






















“Trust evolves and changes. If a relationship goes through its full development into 

maturing, the movement is from calculus-based, to knowledge-based, to 

identification-based trust” (Lewicki & Bunker, 1996, p. 124).   





















“If sociocultural integration is as systemically complex a process as the research 

findings are indicating that it is, perhaps it will be fruitful to bring to bear on it 

multiple methodologies housed, not just in the paradigm of logical positivism, but 

from the paradigms of hermeneutics and nonlinear dynamics as well”. (p. 347) 













“HealthCorp tries to inform as much as possible” - Peter 

“They are doing a good way of informing and communicating” - Johan 

“Yeah, they are very thorough in communication. There is a newsletter for new 

things every week. It is almost like it is an overload.” - Martin 

“They are good at communication. They don’t lie but they don’t tell you everything.” 

-  Julia  



“I expected very open, interested HealthCorp colleagues who were keen to know 

everything about MediTech” and “HealthCorp said they would sit down with 

MediTech and listen but they did not” - Martin 

“They talked from the beginning very much that ‘You shouldn’t see us as the whale 

swallowing the small fish. You should see it as we put everything on the table and we 

take the good pieces, if those come from MediTech or HealthCorp doesn’t matter, no 

prestige, we will take the good pieces.’ And of course, this is where I think we might 

be a bit naïve, in Sweden at least.” - Lisa 

“This was an acquisition of… or almost a merger of equals. So the positioning was 

that we took from each side. HealthCorp didn’t want to recreate something” and “I 

think this lead to expectations that this is merger of equals and I believe from a 

MediTech perspective, there was an expectation that they were treated respectfully 

and people will listen to them and it went quite a while like this.” - Simon  

“Look, this is not a merger of equals because HealthCorp is a lot larger company 

than MediTech. This is where it started.“ – Simon  

“They opened up for a close collaboration; I’m talking about how people thought 

about it. We thought how it should be and we became frustrated and spoke up.” – 

Julia  

“HealthCorp claimed ‘we will really look at best practice and really try to pick the 

best pieces from both places and build new.’ I think that didn’t come true, no. I 

wouldn’t say it would have been my expectation from the beginning but based on the 

communicated it was the expectation that was created.” – Lisa 

“We do all of that work and we feel so happy and energetic and we are learning so 

much and then nothing happens. ‘Hey! I was providing a lot of my time, input, 

experience, and knowledge what happened? No we decided to not do it’ [HealthCorp 

peers]. I think when people have been in those situations and they realize that, ‘ok 

now they didn’t do anything about this and we are doing it the HealthCorp way’. 

And when people talk to each other and it piles up.” 

“HealthCorp emphasized a collaborative approach which wasn’t put into practice. 

That harmed the trust. As they started to realize ‘Shit, maybe it is the case that we 

don’t know it all’ that was when they let down their guards and said ‘Hey guys, we 

are really interested in what you are saying’ – Martin 



“People including myself have been disappointed that they don’t want to learn from 

the company they acquire.”, “It should been done the HealthCorp way.” and “We 

heard rumors that they didn’t adapt to anything after they visited us.”  

“HealthCorp did some errors in the integration; they should be more open in 

learning” - Johan 

“They were really open and we had a really good communication in the beginning. 

After this, it has been quite silent” and “In the end, the US is deciding.” 

“It would be good if we could have helped each other out and at least share 

experiences and knowledge on a regular basis.”  

“We don’t trust them so we don’t share [experiences and knowledge] which of 

course leads to that they demand information so we send them numbers and data.” 

And “Instead of finding a way to be proactive and keep as much as we can here 

[referring to teams and functions which may be re-arranged in the future], instead 

we are building up the walls, ‘they are not going to touch this’.” - Mary 

“HealthCorp is open. Some people in MediTech don’t think they are respecting and 

open and therefore keeping it to themselves and try to do things according to the old 

rules.”  



“At least they start to be a bit more open-minded” – Mary 

“They started to realize ‘shit, maybe it is the case that we don’t know it all’. Then 

when they let down their guards and said ‘Hey guys, we are really interested in what 

you are saying’ and the things that driving there make the trust build up again” – 

Martin 

“There are no channels for a joint communication. This leads to gaps in the 

communication exchange.” 

