian reality, I would like
to emphasize the fact that social benefits, especially those which provide goods in the long
run, are regarded as an important factor for one’s decisions whether to work for a company or
not. Pensions in the country are often lower than the living wage, so the commercial pension
fund can easily become a reason to stay employed by some company despite of other possible
disadvantages.

On the other hand, Transcontainer is an excellent example of a private firm being a
part of the welfare mix. Russian system is undoubtedly becoming a mixed economy of
welfare. The reasons for this process might become a topic for a separate discussion, but at

the moment it is obvious that not only those welfare organizations left without state financing
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are turning to commercial providers of welfare services, but also private firms with their own
businesses not connected with the welfare issues become a part of the system, closing the
gaps formed by the government’s inability to provide the benefits as a result of social
redistribution of welfare functions.

Even though the informant admits that the pension fund program has connection with
keeping people from changing the employer, she does not associate the initiative with

economic profit for the company:
“Here it is hard to say about the economic profit. Because, in general, these are
expenses. You know, for example, an employee, saving money, gives some part of it
to the fund each month. The same sum is given by the company, which means that for
the firm these are expenses...” — Valentina Nikolaeva, 2012-02-28 (see Appendix,
lines 68-73).

On the other hand, the company’s success is associated with the importance of human
resources:

“We consider human resources to be our company’s main goal. That is why we take
care of our employees seeing the results of their effort” — Valentina Nikolaeva, 2012-
02-28 (see Appendix, lines 35-37).

The lack of connection between the company’s profit and its CSR projects made by
people responsible for the activities might be a reason why the projects are not actually
implemented to a bigger degree. Basically the only activity Valentina is familiar with is this
commercial pension fund, which is actually coming from Russian Railways, a part of which
Transcontainer used to be. The program is an initiative from the Management, not from the
employees and it is not really implemented by the employees. They use its benefits, but even

the HR department considers the projects to be a part of the company’s corporate governance:

“Everyone should do his or her work. In general, the company should make profit.
And the HR department’s task is to provide the company with the qualified
specialists” — Valentina Nikolaeva, 2012-02-28 (see Appendix, lines 109-113).

Being responsible is not the purpose. The main task is to make profit, which does not
really correspond with the only CSR project on the agenda, because the activity is an
expense. Besides, the company does not consider itself to be contaminating the environment.
Thus, going back to Carroll’s CSR pyramid, it is possible to conclude that Transcontainer has

not gone further than the second level of the CSR structure.
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5.4. Quality, Safety, Health and Environment Standards — Keuhne + Nagel

Keuhne + Nagel is also a logistics company. It is one of the world’s leading logistics
operators which started its business in the 1980-s in Germany. Keuhne + Nagel are currently
in locations working around the world and one of its rather big offices is located in Russia.

CSR projects are actively promoted by the head office of the company. The quality,
safety, health and environment (QSHE) standards are maintained by Keuhne + Nagel. The
firm has plenty of safety and environmental certificates on the global scale and it aims to
provide the best quality services all over the world and it functions according to the customer
orientation approach.

The informant, who represented Keuhne + Nagel for this research was Irina Fesik, the
HR manager of the company in Russia, in its office in Saint-Petersburg. The interview has
been carried out via Skype on the 28th of February, 2012.

Despite the information on CSR given on the company’s web-page according to the
informant not many projects are implemented. Like the representative of Transcontainer, the
informant from Keuhne + Nagel is articulate about only one project that has been recently
carried out. According to the informant this project is a charity activity, which had been an
initiative from the main office of the company in Germany. This New Year’s Eve instead of
giving the corporation’s clients in Saint-Petersburg presents as it is usually done, the
company sent them all cards saying that the money usually spent on the gifts has been
donated to the fund “Present a Life”, which deals with children’s rights and makes the so-
called “orphan drugs” (medicine that is very rare and often not available) available for
children. This fund also works on changing legislation which does not benefit children and
carries out campaigns dedicated to finding donors.

The Russian employees of Kuehne + Nagel do not have and they actually do not need
to have any charity or community engagement initiatives because the local company’s CSR is
governed from the head office, which is situated abroad. Unfortunately, this is the way many
foreign companies work in Russia. The effectiveness problem here is that foreign
management often has very few people working with CSR and they can hardly have an
opportunity to analyze all their enterprise’s foreign markets and the social situations there. So
they do not succeed so much especially when it comes to raising the level of CSR
participation among employees. This also happened at Kuehne + Nagel. Employees did not
participate in the decision-making process. All the decisions concerning the project were

taken by the head office managers.
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“Look, probably I should have read those letters, which they were sending. They were
informing that here, the management made a decision. I don’t think it was our Russian

management who decided” — Irina Fesik, 2012-02-28 (see Appendix, lines 178-181).

The informant also emphasized that nobody was really sure where the money was
spent, which is a big issue in Russia for many private firms and NGOs. They have to deal
with very reliable organizations and funds and ask for regular reporting because fraud occurs
quite often.

It is important to mention that the project is of social welfare character. What the
company donated money to development of legislation for children’s rights, parental leaves
for people whose children are sick, etc. So Kuehne + Nagel cover another part of welfare
system in Russia, which the state does not manage to deal with properly.

Like Valentina, the representative of Transcontainer, Irina does not believe that the
project she was talking about brings the company economic profit. It is considered to be
charity, which did not even work for good image for the corporation because the cards with
information about the project were sent to people who already are Kuehne + Nagel clients.
Again, the company demonstrates lack of interest to do CSR projects in case they are

connected only with welfare and have nothing to do with direct economic profit.
“We are an irresponsible company” — Irina Fesik, 2012-02-28 (see Appendix, line
127).

Ecologic component of CSR is also neglected by the company in Russia. Even though
on the Group level environment is one of the basic components of the CSR policy, the
representative thinks that the firm does not bring any harm to the environment, which is why
it is not necessary to deal with the issue. However, Kuehne + Nagel takes care of its
employees, which not so many Russian companies do. Very competitive salaries are
combined with regular parties in Moscow where all related accommodations are paid by the

company.

5.5. The High Level of CSR at DHL, Russia

DHL is a famous international corporation, which has its companies in about 120
countries all over the world and which specializes in logistics sphere. For people who are at
least a little bit familiar with the concept of CSR in Russia DHL is a well-known example of
the responsibility principles put into reality. The company is one of the first private

enterprises that actually started implementing CSR projects in the Russian market. Nowadays
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DHL still helps other firms not only being an example and taking part in diverse activities,
but also consulting interested companies and sharing experiences.

The informant from DHL, Anna Mashninova, Communicative Executive at DHL’s
office in Moscow, Russia, helped the research with a lot of information regarding the
particular projects carried out by DHL. Anna also demonstrated the fact that she is very
familiar with the idea of CSR, with the way it should be implemented, how it is implemented
and why. DHL seems to be seriously standing out of the whole range of Russian companies
willing to deal with CSR.

DHL has three brunches of CSR activities globally: Go Green, Go Help and Go
Teach. The Russian company has projects within all three directions. They participate in tree
planting as well as giving the client the choice to pay a little extra in order to get their cargo
sent carbon dioxide neutral as this additional money is spent on environmental projects
implemented by DHL. The company also collects paper in order to send it for recycling
which is not very common for the Russian reality yet. Nevertheless, these are not initiatives
from the Russian employees yet as these activities are global and are carried out
internationally. Within Go Help Russian DHL is providing help to those who are in need due
to natural disasters. For example, when there was fire in forests across Russia the company
was transporting basic things to those places where people suffered. Besides, DHL regularly
transports medication which is not available in Russia for one of the charity funds helping
children. The direction of Go Teach is aimed at educating children who are deprived of this
opportunity. Employees of DHL visit orphanages and hospitals in order to teach children
such basic things as ability to listen and to finish tasks given to them. Everything is done in
cooperation with another charity fund. The education project has recently been awarded as
the best social project within DHL network.

According to the informant, the ideas of the projects are mostly global DHL
initiatives. But it seems that for the Russian business reality this is already a lot, because the
number of the active employees is constantly increasing and they have already initiated one
project within Go Green, which is planned to be implemented soon. The high level of CSR
within the Russian part of DHL may be proven also by the fact that the informant connects

the economic profit with the projects:
“Although we do not set the goal to make profit of the social projects, thanks to them

we are discussed and it has positive influence on our reputation” — Anna Mashninova,

2012-03-07 (see Appendix, lines 510-512).

36



Lund University WPMM42
Sociology Institution

Moreover, Anna is talking about DHL as a responsible company, which contributes to
environmental and social projects not only locally, but also on the international level. The
interviewee is articulate about the connection of the money, time and effort put into
children’s education with the future success of DHL business:

“It is important that our potential future clients are educated. The higher the
educational level in the country, the higher the level of economic development, this is
profitable for business” — Anna Mashninova, 2012-03-07 (see Appendix, lines 496-498).

The company’s global ecological responsibility is also understood and communicated
by the informant, who believes that in each part of the world each company has to deal with
the issues because in case of any local disaster people everywhere may suffer.

One more very important point made by Anna is that the problem of corruption and of
money disappearing on its way to people in need is solved by DHL with the help of complete

implementation of the projects from the start until the end:

“We don’t give money to the funds, we use the project approach, and i.e. we
implement the project. We don’t give money to the funds just like this” — Anna

Mashninova, 2012-03-07 (see Appendix, lines 520-521).

5.6.  Analysis of the View inside the Corporations

Different companies implement diverse CSR activities, but some common tendencies
can be noticed as a result of this part of the research.

First of all, Swedish companies associate the projects’ implementation with getting
economic profit for themselves. Many authors (Coors & Winegarden, 2005; Tung, 2006 etc.)
regard this fact as a sign of commercial nature of CSR, meaning that it is nothing but
intention to multiply profit when it comes to charity and goodwill from the private sector. But
in the light of the functionalist approach the Swedish way of understanding CSR, which is
apparently seeing it as something which a company cannot avoid on the way to the success
on the market, the phenomenon of CSR has become an integral function in society, which is
a part of business and an important component of businesses’ success. In Russia CSR
activities remain optional. They are not connected with economic profit or any other part of
the business process, but are considered as something benefiting the employees and the
reputation of companies, but not their economic component. For the Russian companies those
rare CSR activities that they implement are still considered as expenses. Going back to the
research overview made for this paper, it is clear that CSR policies of the majority of Russian

companies are correspondent with one of the critical views on the concept of CSR. The
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policies are more about communicating the responsibility principles than about real actions
and practical changes in the corporations’ policies (see Juniper, 2012).

Nevertheless, the part of the hypothesis which contained the assumption about the
CSR activities responding to the most urgent social problems has been proven. In Russia,
where the state cannot completely manage to cover all the social problems and help all the
social groups, the private sector responds with donating money to orphanages and problems
of children and also with helping the employees to make sure they will have pension when
they are retired. The concept of community engagement is not articulated among the Russian
companies. Charity is what is mainly done. On the other hand, the Swedish companies tend to
work with community engagement more. They donate money to the third world countries,
but they seem to never do it in Sweden, because there is simply no demand for it. Swedish
welfare systems is able to take care of all the vulnerable groups and the only need which is
met by the Swedish company might be professional orientation of high school students,
especially those with immigrant background, promotion of sports activities among company
employees, etc. Thus, it is possible to conclude that CSR has become a part of welfare mix
and it proves the development of the mixed economy of welfare. But as different countries
have different backgrounds and different standards of living, the private sector contribution
covers different issues.

Despite lack of the need to help Swedish welfare system, the private sector does not
really have this choice of implementing the CSR activities or not. More developed Swedish
society has worked out this imperative CSR function with the time of liberal market and
societal growth and development. Russia, which has got rid of the communistic regime 20
years ago and which is still in an unstable phase from an economic and social development
perspective, is only making attempts to make the economy and politics function according to
the market principles. This developmental delay (compared to the Swedish society) has
resulted in the fact that CSR function has only started being articulated among the companies
working on the Russian market. CSR is not obligatory in Russia, even though most of the
companies are originally foreign.

Based on the results of the interview research, I would like to come back to Carroll’s
CSR pyramid (see Figure 4) and try to understand what stage are the companies that have

been discussed in this paper are at.
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Figure 4. The positions of the investigated companies within Carroll’s CSR Pyramid (see
Carroll, 1991).

