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Abstract

Sustainable development and sustainability entrepreneurship are the hot topic in the
academic literature. With high importance of the context where entrepreneurships operate, it
is vital to study sustainability beyond the border of the developed countries. On the one side,
transition economies are complex places to start sustainable startups. On the other side,
transition economies are lagging behind in sustainable development and thereby create
opportunities to bring new and radical solutions. This paper used a qualitative method,
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entrepreneurship firms. This paper concludes that there are several aspects that are
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transition economy. Moreover, cultural and societal differences of transition economies also
forces sustainability entrepreneurs to adapt to these characteristics, and create different
pathways of value proposition.
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1 Introduction

1.1 Transition and Developed economies

Since the beginning of humankind, difference in development and wealth of different
countries and regions existed. In the past, this was one of the reasons for wars, while
nowadays it creates debates among academic authors. Very recent and still ongoing debate in
the academic literature is arguing who is the leader of innovation and where innovations come
from?

Is it developed countries that possess such extensive knowledge with strong universities, large
investment funds and great opportunities for R&D. Or is it developing countries, that are so
flexible and often called “Hubs of innovations”, where ideas get implemented quickly leading
to major growth rates. Developed countries are caught in “lock problem”, where they are
organized so well that even small change takes long time to implement. Meanwhile, by
outsourcing production to the developing countries, developed countries create opportunities
for developing countries to adopt these changes quickly and at low or almost non-R&D cost.
Thereby, increasing chances of the developing countries to “leap frogging” and “catch up”.

Without any effort, we can come up with several examples, when developing countries acted
as experimental grounds and took over innovation leadership from developed countries by
implementing innovations faster. E.g. world’s first mobile money transfers via cellphone
took in a developing country (Rice, 2007), first president elections using blockchain
technology also took place in a developing country (Polites, 2018). Which leave the question
about the fututer leaders of technological development open.

Nevertheless, when we talk about developing and developed countries, we are taking two
extremes, which are highly different. However, in reality, every country has different
development level. And on this development line there are countries, which have high growth
rate, relatively high living standards, welfare and developed infrastructure, but they are still
not developed. Transition economies, similar to developing countries, have some social,
cultural, economic and political conditions, which differentiate them from so-called
“developed countries”. Including for example a weaker state apparatus, less efficient
bureaucracies, higher levels of political and economic instability, less transparency in legal
proceedings and enforcement of legal frameworks and relatively high levels of economic and
social inequality (Lachman, 2012; Ramos-Megjia, 2018). Furthermore, developing countries
typically rely on foreign sources of technology, knowledge and financial resources to a
greater extent than developed countries — with external donor interventions playing a role
especially in the least developed ones — and they are typically characterised by less advanced
industrial processes, a dominance of low-tech (primary) sectors, reliance on extended family



ties and clientelism, and employment in the informal sector (Viotti, 2002; Bell, 2007).
(Hansen et al., 2017)

Developing economies are undergoing many serious changes and transformations (Boso et
al., 2013). Clearly, transition economies lag behind developed economies, as they still have
high influence of the state, corruption and generally, it is more complicated to do business.
Nevertheless, these economies grow faster than developing economies.

An interesting paradox is that innovations from less developed economies would possess
stronger consumer resistance (Ram and Sheth, 1989). Meanwhile, developed economies in
some areas greatly benefit from social acceptance innovations, such as renewable energy
(Wiistenhagen et al., 2007). And with these challenges in Transition economies and
opportunities in developed economies, there are cases when development plays a negative
role in innovation process.

1.2 Sustainable development and sustainability
transitions

Another hot topic in academia is the grand challenges (Jerneck et al., 2011). Issues like
climate change, biodiversity loss, water scarcity, land use changes as well as other
sustainability challenges are taking place globally. These changes affect equally everyone and
everything.

While some countries face these issues and do something to make changes, other are continue
to overexploit available resources. Presence of teleconnections makes it more complicated to
solve the challenges, as pollution taking place in wealthy region, capable of cleaning their
region. Pollution can, however, travel further and reach countries that do not have resources
and capabilities to solve these issues. Moreover, tracking and finding who to blame is not
easy, as some countries look “environmentally clean” from the first sight, but when studying
closer they can be net importers of CO,. Meaning that they actively import goods from other
countries and all the CO; pollution remains on the producer country.

There are many different sustainability problems, but what all these issues have in common is
that they represent serious threats to the future generations. Sustainable development is
increasing its importance. The sustainable development goals were first introduced in “Our
common future” report by Brulandt and there author defined sustainable development as a
“kind of development that meets the needs of the present without compromising the ability of
future generations to meet their own needs” (Brulandt, 1987).

In addition, with the ongoing changes in policies, we can clearly notice that sustainability
challenges are not “privilege of the rich countries”. Set of goals proposed by the United
Nations includes development goals in all the relevant areas that is achievable for any
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Figure 1 Sustainable Developmen goals (United Nations Sustainable Development, 2018)

country, regardless of their current development level and welfare system (Thomson, 2015).
Sustainable development goals - are goals that can be reached by every country on Earth.

On the one side, all of the grand challenges are obviously negative. On the other side,
however, they create great opportunities for some organizations to come up with solutions and
not only solve the problem, but also improve economic situation of the founders. According
to Cohen and Winn (2007), most of these challenges create significant entrepreneurial
opportunity. And if under normal economic situation, some innovations would have very
difficult time entering the market due to resistance to change (Ram and Sheth, 1989). With
the window of opportunities, created by the challenges, new and established ventures can
introduce innovations that are more radical. Obviously not every innovation would help in
this situation, only sustainable solutions would have the greatest value to bring. Innovations
that have capability to contribute to ecological quality and social welfare (Parrish and Foxon,
2009). Companies aiming to solve social, environmental issues, while satisfying their own
financial interest are often have a major impact on the society in terms of greater structural
changes within sustainability (Parrish and Foxon, 2009).

In this case the role of the innovative organization, also referred as sustainable
entrepreneurship redefines the term success for this organizations (Schaltegger and Wagner,
2011), as they do not only change the market, market conditions as well as set new norms for
future organizations. These major shifts, also referred in the literature regime shifts takes
several decades (Geels, 2011) and it is possible to analyse on the large contexts. There are
many ways how a regime can shift and how countries can transition and some researchers
suggest that less developed economies can have alternative pathways for sustainability
transitions (Markard et al., 2012).

One case going hand in hand with sustainable development is sustainability transition. This
more specific example of this regime shifts is sustainability transition (Markard et al., 2012;
Geels, 2011). Sustainability transition is rather a new perspective for research (Markard et al.,
2012). These transitions are equally important for developed economies as well as transition
economies (Hansen et al., 2017). Up until now there is no clear answer whether sustainability
transition pathway differs in developed countries and less developed countries. Some



researchers suggest that there are possibilities that transition economies have their own
sustainability transition (Hansen et al., 2017).

Transitions take place on a national level and involves many actors: policymakers,
organizations and society (Loorbach, 2010) and takes decades before it completes (Geels,
2011). However, if we shift focus from national level to company level and focus on shorter
time span, we will be able to find organizations that are located within technological niches
and have potential to influence sociotechnical regimes and with the help of window of
opportunities start regime shifts and sustainability transitions.

Technological niches in essence include companies or networks of organizations, that have
capabilities to innovate. Moreover, technological niches are representing smaller areas or
regions, that have certain new technologies diffused to some extent, that with a help of
window of opportunities can make regime shift (Geels, 2011). Clearly, technological niches
play an important role for sustainability transitions, as these are the regions with the
sustainability entrepreneurships that can change the future of countries.

1.3 Sustainability entrepreneurship in different contexts

Having talked about different contexts, now we will discuss how these contexts can influence
entrepreneurship and sustainability entrepreneurship. For many decades, the role of
entrepreneurship in developing countries was neglected. However, there were many changes
in the recent years (Naude, 2009). One of the reasons for this change was the fact that for the
past couple of years, entrepreneurs became the part of the formal business world. Meaning,
that they have to be properly registered and report all the numbers. This influenced grey
market activities and reduced significantly “corruption, rent-seeking, state capture, and
repression of private initiative, the pendulum has now swung to the point where there is, as
was mentioned at the start of this paper, considerable enthusiasm for entrepreneurship in
developing countries (and of course elsewhere).” (Naudé¢, 2010, p.11)

Nevertheless, with all these positive changes for the entrepreneurial activity in less developed
economies, we can also see other difference (O'Neill Jr et al., 2009). This includes cultural
context of Sustainability Entrepreneurship. In essence social entrepreneurship in different
cultures will different, thereby sustainability entrepreneurships will have to adapt to the given
environment as well as culture of the country. Moreover, according to Muioz and Cohen
(2018), only 41% of papers focuses on the context, within sustainability entrepreneurship,
leading to assumption that context plays an important role, however, it is currently
understudied.

On the one hand, imperfections of the transition economies provides less support and
underdeveloped infrastructure, that makes entrepreneurial activities even more vulnerable and
higher chances of failing. On the other hand, these imperfections in the environment are the
unexploited opportunities that create larger incentives for entrepreneurs in transition
economies to innovate contrary to developed economies.



Undoubtedly, the context plays an important role for entrepreneurs (Muiioz and Cohen,
2018). However, in the past years, when globalization occurs quicker (Jerneck et al., 2011)
and presence of teleconnections increases importance (Mulgan, 2006), both developing and
developed countries have to think about the grand challenges (Jerneck et al., 2011) our hope
is on companies possible to make difference.

If we switch to sustainability issues, we will find that less developed economies have many
issues with environment, pollution and in particular the carbon emission (Dhanda and
Murphy, 2011). Even though changes take place and better policies are introduced to regulate
emissions. This creates extra advantage for the sustainable business solutions. As they get
extra attention, subsidies and support from the government.