“It is a larger company now, you need to be open to admit that you have been 

acquired. They probably withhold the information from me for reasons. It is harder 

to access the details you are interested in.” - Johan 

 “I know what I need to know, if I don’t know it then I have problems but if I know 

what I need to know and hopefully a bit more around then it should be fine” – Lisa 



“It is harder to access the details you are interested in.” – Johan 

“I think I get like maybe 12-15 information emails every week where either the 

information is totally irrelevant or I cannot get to the depth of the information of 

those I find interesting.” - Mary 



“As they started to realize ‘Shit, maybe it is the case that we don’t know it all’ that 

was when they let down their guards and said ‘Hey guys, we are really interested in 

what you are saying.’” 





“People said ‘Let us do it like this, let us go that way.’ and then one month later ‘No, 

go that way.’, that does not build trust. It’s not really reliable” – Lucy 

“They [HealthCorp] are afraid of being honest to their own organization”, “We 

heard rumors that they didn’t adapt to anything after they visited us” – Johan 

“I don’t think they were really honest when they went into the integration. It is better 

to say ‘Hey guys there is change coming we are going to change a lot.’ And then 

people will know”. - Martin  

“HealthCorp has been honest in why they exit the team at [MediTech]” – Peter 

“We [MediTech] tried to push our strength, he [integration leader] put his foot down 

and he was sincerely humble” – Julia 

“HealthCorp has been doing re- organizations … that in itself make it shaky to be 

here. They do it to their own people as well. So that, in that turn makes me trust 

them.”, “They have to take the role even if they don’t want to because they own us. 

That is always a discussion but you know, you have to accept it was HealthCorp 

buying us and not the opposite” – Peter  



“’We know we have to change, you got the mandate to do it, don’t be too crazy but 

we have to change.’ And I think that would have been a very nice opening after the 

acquisition was announced.”, “He is one hard driving guy, I tell you” – Martin  

“I think too that probably the HealthCorp’s intention from the beginning was 

really to look at best practice and get the good pieces out of MediTech not 

realizing how differently we were working and how much change it would have 

meant to the HealthCorp team.” 





“My expectation is that everybody would act with decency and respect each other 

but I mean again it is a big fish” – Lisa  

American companies as HealthCorp might “take over, close down factories, move 

functions without hurt of feelings” – Peter 

“If it’s not wrong in HealthCorp’s eyes it’s not wrong”, “they don’t care about our 

problems” and “You should be allowed to tell your opinion” – Julia  

“We feel they are just showing us that they bought us and that we have nothing to 

say” – Mary  

“The HealthCorp people still talk of MediTech as being MediTech, this is a problem. 

They talk about us and them” - Johan  

“No real interest in MediTech in the beginning, HealthCorp did not care” – Martin 

“they have no special feeling for [this site]” and “they just want the best for the 

company” – Peter 

“if you expect this to be a democracy where everybody’s vote count then you would 

feel that it is not fair, if you realize that this is a company looking for profit to their 

shareholders and they will do what top level finds best to accomplish those objectives 

and I think it is fair. As long as you understand this is the rules of the game” – Lisa 



“I think they have respect for what MediTech has done in the past. But I am afraid 

that most people here don’t understand that” - Peter 



“We thought they were lousy.” – Julia 

“I expected more knowledge, than they have today” – Peter 

“Maybe we had the expectation that they were a little bit superstars actually but 

when we started to work it turned out to be a little bit the other way round.” – 

Martin 

 “I expected HealthCorp to be much better than they are. Especially in the IT area, 

we had to reverse all the processes maybe 5-6 years.” – Lucy  

“I think that HealthCorp in general expected high competencies” – Simon   

“I also think is that they had very low expectations on us to be honest. I think they 

had very high perceptions of themselves and very low ones about us.” – Martin  



“What struck me afterwards is that they are very competent. They are very technical 

and I didn’t really expect this.” – Johan  

“As well we know our shit in [our area] they know their shit.” – Martin  

“HealthCorp is highly competent. Super competent, they are amazing. They have 

such facilities where we definitely feel like the cousin from the countryside.” This 

was expressed alongside: “I think, maybe it is too scientific. Maybe that is why it is 

too costly or slow” and “I think HealthCorp talks a lot about simplifying the 

complex and [pausing] I don’t see it happen.” – Lisa  

“Computer systems went back 10 years in time” – Julia 

“They have less competence than we have” – Peter  

“So my expectations in general, and it is not related to HealthCorp or acquisition or 