The diagrams below (see Figure 5 and 6) depict the level and the character of CSR activities

of the companies included in the research.
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Figure 5. CSR activities of the Swedish companies
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Figure 6. CSR activities of the Russian companies

Finally, according to the above diagrams it is possible to compare the general CSR

activities levels in the mentioned countries. See Figure 7.
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Figure 7. CSR in Sweden and in Russia

All in all, the hypothesis for the interview research, which made an assumption that

the employees of the Swedish companies are more articulate about the CSR issues compare

to those of the Russian firms, has basically been proved. In Russia people who are supposed

to be familiar with their companies CSR activities tend to give less information than their
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employers publish on the official sites. Nevertheless, DHL is the exception to this tendency
and according to the information collected within the case study described below DHL has
become a role model for many international companies struggling to get their Russian

departments interested in implementing CSR projects.

6. The Case Study Research

According to Yin (2003), case study as a research strategy is usually used in order to
get knowledge of social, political or other phenomena. The explanatory case study below is
aimed at clarifying the way CSR works inside one international company, which is dealing
with the topic both in Russia and in Sweden independently. This case study is believed to be
able to provide the basis for significant generalization and explanation (see ibid.) of the
different ways to implement CSR projects in the welfare mix context. It was also supposed to
provide suggestions for the Russian companies to boost their CSR activities as well as
employee participation in them. The advice is based on learning from the best practices of
more developed and in terms of functional theory differentiated Swedish welfare and
economic system.

According to the results of the first two parts of the triangulation, the most general
Swedish way of doing CSR is more advanced than the Russian practice. Swedish society is
more developed and Swedish private companies have more experience of working with the
CSR function, which is required within their environment. Russian companies, which have
just started implementing their responsibility policies, encounter many problems trying to
make their business socially responsible. Thus, for the Russian enterprises in order to be more
successful in Russia and abroad and also contribute to society’s development, it is possible to
make some recommendations basing on the experience of the company, which is successfully
working within the more advanced and differentiated Swedish system and where CSR has
already become an obligatory function required from the firms by the society.

Atlas Copco AB has been selected as the case for this research because the Swedish
company of the Group is considered successful in its CSR projects as well as many other
Atlas Copco companies all over the world. But employees of Atlas Copco in Russia have not
reported on many CSR activities they have carried out. Furthermore, the results of the 10
week internship research at Atlas Copco Group center are also employed in the case analysis
for this paper. The research was initially dedicated to finding out the factors which make the

Community engagement and charity projects work in Swedish Atlas Copco and in the
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Group’s other locations. Moreover the aim was also to define those reasons which keep
Russian Atlas Copco from being active in its CSR activities and to give advice on
improvement of the projects’ results and quality and as well as increasing of the employees’
participation. Although the internship research was connected with community engagement
and charity activities only, it applies to this paper thanks to the fact that the mentioned part of
CSR is quite significant and representative and it can be employed as a functional example of
CSR within the discussed societies.

First of all, Atlas Copco is a large Group of companies, which sells its products in 170
countries around the world. Each company is considered to be independent, but has to follow
the Group policies regarding such business aspects as branding, ethic rules, community
engagement and charity policy and so on. CSR is a big part of Atlas Copco Group’s work. It
is included in the yearly sustainability reports, the achievements are being communicated
through the Group’s publications, in the newspapers and through the employees on the local
level. For example, Atlas Copco in South Africa has been awarded for being the most
sustainable HIV/AIDS project by the Swedish Workplace HIV/AIDS Program after they
organized regular centralized checking for HIV/AIDS for all of their employees. The
economic value of this project was also appreciated by the managers of Atlas Copco in South
Africa, who realized that healthier and more motivated employees resulted in higher
performance.

In order to find out which factors make the CSR projects work six interviews with the
managers were carried out. The companies selected for the sample were chosen basing on
their Community engagement and charity reporting to the Group center. The most successful
company managers participated in 30 or more minutes of semi-structured interview carried
out via the phone from Stockholm. The HR manager Hanna Jacobsson, who has recently
stopped dealing with the community engagement and charity issues at the Swedish company
of the Group, was interviewed in person. All in all, managers from Sweden, Germany, Chile,
China, Ghana and South Africa were included in the sample. Furthermore, the factors which
increase success of the projects in Atlas Copco Group are the following:

* Setting employer branding as a goal.
Employer branding as a policy of companies to get a reputation as good
employer can be achieved with the help of CSR projects through
implementation of various projects dedicated to well-being of the companies’
current employees and through advertising themselves as responsible

employers in order to attract new people.
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* Culture of helping each other.
It is very hard to change the situation in case the entire country’s culture does
not include the pattern of helping other people. The absence of this component
might be the result of historical reasons.
* Considering the projects as returns of investment.
The projects should be regarded as bringing economic profit to a company.
Employees should be aware of the fact that if a company’s image includes
responsibility component it works for the enterprise’s business success as well.
* (lear structure of implementation and reporting.
Employees should always know in which way their help and donations are
used. They should also see the results of their own voluntary work.

Atlas Copco AB, the Swedish company of Atlas Copco Group, is more focused on the
community engagement component than on charity activities. One of the biggest and the
longest projects of the Swedish company is dedicated to helping social adaptation of the
teenagers from the suburb of Stockholm called Botkyrka. Those kids are usually from the
families with immigrant multicultural backgrounds and often their parents don’t have any
education. Atlas Copco meets them several times each semester and engages them into
different activities such as bowling and climbing, but they also get to meet employees of
Atlas Copco, who discuss environmental and technical issues with the children. The company
also deals with the project called Nacka, which also includes teenagers from the suburb of
Stockholm. These high school students get to know many aspects of engineering as a
profession, they meet young people working for Atlas Copco. With this kind of project the
company hopes to increase interest in technology and raise the level of education of young
people. These activities are considered to be profitable for both sides: the society in which the
company operates is getting help in its development and the private firm also takes care of a
relatively vulnerable group in the population. Furthermore, Atlas Copco itself contributes into
its own future by increasing interest in technology among high school students which will
associate the company with plenty of opportunities and possibly become well-educated
engineers and work for Atlas Copco in future.

As for Atlas Copco in Russia, the field trip, which became a part of the research,
revealed several problems which keep the company from implementing Community

engagement and charity project to the extent which is expected by the Group center despite
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the fact that the Russian employees have lots of initiatives and the desire to help. The
negative factors are the following:
* Individualism in culture
As it has been mentioned above, the cultural habit of helping each other is
very important. In Russia, since the hard situation in the 1990s when many
people lost their jobs and did not have any money people were not willing to
help others. Most of them try to have as much their own savings as they can in
order to be safe in case the unstable Russian society experiences some political
Or economic crisis again.
* Poor support of the initiatives from the managers’ side.
Employee initiatives need to be supported by management in order to result in
successful CSR projects. Community engagement and charity policy adapted
for the Russian reality by marketing communications executive and active
volunteer, Evgenia, has spent several months on the table of one of the higher
managers without being approved.
* Lack of understanding of connection between the projects and business
success of the company.
The projects are not considered as returns of investment or as a positive factor
for the company’s reputation. Employer branding policy is hardly supported.
* Lack of transparency inside of the Russian economic and political system.
If transparency and clear understanding of donation schemes were mentioned
as a positive factor affecting the level of CSR activities, it is obvious that the
Russian company will have a problem with this point because the system
inside of which the firm has to operate is very much affected by such negative
tendencies as corruption and lack of transparency inside of the Russian
political and economic systems. According to the interviews carried out during
the field trip, people are not sure to where the donated money goes. It is also
very hard to find a charity fund to cooperate with. The employees responsible
for the CSR activities have to require detailed reporting from those
organizations that they choose to deal with or spend plenty of time dealing
with the whole projects since other organizations cannot be relied on.
It is important to mention the difference between the character of the projects carried

out by Atlas Copco companies in Sweden and in Russia as is very much connected with the
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specific social problems within the societies, which approves the hypotheses which were set
earlier in this research. Swedish Atlas Copco deals with increase of interest in technology and
with social adaptation of children of immigrants. Those people are taken care of by the
welfare system basically, but their educational and personal development is capable to
contribute into the picture of the whole society’s development and bring some positive results
to the company. Moreover, Swedish employees are interested in participating in the Water for
All organization, which was founded by Atlas Copco employees in 1984 and keeps gathering
more and more people together in order to help water supply in Africa and South America, in
places, where water is not easy to get. Russian social problems are mainly connected with
lack of finance of welfare institutions from the state: absence of the necessary equipment in
the hospitals, problem of numerous homeless animals in the streets, lack of finance in social
institutions, etc. That is why in Russia the projects which are supported are dedicated to
buying toys and sweets for children in the orphanage close to Moscow, where some kids have
never tasted sugar before, gathering food left over at the office canteen in order to feed the
homeless dogs which live in the area around the office, giving the old office furniture to the
nearby hospitals, etc. The initiatives in Atlas Copco in Russia come only from the employees
and these people, even though they are not showing the best results to the Group center, are
the first all over the country to share something they have with those in need. According to
Atlas Copco employees in Russia, there are too many problems inside of the country for them
to be interested in helping people from other countries, that is why such programs as “Water
for All” is not interesting for them.

Moreover, as it has been found out within the previous parts of the thesis research and
also during the field trip within the internship investigation, the Russian society does not
demand CSR activities from the companies operating on its market so far. Nevertheless, the
country’s social situation would need the private sector’s contribution pretty much as Russian
welfare system as many components of the political apparatus of the country has been going
through major transformations since the Soviet Union was broken up in the beginning of the
1990s. Since the tendency of societal development revealed by this research is towards
differentiation and emergence of new imperative functions such as CSR, and the societal
evolution is understood from the position of functionalist approach, i.e. differentiation is the
result of development and new functions emerge from this differentiation Russia is most
likely to reach the developmental stage of Sweden sooner or later. However, the problems
exist today and these problems are urgent and need to be solved. Of course, issues as

homeless animals, financial support of people with disabilities, financing of hospitals etc.
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should be solved by the state’s initiative, but where the government cannot help, why not
increase the private firms’ involvement? For these reasons based on the example of the
developed Swedish system I suggest the following as tools to help the private firms become
a part of the welfare mix sooner, thus contributing to wellbeing of the society in which they
do their businesses and increase their own profit by getting the reputation of responsible and
caring corporate citizens.
v" Increase of management’s support.
When managers realize the importance of CSR activities, when they allow
employees of their companies to dedicate part of their working time as well as
office resources (transportation, for example) to implement the projects they
will stop being in conflict with people’s workload and an increase in
participation is likely to emerge.
v" Sharing and using other companies’ experiences.
Russian employees of Atlas Copco started their activities with a large amount
of help from DHL, because the latter is much more experienced in the field
CSR. If more experienced companies, including Atlas Copco, could share their
knowledge with those who want to start, but do not know how and which
kinds of problems might appear on the way, the CSR activities could spread
faster and easier. Besides, sharing the CSR successful companies’ experience
on the way the projects turn out to be returns of investments which would
definitely help to increase companies’ participation.
v' Start with projects bringing obvious benefits, rather than fast and easy ones.
Although this is rarely possible because CSR projects are more likely to bring
long-term benefits for companies, it is worth trying to go for some activities
which will show positive results faster. It is not necessarily financial benefits
which company can get out of the projects’ implementation. It is also a better
working atmosphere and team building experience for the employees who can
be engaged in the same kind of goodwill activities and later improve their
working results through the friendly office environment. Or it can be through
the HR sphere where the advantages would be obvious very fast because the
company’s CSR activities would bring advertising and attract new applicants.
In Russia, recruitment is a big issue for international companies, because good
specialists do not speak English, which is often the corporate language and is

necessary for being employed, but people speaking English rarely specialize in
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any other subject, so increase of number of applicants, which can be achieved
with the help of CSR advertisement, is important to employers.

v" Control implementation of the projects from the start until the final stages.
Corruption and dishonest ways of doing business and non-profit activities are
a big issue in Russia. Many employees of Atlas Copco in Moscow as well as
other people with whom I had a chance to discuss the lack of CSR initiatives
in Russia have emphasized the fact that not being aware of where the money
goes and who spends it and how makes people give their ideas concerning
donations and help to charity funds. Thus, following the examples of DHL and
Atlas Copco, implementation of the projects by the employees themselves
might be much more productive.

It is important to mention that even though Atlas Copco succeeds in its CSR policy’s
implementation, it undoubtedly has some things to improve. First of all, the Group center
struggles to develop CSR practices in the Russian company. Projects are not paid enough of
attention in Moscow for many reasons, some of which could be and probably will be
addressed on the Group level. Besides, the obvious success of Atlas Copco’s CSR is a good
basis for learning the best practices and carrying out suggestions for improvements in other
companies. Nevertheless, the Swedish way of CSR implementation in general might have a

less positive assessment than the one for Atlas Copco.