However, there is very small gap between successful policies and policies that will create
ineffective conditions for sustainability organizations. Moreover, besides environmental
issues there are social issues that should be solved. And sustainable entrepreneurs are the ones
that can make the change. However, meanwhile with environmental issues, it is more or less
clear what should be done, in social issues we have many actors with different needs and
priorities. And creating productive and supporting environment for the sustainability
entrepreneurships is a challenging task (Harbi and Anderson, 2010).

What is unique about sustainability entrepreneurs that is the focus on social, ecological and
financial issues from the early stages of their operation (Mufioz and Cohen, 2018). The
central idea behind sustainable entrepreneurship is that “Sustainable entrepreneurship is
focused on the preservation of nature, life support, and community in the pursuit of perceived
opportunities to bring into existence future products, processes, and services for gain, where
gain is broadly construed to include economic and non-economic gains to individuals, the
economy, and society.” (Shepherd and Patzelt, 2011, p.156)

These sustainable entrepreneurship firms has the highest possibility to come up with radial
innovations and initiate transition towards more sustainable future, through sustainability
transitions (Mufioz and Cohen, 2018; Schaefer et al., 2015), whicle bringing both economic
and noneconomic benefits for different actors, such as stakeholders, founders and the society
(Shepherd and Patzelt, 2011).

Recent studies, show that studying entrepreneurship as well as sustainability entrepreneurship
in not only developed countries is important for the academia, to better understand unique
characteristics of entrepreneurships in less developed and transition economies. (Boso et al.,
2013; Weerawardena and Mort, 2006)

1.4 Problem discussion

The current state of the research about sustainable entrepreneurship in transition economies is
studied very little. Latest researchers focused a lot on the western and developed economies,
“nearly 80% of the papers are concentrated in five countries, USA (27%), UK (23%), Canada



(10%), Germany (10%) and the Netherlands (8%), reflecting a (unavoidable) bias towards
Western countries.” (Mufioz and Cohen, 2018, p.303)

Consequently, sustainable entrepreneurship in transition economies is not well studied and it
Is very likely that important features of the transition economy markets are neglected (Muioz
and Cohen, 2018; Smallbone and Welter, 2001). Clearly, context in which sustainability
entrepreneurship has to operate is very likely to differ between transition and developed
economies. Thereby, the way companies adapt to these differences might differ. Moreover,
sustainability entrepreneurships is crucial to study within the context, where it operates, as the
context influences and affects sustainability entrepreneurships development. And since
transition economies differ from developed economies in various ways. It is very likely that
sustainability entrepreneurship startups will have to adapt to the context. Moreover,
differences in cultures, which certainly exist in different countries, also create potential for
sustainability entrepreneurship startups to differentiate (Smallbone and Welter, 2001).

Transition economies are more likely to provide less support to sustainable entrepreneurship
organizations that is especially important for the newly developed organizations. In particular,
transition economies will differ in terms of support from formal institutions, which ensures
surviving the early stages of development (Geels and Kemp, 2007). Since transition
economies usually present highly unregulated environments (Dhanda and Murphy, 2011),
support for the sustainability entrepreneurship organizations is of utmost importance. While
researchers in developed economies can view different forms of incentives, such as tax
exemptions or subsidies for sustainability entrepreneurs (Schot and Geels 2008). On the one
hand, from this point we can expect highly challenging context for sustainability
entrepreneurs, that is very likely to demotivate them to develop sustainability focused firms.

On the other hand, environmental and social issues are developed largely in transition
economies. Analogy with environmental disasters can be drawn, meaning that in regions,
where a disaster occurs, it is local companies and local society that is the first that tries to
solve the consequences (Mufioz and Cohen, 2018). As these people, have the best
understanding of the local issues and they are the ones who are affected the most (Mufioz and
Cohen, 2018). From this perspective, sustainability entrepreneurship could arise in transition
economies to a greater extent.

Overall, sustainability entrepreneurs in transition economies have to adapt to culture and lack
of business support that could potentially lead to different development patterns and result in
a different set of factors that affect the development of the sustainability entrepreneurship
firms.

1.5 Research Question

What is the role of sustainability in the development process of
sustainability entrepreneurship firms in transition economies?



1.6 Aim and Scope

Differences in transition economies and developed economies exist (Smallbone and Welter,
2001; Dhanda and Murphy, 2011) these differences includes policies, which creates different
conditions for the actors within these contexts. These differences include social and
environmental importance, acceptance of innovations and other factors that affect potential
sustainability transitions in these two regions. Meanwhile, sustainability entrepreneurship is
somewhat studied in developed countries, it remains rather unstudied in transition economies.

Clearly, any differences in the context (Mufioz and Dimov, 2015; Smallbone and Welter,
2001) will create various effects and provide different level of support for the entrepreneurial
companies (Smallbone and Welter, 2001). In academic literature, there are researchers, who
studied development of sustainable ventures and proposed frameworks to study sustainability
in entrepreneurial organizations (Mufioz and Dimov, 2015). However, the framework was
tested on UK and US, which clearly are developed and has relatively good conditions for the
entrepreneurial activity. Nevertheless, how this model will fit the parts of the world that poses
less attractive conditions for entrepreneurial business, such as transition economies.

Mainly focusing on the sustainability companies and their internal operations and value
propositions for the stakeholders, will help us to test the proposed model in transition
economies. Resulting in answering the research question and proposing practical implications
on improvement of the model. Moreover, this paper will cover the gap and contribute to
sustainability entrepreneurship in less developed economies, which lacks critical
reflectiveness (Hansen, 2015).

Following factors proposed by Mufoz and Dimov (2015), this research will look at prior
knowledge, sustainability orientation, entrepreneurial intention for sustainability, desired
value creation, perceived social support and perceived business support of sustainability
entrepreneurship organizations in transition economies.

1.6.1 Scope

Focus on sustainability entrepreneurship startups, so the work will not look at sustainability
entrepreneurship within large-scale organizations or multinational corporations. Moreover,
the focus is only on transition economies.

Importance of the context was mentioned several times in the literature (Mufioz and Dimov,
2015; Smallbone and Welter, 2001), therefore short secondary research of the contexts would
be presented. Moreover, analysis of the sustainability entrepreneurship startups will not focus
on the whole network of the company, but only relevant actors and institutions.

1.6.2 Delimitation



Since sustainability study is an emerging topic, there is lack of literature. Moreover, with the
scope of transition economies, amount of academic papers decreases even more. Thereby, to
support this research, it will be relevant to refer to incomplete studies about sustainability
entrepreneurship, such as eco-entrepreneurship and social entrepreneurship.

Moreover, a context where sustainability entrepreneurs are operating will be presented based
on the secondary data, and certain level of generalization about transition economies will be
used in order to make it possible to study this subject. This includes generalization about the
society and social values.

1.7 Outline of the Thesis

In the first chapter, introduction to the topic will be present. Describing broad concepts that
represent the background of this research. Using the funnel approach, in introduction chapter
the research will move from broad theoretical concepts to specific problems in the literature,
moreover this chapter will include problem definition, aim and research question.

The second chapter will present overview of the existing literature related to the topic.
Moreover, theoretical framework, which will be used for the analysis of the empirical data,
will be presented in this section.

Third chapter introduces methodology that is used for this study, explaining methods as well
as strategy and data collection for this research.

In the fourth chapter, empirical data collected from the sustainability entrepreneurship
organizations is present.

In the fifth chapter, gathered data will be analyzed to form conclusions.

Lastly, in the sixth chapter the answer to the main research question is present and converted
into practical implications. Moreover, potential for further research is presented and
limitations of this research is declared.



2 Theory

2.1 Previous Research

2.1.1 Sustainability entrepreneurship

There is close link between sustainability entrepreneurship and radical innovations or radical
changes. However, the key difference between these two concepts is presence and balance
between the three characteristics: environmental, social and financial aspects. Clearly,
sustainable entrepreneurship is important for various countries, both developed and less
developed (Mulgan, 2006).

The parallel between the sustainability entrepreneurship and radical innovations, is useful for
understanding of the concept, however, having clearer definition of the concept is crucial to
proceed the study of this phenomenon. Thereby, in this section, we will look closed on
available definitions of the term sustainability and choose one that would explain the
sustainability entrepreneurship within this research. Thereby, we will look at different
definitions of the term in order to select the right one for this research.

“Sustainable entrepreneurship as the examination of how opportunities to bring into
existence future goods and services are discovered, created and exploited, by whom and with
what economic, psychological, social and environmental consequences” (Cohen and Winn,
2007, p.35)

“Sustainable entrepreneurship is focused on the preservation of nature, life support, and
community in the pursuit of perceived opportunities to bring into existence future products,
processes, and services for gain, where gain is broadly construed to include economic and
non-economic gains to individuals, the economy, and society” (Shepherd and Patzelt, 2011,
p.156)

“Sustainable entrepreneurship is the discovery, creation, evaluation and exploitation of
opportunities to create future goods and services that is consistent with sustainable
development goals” (Pacheco et al., 2010, p.471).

“Sustainable entrepreneurship is the discovery and exploitation of economic opportunities
through the generation of market disequilibria that initiate the transformation of a sector
towards an environmentally and socially more sustainable state” (Hockerts and
Wiistenhagen, 2010, p.482)

“Sustainable entrepreneurship can be described as an innovative, market-oriented and
personality-driven form of creating economic and societal value by means of breakthrough



environmentally or socially beneficial market or institutional innovations” (Schaltegger and
Wagner, 2011, p.226)

“Sustainable entrepreneurship is seen as a way of generating competitive advantage by
identifying sustainability as new business opportunities, resulting in new and sustainable
products, methods of production or ways of organizing business processes in a sustainable
way” (Lans et al., 2014, p.37)

There are numerous different definitions of sustainability, some of them refer to social,
environmental values, and others focus more on the entrepreneurship perspective and talk
about opportunity discovery. Some are good for describing individual level motives; others
are taking into consideration whole markets. Within this research, definition by Pacheco et al.
(2010) will explain the phenomenon the best way. It includes sustainable development goals
that were presented previously. Since the goals do change with the time, this definition
ensures that it always refer to the recent development goals.