anything, is that […] you do trust people's competence” – Lisa  

“For us it is still a bit more bureaucracy than what we would have wanted because 

we trust people and their competence and they don’t in the US” – Mary  

“They underestimated how tough it was to integrate the company.“ – Julia  

“They did not have experience of acquiring companies” - Johan 

“HealthCorp hadn’t done any big acquisition before so if we were to implement best 

practices everywhere it would have been enormous work.” – Lisa  

“They thought they knew it all but they did not. They did not do their homework … 

they have wakeup calls every third month when some shit is floating to the surface 

and now I think they start to realize and learn the business.” - Martin 





“Back to the Swedish culture, we are not very trusting especially when it comes from 

another country, and America we all know how they are like” – Lisa  

“I worked 3 years in the US for [a multimedia company] so I felt very skeptical 

going into an American work culture”, “There you are so dependent on your 

knowledge and being able to prove that you are exceptional and that you are the 

expert” – Mary 

“Swedes, myself including, feel that Americans are extremely shallow” – Julia 

“Here in Sweden everyone should be included and all should decide together” – 

Lucy 

“People expect it to be a democracy somehow. And business usually is not a 

democracy but I think Swedes might think it is a democracy because we are used to 

being listen to and have rights and express them and we get quite puzzled when 

somebody just says ‘I don’t care I will make my decision anyway’ so there might be a 

cultural difference”– Lisa  

“Leaders came in from HealthCorp and danced like cats around hot porridge, they 

were the careful people and MediTech’s management couldn’t follow the dancing” – 

Julia 

“You walk around the problem in the HealthCorp side. Our old culture wasn’t like 

this” – Erika  

“Management is more ‘untouchables’, more political, stricter rules and more 

engagement and decisions take longer, this is different to the Nordic culture which is 

quite direct” – Martin  



“We have to adapt to the US, the management style is very different. More tracking 

and following up” – Johan 

“It comes from the top and goes down, down, down” and “everything goes through 

my manager” – Lucy  

“MediTech people have been interested in what happens everywhere. […] You don’t 

care so much about this in the American culture. It helps people to stay focused 

about their job. Reducing the scope is good.”- Johan 

“They challenge us which I think is many cases good but it leads to people becoming 

defensive” – Mary  

“You are always challenged and it is always a good attitude” – Martin 

“I don’t even have a name or person to contact because it is virtual groups, systems 

where this information is fed in and conclusions are drawn in boards where no one 

has any insight or are a member and then questions down the chain down to the site 

manager or my boss’ boss’ boss.” – Mary  

“decision routes longer many times and we were used to being the HQ here which 

we are no longer. We are very far from Chicago which impacts, maybe not to the 

better.” And “HealthCorp’s intention from the beginning was really to look at best 

practice and get the good pieces out of MediTech not realizing how differently we 

were working and how much change it would have meant to the HealthCorp team” – 

Lisa 

“Meditech is lean, HealthCorp has grown fat” – Johan 

“It is highly regulated in HealthCorp and this is more than MediTech was”, and 

“Somewhere down the line they learned shit this is a complex thing.” – Martin 

”I think the change took too long, it was too slow in general… now I feel like I am 

HealthCorp but it took a long time.” – Lucy 



“I miss the culture, MediTech. I would rather be in MediTech” – Julia  

“One said ‘I used to be the new kid on the block, now you are’ so they helped us out. 

But this has changed today. MediTech people are siblings, HealthCorp people are 

cousins” – Erika 

“We don’t see them as our parents so to speak. We still see them as ‘those guys’” – 

Mary    



“People expect it to be a democracy somehow. And business usually is not a 

democracy but I think Swedes might think it is a democracy because we are used to 

being listen to and have rights and express them and we get quite puzzled when 

somebody just says ‘I don’t care I will make my decision anyway’ so there might be a 

cultural difference” 