7. Conclusion

As a part of modern business and social life, CSR has indeed become a component of
welfare mixes both in Russia and in Sweden. Research has revealed private sectors of both of
the countries mostly focus their CSR policies at the most urgent issues existing inside of the
societies. More developed and differentiated in terms of the functionalist approach Swedish
society, which has its welfare system working extremely well, leaves the environmental and
international aid spheres up to the private sector. Meanwhile the developing and
economically and politically unstable Russian reality with many discussions concerning a
better way to organize welfare many major social problems such as financing of orphanages,
hospitals or education are currently neglected and private firms try to contribute to help them.

In this situation, where the Russian welfare system as well as many other aspects of
the life of the society has no clear division of functions or clear structure of the actors, which

are supposed to fulfill the basic functions, CSR is only developing as a concept inside of the
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local companies. They still have a low level of development of CSR policies that are mainly
copied from the foreign ones and do not exactly correspond with Russian legislation and the
general way the societal system functions. CSR activities in general seem to have quite
sporadic character and people responsible for them inside of the corporations have little idea
about the purposes and consequences of the effective implementation of CSR projects.

This research has helped identify the fact that CSR is a part of the welfare system of
countries since it deals with the pressing social issues inside of the state. Hence, more
advanced CSR functioning has the ability to make a more significant contribution to a
country’s well-being. And that is why this function of the private sector should be helped and
developed as one of the ways to get the welfare system working. Russia is a good example of
the unstable not quite formed welfare system, which can be developed with the help of the
public and the private sectors’ cooperation in the sense of the increased differentiation of the
society, where some particular welfare functions are given to the private sector. Measures
such as fighting corruption at the local private level, or working with managers at the
international level, should be pursued. Such measures would help managers understand the
importance and actual profitability of the CSR activities and ensure the proper
implementation and functioning of the projects.

In general, the example of the way the private and the public sectors represented by
corporations and welfare system respectively work together in Sweden can be treated as a
role model for socially, economically and politically less secure societies. Furthermore, it is
fair to assume that no matter how the social welfare system is organized, the positive effect
on the society’s well-being can be possibly achieved as long as the concept of mixed
economy of welfare allows and encourages private companies to participate in solving social
issues. Undoubtedly Swedish CSR model has its pitfalls, and lack of criticism of it might be
considered as a limitation of this paper. However, the aim of the research was to investigate
the functions that CSR fulfills within the given societies and the problems it actually covers
or would be able to cover. Finally, more in-depth analysis of the Swedish CSR, which surely
also has some room for improvement, is an extremely interesting topic for already existing

and future research.
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Appendix

1. Interview Research

1.1.Interview Guidelines
IIL. The company’s understanding of CSR

What is the company’s brand promise/ slogan?

What does the company work with? Does it make harm to the
environment? Does it benefit vulnerable groups?

Are CSR achievements communicated within the company? If yes, in
which way? Internationally, locally or both?

Why does the company need its CSR policy? In which way is it useful for
the company, if it is useful? Would it be better (is it possible at all?) if

nothing was done?

I1I. The way the company implements CSR projects

How did the company start working with CSR?

What is currently done? Which kind of projects? What are the biggest
projects run at the moment?

Why are employees supporting those projects which are carried out? Is it
correspondent with the most urgent social problems? Where do the
initiatives come from (managers or employees)?

Who is dealing with the maintenance of the projects?

Are many employees participating? What could be the good factors

increasing employees’ participation?

1.2. Interview Transcripts
1.2.1. Interview with Valentina Nikolaeva, OAO “Transcontainer”

I. — Interviewer, V. — Valentina

I.: I Op1 xorema copocuts Bac o KOpHOpaTWBHOW COLMANBHOM OTBETCTBEHHOCTH B

TpanckonTteitnepe. Kak 3To nonnmaerca? 1 noyemy, u Kak, ¥ 4TO, ¥ KTO 3TO JEJIa€T U TaK

Jajice. BOHpOCbI s 9TH B IPUHIOUIIC 3aJar0, MOTOMY YTO I MUINY AUCCEPTAINIO ceituac mo

IIOBOJly KOPIIOPATUBHOW OTBETCTBEHHOCTH. ..

V.: 5l noHsi1a, OH MHE BC€ OOBSICHHII, MOXKETE 3TO HE OOBSICHSTh.

I.: Xopomwo.

V.: JlaBaiiTe BOIIPOCHI.
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L.: 1a. Hy 3HauuT, mpexke BCEro, To, ¢ 4eM padoTaeT KOMIIAHUs, IPUHOCHUT JIK 3TO KaKOH-TO
Bpea okpyxkarouieil cpene? Kak Bel cunrtaere?

V.: Eme pa3, yero-to uaer Kakoil-ro ¢oH, s HE IMOHsIA, eme pa3. Eme pa3 moBropute
BOIIPOC.

I.: To, c yem KomMmaHus paboOTaET, 3TO KAKOK-TO BPE OKPYKAIOLICH cpesie MPUHOCUT?

V.. Her, Bsl 3Haere... Msbl... Jlymaro, uro Her. Bpen oxpyxatomeil cpene? Hama
komnanus... Hy a kakoii Bpen? Y Hac, Mbl )K€ J€llaeM, Yy Hac TI'Py30IEPEBO3KH, MbI
OCYIIECTBIISIEM NIEPEBO3KU I'PY30B B KOHTEIHEepax, moHuMmaeTre kak? Hy mpaBna y Hac ecTh
PEMOHTHBIE NPEANPUATUS, KOTOPbIE PEMOHTUPYIOT BaroHbl... HO s HE OyMalw, 4TO TaM
CWJIBHO KakKas-TO TaM... YTO-TO Mbl HAHOCUM KaKOM-TO Bpell OoKpy»karwomei cpene. He mory
cka3arb. Bonpoc 310, 4eCcTHO, TOBOpsI, HE MOM.

I.: A monw3a kakasg-to?.. Kakum-To, MOXKET OBITh, HE3AIIMIICHHLIM CIOSM HACCICHUS. ..
[ToGounbIe 3(pPeKThI OT MPOU3BOACTBA BAILIETO.

V.: Het, Hy NOCKOJIBKY Hallla KOMIIAHUS 3aHUMAETCS IEPEBO3KAMM, TO, ECTECTBEHHO, MBI, TaK
CKa3aTh, YJOBJETBOpSIEM IOTPEOHOCTH Hamiero... M Tak cka3aThb NpPEANPHUATHHA, T.e.
IIPOU3BOJICTBA, /14, B IEPEBO3KAX, 1 KOHKPETHBIX JIt0IeH. MBI, HanpuMmep, NepeBO3UM JIMUHbIE
BelY, NMoHuMaeTe? Mbl BOT OKa3blBa€M KOHKPETHYIO, KOHKPETHBIE YCIYI'M HE TOJbKO
IPEANPUHUMATENSIM, HE TOJBKO KAKUM-TO HPEINPHUITHSIM, IOPUAMYECKUM JIMLIAM, HO U
(bu3NUYeCcKUM JIMIaM, T.€. BOT HAIllUM, TaK CKa3aTh, IPa)K/aHaM HaIlIel CTpaHbI.

I.: [lonsaTHO. A BOT 5 3HalO, YTO Y BaC CKUJKU KaKHE-TO €CTh... BOEHHBIM HaIIpUMeEp.

V.: Hy sT0, 3Haere... mo 3ToMy IMOBOAY $, K COKAJICHUIO, HE MOTY BaM HHYETO OTBETHUTb,
IIOTOMY YTO 51 HE KOMIIETEHTHA B 3TUX BONPOCAX.

I.: IlonsaTHO. A KOpHOpaTHBHAs OTBETCTBEHHOCTb, IIPOEKTHI, KOTOPHIE OCYIIECTBISAIOTCS,
MHOTO JIi 00 3TOM TOBOPUTKLCS BOOOIIIE?

V.: 3HaeTe, KOpIOpaTHUBHAs OTBETCTBEHHOCTh 3HAYMT... MBI Kak Obl, MBI TaK CUUTAEM, YTO
YeJI0BEYECKHE PECYPCHl — 3TO Hallla IJIaBHAas IIEHHOCTh Hameill koMnaHuu. VM mosToMy Mbl
3a00TUMCSI O TOM, YTOObI HAaIllM COTPYAHHMKH BUACTH M PE3yIbTaThl CBOETO TpyHa, U
BOCIIPUHUMAJIM CBOM KaKHE-TO TaM JIMYHBIE, 3HAUUT, YCIIEXHU, TPYAOBBIE YCIIEXU HEOTAEIUMO
OT JTOCTM)KCHUH KOMIIAHWH, ITOTOMY UYTO OHH, OHHMMAaeTe, Kak KOMIaHUs OTpadoTaer, Kak
oHa... Kakue npuObu MBI OJTyYUM, 3HAUUT, B OOILEM-TO OT 3TOTO 3aBUCUT OJIaronoiIy4ue
Ka)KJ0ro paOOTHHKA KOMIIAHUH, T.€. BOT TAKUM 00pa3oM MepcoHal, B 00IIeM, OH MOHNUMAET,
YTO OH MOTHBHPOBAH Ha XOPOLIYIO PaboTy.

I.: To ecTp 3TO mpeXxae BCEro BHYTPEHHSS y Bac UJET OpUEHTaLNA?

V.: lla.
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I.: V Bac HeT HUKAaKMX COLMATIBHBIX MPOEKTOB? TaM, s He 3Har0, MOAAEPHKKA JIET.JOMOB.

V.: Jla, 1 3HaUUT MBI BCAYECKH CTAPAEMCs CO3/1aBaTh YCIOBUS Il U KOM(POPTHOM paboThl, U
ONPEJIECIICHHBIE COLMAIbHBIE TAPAaHTUM IPENOCTABIsAEM HAIIUM COTpyJIHHUKaMm. Bor...
Hamnpumep, atu rapantuu cBs3aHbl, Tak, Hy C 4eM TaMm... Hanpumep, y Hac e€CTb Takue
IpoOrpaMMbl, KaK HETroCyJapCTBEHHOE IEHCHMOHHOE obOecredeHue, B KOTOPOM KOMIIaHHUs
IIPUHUMAET HEMOCPEJICTBEHHOE yJacTHe, BOT B 3TOW BOT MpoOrpamMme... ITO Korjaa paboTHUK
Ha TAPUTETHBIX YCIOBHSIX C KOMIIAHHEW OIHOBPEMEHHO (GOPMHUPYET CBOM IICHCHOHHBIC
HakoIuleHHd. M3 KoTopbIx OyAeT NHOTOM HayMcieHa HerocynapcTBeHHas meHcus. OHa
3aBHCHT OT CTaxka pabOThl, HY U Tak Aajee.

I.: D10 no Bcel cTpane win Toapk0 Mocksa, Tosbko ITutep?

V.: Her, 310 kacaercs... Hama kxoMmmaHusi, OHa MMEET CEeMHAIIaTh (HINAIOB, KOTOpPbIE
HaXOJATCS BO BCEX, HY BO MHOTHX, BEPHEE, IPAKTUYECKH, ITO BCA cTpaHa oT KanuHuHrpasa
1o KOxHo-CaxanuHcka.

I.: 11 Bcs cTpana BOT 3TOT IEHCUOHHBIN. .. IEHCUOHHBIE BOT OTU BEILHU JEJIACT.

V.. Ja-na-na, Bo Bcex (uimanmax IeHCTBYeT BOT 3TO BOT... 3TO XK€ (QHUIMANbl HalleH
KOMIIAHWM, €CTECTBEHHO, Y HAC KOJUIEKTUBHBINA [TOTOBOP €IUHBIM JUIsl BCEW KOMIIAHUM, U
MO3TOMY BCE 3TO 3aKpEIICHO BOT MMEHHO, M OJMHAKOBO IOCTYIHO TEM, KTO paboTaeT B
Boponexe, B Kpacnosipcke, B Hpkyrcke, B Omcke, Hy, B JI00OM Jpyrom TropoJe.
HoBocubupcke, Cankr-IlerepOypre, B MockBe u Tam BO Bcex ropoaax. Tam, rie Jroau Hallu
paboTaroT, OHM, MOXKATYHCTa, MMEIOT IIAHC YYacTBOBaTb B (POPMHUPOBAHMHM CBOUX, TaK
CKa3aTb, ICHCUOHHBIX HAKOIUICHUH I IOCJIEAYIOLIEr0 HA4YUCICHUS HErocyAapCTBEHHOU
IIEHCHUHU.

I.: A BbI nymaere, 3TO IPUHOCUT KaKyI0-TO SKOHOMHUYECKYIO MPUOBLIB 1151 KOMIAHUN?