The sustainability entrepreneurship is interesting topic and clearly, it is not studied well
enough. It lacks understanding of the nature of the phenomenon and empirical studies (Mufioz
and Cohen, 2018), which will be improved by this research.

2.1.2 Sustainability in development of entrepreneurship firms

Sustainability in the process of formation and development of an organization is rather
unstudied topic. Thus, when we talk about entrepreneurship in general, large number of
researchers reffer to individuals perspective to understand ongoing processes. In other words,
in the process of business formation and early development stages it is the founder that takes
decisions and reasoning behind these choices can differ from individual to individual. Mufioz
and Dimov (2015) Some authors explain that the main reasone for integrating sustainability
values, e.g. solidarity, tolerance, saving of the natural resources, etc. is determined by the
ambition to stand against the current norms and standards.

Sustainability focus can provide different values for the entrepreneurs. On the one hand, if the
society and institutions are aware of the environmental and social issues, they will be very
likely to support sustainability firms, since it brings benefits not only to the owners of the
firm, but also to the stakeholders and society (Wiistenhagen et al., 2007). On the other hand,
sustainability solutions will more often represent more uncomfortable and costly solutions.
This can be challenging, since people are generally do not accept changes and innovations
(Ram and Sheth, 1989).

According to Munoz and Cohen (2018) there are two theoretical developments in the
literature: first that discuss how sustainability is brought to entrepreneurship and second,
where entrepreneurship is brought into sustainability studies. In essence, these different ways
of literature development, might bring slightly different outcomes, as the starting point of
these two approaches differ. (Mufioz and Cohen, 2018) Nevertheless, sustainable
entrepreneurs in the literature are referred as businesses that seek to achieve multiple
objectives, namely social welfare and commercial logics (Mufoz and Cohen, 2018).
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Since sustainability entrepreneurship firms are embedded in the context where they operate,
there is a strong and continuous interaction between the business and other actors, such as
stakeholders, investors, government, competitors, etc. Sahlman (1996) proposed in his work a
concept that emphasized creation of a dynamic relationship and balance between four
interdependent pillars, namely, people, context, deal and opportunity.

Further, this concept was developed further by various authors and sustainability aspect was
introduced in the concept (Schaltegger and Wagner, 2011; De Clercq and Voronov, 2011;
Munoz and Dimov, 2015). And resulted in the following pillars: the sustainable entrepreneur,
the context for sustainable entrepreneurship, the sustainable entrepreneurship outcome and the
sustainability opportunity. (Mufioz and Cohen, 2018)

In addition, to bring more of the existing knowledge from the literature, authors incorporate
knowledge from related concepts, such as eco entrepreneurship, social entrepreneurship,
institutional entrepreneurship and sustainable entrepreneurship (Schaltegger and Wagner,
2011; De Clercg and Voronov, 2011), this provides better understanding of the the motivation
behind the sustainability of the firm.

Overall, sustainability motivation of individual entrepreneurs are vital for the sustainability
business developments. Entrepreneurial intentions in transition economies are clearly more
challenging then in developed economies, in transition economie society and institutions have
a clear understanding of the importance of these types of businesses, thereby entrepreneurial
companies can benefit in transition economies (Smallbone and Welter, 2001). Sustainability
entrepreneurship intentions in transition economies, as opposed to entrepreneurial intentions,
are less known within the society and are not fully implemented in terms of policies in
different institutions. Evaluation of desirability and feasibility of the new organization will be
the main question for entrepreneurs in the early stages of the development. Therefore,
sustainability entrepreneurs have to evaluate their potential based on these two kinds of
perceptions (Mufioz and Cohen, 2018).

2.1.3 Sustainability entrepreneurship in Transition economies

There is little knowledge in the literature specifically about the sustainability entrepreneurship
firms in transition economies. And current literature has more extensive research on the
sustainability within the developed countries. Meanwhile, nearly half of all the papers in the
literature underlines importance of the context, where a sustainability entrepreneurial firm is
operating. (Mufioz and Cohen, 2018)

Papers, that are studying sustainability entrepreneurship in other contexts then developed
economies, underlines importance of the eenvironmental and social value propositions could
for the different contexts (Mufioz and Dimov, 2015).

Several researches also emphasize that success of the sustainability entrepreneurship in most
cases is dependent on the institutional infrastructure and network (Mufoz and Cohen, 2018).
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Moreover, transition economies will have a stronger presence of the cultural aspect in the
business environment. And in case, where pollution and inequality existed for decades, the
attitude towards solving these issues would be different then in developed economies (O’Neill
et al., 2009).

According to Smallbone and Welter (2001), transition economies forms unique context that
lead to a distinctive features for entrepreneurial firms. Transition economies represent
particularly unstable contexts for entrepreneurs and sustainability entrepreneurs (Smallbone
and Welter, 2001).

2.2 Theoretical Approach

In order to conduct the research and analyze empirical data, the research will use the
theoretical framework proposed by Muifioz and Dimov (2015) for study of development of
entrepreneurship ventures.

2.2.1 Sustainability entrepreneurship venture development

Clearly, development of new organizations have certain similarities in the development path
(Munoz and Dimov, 2015). Initial business idea and motivation of the founder are important
when studying development of organizations. These factors include not only self-realization,
financial success, innovation or independence, willingness of people to play the
entrepreneurship game or desire to ‘change the world’ (Linnanen, 2005; De Clercq and
Voronov, 2011; Shane et al., 2003; Carter et al., 2003). Finding this would be possible not
only through interview, but also as suggested by Schaltegger (2002) through the business
goals. In addition, literature support the view that the context plays an important role in the
development process of new organizations.

According to Muioz and Dimov (2015), in order to discuss sustainable ventures, it is vital to
understand what the connection of the business and sustainability issues is. The model
“Visual representation of relevant causal conditions” incorporates the most important factors
that has to be taken in consideration, when analyzing sustainable ventures.
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Figure 2 Visual representation of relevant causal conditions. (Source: Muiioz and Dimov, 2015).

The model by Muiioz and Dimov (2015) was formed based on the literature and tested
quantitatively to ensure validity of the model. Nevertheless, the model relies on 289 new
ventures from United States and United Kingdom, which creates high opportunity for bias, as
these are developed countries. Moreover, since most of the current literature is based on the
developed countries (Mufioz and Cohen, 2018), the model has to be tested on less developed
countries, or transition economies.

The model by Mufioz and Dimov (2015) consists of several layers of, where the closest to the
center inner circles relate strongly to the goals of the founder and outer reflects the knowledge
and ideas related to sustainability. Starting with the value that the business creates for the
stakeholders and the society. Which positions within intention that represents intentions, that
the founder wants to provide, however, not necessarily business can provide it. Further, at the
next level there is sustainability orientation that shows businesses’ orientation towards
environmental, social and financial issues. Lastly, there is prior knowledge that represents
founders’ awareness of social and environmental problems (Mufioz and Dimov, 2015). Now
we will look at every layer in more details and later operationalize those.

Prior knowledge about sustainability

Clearly, every individual has different knowledge, education, experience and other factors
affecting its awareness about social and environmental issues. Different levels of awareness
about these issues create different possibilities for entrepreneur to critically assess available
opportunities. Generally, the literature supports the view that relevant background that
focuses on social or ecological environments often result in identification of opportunities
within these challenges, rather than solely business and financially oriented opportunities.
(Mufioz and Dimov, 2015)
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Sustainability orientation

In essence, orientation towards sustainability refers to protection of the environment and
presence of social responsibilities. Mufioz and Dimov (2015) argue that literature support the
view that sustainable orientation is critical for sustainability entrepreneurship. Moreover,
sustainability orientation has to be well balanced within social, environmental and economic
dimensions.

Entrepreneurial intention for sustainability

Assuming that the founder of business has prior knowledge about sustainable development
and sustainability challenges. Moreover, the founders understands importance of
sustainability and have created sustainability-oriented business, this is not everything. In
addition, it is critical to evaluate the strength of the individual's intention to contribute to
solving societal and environmental problems, as intentions can have different scale, e.g. make
difference within a region or aim for the whole country. Moreover, intentions might be
influenced by the feasibility, which depends on the support from the stakeholders and society.
(Mufioz and Dimov, 2015)

Desired value creation

Meanwhile, intentions can be great and very broad, actual value proposition of the business
will often be limited to a specific set of benefits for certain players. Even though, greater
value for stakeholders and society is vital, the company has to be careful and not trap into
altruistic charity. In essence, it is crucial to look whether the company has: economic value,
social value, ecological value and value for future generations. In practice, these values will
be also visible in strategies of the business that are capable improving welfare, reducing
pollution and poverty, as well as solving deforestation (Hart and Milstein, 2003).

Perceived social support

Society plays important role for business development, as norms and values of the individuals
in the society can either support sustainability, or ignore these challenges. Meanwhile, in
developed economies sustainability would be considered as important value proposition, in
transition economies, it will most likely be less recognized and admired. Thereby, companies
in transition economies might spend unnecessary resources, on aspects that are not valued by
the customers. Especially, where income distribution is not equal, and social benefits are
mostly relevant for the lower class, meanwhile the most financially strong part of the society
will not be concerned about these challenges. So in essence, the company may end up in
unproductive business. (Mufioz and Dimov, 2015)

Perceived business support

Lastly, support from institutions and government is crucial. Receiving financial support from
the banks is the key for creating business. The fact that business operates sustainably, can
either increase value of the business for the institutions, or it can be seen as unnecessary
luxury that does not pay off. Understanding how big are “returns over sustainability” is
important part of understanding perceived business support.