“It [the Buddy Program] was communicated in a very strange way. ‘If you have any 

questions or problems with things you can always call your HealthCorp Buddy’ - I 

mean it is great to have a buddy at HealthCorp but I mean, if I need help... it is 

almost like: ‘We can help you if there is something that you don’t understand or you 

have a problem you can call you HealthCorp buddy’. I mean, tss. […] I think I see a 

trend now when I talk to you guys [referring to us], their own beliefs on their own 

capabilities were a little bit too high or it couldn’t really work with the Swedish 

culture I would say.” - Martin 

and “We [Lisa and her HealthCorp buddy] didn’t really have the same kind of 

challenges so she talked very much of technical and I have a manager role and I see 

more organizational issues.” - Lisa 









“I was prepared and I understood why it happened”, “It turned out how actually 

thought”, “This make sense and it makes the company stronger [regarding the 

acquisition]”, and “Strategic decisions you can’t spread them out much” – Peter 

“If you expect this to be a democracy where everybody’s vote count then you would 

feel that it is not fair, if you realize that this is a company looking for profit … I think 

it is fair. As long as you understand this is the rules of the game” – Lisa 



“I don’t see that HealthCorp is doing something worse than anyone else I mean it is 

a big company ... big companies have big issues with communication and trust”, “I 

am just thinking this is what it is, either I am here and live with it or I go somewhere 

else”, and “If I would have expected no change I would have been naïve. I wasn’t 

surprised about change...” – Lisa  

“I think I feel good trust to HealthCorp’s management knowing more changes will 

come. They are looking more objectively to the best of the company in the future ... 

we are lucky they bought us.” – Johan 

”We knew all along, I knew, really what was going to happen.” - Simon 

“I just knew that things would change, either you accept the new rules and go with it 

or you don’t and have to quit”, “I am more kind of an adaptable type”, and “Of 

course I had no other expectations that it would come [referring to HealthCorp’s 

non-collaborative approach] but all the other people don’t have that experience from 

others” - Martin 

“They wanted to streamline the company and figured there is a better place for this 

in another country and they had a lot of reasons. But I think in the end it is 

business.”- Tom 

“As a senior manager you have more information which helped [in understanding]”, 

and “We as managers have the responsibility to keep the teams up and running and 

even put more trust in the company to avoid the feeling of fear” – Peter  

“I would say that the trust is very much been here so I think they think a lot of trust 

in me, in my team so if I say it is fine then well it’s ok if I say it is ok.”, “Sitting on a 

senior position makes me understand that this isn’t a democracy and we do things 

differently and I also have better possibility to get a broader picture to understand 

more. If you trust me or the manager of the team then you might not need to trust the 

CEO of the company because you might not interact with him or her”, and “I think it 

is a difficult thing to build trust in such a big company and I think it relies very much 

on the managers in the network.” - Lisa 



“I got a good start and got a nice network from the beginning, [I was a] potential 

person for HealthCorp.” – Julia 

“We got more opportunities, projects. We got what I expected” – Erika 

“Head position of the department became free”, “I thought it was interesting to go 

into a bigger pond”, “MediTech had a quite depressing… maybe I shouldn’t say 

depressing since it’s too... depressing but Meditech had been struggling for years”, 

and “It [the acquisition] indicated that there would be some more consistency over 

time and not a perspective over 3-6 months but over years instead” – Lisa 

“They [HealthCorp] know that things take time and they have a more long term 

perspective [than the previous owner].”, “I think I have been in the position where I 

am now and moving to HealthCorp is probably like the most challenging position I 

have ever been in” - Martin 

“I got off on the right foot with them”, “We talked a lot about being HealthCorp, it 

brings opportunities, we are happy to have a long term owner.” – Johan  









“Identity work refers to the way in which human beings more or less 

continuously shape, repair, maintain and revise interpretations that facilitate 

the creation of relatively coherent views of who they are and what they can do” 

(Alvesson & Sveningsson, 2016, p. 39, referring to Alvesson & Willmott 2002; 

Brown 2015; Sveningsson & Alvesson 2003).    



“It turned out how I thought actually, how I understood it from the beginning. But it 

depends in which position you are in the company.” - Peter 

“Of course, I had no other expectations that it would come [the changes] but ... all 

the other people don’t have that experience. Others be like [making surprised 

sounds]: ‘They said we would do it together’ ... [Himself:] ‘Guys come on, it is not 

going to happen. We got new masters.’ It’s just like that.” - Martin  

“I was fairly confident I was going get a new job since I am a good project 

manager” - Erika  



“I’m not trusting that they won’t close this site any time in the future but I’m trusting 

myself to be ready for it” – Julia 

“For some people its really hard but for me it is quite easy [changes]. That is due to 

my personality.”... “I am myself quite change drive … Change doesn’t affect me 

personally like it might do to other people.“ - Lucy 

“I am more kind of an adaptable type” - Martin  
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