V.: Hy, BbI 3HaeTe... 31ech HacuyeT SKOHOMHYECKOW NMPHOBLUIM S 3aTPYAHSIOCH OTBETUTH.
[Touemy — moTomy 4TO 3TO B OOIIEM-TO pacxoabl BooOuie-To. [loroMy uTO HY BBl IOHMMAETE,
BOT Hampumep, paOOTHHUK, (OPMHUPYS HAKOIJICHHSA, OH KaKyIO-TO YacTh €KEMECSYHO
oruncisaeT. Takylo e TOYHO 4YacTh OTYMCIIACT M KOMIIAHMS HAa €ro Cder, BOT, T.. 3TO
pacxoapl KOMIIAHMM, HO 3TO JaeT BO3MOXKHOCTh HaM yJAEpKUBaTh NEPCOHAN M OBITH
KOHKYPEHTOCIIOCOOHBIMH Ha PhIHKE TPYAa C IPYTMMHU KOMITAHUSIMH, TOHUMaeTe?

I.: Jla, a BOT M0 MOBOJy pbIHKA TpyZa €Ile, Y Bac, MOXKET ObITh, €CTh KaKWe-TO MPOEKTHI 1O
YYacTHIO B SipMapKax BaKaHCUW WIM KaKue-HUOYIb YHHUBEPCUTETHI TaM COTPYAHHYAIOT C
BaMu?

V.: Hy Bbl 3Haere, HeT. Mbl BooOmIe-TO... IloHMMaeTe, y Hac AOCTATOYHO TAaKoOil...

JOCTAaTO4YHO y3KI/Iﬁ PBIHOK TpyJdd, Mbl HUCIHOJB3YCM, IIOJbB3YCMCs, NMOHUMACTC, T.C. 3TO B
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79  OCHOBHOM KOMIIaHMH, KOTOpBIE B cepe TPYy30BBIX IMEPEBO30K, KOTOpble OCOOEHHO BOT
80  OTKpBITBIM aKIMOHEpPHBIM obOmmecTBoM Poccuiickue XKenesuolie J[oporu, KOTOPHIM M MBI,
81  cOOCTBEHHO TOBOpS, TOXE SIBJIIEMCSl TOKAa YTO, MAaTEpUHCKas KOMIIAHUSI y HAC OTKPBITOE
82  akmumonHepHoe obmectBo Poccuiickue JKenesnpie Joporu, u BOT BCE, YTO OHU CO3JAIIA B
83  cepe rpy30BBIX MEPEBO30K, ITO, HY KAaK BaM CKa3aTh, HAIlIM MMAPTHEPHI [0 OU3HECY, HY WJIH
84  KOHKYPEHTBl — KaK YIOJHO HX Ha3bplBalUTEe, U PBIHOK-TO TpyAa y HAac OAUH U TOT XKe,
85  mnoHuMaere, ¢ HUMHU. [loaToMy ydacThe B KakKMX-TO TaM spMapKax, Y HacC HET TaKOM... 3TO...
86  HE HY)XHO 3TOTrO Jelarh, MOTOMY 4YTO y HAc YeTKO HamM paOOTHUKH, OCHOBHAs Macca,
87  OCHOBHBIE Ipodeccuu — ATO Te, KOTOpble BOT Yy Hac, Tak ckazaTh, oommii ¢ OAO PX]I,
88  mpole roBops, OOIMKI PBIHOK TPYyJAa, IOTOMY YTO BOT... M 3/1eCh BCe KOMIIAHHH, KOTOpbIE
89  IPUHUMAIOT y4yacTUE M OHU Kak Obl 3aHMMAlOTCS TPY30BBIMU IIEPEBO3KaMH, BOT U BCE,
90 mnoHuMaeTre? DTO BCE YETKO ONPEIEIICHO, U IOATOMY y4acTBOBaTh B KAKUX-TO TaM spMapKax
91  BaKaHCHMW, Mbl HE IIPUHUMAEM TAKOI'O ydacTws. Eciin HaM HY>KHBI KaKUe-TO 3KCKIIIO3UBHBIC
92  CHENMATHCTHI, HY, HATPUMEP, MOXKET OBITh TaM aMTUIIHUKH, TO MBI IPOCTO UCIIOJIb3YEM TaM
93  JuIA 3TOTO MPOCTO BOT, Hampumep, TaM headhunter TaM TOT ke, Kakue-TO PEKPYTHHIOBbIE
94  KOMIIaHUH, KOTOPBIE€ HaM IIOMOTar0T, Mbl CMOTPUM BAaKaHCHH, TaM 3HAKOMHUMCS C HUMHU,
95  HIIEeM KaHAMJIAaTOB, KOTOPHIX OYEHb MHOTO, BOT U BCE.

96 L.: IlonsTHO, a moiepKaHue BOT 3TOTO, T.€. paboTa OymaxkHast Bcst — 3To pabota HR?

97  V.:Hy na, koHeuHo.

98 I.: T.e. 3TO HE TO, UTO MHUIMATUBA OT KAKUX-TO JAPYTUX COTPYAHUKOB? OHHU MPOCTO BHYTPU
99  HacHaxAaroTcs, MOJIy4aroTcs, Aa?
100  V.: Her, s 4e-to He nmoHsuia. Hacmaxxgarores, B cMbIciie?
101  L.: Hy T.e. OHM IpOCTO mOJIydaercs Moab3yroTcs TeM, uro HR miusg Hux genaer, 4Tto oHU He
102  IpUXOJAT, HE IPUHOCAT Uaen?
103 V.:3agaua HR — o0ecrieunTh KOMIAaHUIO KBATHU(PHUIMPOBAHHBIMHU CIEIUATUCTAMH, 3TO HaIlla
104 (GyHKIUS OCHOBHAs, U MBI €€ U BBHINOJHIEM, a Kak WHade? A ocTambHBbIC, T€ OCTaIbHBIE,
105  KOTOpbIe paboTalOT — MX 3aj[aya COBEPILICHHO B IPYTOM COCTOUT, OHH JIOJKHBI 3apabaThiBaTh
106  genbru. OHHM JOJDKHBI TPOJBUTaTh Haml OpIHA, OHMU JOJDKHBI B3aWMOJICHCTBOBATH C
107  KIMEHTaMH, OHHM JOJDKHBI MPOAaBaTh yCIYTH JUIS TOTO, YTOOBI y HAac OBLIM, TaK CKa3aTh,
108 IOXOOBI OOJIBIIINE, TOKHEI IIPUBJICKATh KJIMCHTOB, nouumaetre?
109 T.e. KaxxapIii JOJKEH 3aHUMAThCA CBOMM JIEJIOM. A B II€JIOM, KOMIIAHHUS JOJKHA MoJIy4aTb
110  Bor mpubbulb. BoT m Bce. A 3amaua HR — obecneunTh KOMMIAHHIO Ha JAHHOM JTare

111  xBanU(UIUPOBAHHBIMHU CIIEIUATMCTAMHU, YTOOBI OHM OBLIM JIYYIIUMHU CHEIHATUCTAMH,
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4TOObI OHU HE OEKalM TaM BO BCE CTOPOHBI, IOHUMaeTe Kak. M Hy B oOmieM Tak, B TaKOM
IyXe.

I.: ITonstHO! Ciacn60 orpomMHOE, y MEHSI KOHYHIIUCH BOIPOCH!!

V.: Bce, noxainyicra, 10 CBUIaHUS.

I.: 1o cBuganus.

1.2.2. Interview with Irina Fesik, Kuehne + Nagel, Russia

L.— Interviewer, Irina — Irina
I.: Hy mHe BooOI1Ie HY’KHO Y3HAaTh, YTO Y Bac J€JIaeTCs, KaKUe MPOEKTHI Y Bac €CTh.
Irina: MiMeHHO KOpHiOpaTHBHAs COLMAIbHASL OTBETCTBEHHOCTh?
I.: Hy, ma, MeHs B IpHUHLMIIE BCE 3TU MHTEPECYIOT: BOIPOCHI, CBA3aHHBIE C HKOJIOTHEH,
BOIPOCHI, CBSI3aHHBIE C OJIArOTBOPUTEIHHOCTHIO, BOMPOCHI, CBSI3aHHBIE C BOT 3TOH BOT...
BHYTPEHHEH TEMOH O TOM, YTO MBI HAIIUX COTPYIHUKOB TaK JIIOOMM, YTO MBI UX OTIPABISIEM
Ha IIPUPOY pa3 B MECSL, HAIIPUMED.
Irina: Hy Tb1 3Haemb, y Hac 0€30TBETCTBEHHAsI KOMITaHUS [cMeeTcs].
I.: Her!.. IIpo TBOMO IITYKY A IpOYMUTAJIa, YTO y Bac...
Irina: V nHac ectb nbsiHka 2 pasa B TOJI.
L.: O1o team building!
Irina: Xopomo, Hanuiu team building.
I.: «¥Y nHac ectb team building 1Ba pa3za B roy, IpeKpacHo.
Irina: Her, Hy BoT enumHcTBeHHOE, uTO... Hy Tak kak y Hac 1€ JIOTMCTUKOM KOHTOpa
3aHMMAEeTCs, TO Ha SKOJIOTMIO HaM, B IPUHLMUIE, IJIEBATh, IOTOMY YTO y HAaC HET HUYETO
TaKOro, 4YToObI ee MOPTUJIo, BOT. COOTBETCTBEHHO, HY TOJIBKO OJaroTBOPUTENBHOCTh, U BOT
€IMHCTBEHHAs OJJAarOTBOPUTEINIbHAS aKIHsI, KOTOPYIO 5 3HAI0, KOTOpast IPOBOIMIACE — 3TO BOT
B OTOT HOBBIA TOA B3sUIM BeCh OIO/DKET HAa TMOJAPKH KIMEHTaM U OTHpPaBWIA B
O71aroTBOPUTENbHBIN (HOH]I.
I.: B Poccun?
Irina: B Poccuu. Tam, rne gong... cupor. Unm gero-to tam takoro. Kopoue, honx Uynmnan
Xamarosoi. Hy noumu B naTepHere. Tam HanmcaHo, 4eM OHU 3aHUMAIOTCS.
I.: 1 BBI yBepeHbI, UTO JEHBI'M NMPUILLIN Ky1a Hal0?
Irina: Her.
I.: V mens takoe omryiieHue, 4To €ro NpocTo Mo J0pOre KTO-TO CTALMUII.

Irina: Hy, na. Moxer ObITh, HE 3HAIO.
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I.: I npocTo B uHTEpHETE MpounTaia, 4ro... kopoue... QSHE statement, koTopslii THNA 1151
BCEX, 110 BCEMY MHpY, JUIS BCEX BAaIIUX KOMIIAHHM, 4TO 3TO... ceiyac Tebe ckaxy. Quality...
41 e Mory 310 ceituac HauTu. [Ipo TO, 4TO BCEe XOpOIIME M KaK MHOI'O BCE JEJAIOT, U I10
BCEMY MUpY, U Bce 00s3aHbI U3 BallIHX.

Irina: Tak a cimymaii, Tel MoOemb BOOOIIE Ha HAall CAaWT 3aje3Th M YTO-HUOYAb TaM
nouynTatk. [IoToMy 4TO TaM ke ecth 3T media relations Bcsikue.

I.: A pycckuii caiit ects? Hamna Tonbko .com.

Irina: Her, oH .com u ecTh, HO TaM eCTh Kak ObI Mopasaenenue, Tama Poccust.

I.: Ara, Trorna nonsrno. Ciy1iaid, a y Bac eCTb KakoH-HUOYIb brand promise?

Irina: Yero?

I.: Hy xakoii-uuOyap Tam, JOMYCTUM, HE 3HAIO... KaK BBISICHUIIOCH, Y TpaHCKOHTEHHepa 3TO
3ByuuT «CoxpaHHO. BoBpems».

Irina: Tuna... Tuna sto, MmanTpa?

I.: Hy na-na, kak cjiorad iy s HE 3HaK. ..

Irina: Hy Hert, y Hac ecTh TaM MHccHs... mission statement, eCTh BCSIKHE TaKUE TEMBI THIIA
NpaBuJjIa, IPUHIHIBI pabOTHI, HO 3TO BCE Kak ObI HA CaliTe TaM eCTb.

I.: Hy T.e. HET Tam Takoro, 4To s BOT, AOMycTUM, Korna B Atinac Konko paboTana, TaMm BHU3Y
Ka)/I0TO MHUCbMa, KOTJa IMOJMUCHIBACIILCS C KOPIOPATUBHOM IMOYTHI, THUMa committed to
sustainable productivity. Kto Obl HEM Hamucan, 4Tto Obl HM Hamucall, y BCEX BHHU3Y 3Ta
HAJIKCh.