Supportive business context obviously incorporates factors, such as ease of doing business
and lack of bribery. However, from the sustainability perspective, it is crucial to understand
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whether any of sustainability practices can help in entering new markets, easier to receive
financing, hire staff, etc. (Mufioz and Dimov, 2015)

2.2.2 Multi-Level Perspective

Since the entrepreneurship is rather complex subject to study. In order to incorporate context
into this study, we will us the multi-level perspective model (MLP) proposed by Geels (2011).
The model helps to study sustainability transitions, where sustainability entrepreneurships
play very important role.
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Figure 3 The multi-level perspective on sustainability transitions (Source: Geels, 2011)

The MLP model is very broad and this creates both challenges and opportunities for this
study. In essence, sustainability businesses are dependent on society and institutions, which
can be seen within the MLP model.
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3 Methods

3.1 Research approach

Sustainability entrepreneurship is emerging field of study, and there is little knowledge about
this field. Therefore, the best way to contribute to this field of study is through qualitative
research (Mufioz and Cohen, 2018). Currently in this field “Most of the research reviewed is
theoretical/conceptual (40%) or qualitative (31%) based on case-study methodology.” (Mufoz
and Cohen, 2018, p.303). Out of the three research approaches: inductive, deductive and
abductive (Alvesson and Skoldberg, 2017), this paper will use the abductive approach. This
approach type incorporates both existing academic literature and empirical studies. This
research has its starting point in existing literature, aggregates what is known about
sustainability entrepreneurship in transition economies now and supports with framework.

Currently there is lack of empirical and qualitative studies in the literature that could support
and explain better developments that take place in sustainability entrepreneurship. As
according to Mufioz and Cohen (2018) most of the existing research is based on developed
economies and lacks empirical evidence from transition economies.

The choice of the abductive approach will also facilitate the purpose of the research to explain
the theory behind sustainability entrepreneurship in transition economies.

3.2 Research method and strategy

As mentioned previously, this research follows qualitative method that is necessary for this
research topic (Muifioz and Cohen, 2018). Since this research, aims to provide explanation and
shed light on a subject that was not researched to high extent, qualitative method will be the
most suitable (Alvesson and Skoldberg, 2017). In addition, the research question that starts
with “How?” or “What?” can be best explained by the qualitative research (Yin, 2014).

Case study will be used for this paper, as this strategy does not separate phenomenon from the
context. In addition, Yin (2014) names case study as a primary tool for qualitative analysis.
This is crucial, as entrepreneurship and sustainability entrepreneurship are highly context and
culture dependent (Mufioz and Cohen, 2018; Smallbone and Welter, 2001). Thus, case study
allows to study complex phenomenon in the environment where it is embedded, with its
unique social systems and geographical location. (Yin, 2014)
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3.3 Case study design

According to Yin (2014) there are different case study designs, that includes a single or
multiple case studies (Yin, 2014). AS we are studying development of the sustainability
entrepreneurships in transition economies, this represents one case. Contrary to the previous
research that focuses on developed countries, this research studies the topic of transition
economies, which is a slightly different case. The choice of the case study provides
opportunity to perform a wider exploration of the topic.

In order to study transition economies, we will focus on one country in order to avoid
multiple case study. Moreover, by focusing on one country it is possible to obtain deeper
understanding of the studied subject and feasible in the given timeline of the research.
Nevertheless, this type of design has also negative side, such as lower possibility for
generalization of the results.

3.3.1 Selecting case companies in transition economy

Taking starting point in the researches that cover topics of sustainability entrepreneurship in
developed economies and with the support of studies of entrepreneurship in transition
economies, this paper defined a research question and determined the aim. The main purpose
of this paper is to understand the role of sustainability in the process of development of
sustainability entrepreneurship ventures in transition economies.

The main feature of transition economy is the change from centrally planned to market
economy. Generally, there are differences across various transition economies in terms of
geographical, cultural, economic and social context (Trivi¢ and Petkovi¢, 2015). The choice
of transition economies is large, but for this research, we will use case of Russia. The country
switched from centrally planned to market oriented economy. Moreover, Russia is going
through liberalization, macroeconomic stabilization, privatization and legal and institutional
reforms. (Trivi¢ and Petkovi¢, 2015)

In order to collect empirical data to answer the research question, it is relevant to pick sample
companies that will provide relevant data for the analysis. In order to answer the research
question and find relevant companies, we will search for sustainability entrepreneurship firms
that fulfill this definition:

“Sustainable entrepreneurship as the examination of how opportunities to bring into existence
future goods and services are discovered, created and exploited, by whom and with what

economic, psychological, social and environmental consequences” (Cohen and Winn, 2007,
p.35)

The companies are selected deliberately, meaning that we will not randomly select
companies. This will ensure that we can get companies that match our criteria: the companies
have to be connected with sustainability entrepreneurship. Moreover, case companies were
differentiated in terms of geographical location, region of operation and industry.
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The case company list contains the following organizations:

1) Smocat Sharing (Samocat Sharing, 2018) - Scooter sharing scheme interview with the
founder of the startup.

2) HammonansHoe areHTCTBO ycToitunBoro passutus (National Agency for Sustainable
Development) (National Agency for Sustainable Development, 2018) interview with
the co-founder of the business.

3) Techopark-Mordovia PR Manager (PR Manager at Techopark-Mordovia, 2018)
interview with PR Manager of the company.

3.4 Data collection

At initial stages, in order to prepare context description, secondary data was used, such as
academic literature. In order to obtain relevant information data was gathered through the
search of articles using the following keywords: ‘sustainability’, ‘entrepreneurship’ and
‘transition economies’.

In order to provide empirical data for the analysis, primary data was used based on the
interviews with companies. The data was collected using semi-structured interview with the
following sustainability entrepreneurship ventures.

3.5 Interviews

One of examples of the primary data collection is interview. This is the best method for data
collection in qualitative research (Alvesson and Skoldberg, 2017). Within this research, we
will use semi-structured interviews that has a great advantage of combining flexibility to tell
the story while remaining within the boundaries of the researched topic.

In essence, the semi-structured interview is a set of open questions that allow interviewees to
provide empirical data regarding the case. Moreover, the fact that all the interviewees are top
management level or founders of organizations ensures that data was collected from the
individuals, who has the best understanding of the organization.

Interview questions were translated to the used language within the interviewed territory and
academic terms were explained in case the researcher was not aware of the meaning.

3.5.1 Operationalization

In order, to operationalize this research, we will divide it into two parts.
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First, we will look at an example of the transition economy, which in this research will be
Russia. We will identify relevant sustainability aspects of this country in order to describe the
context, where sustainability entrepreneurs operate. In this part, we will identify as many
social and environmental challenges as it is possible. This will be done by looking at all three
levels of the MLP model, namely landscape developments, socio-technical regime and
technological niches (Geels, 2011).

Second, we will operationalize the model proposed by Mufioz and Dimov (2015) in order to
form a semi-structured interview. In order to ensure correct interpretation of every section of
the framework, we will form discussion questions based on the questionnaire, which was used
in the survey by Mufioz and Dimov (2015). Every section will be summarized in one or two
discussion questions, which will create starting point for the discussion.

Prior knowledge (KNOWLEDGE): How much do you know about sustainability issues?
What do you know about economic problems, social problems and environmental problems?

Sustainability-oriented ideas (IDEA): Awareness of the sustainability problems in the early
stages of the development of the business idea.

Sustainability orientation (ORIENTATION): From the business perspective, what are your
business obligations in terms of sustainability?

Entrepreneurial intention for sustainability (INTENTION): With the given idea in mind what
is your intention in terms of sustainability?

Sustainability-oriented entrepreneurial actions (ACTION): Which sustainability objectives
were leading the start of the new business?

Sustainability-driven exchange relationships (EXCHANGE): What is the relationship
between the sustainability and your business? What is the role of sustainability in your
business?

Desired value creation (VALUE CREATION): What business value you wanted to bring to
the stakeholders?

Perceived business support (BUSINESS SUPPORT): Within the context where your business
operates, who benefits from your sustainability?

Perceived social support (SOCIAL SUPPORT): How your sustainability focus affects your
stakeholders and your community?

Lastly, to minimize misunderstanding, we will translate topic question to Russian in order to
gather data (Appendix C).

3.5.2 Transcription of the interviews
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The best way to use interviews for the qualitative research is to make transcriptions of the
interviews. (Alvesson and Skoldberg, 2017) This ensures that no data was lost on the way,
and provides better possibilities to compare all empirical data and to make analysis.

3.6 Data analysis

According to Alvesson and Skoldberg (2017) researcher acts not as data collector, but also as
interpreter of this data. Therefore, it is crucial for the researcher to extract only important
insights related to the studied topic. Therefore, the process of data analysis, where most of
interpretation takes place is very crucial. Proposed models and knowledge from the revised
literature are the key components to do the analysis (Alvesson and Skéldberg, 2017). To
ensure the best interpretation, every empirical case will be summarized in the key points for
every factor of the model, to ensure that all the relevant data is used in analysis and
interpretation of the empirical information.
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4 Emperical data

4.1 Multi Level Perspective

4.1.1 Context in Russia (Transition economy)

To better understand the context of sustainability transition in Russia, we will look at various
levels of the multi-level perspective model, to understand general sustainability
entrepreneurship and describe current situation in Russia.

4.1.2 Landscape developments

Due to globalization process, the grand challenges (Jerneck et al., 2011) prevail in transition
economies. Issues such as climate change, biodiversity loss and water scarcity take place in
Russia too. Since, these problems are evident; there are ongoing discussion on different
levels. Nevertheless, in transition economies, such as Russia, practical implementation of
policies that would improve sustainability far from being in place.

According to GEM General Entrepreneurship Monitor (2018) in 2016 Russia there was a
considerable growth in indicators related to sustainability of the entrepreneurial business.
Russia's economy completely recovered from recession in 2017 and this is the time, when we
can see new fiscal and environmental policies that improve sustainability (World Bank,
2018).

4.1.3 Socio-technical regime

Russia has access to a wide range of natural resources, including oil, gas, forest and land.
However, these resources are cheap within Russia and exported to other countries. These
reduces available resources with extreme speeds, meanwhile in culture there is perception that
these resources are unlimited.

Science and education is developed on a very high level in Russia and is capable to provide
highly skilled labor. Nevertheless, according to World Bank (2017) private businesses sector
requires much larger number of skilled labor. In regards to sustainability, this remains one of
the main barriers for sustainability implementation expansion and growth.