Irina: A, Het, Hy Takoro kak Obl Hery... Hy MMeHHO Takoro, KopoTkoro. Tam ecTb BOT
mission statement, OH Kak ObI TaKOH, O0Jiee JITUHHBINA TPOCTO, HO €0 HUKTO HE IMHUIIIET.

I.: 1 uto, BBI BOT HE 3arpsi3HAETE CpeAy, OaydaeTcs?

Irina: Het. V Hac naxe Tpancnopta cBoero B Poccuu Her.

I.: A 4ro-HuOyAbp Ha00OPOT, YTO-HUOYAb OUYEHb Xopolee Aenaere? S He 3HAIO, OECIUIaTHO
[IEPEBO3UTE MAJIOUMYIIUM CEMBSIM.

Irina: Het, Huuero Takoro He AenaeM. S ToBopro, Mbl 0€30TBETCTBEHHASI KOHTOPA.

I.: Hy 1.e. y Bac u Hapoa TO)XK€ HE XOAUT K HAYaIbCTBY U HE F'OBOPUT, YTO BOT TaM INPHUIOT
€CTb, 1aBalTE MOUIEM Ty/a ICHET OTHECEM.

Irina: Her.

I.: A Kak Tak MoJy4ymIIOCh TOT/A, YTO BbI JAJIK A€HBI'H 3TOoMY (oHIy? KTo mpumyman?

Irina: Hy, Tak mosy4nsnoce, He 3Halo.

I.: O1o cBepxy, Aa, npuuLIO?
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178  Irina: Cnymaii, Hafo Ha caMOM Jeie ObUIO, MOXET ObITh, MHE MOYHMTATh BCSIKHE BOT 3TU
179  paccChbUIKH, IOTOMY 4YTO OHHM € pacchbulayid. Tam HamucaHo, 4TO BOT, PYKOBOJACTBO IIPUHSIIO
180  pewmeHue. S qymaro, 4TO 3TO HE HAIIE POCCHICKOE PYKOBOJACTBO MPHUHSIIO TAKOE pELIECHHE. Y
181  HAac ke 3To, Ta0-KBapTUpa TaM, 3a OyrpoMm. Tak uTo cKkOopee BCEro OHU TaM YTO-TO JIEJIAJIH.
182  TeOe 3Haemb, Kyaa Hajo Obl10 0OpatuThest? Haifitu kakoro-uuOyap yyBaka u3z Maka.

183  I.: bunH, 310 BCe Takoe BpaHbe B Make... fI 4TO-TO HETaBHO 3TUM BOIIPOCOM 03aJa4MIIach
184  mpo Mak, 310 ewie Xyxe, ueM TpaHCKOHTEHHED.

185  Irina: A uyto, TpaHCKOHTEIHED YTO-TO ACIAET?

186  I.. YV TpaHckoHTeliHEpa HanmucaHO Ha caite, yro oHM B 2008 romy BMECTO YEThIpEX
187  MWUIMOHOB pyOJiell Ha YKOHOMHUYECKUE MPOEKThI OTHAIM YEeThIpHAALATh. Thl MHE IPO CBOE
188  BCe-Taku CKaxu. Tbl Iymaelnib, 4YTO OTO IPUHECET BCE-TAKU KAKYIO-TO 3KOHOMHYECKYIO
189  mpuObLIL BaM B Poccun?

190  Irina: Huxaky1o.

191  I.: Huxakyro? A 3adem Torja 3To caenanu’?

192  Irina: b1aroTBOpUTENBHOCTD.

193  L: Hy, a 6;1aroTBOPUTEIBHOCTD, OHA K€ TOXKE U peKlama, OoIydaeTcs.

194  Irina: Hy, Tyr noHumaemsb, kKak Obl 3Ta pekjiamMa, OHAa PACIpPOCTPAHMUIACH TOJIBKO Ha
195  JCWCTBYIOIIMX KJIMEHTOB, IOTOMY YTO MM BMECTO IMOJIAPKOB OOBIUHBIX MOCHATH OTKPHITKH,
196  KyJa HamHcajH, YTO BOT, U3BUHUTE, MBI BaM IOJIaPKOB HE J]aIUM, IIOTOMY YTO MBI Bce 6abio
197  norparwid Ha fetedl. Bor u Bee. Hy T.e. TOIBKO, 51 HE 3HA0, KAKOU-TO PECIEKT OT KIMEHTOB.
198 I.: Hy a xiueHTsl B CIEAYIOIIMN pa3 Takue: BOT, Kakas OTBETCTBEHHAs KOMIIAHUSA, MBI B
199  cnexyrouii pa3 OyaeM TOJNBKO K HHUM oOpamarbcs, MOTOMY YTO OHM HHU XpeHa He
200  3arps3HAIOT atMocdepy, a TO, 9YTO OHM 3arps3HAIOT, OHU KOMIIEHCHPYIOT.

201 Irina: Hy TbI )xe HOHMMaeNIb, YTO ITO HE TAK.

202  IL.: Heeer, s B llIBeninu!

203  Irina: 4 B llIBernuu, s B nomuke! He, Ha camom nene, B Poccuu 310, mo-moemMy, He paboTaer
204  BOOOIIE HUKAK.

205 I.: Hy Her, Hy kak xe! Hy a xak e pexnama? Bor Hopunsckuii Hukens, nonyctum. OHu
206 BMecte ¢ Amiac Komko moctpounu Jerckyro miomanxy B Hopuibcke, moromy 4Tto B
207  Hopunbcke BooOIie He ObLIO AETCKUX IJIOHIATOK. Tam Takoil ropoa-3aBoj, Bce B cmore. U
208  OHM MOCTPOMJIM TaM JETCKylo Iuiomanky u Atiac Komko o4eHb pajo, MOTOMY 4YTO OHH,
209  mosiydaeTcs, CBOM JIOTOTHIIBI Ha 3Ty IUIOIIAAKY MocTaBuiau. M Temepp Bce, KTO OyneT

210  mpoxonutb Mumo, ouu: O, Atnac Komnko, kpyTo.
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211 Irina: Ha camom gene, Takoe mpennpusarue, kak Hopunbckuii Hukenb, OHO HOIKHO Tak
212 nenath, MOTOMY YTO OHO HACTOJBKO 3arpsi3HseT arMoc(epy M HAaCTOJIBKO MUIUT 6abIo, 4To
213 HHYEro He BBIACTUTH — 3TO OBUIO OBI C X CTOPOHBI IIPOCTO XaMCTBOM.

214  1.: Hy GnuH... Ha camoM Jiene, He 0110 Obl. OHM JIETKO MOTJIM OBl 3TOTO HE JIeNaTh, IIOKa BCe
215  HMHOCTpaHHbIE MAPTHEPHI OTKA3JIMCh C HUMH paboTaTh. [IOTOMY YTO OHHM CKazajiH, YTO BBI
216  TUma TaK 3arps3HsgeTe, YTO MbI BOOOIIEe ¢ BamH pabortarh He Oyaem. M onum Ttakue: Hy
217  JmajgHo...

218  Irina: Hy nmagHo, mocTaBUM AETCKYIO IUIOLIANIKY 32 TPH PYOJIs.

219  I.: la-ma. BMecTe ¢ OTHMM U3 CBOMX KJIMEHTOB. Bce MOMydYriiv Kakyro-TO peKiamy. ..

220 Irina: A eme paciuiauiay npu 3ToM 6abna!l

221 L: W I'a3npoM TakuM K€ 3aHUMAECTCA.

222 Irina: T'asmpoM Ha camMoOM Jieie CTPOMT BCSIKHME TaM CIIOPTUBHBIE 00BEKThl. OHU HEIaBHO
223 OoTKpbUIM Oacceiin, Hanpumep. bonbioi.

224 1.: Hy nanno, Torna noustHo. Cracu6o!

225 Irina: He 3a uto.

226
227 1.2.3. Interview with Guillaume Marechal, Sony Mobile, Sweden.
228 II. — Interviewer, G. — Guillaume

229  G.: Now Sony Ericsson is Sony Mobile, so it’s Japanese company. I’m trying to think of any
230  social stuff we do like that... Sony Mobile... But... I cannot think about anything similar.

231 L.: Do you participate in any career fairs? Like at Lund University, it was some time ago, at
232 economics department, when the companies come and they sort of advertise themselves an
233 employers.

234 G.: Yeah, they contact the universities to promote themselves, yes?

235 I.: Yes, sort of.

236 G.: Yes. And?

237 L: I don’t know, they advertise themselves, so that people know them and they can be
238  employed and apply for positions. Does Sony do it?

239  G.: Yes, Sony has done that. Yes. They have some... Lund University fair... Last year I
240  think. In November or October and we were there.

241 L: Okay. And what about the environment projects? Could you please repeat what you told

242 me before, because there was some connection problem.
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243 G.: Okay, so environmental projects. So... These are phones that... Depends what you want
244  to want to know. Because there is some compliancy by legal, some specification, that is ruled
245 in the world, that we need to have certain level of chemical, a certain level of radiation
246  emission. It’s not because we want to do it, it’s because we need to do it in order not to affect
247  people’s lives, so they don’t go crazy. That the phone is stable, that the chemicals used are
248  okay, that... those are compliancies that we need to do, those are rules, so it’s nothing
249  special, I think, in one way. It’s... it’s making quality product for customers. And so I am not
250  sure if this fits in what you want.

251  L: Yes-yes, it does, don’t worry! It is corporate responsibility. You are a responsible
252 company, you work not to do harm to other people.

253  G.: Okay. So you want to know the names of the compliancy methods that we are following?
254  L.: If you have them in mind, then yes, I would like to.

255  G.: Wait, [ am just thinking because I know them, I have to check, I have to remember, just a
256  second... Yes... Just a second... So, for example, I am sending you the link. Restriction of
257 use of certain hazardous... in electronic equipment... that’s like one of the biggest
258 enforcements and I think like... It’s something new since five years or ten years, or
259  something like that. There is some other stuff. I can dig in if you are interested, I think, you
260  can find a contact inside, they can find environmental questions as well.

261 L: Okay.

262  G.: Are you interested in having an environmental contact?

263 L.: It’s okay, I can read it here, I can see the .pdf file, enforcement. I mean that’s useful
264  material anyway. And... Is it something international or...

265  G.: Yes, that’s international. Some of the documents I can show you...

266  L.: So, is it something which you have to do and this is sort of coming from management and
267  all the employees have to work with it. Do I understand it right?

268  G.: Well, it’s part of the... you know, like part of the delivery process. This one department,
269  that’s making sure that this is done accordingly. This is just to make sure that we can deliver
270  our products to all the markets, because some markets don’t require maybe this specification,
271 this compliancy. But for... yes.

272 1.: And about the career fair. Do you think that for the company coming to the university and
273 advertising itself, does it bring any economic profit?

274  G.: 1didn’t understand the question, sorry.
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275  1.: When the company comes to a university and advertises itself, like showing that “we are
276  this company and you are students, you can be employed”, is it able to bring any economic
277  profit to the company?

278  G.: Yes, of course! Because we get free... we get students who work for free, of course.

279  L.: Really, are you offering only internships?

280  G.: Yeah, there is always opportunity for internship at our companies in Sweden and in
281  Europe as well. So internship means that student works for free basically and company
282  benefits from the research student is doing or by working in expertise field like radio antenna
283  or whatever. And then, maybe after one year the student gets the job, so it’s all... of course,
284  it’s beneficial, it shows how... it shows on one side how good we are and it’s a prestigious
285  company, so the students want to of course work for this company and... unfortunately it’s
286  not like... Sony doesn’t give any money to these students, because there is a lot of demand,
287  there’s too much demand, so they can just pick whatever they want. It’s kind of a capitalist
288  system, so... it’s not... [ don’t know if I answered your question.

289  L: Yes, sure! And what about some internal policies for the employees? Do they have some
290  events for you? Can you apply for something or maybe some free trips or whatever.

291  G.: They have... fitness allowance, so I think you... like maybe... in every company in
292 Sweden, like Tetra Pak or... I know a lot of companies do that, they give between one
293  thousand five hundred kronor to two thousand kronor per year for the employee to spend for
294  fitness, so going to the gym or go to yoga, whatever. But people who are not using that, they
295  don’t get money, so they give that... other than that that’s it.

296 L: Why don’t they get this money?

297  G.: Because they are not using that.

298  I.: So they don’t want fitness basically?

299  G.: Yeah. I mean if they don’t go to the gym or whatever, they don’t benefit these two
300 thousand kronor.

301 L: Okay.

302  G.:Idon’t think about any other initiatives that we get in Sony Ericsson. That’s it.

303 I.: Do you think that if there were some projects like support of water supply for children in
304  Africa, would people be interested in this? Would you want to donate some money for this
305  kind of projects?

306  G.: Me? Or Sony Mobile?

307 L: Well, you are a part of them as far as I understand. People like you compose the whole

308 company.
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309 G.: Yes, but I don’t represent Sony Mobile and then... so... I cannot answer for Sony
310 Mobile, what they want to do. Sony Mobile is interested to invest money, you know, for blah
311  blah... In the end they won’t do it. There are many projects that’s going on. I don’t know
312  what Sony is doing as the whole, the big company Sony, I’'m sure there is something, they are
313  investing into you know charity donation, and charity donation when you are doing that, you
314  have some kind of tax free benefits, so it’s of course, it’s valuable for companies to donate
315  some money for helping children here and there, because they are getting money too.

316  L: In which way?

317  G.: Because they are tax deductible, money that they invest to charities and so on, then they
318  would have from one of this state, for example, in the US, they will get a tax deduction
319  because they invest in charities and so on. So I mean it’s not that, you know, investing money
320  for helping the poor or blah blah blah, so everybody is getting money from it and at the end
321  of the day the people will not get money or real help, it’s those people in Africa, because we
322  are benefiting from them, so it’s just a... that’s my personal opinion, so it’s just... it’s not,
323 because it’s a capitalist world, so everything is made only for the money. So it’s not because
324  people are believing that... the only companies that do something... are ideal companies.
325  That don’t have any money or don’t do anything for the money, but those companies, they
326  cannot exist because otherwise they would die, so for example if you look at the Red Cross or
327  whatever, they are multimillion companies, they have investment in Switzerland and they
328  generate money because they need to survive in this capitalist world, so for me the social
329  benefits or whatever that brings money to the third world countries and so on, they looks nice
330  on paper, but it’s promotion to make it look good to society, but when you are not... or when
331  the company knows that.. it’s not that nice.

332 L: Yes, I understand. But you said that you were not a part of Sony Mobile, but you are part
333  of Sony Ericsson, right?

334  G.: Yeah, I am part of Sony Mobile! I work for Sony Mobile. That’s corrects. I can have a
335  different opinion than Sony Mobile or the company I work for, it’s a different... I am home
336  right now, right?

337 L.: Yes of course. | am looking for opinions anyway, this is what I am aiming at, so... No
338  projects in Sweden, like charity stuff, you don’t know about them?

339  G.: I don’t know, I haven’t heard about Sony Mobile giving money to poor country or
340 something, I know for environmental issues and stuff like this Sony Ercisson is doing some

341  kind of phones, stuff like this, where it’s called Green Heart, the Green Heart project. Those
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342  phones are, like using less chemical products and all this and less paper material and so you
343  might want to read on this.

344  1.: Yes, I will check the link that you gave me. It’s a bit hard to talk and check at the same
345  time. But I will later!

346  G.: Yeah, I am sending you the Green Heart projects. This there were like people, these
347  people on project for the Green Heart, they are taking care of that, so it’s maybe interesting
348  for you...

349 I.: Yes, sure, is it Swedish?

350 G.: Yep.

351  L.: Or international?

352 G.: This is a... well, it’s international. It’s Sony Mobile. It’s... we have don’t some phones,
353  they are Green Heart and they are like... they are environmentally friendly.

354  I.: Okay. Something maybe specific Swedish you can think about? Including the employees’
355  benefits like fitness for example. Something really Swedish, which is done only in Sweden.
356  G.:Hm...

357  L.:Is this gym thing Swedish?

358  G.: It’s driven in Sweden, but you know it’s Sony Ericsson, it’s Sony Mobile, it’s in China,
359  in Japan, in Sweden and in San-Francisco, so it’s an international company, it’s not only...
360  you know.

361  I.: And they do the gym project on international level as well? So in Japan it’s the same?

362  G.: Yes. It’s for everybody the same. I cannot think about special benefits in Sweden.
363  Because it’s a big international company, it’s one of the few in Sweden that does something
364  very Swedish, so you know...

365 I.: Okay. And what is your position exactly?

366 G.: I am a validation product manager. Like I am launching phones for an operator in Europe.
367 It’s called Orange. They are based in like... Romania, Slovakia, Poland, UK, France,
368  Sqitxerland, Spain, Portugal, Belgium and so every time we launch a phone in those countries
369  with Orange, then we go through a validation period with the operator and then managing the
370  validation period with them. So making sure that the phone is according to their requirements
371 and that it meets everybody’s expectations, that it has good quality and if they give us
372 [unclear], then we launch the phone in all those targets.

373 L.: Okay, great. Well... If you cannot think can’t think about any more social projects within
374  Sweden, then I basically don’t have any more questions. I can just read the Green Heart

375  thing.

66



Lund University WPMMA42
Sociology Institution

376 G.: Honestly, I don’t think that it has been anything done from Sweden, from us. Like to help
377  poor people or stuff like that. I don’t think that they’ve done.
378  I.: Okay, thanks a lot!

379  G.: No problem, I tried to help as much as I can.

380 1.2.4. Interview with Anna Mashninova, DHL, Russia
381  L.- Interviewer, A. — Anna

382 I.: He mornu Ob1 Bel B 1menoM pacckaszath 0 mpoekTax, ocymiectBisiembix DHL? Hy Tak,
383 BKparTILe.

384 A.: Hy BooOme, y Hac CyLIECTBYIOT TpPU HAaIlpaBlICHUs] KOPIOPATUBHON COIMAIBHON
385  otBerctBeHHOCTH: Go Green — 3amuta 3konoruu, Go Help — momomp mpu OenctBusx u
386  karactpodax m Go Teach — momois B MONXY4YEeHHWH KadyeCTBEHHOTO oOpazoBaHus. Ecmu
387  MHTEpPECYIOT BOOOIIE Kakue-TO TJI00ANbHBIE MPOEKTHl, TO y HAC €CTh OTYET, KOTOPHIH
388 u3MaeTcs, TaM moapoOHO 000 BceM HamucaHo. Ecnmu roBoputh mpo Poccuro, To y Hac Toxke
389 BCce ATHM HampaBJICHUS pPa3BUTHl, HO C TMOMNPABKOH Ha Hally JIOKAJIBHYIO CHEHHU(pUKY.
390 JomyctuMm, B pamkax Go Green Mbl IOMOTaeM pas3IMYHBIM 3KOJIOIMUYECKUM OPraHU3aLUsM,
391 y4acTBYEM B HX BOJIOHTEPCKMX MEPOINpPUATHSAX, HAIpUMEp, Mbl coTpyaHudyaem c (Green
392  Peace. Hamu coTpyTHUKH JBa pa3a B TOJ €3/4T Ca)XaTh JE€PEBbsi BMECTE C HUMH, COOMPAIOT
393  JKeNyAd, CaXaroT OT 3THX JKEIyJeH... yCTpauBaloT JIECHbIE MUTOMHMKHM Ha Jadax y ceos,
394  BOT... DTO Takoro miaHa meponpusatus. IIoTom... Mbl IOCTABISIIM MaTEpPUAIIbl YYaCTHUKOM
395  akmuu, Takas Oompmas akuusi, 160 poccuiickux ropoaoB ydactBoBajo. Eme B mane Go
396  Green y Hac B 2010 rogy 3amyctuiach yciayra AJis KIMEHTOB Ul HAIllMX, OHA €IIE€ €CTh B
397 mopsaKa copoka cTpaHax Mupa. Korna KIMEHT [OIUIaYMBAaEeT ONPEIEIIEHHYI0 CyMMY JACHET
398  cBepx cTraHAapTHOro Tapuda u ero rpy3 cuutaercs CO2 HeHTpaTbHBIM, IOTOMY YTO BOT 3TH
399  ACHBI'M, KOTOPBIC OH OIJAYMBACT CBEPX, MBI OTIPABIACM Ha DKOJOTMYSCKHUC ITPOCKTHI
400  MHpPOBOro Maciurtaba: TPOIUYECKHe Jieca, BO30OOHOBIIIEMbIE UCTOYHHUKH 3HEpruu u T.a4. O0
401  3TOM Ja)xe MOXHO MOJApoOHee B INI0OATBHOM OTYETE MPOUYUTATh. Y HAC €CTh HOBas yclyra ¢
402 2010 roma, MbI MOKa €€ aKTUBHO HE MPOJBUTAEM, HO C 3TOTO roja, AyMar, HaYHEM. JTO
403 Takoe €QUHCTBEHHOE ImpeanoxkeHue oT Poccun. Oto 4yro kacaerca Go  Green.
404  COOTBETCTBEHHO, €CJIM TOBOPUTH PO KAKUE-TO BHYTPEHHUE MPOLIECCHI, T.K. MBI 3KOJIOIMYHAas
405  KOMIIaHMs U JI€JIa€M 4YTO-TO BHYTPH KOMIIAHMM HAIIPaBICHHOE Ha 3TO, BOT... M MBI BOT
406  cobupaem Oymary, Ha mepepaboOTKy OTIpaBIIIE€M, Y HAC PEryJISIpHO OOHOBIISIETCS aBTONApK,

407 MNOTOMY 4YTO HM3BCECTHO, YTO HOBasg MalllMHA, OHA HOTpCGJ’IﬂCT MCHBIIC TOIIMBA W ACIAaCT
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408  MEHbLIE BBIXJIONOB B aTMocdepy, BpeaHbIX. Bece kak Obl BIMAET HA YPOBEHb YIJIEKHUCIOTO
409  rasa, KOTOpBIM Halla KoMIaHUs BbIOpackiBaeT B atMocgepy. CylecTByeT Lelb COKPaTUTh
410  BBIOpOCH! yriekucioro rasa Ha 30 % k 2020 roxy. ¥ Hac, MBI pacCUMTHIBAEM Ha OCHOBE, MBI
411  BeleM YYeT pacxoja 3JIEKTPO’HEPTMU M pacxoAa ToIumMBa. Bor 3Tu, mo ocoboit cxeme,
412  KOTOpYyI0 HaMm pa3paboTaia Kakas-TO IIBEHIapCKas KOHCAJITHHIOBas KOMIIAHUS, MBI HX
413  mepepabartbiBaeM, nepeBoauM B CO2. Y Mbl MOXeM MOHUMATh, CKOJIBKO KaXKAbIH (uina,
414  xaxnIelid opuc BeIpabaThIBaET YIJIEKHUCIIOro rasa. Bor 3To Hama 1ens ero cokpatuTh. Tak,
415  ato Bpone no Go Green Bce. Ecau uTo BCIoMHIO, elie pacckaxy. Bot, uto kacaercs Go
416  Help, na rmoGansHOM ypoBHe y Hac B pamMkax Go Help aeiicTByeT BoOHTEpCKas porpamma,
417  Koraa Mbl TIOMOTaeM, B Cclyyae CTUXMUHBIX O€ICTBHIM M KaracTpod Mbl IOMOTaeM
418  aspomnopTaM o0pabaTbIBaTh U JOCTABIATH T'YMaHUTAPHYIO IOMOIIb, T.€. TIOHATHO, YTO KOT'Ja
419 YPE3BBIYANHON MOJIOKEHHE, Xa0C LAPUT, U BOT Hallla 3ajJada — OPEeAyNnpexaast 3TOT Xaoc,
420  OOy4MTb JIOJIEH, KaK NMPaBWIbHO B3aUMOJICHCTBOBATH B UPE3BBHIYAWHBIX CUTYALUSAX C TOUKU
421  3peHus Joructuku. Kpome TOro, cpeam HamuX COTPYAHUKOB HAOMPAIOTCS JIIOAM,
422  crenualbHO 00Y4YaloTCsl, KaK AEUCTBOBATH B YPE3BbIUANHHBIX CUTYAIUSIX U BOT OTIIPABIISIOTCS
423 B ropsuue Touku. Hy a eciau roBoputh npo Poccuto, To B 2010 roay, korzaa ObUTH y:KacHbIE
424  BOT 3TU NOXaphbl, KOTOPbIE JOCTUTIN U MOCKBBI, BOT 3TOT JBIM, KOTOPBIH ObLI, MBI IIOMOTaJI
425  MUC pocTaBnsaTh TyMaHUTapHyto nomoins. B Hmwxkeroponackyro obnacts, B Bonrorpaackyto,
426  xaxercs. Bor... U mo-moemy B ExatepunOypre mbl Toxe nocrasisuid. Kpome Toro, Hamm
427  COTPYIHUKU COOMpanu BemM i moropenbiieB. Eiie oIHO HampaBieHUE AEATEILHOCTH B
428  pamkax Go Help, koropoe MbI nemaem B Poccuu, — 3TO peryisipHOe JOHOPCTBO KpoBu. B
429  MOCKOBCKOM O(huce MBI CJJaeM JIBa pa3a B roJl KpOBb, BOT, HAIIM COTPYAHUKH, KaK pa3 yepe3
430 nBe Hexenu Oynem caaBaTh omath. Eme B pamkax Go Help B Poccum umeHHO MBI
431 COTpyAHHYACM C q)OHz[OM Ho;[apu Kusup. W Bo3uM f[Id HHUX H3-3a I'paHuIbl
432 HezapeructpupoBaHHble B Poccuu nekapctBa. Bor. Tam Oblna Takas cloKHas CUTyauus y
433  HUX, HUKTO HE 3HAJ KaK MX JIETAJIbHO BBO3UTH B POCCHIO, MOTOMY paHbILE 3TH JIEKApCTBA
434  BBO3WIKCH BOJIOHTEPAMH B YEMOJAHAX, HO B ONPEIEICHHBIM MOMEHT IEBYIIKY 3aepKaIu Ha
435  TaMOXXHE, TaM apecTOBaJM €e, MPEIbSIBIIN OOBMHEHHE, BOT M KaK Obl BeChb ATOT CKaHIAJ
436  fomieN 10 MPEe3UJeHTa M OH IMOMPOCHI TaMOXXEHHBIE OpTraHbl Pa3o0paThCsi BO BCEM STOM.
437  Bort, U TaMOXXEHHBIE OpraHbl OOpaTHINCh K nepeBo3unkamu, 1 DHL Obia eguHCTBEHHOM
438  KOMITaHWEH, KOTOpas B3sUIaCh PEUIMTH 3Ty MpoOJIeMy, IMOTOMY YTO 3aKOHBI, OHM HACTOJIbKO
439  HEOOHO3HAYHEI y HAC, YTO CJIIOKHO CAMHUM TaMOXKEHHBIM OpraHaM IIPEAOCTaBUTH JIETAIBHYIO
440  cxeMy IpOBO3a 3TUX JIeKapcTB. BOT MBI yxe Oouibliie rojja UM JIOCTaBJIsieM 3TH JIEKapCTBA,