Nevertheless, culture plays an important role in the business context (Mufioz and Dimov,
2015) of transition economies (Smallbone and Welter, 2001). Unique characteristic of
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transition economies as well as Russia is that culture in some cases can play higher
importance than other aspects of business. In general, it means that high level of bureaucracy
and grey market still exist in Russia (OECD, 2018). However, great effort is made by Russia
in the past years to ensure higher environmental standards and improve wealth of the society.
(The World Bank, 2013; OECD, 2018)

In terms of policies, it is vital to mention that regional development in Russia differs greatly
from one region to another. If we take two regions, such as Moscow and Irkutsk, clearly, we
are talking about different resource availability. Meanwhile some regions face grand
challenges already today and change sustainability regulations to improve the situation; other
regions are still lagging behind. (World Bank, 2017)

In the article by The World Bank (2013) proposes that access of Russia to World Trade
Organization (WTQO) plays an important role for sustainability improvement. The key action,
that will improve overall situation is trade liberelization. Clearly, this will create higher
wealth that creates tends to generate a demand for environmental improvements. Moreover,
access to WTO is access to more effective practices of how to use available resources and
decrease waste. (The World Bank, 2013)

4.1.4 Technological niches

Since sustainability actions from the government are currently include policy creations and
there is no general sustainability trend in the society, most of the sustainability
entrepreneurship exist in Russia in a form of technological niches. This means that
sustainability entrepreneurships will be newly created organizations that are operating on
smaller regions.

Thus, sustainability is crucial for transition economies, as these countries are suffering from
grand challenges and often are not saving environmental resources. In addition, issues such as
overuse, overpopulation, inequality and uneven income distribution are common in Russia,
and sustainability organizations are the ones that can make difference (The World Bank,
2013; Muifioz and Cohen, 2018).

4.2 Case companies

4.2.1 Smocat Sharing System

Samocat Sharing is a startup based in Moscow, Russia. The company was first founded in
2017 and joined Skolkovo Innovation Center as resident shortly after the launch in order to
start pilot runs. The company developed service that helps to improve smart mobility
solutions in cities. The Samocat Sharing System is the first automated kick-scooter sharing
system. The choice of kick-scooters is determined by the fact that they are light, foldable and
easy to use. Moreover, as opposed to the bicycles, kick-scooters can be used easier on
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pedestrian roads, where there is no infrastructure for bicycles. Kick-scooters do not pollute
and the part of sharing these products helps to achieve the highest utilization rate of resources.
Meaning that it minimizes wasted resources. (Samocat Sharing, 2018)

Prior knowledge about sustainability

The founder of the startup has experience from abroad (Bykov, 2018), as he lived in several
places in Europe. During his life abroad, he have learnt about sustainability and saw practical
implementations of businesses that has sustainability in mind. Moreover, the founder of
Samocat Sharing said that parts of his higher education were relevant for understanding of the
sustainability, which also contributed for the development of sustainability entrepreneurship.

One of the key challenges that Bykov (2018) was addressing during the times of
development, has been excessive number of cars that creates enormous and ineffective traffic.

Sustainability orientation

From the very beginning of Samocat Sharing, the founder integrated sustainability aspect into
the business model. The initial idea of the Scooter Sharing business contained sustainability
aspect. The business was created with sustainability in mind, namely, providing alternative
means of transportation for regions with excessive number of cars and inhabitants. According
to Bykov (2018) if we take the case of Moscow, we will quickly realize that there is an issue
with ecology, due to large number of cars. From the one side, this affects environmental
aspect of the city, as there is high pollution due to high CO2 emissions. On the other side,
large number of cars in the city creates extreme traffic conditions, traffic and noise.

Since these environmental issues and social issues are obvious in metropolitan areas, solving
those to some extent was one of the goals of the founder (Bykov, 2018). Moreover, the
founder believes that individual has to give something back to society, which organization’s
founder decided to do through his business.

Entrepreneurial intention for sustainability

Sustainability is integrated in the business model of Samocat Sharing, e.g. they use solar
energy to run their infrastructure (Samocat Sharing, 2018). In addition, primary intention of
the business is to educate people about better and more sustainable means of transportation.
That as founder believes has all the chances to create a healthier lifestyle trend with the
society.

Nevertheless, the firm has to remain profitable, as this is not a social project, nor non-
governmental organization (NGO). However, giving somewhat back to the society is
important, since organization derives its profits from society. Thereby, Samocat Sharing
offers alternative mean of transportation.

Desired value creation within sustainability

The business model of Samocat Sharing incorporates three aspects of sustainability: financial,
ecological and social. By providing the alternative method of transportation, it creates value
for the society by creating possibility to emerge a trend for healthier lifestyle and better
resource usage.
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Obviously, the founder does not expect that his solution will take over the main way of
transportation, namely cars, but providing alternative means for those who already think about
switching to bicycles would benefit largely from Samocat Sharing services.

Furthermore, Bykov (2018) notes that every person switching to bicycle or kick-scooter
create value for the city, as they remove one car from the city. This results in lower pollution
and lower CO2 emissions. However, founder also underlines that switching from the car to
alternative means of transportation, is a stand out from the comfort zone. In essence, the
customer performs an uncomfortable action, and the goal of Samocat Sharing is to make this
switch as comfortable as possible. They create different motivational programs that would
motivate people to switch to the sustainable solutions.

Lastly, in order to provide maximum value for its customers Samocat Sharing offers various
solutions to different customers, such as “green solution” for institutions, “business solution”
for tourist-focused businesses and mixed solution for Metropolitan municipalities. (Bykov,
2018)

Perceived social support (due to sustainability)

Customers generally choose Samocat Sharing solution, as this is one of the first alternatives
for transportation in the city. Bykov (2018) stresses out the fact that on the one hand, society
follows mainstream trends and since currently, the most convenient and widely accepted way
of transportation is car, it means that switching to alternative mean of transportation will not
provide the same level of comfort.

On the other hand, Samocat Sharing aims to make this green transportation cool and trendy
for the society. Certainly, there are parts of the society that understand importance of
sustainability and does not need extra motivation to switch to bicycle or kick-scooter. This is
the main part of society that can provide support to the company. Meanwhile, part of the
society that is not aware of sustainability challenges needs extra motivation to use the service,
and strong support cannot be expect from the large part of the society.

People, who uses Samocat Sharing services, besides choosing a less comfortable mean of
transportation also have to perform additional activities, such as folding and unfolding kick-
scooters. However, they still are committed to choosing the sustainable alternative, and are
willing to paying for this solution.

Perceived business support (due to sustainability)

However, when Bykov (2018) talks about business-to-business or business-to-government
support the company feels support from metropolitan areas that are aware of ecological and
social issues in their areas. However, this support is higher in Saint Petersburg, Moscow and
Ekaterinburg, where green solutions have access to innovative projects and have preference to
perform test runs. Meanwhile, regions where sustainability challenges are not obvious will not
provide support nor preference to sustainability in case it is more costly.

All in all this support is determined by the availability of resources and budget available for
the project. Hereby, smaller cities, where these social and environmental issues are not
extreme or lack funding, have lower chances of prioritizing sustainable solutions.
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Bykov (2018) suggests that, sustainability is interesting aspect for potential investors.
However, in the end of the day, it is mostly returns on investments that play the key whether
investors will provide funding.

Certainly, Innovation Center Skolkovo gave a great support in the beginning of the project, by
providing test ground of the concept. Even though the company was not resident of the
Skolkovo Community Bykov (2018) believes that sustainability focus of the organization
played an important role Innovation Center played an important role in the Samocat Sharing,
as it provided test area for pilot runs.

4.2.2 Technopark-Mordovia

Techopark-Mordovia provides a comfortable business environment, infrastructure and
support to innovative businesses. The organization encourages generation of new ideas,
implementation of new projects and diffusion of innovation. (Technopark-Mordovia, 2018)

Technopark-Mordovia is located in Saransk. In addition, the organization provides support to
sustainable innovations, in development and commercialization processes, as well as later
integration of the sustainable solutions in businesses (Technopark-Mordovia, 2018).

Prior knowledge about sustainability

Based on the interview, it was possible to see that company initially started almost without
any prior knowledge in sustainable development (PR Manager at Technopark-Mordovia,
2018). There was general knowledge about ecological situation and environmental issues.

Sustainability orientation

Initial idea was to help innovative ideas get developed, tested and integrated in real life.
Therefore, the organizations started with idea to support local projects (PR Manager at
Technopark-Mordovia, 2018) and share knowledge in the Region.

There is interest to be more sustainable and currently incorporation of more sustainable
practices is in development process. Moreover, as from support for its partners, Technopark-
Mordovia does prioritize nor provide extraordinary support for sustainability entrepreneurship
compared to regular startups.

However, PR Manager at Technopark-Mordovia (2018) notes that sustainable startups gets
good infrastructure for sustainability developments.

Entrepreneurial intention for sustainability

Sustainability focus is not the primary goal of the organizations. Nevertheless, Technopark-
Mordovia creates support for sustainable organizations. In the perspective, PR Manager at
Technopark-Mordovia (2018) sees high interest and intentions to drive sustainability projects
into society and real business world.
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Desired value creation within sustainability

In order to provide value for the society and stakeholder Technopark-Mordovia provides
support for small and medium startups and ensure knowledge share in the region. It provides
formation of human resources potential in all specializations of the Technopark. Organizes
long-term and short-term educational programs for training and retraining of personnel,
internships, trainings, seminars. (Technopark-Mordovia, 2018)

Cooperation with the leading industrial companies of the republic provides support for the
development and promotion of their innovative products and technologies. (Technopark-
Mordovia, 2018) The company has access to venture funds, companies, banks, private
investors to attract funding for innovative projects at various stages of their development from
the origin of the idea to entering the mass market. (Technopark-Mordovia, 2018) The
company has also network with the governmental institutions, that ensure possibility to
support interaction between business and public authorities. (Technopark-Mordovia, 2018)

Perceived social support (due to sustainability)

PR Manager at Technopark-Mordovia (2018) suggests that currently there is a trend for
ecologically green solutions and creating benefits for society. Thereby, organizations are
interested to work with sustainable solutions more than before. This trend also creates
awareness within society leading to larger interest for sustainable solutions.

PR Manager at Technopark-Mordovia (2018) believes that in the future sustainable
technologies and solutions might be more important than today.

Perceived business support (due to sustainability)

Generally, there is interest for sustainable solutions (PR Manager at Technopark-Mordovia,
2018). However, every case is individual and support to sustainability entrepreneurs depends
on many other parameters and not only sustainability.

4.2.3 National Agency for Sustainable Development

The National Agency for Sustainable Development is the leading information, educational
and communication center for sustainability and sustainable development. It was created to
solve a wide range of tasks aimed at implementing innovative principles of sustainable
development in the field of architecture, construction and urban planning. National Agency
for Sustainable Development supports sustainable architectural and construction innovations.
Being an expert in sustainable architectural solutions, they assist construction organizations
that have lack of knowledge and capabilities in the sustainability development. (National
Agency for Sustainable Development, 2018)

Prior knowledge about sustainability

Prior to establishing National Agency for Sustainable Development Andrianov (2018) worked
in World Wide Fund for Nature (WWF), where he got first insight into the sustainability
development and environmental issues. This background allowed the founder to build
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knowledge about sustainability further and on the moment when the business was established
the author had a good understanding of sustainability.

Andrianov (2018) was aware about the intention within the construction industry to
strengthen control over energy efficiency, thermal conductivity of walls and windows of
buildings. This was one of arguments to create business focused on sustainability. During the
times when National Agency for Sustainable Development was founded, ecological
construction was a hot topic in the community (Andrianov, 2018).

Sustainability orientation

Andrianov (2018) explains that sustainability is highly integrated in their business model. In
addition, initially founders were trying to spread sustainability knowledge within the industry.
On the early stages, business was aiming to provide classes to educate experts within the
construction industry. Nevertheless, this model did not succeed in practice, due to the level of
knowledge about sustainability among the experts.

Thereby, founders adjusted and focused on educate society and businesses within construction
industry on individual level. Mission of the business remained to introduce sustainability
principle to as many architects as possible.

Entrepreneurial intention for sustainability

The main intention of the business is to spread knowledge about sustainability among
architects, construction firms and developers. Through visual and practical examples and
presentations. (Andrianov, 2018)

The organization incorporated sustainability deep in their business, as example Andrianov
(2018) explains that on the very early stages of development, they found that the everyday
work in the company can be sustainable. In order to do that, National Agency for Sustainable
Development decided to operate without office, which means that employees can work from
home. Thereby, they reduce number of cars on the road.

Desired value creation within sustainability

National Agency for Sustainable Development offers concepts that focuses on energy-
effective solutions and user-friendly city planning. Andrianov (2018) explains that their
organization positions itself as an expert in sustainability for construction industry that share
and promotes knowledge about sustainability within the industry.

The organization creates value within sustainability through support and education of
professionals in the architectural and construction industry, as well as the promotion of
innovative solutions and approaches to daily construction practice. (National Agency for
Sustainable Development, 2018) These practices and innovative technologies has to create
comfort for the end consumers (Andrianov, 2018).

Perceived social support (due to sustainability)

The initial plan to share knowledge about sustainability through the organized courses was
not the right approach as it revealed that it was ineffective. Reason for that was the fact that in
order to explain benefits of sustainability construction customers needed to have a good
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knowledge about sustainability. However, founders quickly realized that this knowledge was
missing. (Andrianov, 2018)

The fact that there are enormous amount of resources in Russia, society perceives them as
unlimited. Moreover, the price that individual pays for these resources are a small fraction
compared to sustainable resource. As example, Andrianov (2018) mentions an experiment
that they use to understand social support and interest of the society in sustainability: the
organization, has asked in auditorium people to name the price that individual pays for gas.
No one was aware of the correct price, as it is so small that there is no interest to check it or
know it.

However, Andrianov (2018) can see support from younger generations, which are currently
taking related studies in universities and question the right way of development.

Perceived business support (due to sustainability)

In order to ensure that customers understand necessity for sustainability, National Agency for
Sustainable Development had to use commonly known benefits, sometimes not related to
sustainability and integrate sustainability later in the process, in order to keep clear
communication with the client at all times.

The company in order to communicate their services have to interest customers about
“innovative solutions”, while only on later stages incorporating sustainability.

Andrianov (2018) explains that generally in the construction industry, there is very little
development in terms of sustainability. One of the driving forces of sustainable innovation in
this industry are global multi-national companies from abroad, that came to this industry with
highly developed sustainability integrated in their business model. This fosters local
companies to slowly incorporate these practices, meanwhile support from governmental and
financial institutions is weak, in terms of supporting sustainability driven organizations.

Moreover, Andrianov (2018) tells that municipalities and governmental organizations can be
considered the least interested in sustainability within construction industry, when talking
about smaller regions of Russia or about Russia in general. Which can be explained due to
financial limitations, as well as lack of knowledge about sustainability.
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5 Emperical Analysis

This section will follow the structure of the theoretical framework. Where every section will
summarize interesting findings and build a link with the academic literature. Moreover, the
focus is on the information that can improve the theoretical model for better description of the
sustainability entrepreneurship in transition economies.

5.1 Prior knowledge about sustainability

Based on the empirical data, we can support the research by Mufioz and Dimov (2015) that
prior knowledge is important for sustainability entrepreneurship. We can further see that in
transition economies sustainability knowledge can be obtained primarily from experience
from abroad, where sustainability focus is not only on the level of policies, but rather well
understood by the society (Andrianov, 2018). There is analogy with the concept proposed by
Saxenian (2000) when people bring network and knowledge from abroad. For example after
taking education abroad (Bykov, 2018; Andrianov, 2018) or working and living abroad,
people return to their home countries with more advanced understanding of sustainability
concepts (Bykov, 2018). Meanwhile, organizations that develop sustainability
entrepreneurship within transition economies end up with different perception of the
sustainability compared to academic definitions (PR Manager at Technopark-Mordovia,
2018).

Moreover, knowledge about sustainability can also enter transition markets through the
presence of the global multi-national corporations, which enter transition economy markets
with sustainability knowledge from the very beginning. (Andrianov, 2018)

Meanwhile education level in Russia is high, we can also see that graduates often miss skills
that are crucial for the business environment (World Bank, 2017). Thereby, we can expect
that knowledge within sustainability is not being generated fast enough within the society.

5.2 Sustainability orientation/Entrepreneurial intention
for sustainability

Within sustainability-orientation and intention, there were no findings that would not fit
within the model proposed by Mufioz and Dimov (2015). Companies in transition economies
focused a lot on educating stakeholders about the importance of sustainability. The view of
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sustainability was closely incorporated into the business model of the firms (Bykov, 2018;
Andrianov, 2018; PR Manager at Technopark-Mordovia, 2018)

5.3 Desired value creation within sustainability

Sustainability in value creation of the firms revealed interesting insights that were not fitting
well in the existing model. Due to low awareness of sustainability and lack of understanding
why society has to save resources (Andrianov, 2018) companies used communication
messages that were not sustainable. In other words, companies use general value to market
and sell their sustainable solutions. Meaning that by looking at benefits, that customer will
receive from using sustainability entrepreneurship firm would sound like any regular benefits
from non-sustainability focused firms.

Moreover, sustainability organizations have to find additional motivation factors to create
incentives for the clients to use their product. Such as bonus systems, that customer could get
for using services or products of sustainability-focused organization (Bykov, 2018).

Switching to sustainable solutions is perceived as a more negative thing, due to the fact that
either people will have to choose more uncomfortable way of doing things or pay extra
(Bykov, 2018; Andrianov, 2018). Thereby, actual value proposition of the firms is often
masked or hidden behind broader benefits (Bykov, 2018; Andrianov, 2018).

So locating this information within the theoretical model was tricky, and thereby it is
necessary to add a section that could fully cover this unique aspect within the framework.

5.4 Perceived social support (due to sustainability)

Within Russia society is not fully aware of sustainability and social and ecological challenges.
So in order to receive support, companies need to communicate on the level that is
understandable for the society (Andrianov, 2018; Bykov, 2018; PR Manager at Technopark-
Mordovia, 2018).

Moreover, as described in the value proposition section, sustainability companies have to
create benefits and motivational incentives that are not directly linked to sustainability, to
make it much more understandable for the customers. (Andrianov, 2018; Bykov, 2018)

Among the part of society that is not aware of resource scarcity, it is even more important to
create awareness. As with the perception that resources are not scarce, there is no clear
communication between sustainability entrepreneurs and the society. Thereby, it is difficult to
gain support from the society.
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5.5  Perceived business support (due to sustainability)

Some business advantages for sustainability entrepreneurship exist in transition economies.
Nevertheless, based on empirical data we can conclude that in the studied case, support to
sustainability entrepreneurship firms prevail in regions, where ecological and social
challenges are obvious. (Bykov, 2018) In this case, municipalities are more interested to take
action to take action (Andrianov, 2018). Clearly, in the end of the day sustainability service
must have competitive advantage and provide return on investment for the investors.

In order to interest governmental institutions in sustainable solutions, which are often more
costly in the short run, especially in more traditional industries, such as construction, where
innovation did not emerge for decades, sustainability can only be promoted by convincing
institutions in profitability of the solution (Andrianov, 2018).

However, one of the things that promotes sustainability in transition economies are presence
of global MNEs that brings sustainability from developed countries (Andrianov, 2018). This
not only makes local competitors to incorporate sustainability in their practices, but also

makes municipalities to look on long-term benefits that sustainability can bring to the region.

5.6 Multi-Level Perspective

In order to position these findings within the broader context, we will use the multi-level
perspective. We can clearly see that all three companies in terms of sustainability could be
located within the technological niches of the Multi-level perspetive model (Geels, 2011).
Based on the emperical findings, all the companies are talking about small regions or social
niches that fully understand their business.