441  mpoBoAMM O€cCIUIaTHOE TaMOXXKeHHOe O(OopMIIEHHE M YAaCTUYHO OIUIAYMBAEM IIEPEBO3KY.
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442 BoT... 1 BOT ¢ 3TOro roja MbI elie Ha4alu BO3HUTH JJIsi HUX 00pasmbl kpoBu. Ho 310 yke u3
443  Poccuw 3a rpaHuily, B 3apyOexHble 1adopatopun. D10 uto kacaercs Go Help. Urto xacaercs
444  Go Teach. Go Teach y Hac pa3BuTa B OCHOBHOM BOJIOHTEpCKas paboTa. Bce HaumHanoch
445  TIPOCTO C BOJIOHTEPCKOW KOMAaH[bl: COTPYJHUKHU pa3 B MECSI] IOCELIAIN IBA MOCKOBCKHX, HE
446 MOCKOBCKHX, a TTOJIMOCKOBHBIX 3aBEJICHUS: 3TO OOJNBHUIIA U CUPOTCKHM TputoT. M urpanu,
447  TPOBOAMIM BpeMs C JAeTbMH. M The-To uepe3 roA y COTPYIHHKOB BO3HMKIA OOJbIIas
448  TOTPeOHOCTHh OKa3bIBAaTh BIMSHUE Ha Oyaylee IeTel, U BOT ceiiuac y Hac yxe BTOPOU Toj,
449  naxe HaBepHoe Oosbiie, ¢ 2006 roma uaeT MpoeKT oOpa3oBaTeNbHBIN, Ha3biBaeTcs 1 167.
450  OauH — 3TO TOT 4Yac B HEZAEINI0, KOTOPBIA BOJIOHTEPHI NMPOBOJAT BMECTE C AETbMM, U OHHU
451  OKa3bIBAIOT BIHMSHME HA OCTaBILIEECS BpPEMs, KOTOPOE JETH MPOBOIAT 0€3 BOJOHTEPOB.
452  Bwmecrte ¢ ¢onnom bonbimas Ilepemena mbl pazpaGotanu CTpyKTypy 3aHsATUd. Ecin Mbl
453  W3HAYAJIBHO XOTEJIM /1aBaTh MM IIKOJBHYIO MPOrpaMMy, HO IpodeccuoHasl U3 (poHAa, OHU
454  HaM OOBSCHHWIHM, YTO 3TO HEBO3MOXHO 32 TakKO€ KOPOTKOE BpeMs JaTh IIKOJbHYIO
455  mporpaMmy, 3a OJMH 4ac B HEJEJI0, IIO3TOMY Mbl KOHLIEHTPUPYEMCS B CBOMX ypOKax Ha
456  TaKMX HaBBIKaxX, Kak yMEHME CIIyIlIaTh, OTBEYATh, 3aKaHYMBATh 3aaHus. 1 3TU HaBBIKYU, OHU
457 B IOCJEICTBHHM ITOMOTYT B yuebe. ITOMy MPOEKTY, KakK 5 yKe cKasaja, n1Ba roaa. [lo nagamy,
458  OBUIO YEJIOBEK JABAJIATh BOJIOHTEPOB, KOTOPHIE €KEMECIYHO MPOBOJAT 3aHATHA, ceiiuac Mx
459  mopsaKa MATHAECATH, W OTO HE TOJBKO HAIIM COTPYAHUKH, HO M HAlld KJIUEHTHI.
460  CoTpyIHMKH HAIIMX KIUEHTOB. BOT, M 3TOT MPOEKT, OH OBbUI MPU3HAH JIYYLIHM COLMAIBHBIM
461  mpoektoM B cetn DHL skcnpece, rmo6ansHo, cpeau 120 crpan. Ero ananor cymecTByeT u He
462 B Poccun. Bor. U, B npuHIMIe, BKpaTLEe €CIY TOBOPUTH, TO 3TO BCE.

463  I.: Ara, a BOT 110 TOBOJY POCCUHCKOM crieruduky, oHa oTKyaa oepetcs? S umero B BUY, YTO
464  BTO BaM KTO-TO T'OBOPUT W3 MEHEIKMEHTAa MECTHOro, 4To Aenarb? Wnu 310 coTpynHUKH
465  MHULMATUBY NposBIAOT? OTKya uaen?

466  A.: Hy MBI cmoTpuMm, ponmyctum, Disaster and [HesicHO] Stream, HO y Hac HET CTUXHMHBIX
467  OencTBMM, Kak TaM 3eMJICTpSICEHME, I[yHaMH U T.O., T.€. Y Hac, Mbl HE MOXXEM T'OTOBUTh
468  a’pomopT K ITOMY, Y HAC HET TaKOW MOTPEOHOCTH, HO MbI OTTAJKHWBAEMCSl OT TOTO, YTO
469  HEBaXHO, MaciuTabHOE TaM Oe/CTBUE WM TOpe OTAEIbHON ceMbHu. MBI Kak Obl B pamkax Go
470  Help MBI eme Takke momMoraeM BeTepaHam, a eciau roBoputb npo Gp Green, y Hac Ha
471  r1700a7BPHOM YpOBHE ACWUCTBYET IMOJUTHKA MOJb30BaHUs Oymaroi, HO B Poccum ona crmabo
472  TpUMEHHMMA, TIOTOMY YTO Y HAc He MPOU3BOIAT mepepaboTaHHyi0 Oymary, y Hac TOJIBKO
473  TaM... [HEeSICHO] ecTh, COOTBETCTBEHHO, MBI IIPOU3BOIUM [HESICHO |, 8 HE TepepabOTaHHYIO.
474  1.: IloHATHO, HY T.€. COLIMAIbHbIE MPOEKTHI — 3TO, B OOIIEM-TO Ballla HJes, 3TO HE TO, YTO BaM

475  TOBOPAT, YTO ACNIaTh.
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A.: Her, Hac xak Obl... Y Hac Bce 3TO Ha JAOOPOBOJBHBIX HayajaX, B MPUHIIMIE, €CIU ThI
3TOTO HE JeNaellb, HUKTO Tebe He TOBOPHUT, YTO... UTO He TakK. Bee nemaercst 100pOBOIBHO.
I.: A MHOTrO Hapoay y4acTBYyeT.

A.: B Mepornpusatusx? Bot Tyt y Hac pa3 B rog nposoaurcs Jlenp Bononrepa. B atom rogy,
HYy HE B 3TOM, a KOTopbli BOT 2011 Obw1, B HeMm npuHsum yyactue 1200 genosek. B Poccun
uMeHHO. Hy BOT ¢ KakapIM rozom pacrteT, B nepsoM /lne Bomonrtepa Opiio 350 yenosek,
ceitdac yxe 0obline Teicssuu. BoT Takas BOT tuHamuka. Bort.

I.: A B IPOIIEHTHOM COOTHOIIEHUH 3TO CKOJIBKO OYIET OT 00Iero poccuiickoro ynucia?

A.: DTO re-To 0JIHa TPETh, HABEPHOE.

I.: Hy aTo MHOTO 112, 1 gaxe o Atiac Komnko eciu cpaBHUBATh, 3TO ropa3zio Ooblie.

A.: Ecnu, nomycTtuMm, cuuTaTh T€, KOTOPBIE PETYJSIPHO NMPUHUMAIOT Y4acTHE, TO, MOXKET
ObITh, HE Tak MHOTro. KoTOopble HECKONBKO pa3 B roJ TaM, IIECTh-CEMb, UX HE TaK MHOTO.
Moxert, yenoBek 200 Bcero IHIIb. ..

I.: TIonsATHO. A B 1U1aHE 3a4eM, T.€. Y HAC Ha POCCUMCKOM pBIHKE, HA CKOJIBKO MHE M3BECTHO,
3TO ellle He Takas o0s3aTelibHas BElb, KaK Ha €BPOICHCKOM WM Ha TJI00aJbHOM pBIHKE.
3aueM BaM 3TO HY’KHO? 3aueM BbI 3TO fenaere?

A.: DHL - 310 commanbHO OTBETCTBEHHBI OW3HEC, M 3TH BCE HANPABICHUS COLUATHHOU
OTBETCTBEHHOCTH, OHU YEM-TO IMPOJUKTOBAHBI, OHU HE IMPOCTO TaK, IOMYCTUM, €CIH 3TO
oOpa3oBaHHe, TO HaM BaXHO, YTOOBl K HaM IOTOM MPHUXOJWIN TPaMOTHBIC JIIOAM,
COTPYAHUKH, Ba)KHO, YTOOBI HAIIM KIMEHTHI Oyaylliue, MOTCHLIUAIbHbIE KIMEHTHI, TOXE
Obutn oOpa3oBaHbl. UeMm BbIlIE ypOBEHb OOpa3oBaHMsA B CTpaHE, TeM Jydlle pa3BHUTa
HKOHOMHKA, JJIs1 OM3HEeca 3TO BHIFOJHO. A eciu roBopuTh mpo Go Green, TO, JOMYyCTUM, MBI
KaK O(UIMAJIbHBIN ePeBO3YUK, MBI HCIIOJIB3YEM CaMOJIEThl, U HU JJISI KOTO HE CEKpPET, YTO
3TO HamOosiee BPEAHbIM BUJA TPAaHCIOpPTa, MO3TOMY MBI cTapaemcs... Hampumep skomorus,
HaIpHUMep, HET TaKOro, YTO 3TO TOJBKO TaM rae-to B EBpone, gomyctum, aa... 3To K€ MUp,
OH €JIUHBI, ¥ €CIIU YTO-TO Ie-TO B IUIAHE IKOJIOTUU HE TaK, TO, CKOPEE BCETO, 3TO OTPA3UTCs
U Ha JPYTUX YacTAX CBETA, BCE B3aMMOCBS3aHO, MOATOMY KakK Iio0ajbHas KOMIIAHUS MBI
HECEM OTBETCTBEHHOCTH 3a BCE, YTO MPOMCXOAUT B ATOM ILIAHE.

I.: A nIpuHOCUT 3TO KaKylO-TO IKOHOMHYECKYIO MPUOBUIH Al KoMIaHuu? BoT 3TH mpoeKTh
BCE.

A.: Hy KOHE4HO, SKOHOMHS pECypcoB, OHa O€3yCJIOBHO OTpakaeTcsi Ha HSKOHOMHH
(UHAHCOBBIX PECYPCOB.

I.: A counanbHble IPOEKTHI?
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509  A.: ConuanpHble... Mbl HE CTaBUM ce0e IeJTM C TOMOIIBIO0 COLMATBHBIX MPOEKTOB CIENATh
510 cebe mpHuOBLIb, XOTS O HAC MHOTO MHIIYT M TOBOPAT, MIO3TOMY 3TO 0€3yCIOBHO OTpPa)KaeTcs
511  Ha HAllEW penyTaluu.