Thereby, only these niches provide support for the sustainability entrepresneurship firms.
Meanwhile, all three case companies are promoting their business and bringing value to the
customer, they often have to use extra effort to make sure that customers choose sustainable
solutions in the future.

And even though all the social and environmental issues are developed to the high extent, the
effort of these organizations does not foster faster implementation of the sustainable solutions.
This questions, whether the opportunity of underdevelopment of transition economies as well
as general business challenges that sustainable entrepreneurs face can create additional
incentives to be sustainable.
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5.7 Discussion

All these findings can be visualized as factors that are connected with the causal conditions
proposed by Muinoz and Dimov (2015). Prior knowledge in the process of development of
sustainability is affected by the foreign knowledge and capabilities. Furthermore, we can see
that sustainability companies in transition economies creates incentives for sustainability for
its stakeholders and use of broad benefits to attract customers, or bonus programs to make
customers continue using the service.

In essence, some of the parts of the model resemble looped processes, e.g. companies aim to
educate society, which will lead to social trends and lifestyles, leading to social business,
which will create trend in the broader audience within society.

Based on these findings, we can add several aspects that are vital when analyzing
sustainability firms in transition economies, namely we will add: foreign effect,
communicated benefits and sustainability value.

FOREIGN EFFECT

EDUCATE,
INCENTIVES,
MOTIVATION

COMMUNICATED

BENEFITS

SUSTAINABILITY

VALUE

PERCEIVED SOCIAL SUPPORT
(Social context for sustainability)

(A)prqeure)sns 10§ )Xaj)uod ssauisng)
LAOddNS SSANISNY AAAIIOUAL

TREND,
LIFESTYLE,
UNDERSTANDING

Figure 4 Sustainability in the development process of sustainability ventures (Source: Own
figure; based on Murioz and Dimov, 2015).

5.7.1 Foreign effect
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Based on the research, we can see that transition economies are far behind in implementation
of sustainability practices. Even though some environmental policies and societal issues are
being solved, general awareness of the sustainability challenges among people is low.

Based on the research we found out, that there is foreign effect that plays an important role in
sustainability adaptation. Global companies that enter transition economies have effect on the
industry, governmental authorities

5.7.2 Communicated benefits and Sustainability value

In the original model, in the center, there was value proposition of the business that originally
summarized specific set of benefits that sustainability provides to its customers and
stakeholders. And according to Mufioz and Dimov (2015) will be visible from strategies of
the business. Nevertheless, what was observed in transition economies is that due to low
understanding of the sustainability among various stakeholders, companies have to
communicate more general benefits, in some cases not related to sustainability.

Moreover, after necessary knowledge is created, companies also create incentives for
stakeholders to switch to sustainable solutions. Moreover, companies aim to create trends and
lifestyle, in order to further promote sustainability among stakeholders and get greater support
from the society.

Thereby, it is relevant to separate value proposition section, into communicated benefits and
sustainability value.
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6 Conclusion

So what is the role of sustainability in the development process of sustainability
entrepreneurship in transition economies? Overall, sustainability can be seen on early stages
of its adaptation in the society and business environment in transition economies. Certainly, in
the right regions, where there is broad knowledge and understanding of sustainability, there is
a great support for sustainability entrepreneurship. This fits well within the current studies of
sustainability entrepreneurship that is based on the developed world.

The fact that challenges for businesses in the transition economies can create opportunities for
the sustainability firms (Cohen and Winn, 2007), is rather questionable. As it is possible to
see that there has to be strong enough motivation of the founders to proceed with
sustainability, when there is such a low support from the society and institutions.

Nevertheless, unique characteristics and overall low awareness about sustainability
challenges, reveals that sustainability studies in transition economies can be improved. The
theoretical model of sustainability entrepreneurship development conditions, show that
transition economies have strong influence from abroad. This includes both experience from
abroad, as well as presence of global players on the market.

Moreover, due to lack of societal and business support to sustainability entrepreneurs, they
had to come up with unique ways of addressing stakeholders. This relates to communication
of unrelated benefits for the clients. That also helps companies to overcome resistance from
the society, through education of importance of the sustainability.

6.1 Practical implications

This paper have information and can help managers in transition economies to better
understand the conditions that can foster the development of sustainability entrepreneurship.

Furthermore, this paper contains a model that can be used for further research to study
sustainability entrepreneurship in other transition economies as well as developing countries.

6.2 Research Limitations

Based on the empirical data, we can see that organizations that are not affected by foreign
effect on early stages of development create their own understanding of sustainability. In
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essence, little prior knowledge about sustainability in the beginning and increasing interest in
sustainability creates own sustainability interpretation, which is different from academic.
Moreover, understanding of sustainability is very dependent on the language and culture, it is
possible to see that businesses with lower sustainability focus, might simply understand
sustainability differently and search for regular sustainability as we understand it in academia
might be not the right thing to do. In case of Russian language, people who know
sustainability from academic papers will understand it properly, whereas learning about
sustainability based on practical development of the company, and without prior knowledge
can result in own interpretations of the term. Thereby, in order to fully study sustainability
entrepreneurship in transition economies, it is relevant to include other definitions of
sustainability.

As this research is a single case study design, it creates limitations in terms of generalization.

6.3 Future Research

As this research is a single case study design and generalization is limited, future research can
explore this case in different transition markets of perform empirical analysis using
quantitative methods.

Ultimately, this paper provided a theoretical model that can be tested. On developing
countries, that possess different context from developing countries, in terms of context for
sustainability entrepreneurship.

35



References

Academic literature

Alvesson, M., & Skoldberg, K. (2017). Reflexive methodology: New vistas for qualitative
research. Sage.

Austin, J., Stevenson, H., & Wei-Skillern, J. (2006). Social and commercial entrepreneurship:
same, different, or both? Entrepreneurship theory and practice, 30(1), 1-22.

Ayres, R., Van den Berrgh, J., & Gowdy, J. (2001). Strong versus weak sustainability:
economics, natural sciences, and consilience. Environmental Ethics, 23(2), 155-168.

Boso, N., Story, V. M., & Cadogan, J. W. (2013). Entrepreneurial orientation, market
orientation, network ties, and performance: Study of entrepreneurial firms in a developing
economy. Journal of Business Venturing, 28(6), 708-727.

Brulandt, 1987. Our common future. Oxford; New York: Oxford University Press.
Commission mondiale sur I'environnement et le développement

Carter, N. M., Gartner, W. B., Shaver, K. G., & Gatewood, E. J. (2003). The career reasons of
nascent entrepreneurs. Journal of Business Venturing, 18(1), 13-39.

Cohen, B., & Winn, M. 1. (2007). Market imperfections, opportunity and sustainable
entrepreneurship. Journal of Business Venturing, 22(1), 29-49.

De Clercq, D., & Voronov, M. (2011). Sustainability in entrepreneurship: A tale of two
logics. International Small Business Journal, 29(4), 322-344.

Geels, F. W. (2011). The multi-level perspective on sustainability transitions: Responses to
seven criticisms. Environmental innovation and societal transitions, 1(1), 24-40.

GEM Global Entrepreneurship Monitor. (2016). Russia Report 2016/2017 [online] Available
at: https://www.gemconsortium.org/country-profile/104 [Accessed 19 May 2018].

Hansen, U. E., Nygaard, 1., Romijn, H., Wieczorek, A., Kamp, L. M., & Klerkx, L. (2017).
Sustainability transitions in developing countries: Stocktaking, new contributions and a
research agenda.

Hart, S. L., & Milstein, M. B. (2003). Creating sustainable value. The Academy of
Management Executive, 17(2), 56-67.

Harbi, S.E., Anderson, A.R. and Ammar, S.H., 2010. Entrepreneurs and the environment:
Towards a typology of Tunisian ecopreneurs. International Journal of Entrepreneurship
and Small Business, 10(2), pp.181-204.

Jerneck, A., Olsson, L., Ness, B., Anderberg, S., Baier, M., Clark, E., & Persson, J. (2011).
Structuring sustainability science. Sustainability science, 6(1), 69-82.

36



Linnanen, L. (2005). An insider’s experiences with environmental entrepreneurship. Making
ecopreneurs: Developing sustainable entrepreneurship, 72-88.

Loorbach, D. (2010). Transition Management for Sustainable Development: A Prescriptive,
Complexity-Based Governance Framework. Governance, 23(1), pp.161-183.

Markard, J., Raven, R., & Truffer, B. (2012). Sustainability transitions: An emerging field of
research and its prospects. Research policy, 41(6), 955-967.

Mulgan, G. (2006). The process of social innovation. Innovations: technology, governance,
globalization, 1(2), 145-162.

Muiioz, P., & Cohen, B. (2018). Sustainable entrepreneurship research: taking stock and
looking ahead. Business Strategy and the Environment.

Mufioz, P., & Dimov, D. (2015). The call of the whole in understanding the development of
sustainable ventures. Journal of Business Venturing, 30(4), 632-654.

Naudé, W. (2010). Entrepreneurship, developing countries, and development economics: new
approaches and insights. Small business economics, 34(1), 1.

O'Neill Jr, G. D., Hershauer, J. C., & Golden, J. S. (2009). The Cultural Context of
Sustainability Entrepreneurship. Greener Management International, (55).

Parrish, B. D., & Foxon, T. J. (2009). Sustainability entrepreneurship and equitable transitions
to a low-carbon economy. Greener Management International, (55).

Ram, S., & Sheth, J. N. (1989). Consumer resistance to innovations: the marketing problem
and its solutions. Journal of Consumer Marketing, 6(2), 5-14.

Sahlman, W. A. (1996). Some thoughts on business plans. Harvard Business School Publ..

Saxenian, A. (2000). Bangalore: The Silicon Valley of Asia? In a conference on Indian
economic prospects: advancing policy reform, Center for Research on Economic
Development and Policy Reform, May, Stanford, Calif.[dcrp. ced. berkeley.
edu/faculty/anno/Papers. htm].