512  L.: A B spMapkax BakaHCHUH, B YHUBEPCUTETAX, IOYyCTUM, Bbl y4acTByeTe?

513  A.: CnoxHo cka3arb. Iloromy 4TO y Hac CTYJIEHTBI, OHU HE SIBISAIOTCA HAlleH IIEJIEBOM
514  rpynnoi, BoT... M coorBercTBeHHO... [Io-Moemy, Hamt HR otnen He yyacTtByeT B sipmapkax
515  BakaHcui. [la, Enena, a Bam elie MHOTO, a TO MEHsSI TYT KOJUIETH BBIICPIUBAIOT. ..

516 L.: A Her-Her, y MEHs ellle OJIMH HEOOIBINON MOCIeIHNI BONPOC, U s Bac Gobiiie He Myydaro.
517 YV MeHs BOIPOC IO MOBOAY POCCUMCKON PEAJLHOCTH B IUIAHE, HE CTPAIIHO JIU BaM, YTO BBI
518  neHbIW B QOHA OTIACTE, @ OHU KyAa-HUOYIb... BOPYIOT UX 1o gopore. Her?

519 A.: A MBI He OT/AaeM JEHbI'M B (DOHIBI, MBI HCHOJB3YyEeM MPOCKTHBIA MOAXOJ, T.€. MBI
520  KOHKPETHO OCYLIECTBIISIeM MPOEKT. MBI IPOCTO TaK HE OTAAEM JICHBI'H B (DOHIBI.

521  L: Bce, nonsna, cnacu6o orpomMHoe!

522  A.: Bam cnacu0o, eciau 4To, 3BOHHTE elile!

523  I.: la, cnacu0o Ooibimioe. o cBUIaHus.

524 1.2.5. Interview with David Ford, Alfa Laval, the UK

525 L.— Interviewer, D. — David

526  IL.: Could you please tell me about those projects which your company has? And I am
527  interested in Sweden, could you tell me about Sweden?

528  D.: Yes. Okay.

529  I.: Maybe couple of words about what’s being done.

530 D.: About Alfa Laval, what it does...

531 I.: Yeah, about CSR.

532 D.: CSR... Have you looked at our web-site? On CSR?

533  L.:I’ve googled this question, but it’s not really much...

534  D.: Okay, if I can point you to... I’'m just going on to the web here... The right web-site you
535  can read a lot about it. On the alfalaval.com web-site.

536  L: Okay.

537  D.: Can you hear me?

538 L: Yes, sure, [ am opening.

539  D.: Oh, you are opening, okay.

540  L:It’s here.

541  D.: And then... Tell me when you are on the Alfa Laval web-site.
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542  I.: Yes, I’'m here.

543  D.: Yes, if you click on About us in the top bar, then on the left hand side you can see
544  Sustainability, click on that one... And then... and then where, let me see... And then on the
545  left hand side you can see Reports. Click on the reports and then you see the list of reports,
546  business principles, sustainability report 2010, 2007, report 2010, then on the bottom of that
547  you can see reports and reference, can you see this?

548 L: Yes, butis it global? Or...

549  D.: This is global, yes.

550 L: And I am really interested about Sweden, because I am studying about Russia-Sweden
551  comparison... And if you probably know something about what’s done in Sweden?..

552 D.: Okay, I don’t think Sweden is any different to the global... And... We treat all the
553  countries the same in the world, so Sweden is the same. I see your questionnaire.

554  I.: Maybe something specific they are doing in the social sphere? Or in... I mean, probably
555  ecology should be the same, environmental projects, they shouldn’t be very different, but
556  something like community engagement or... charity stuff.

557  D.: No, we don’t do anything really different in Sweden to anywhere else in the world. The
558  Swedish legal standards on environment are some of the hardest in the world, the toughest.
559  No... it’s not very... But if you read the reports, you’ll find what we do.

560 I.: Okay, then I just ask you questions about Sweden including as well. Why do you need
561  those projects?

562  D.: Why do we need?

563  L: Why do we need CSR projects? Why is it useful?

564  D.: I think the main reason is that as a company we have a responsibility to the society. And
565 so we produced what we call business principles, which if you like CSR policies. And then
566  these are aspirations and they are things that we aim for. And then we have to manage and
567  work towards these goals, and it’s something that the employees, the management believe we
568  should work towards, to be responsible within society. So that’s why we do it. And I think if
569  you think of multi-national corporations, and particularly multi-national corporations which
570 are the leaders in the fields, like Alfa Laval is with our products we are the global leader.
571  Then it’s responsibility for the global leaders to lead, and not just in the products, but to set
572 an example and try to set the standards of conducts in everything they do.

573  L.: Soit’s basically goodwill, it’s not something that you get economic profit from it.

574  D.: No, I don’t think we don’t get economic profit from it though.

575  L: And what about something like...
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576  D.: I mean, lots of... by coincidence, a lot of Alfa Laval products are used for environmental
577  applications, protecting the environment, clean water, saving energy, so our products, for you
578  know, climate change, quite a lot of the need for our products are coming from environmental
579  concerns in the society. So that way we make a profit from it. But we were making profit
580  from it before the last ten years, when society’s put much more focus on the sustainability.
581  It’s not new for us. It just happens to be our products, yeah...

582  I.: Do you participate in any career fairs?

583  D.: In careers fairs? Yes, I think... Well, I am not up-to-date on this in Sweden, normally we
584  used to in Lund University, we used to in Stockholm, Goteborg, we used to... But I am not
585  up-to-date on that in Sweden, it’s not in my field. And I think we are doing in some other
586  countries as well, where we haven’t quite a large number of employees and we want to
587  recruit graduates, so I think in China, in some of the states in the USA, in the UK, in Holland,
588 I think we take part in the careers fairs at the universities, probably in quite a number of
589  countries, but we don’t ask our companies whether they take part in career fairs, so I don’t
590  know.

591  I.: They decide on their own?

592  D.: Yes, they decide on their own.

593 L: Yes, and if they decide on their own, where does the initiative come from? Locally? Or is
594 it from some group management?

595  D.: Where does what come from?

596 I.: The initiative for all those projects. Who decides to implement them?

597  D.: On CSR projects?

598 IL.: Yes!

599  D.: Some we come from corporate, so from the board of the company, from the executive
600  group management, and I report on this. But that’s from group management, some from the
601  board, some of them come from... so they come from the corporate direction. And when they
602  start working locally on the corporate CSR projects, they often locally [unclear] projects for
603  that. So an example is... I had one last week. For a small company we have in America. I
604  think, they employ about thirty people, but they’ve done a lot for a local community... and in
605  a local newspaper and their web, on the local newspaper I can see it in the headlines, and so
606  on what they’ve been doing, so... then they would take local initiatives as well as the
607  corporate ones.

608 I.: So they probably adjusted to the social reality around them?
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609  D.: I hope so, yes. I mean it’s very different in India compare to in Sweden. So in India they
610  participate in... We have quite large factories in India and their local community they’ll be
611  involved in various local projects, so for example in India I know they are working... All
612  together in all our factories with employees to have a tree planting program in India for
613  example. We don’t have that in Sweden.

614  L: Of course! I’ve been working with CSR for Atlas Copco and asking people about Swedish
615 company, it’s impossible, because they don’t basically have anything, they just do some
616  community engagement stuff for increasing interesting in technology. That’s it. Basically.

617 D.: Yes. But if you... Because I mean the infrastructure in Sweden from the state it’s
618  probably one of the largest in the world per capita in GDP and government bodies in Sweden
619  are one of the highest in the world, and so there’s lots in Sweden in infrastructure and
620 community engagement provided by the tax payer. And if you go to many other countries,
621  then of course, there’s much more... there’s greater need in local engagement, so I think
622  from... community engagement from companies. But so our company would tend to do it on
623  the local level. Because we are not so big. We are big company from Swedish stock market
624  point of view, but when you come and look at our companies around the world, we have our
625  companies in about sixty countries. And they tend to be quite small. Normally you know
626  actually twenty people and [unclear] between twenty and hundred people. And then in some
627  countries we are quite a lot like in China and India, Russia, United States. But there, when
628  you look at our companies, they are divided into factories and different companies quite well
629  spread out, so quite often they are quite small, so we can’t do... have grant schemes for
630 community engagement in the countries because we are very small compare to the countries,
631  so they tend to work with very local initiatives.

632  I.: That makes a lot of sense. To me at least.

633  D.: I think there’s a need... like Atlas Copco, they work on a group level, they support...
634  their Water for Life or...

635  L.: Water for All.

636  D.: Water for All, yeah. I think this is a great initiative. And Alfa Laval so far doesn’t have
637  something equivalent to that.

638  L: Well, it’s a good initiative for Sweden, because people want to help other people and they
639 don’t have anyone to help in Sweden. But on the other hand, if you go to Russia, for example,
640 it doesn’t work there, people don’t want to pay money to some African children because they

641  have a lot of homeless children around them in their country, so it depends.
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642  D.: Yeah, yeah. But I think it’s still quite a good initiative, and Alfa Laval looks at similar
643 initiatives with perhaps with UNICEF Save the Children, where we can maybe focus on some
644  specific projects which employees in different countries will find quite motivating. To feel
645  that their employer’s engaged with some international aid projects somewhere. So I think
646  what Atlas Copco is doing is quite interesting because I know in... if we did similar in Alfa
647  Laval, I think quite a number of employees in different countries would feel that it’s a good
648  thing to do. So... We don’t have anything like that on corporate level in community
649  engagement yet.

650 L.: And what about some projects for employees? Maybe some gym cards somewhere? Or
651  something like this.

652  D.: For employees... Again, it’s done locally. I didn’t quite understand you in your example,
653  but I mean in each company, we don’t say from the center you must do certain things for
654  employees. Like protecting health and safety, that’s corporate focus... And... then with
655  employees... we talk with the employee representatives... and we probably doing this at the
656  moment saying what’s the most important for employees. And I think increasingly our one of
657  the issues that companies Alfa Laval are looking at is work related stress for white collar
658  workers. Let’s say the health of people working in modern world, it’s difficult to escape from
659  work, because if you have smartphone, because of your computer, because of wi-fi...
660  Etcetera. It’s creating quite a bit of stress for people. New stresses, where people can be
661  stressed at home, they can’t get the break, they don’t feel as if they had a break the same way
662  as in the old days, when you come to work and you did your office work. And then you went
663  home and you escaped work. Nowadays with the smartphones and so on it is putting more...
664 many people have difficulty in escaping mentally from work. And that’s maybe not so
665  healthy. So that’s one concern that we... I know the employees are raising with the
666 ~ management in Alfa Laval. So whether we need some initiatives on corporate level or... I
667 don’t know. But at local level the employees, they do all sorts of things together. Sports clubs
668  and charity initiatives and... all sorts of things. But we don’t tell them to do it, it’s up to the
669  local feeling within a team and if they feel good at work, they will tend to come together as
670  friends and in that local community and do things.

671  I.: Yeah... Understandable.

672  D.: What we do too is that we measure the satisfaction of each working team in the group in
673  the world. Where the satisfaction index and questionnaire can be the small team of people, it
674  can be five people or three or ten. And they look at their score in terms of their working in a

675 team and if there’s a poor morale in a team, then that team can’t get access to train people, to
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676  help them look at the issues and work through issues. And that’s being done for three years
677  now, it’s been quite successful.

678  IL.: Who is the best team in the world?

679 D.: No, we don’t score it like that, you know not a competition. But it’s more... the
680  individuals in the team... it’s another way for them to talk with the managers and talk with
681  themselves about how they are working, their work satisfaction. So it’s not to say you are the
682  best team or you are the winner in a sort of [unclear]. That would be the way you might want
683  to do it in the USA, but in Sweden it’s more collectivist culture, so... It doesn’t work.

684  L.: True. I don’t have any more questions. Thank you very much for talking to me.

685  D.: I saw it on your list of questions: how we maintain projects. And that’s from the center.
686  That’s from corporate with lots of measurements. You can see it on our web-site. And it’s
687  just a massive statistics.

688  L.: So they basically implement it locally and decide on the projects locally, but they report to
689  the group center.

690  D.: I mean, some of the corporate things like environmental impact, govern issues, how to
691  save the waste water, these CSR measurements are standardized across the world, so you
692  have to report, but there are local initiatives which we don’t ask to report on because it’s just
693  too... it would be too much to read actually. We are not gonna manage it from the center
694 either, so we leave it local. Keep it completely local. Okay, I hope it’1l be helpful to you!

695  L.: Thank you so much!
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