Schaefer, K., Corner, P. D., & Kearins, K. (2015). Social, environmental and sustainable
entrepreneurship research: What is needed for sustainability-as-flourishing? Organization
& environment, 28(4), 394-413.

Schaltegger, S. (2002). A Framework for Ecopreneurship. Greener Management
International, (38).

Schaltegger, S., & Wagner, M. (2011). Sustainable entrepreneurship and sustainability
innovation: categories and interactions. Business strategy and the environment, 20(4),
222-2317.

37



Shane, S., Locke, E.A. and Collins, C.J., (2003). Entrepreneurial motivation. Human resource
management review, 13(2), pp.257-279.

Shepherd, D. A., & Patzelt, H. (2011). The new field of sustainable entrepreneurship:
Studying entrepreneurial action linking “what is to be sustained” with “what is to be
developed”. Entrepreneurship Theory and Practice, 35(1), 137-163.

Smallbone, D., & Welter, F. (2001). The distinctiveness of entrepreneurship in transition
economies. Small business economics, 16(4), 249-262.

Trivié, J. and Petkovi¢, S. (2015). Different Features of Transition Economies: Institutions
Matter. Family Businesses in Transition Economies, pp.71-96.

Weerawardena, J., & Mort, G. S. (2006). Investigating social entrepreneurship: A
multidimensional model. Journal of world business, 41(1), 21-35.

Wiistenhagen, R., Wolsink, M., & Biirer, M. J. (2007). Social acceptance of renewable energy
innovation: An introduction to the concept. Energy policy, 35(5), 2683-2691.

Yin, R.K. (2014). Case Study Research: Design and Methods. Fifth Edition. London: SAGE
Publications.

Websites

National Agency for Sustainable Development (2018). Hayuonanrvrnoe Acenmcmeo
Vemouiuusoeo Pazeumus. [online] Green-agency.ru. Available at: https://green-agency.ru/
[Accessed 18 May 2018].

OECD. (2018). Russian Federation - OECD Data. [online] Available at:
https://data.oecd.org/russian-federation.htm [Accessed 21 May 2018].

Polites, J. (2018). The First Blockchain-Backed Presidential Election Just Took Place in
Sierra Leone. CCN. Retrieved 26 April 2018, from https://www.ccn.com/the-first-
blockchain-backed-presidential-election-just-took-place-in-sierra-leone/

Rice, X. (2007). Kenya sets world first with money transfers by mobile. [online] the Guardian.
Available at: https://www.theguardian.com/money/2007/mar/20/kenya.mobilephones
[Accessed 25 Apr. 2018].

Samocat Sharing. (2018). Samocat Sharing En. [online] Samocat.net. Available at:
http://www.samocat.net/ [Accessed 16 May 2018].

Technopark-Mordovia (2018). Texnonapk - Mopoosus. [online] Technopark-mordovia.ru.
Available at: http://www.technopark-mordovia.ru/ [Accessed 18 May 2018].

The World Bank. (2013). What Policies Will Allow Russia Achieve Environmentally
Sustainable Growth? [online] Available at: https://blogs.worldbank.org/voices/what-

38



policies-will-allow-russia-achieve-environmentally-sustainable-growth [Accessed 19 May
2018].

Thomson, S. (2015). What are the Sustainable Development Goals? [online] World Economic
Forum. Available at: https://www.weforum.org/agenda/2015/09/what-are-the-sustainable-
development-goals/ [Accessed 26 Apr. 2018].

United Nations Sustainable Development. (2018). Sustainable development goals - United
Nations. [online] Available at: https://www.un.org/sustainabledevelopment/sustainable-
development-goals/ [Accessed 26 May 2018].

World Bank. (2017). Greater Productivity, Investment in People Can Put Russia Back on
Path to Sustainable and Inclusive Growth. [online] Available at:
http://www.worldbank.org/en/news/press-release/2017/01/12/greater-productivity-
investment-in-people-can-put-russia-back-on-path-to-sustainable-and-inclusive-growth
[Accessed 19 May 2018].

World Bank. (2018). The World Bank in Russia Overview. [online] Available at:
http://www.worldbank.org/en/country/russia/overview [Accessed 19 May 2018].

Interviews

Bykov, V. (2018). Sustainable entrepreneurship in Transition economies. [Moscow, Russia]
Vasilii Bykov CEO and founder of Samocat Sharing [16 May 2018]

PR Manager at Technopark-Mordovia. (2018). Sustainable entrepreneurship in Transition
economies. [Mordovia, Russia] PR Manager at Technopark-Mordovia [18 May 2018]

Andrianov, A. (2018). Sustainable entrepreneurship in Transition economies. [Moscow,
Russia] co-founder of National Agency for Sustainable Development (HarmonansHoe
areHTCTBO ycToWuMBOro pazsutus) [18 May 2018]

39



Appendix A

Interview Guide based on the Mufioz and Dimov (2015) survey

Prior knowledge (KNOWLEDGE)

How much do you know about sustainability issues? What do you know about economic
problems, social problems and environmental problems?

. | can understand the economic problems we are facing as a society

. I can understand the social problems we are facing as a society.

. | can understand the environmental problems we are facing as a society.

. | can understand the problems new generations will be facing in the future.

Sustainability-oriented venture ideas (IDEA)
Awareness of the sustainability problems in the early stages of the development of the
business idea.

. Key events that inspired by the time you were exploring possible ideas for
this business?)

. Were you aware are you of the sustainability problem(s) that your business
was trying to solve.

. | was conscious of the existence of a number of business opportunities that
might have been useful for solving the sustainability problem.

. | was conscious of the relation between the business idea and my willingness
to solve some sustainability problem.

. | knew that pursuing this business idea implied more than just making
money.

Entrepreneurial intention for sustainability (INTENTION)
With the given idea in mind what is your intention in terms of sustainability?

. I am able to find solutions to current challenges and problems.

. I am regularly coming up with new business ideas on how to create a better
world.

. | like taking ideas and make something important of them.

. I am constantly seeking business ideas with the potential of making
contributions beyond making money.

. | do what it takes to create value for others.

Sustainability-oriented entrepreneurial actions (ACTION)
Which sustainability objectives were leading the start of the new business.

. Improving health and well-being

. Creating and distributing economic value amongst all stakeholders
. Improving the quality of life in a particular community

. Creating employment opportunities

. Protecting or restoring the natural environment

. Creating ethical and fair products

. Establishing fair trading with suppliers

. Promoting democratic business models

Sustainability-driven exchange relationships (EXCHANGE)
What is the relationship between the sustainability and your business? What is the role of
sustainability in your business?

. The firm clearly states the sustainability problem or challenge is trying to
address.
. There is a clear intention to tackle sustainability issues (mission statement,

value proposition).
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. The firm frames the business opportunity in the context of sustainability.

. The firms seeks to build relationship with the broader audience based on a
sustainability logic.

. The firm presents its products/business model in connection to
sustainability.

. The firm communicates its commitment to sustainable business practices.

. The firms' language and images reflects sustainability.

Sustainability orientation (ORIENTATION)
From the business perspective, what are your business obligations in terms of sustainability?

. | strongly believe in the power of my business in contributing to solve many
of the problems we have as a society.

. My firm has an obligation to society that extends beyond making money.

. My firm has to give back to society since it derives its profits from society.

. Regardless of the nature of my business, it has to trade fairly with customers
and suppliers.

. Regardless of the nature of my business, it has to make a responsible use of
natural resources.

. When | was choosing between the business ideas | had in mind, | always

chose the one that contributed to building a better society.
Desired value creation (VALUE CREATION)
What business value you wanted to bring to the stakeholders?

. Economic value

. Social value

. Ecological value

. Value for future generations

Perceived business support (BUSINESS SUPPORT)
Within the context where your business operates, who benefits from your sustainability?

. Gives [the venture] a competitive advantage

. Helps [the venture] be valued by its customers

. Affects the purchase decisions of the [the venture]'s customers

. Helps [the venture] sell products and/or services

. Helps [the venture] recruit employees

. Helps [the venture] retain employees

. Helps [the venture] to be valued by potential investors

. Helps [the venture] establish meaningful relationships with the community
. Helps [the venture] establish meaningful relationships with suppliers

Perceived social support (SOCIAL SUPPORT)
How your sustainability focus affects your stakeholders and your community?

. Encourage sustainable behaviours

. Emphasize the responsibility that the individual has in contributing to
address community issues

. Promote environmental responsibility

. Encourage young people to be independent and start their own businesses
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Appendix B

Interview Guide “Sustainability entrepreneurship”

Prior knowledge (KNOWLEDGE)
How much do you know about sustainability issues? What do you know about economic
problems, social problems and environmental problems?

Sustainability-oriented ideas (IDEA)
Awareness of the sustainability problems in the early stages of the development of the
business idea.

Entrepreneurial intention for sustainability (INTENTION)
With the given idea in mind what is your intention in terms of sustainability?

Sustainability-oriented entrepreneurial actions (ACTION)
Which sustainability objectives were leading the start of the new business.

Sustainability-driven exchange relationships (EXCHANGE)
What is the relationship between the sustainability and your business? What is the role of
sustainability in your business?

Sustainability orientation (ORIENTATION)
From the business perspective, what are your business obligations in terms of sustainability?

Desired value creation (VALUE CREATION)
What business value you wanted to bring to the stakeholders?

Perceived business support (BUSINESS SUPPORT)
Within the context where your business operates, who benefits from your sustainability?

Perceived social support (SOCIAL SUPPORT)
How your sustainability focus affects your stakeholders and your community?
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Appendix C

HNHuTepBbIo “YcTO0iiuNBOE NPEANPHHAMATEIBCTBO”

YcroitunBoe passutre (anri. sustainable development) — sTo nporecc s5KOHOMHYECKHX |
COLMAIbHBIX M3MEHEHUH, IPU KOTOPOM SKCIUTyaTalus IPUPOAHBIX PECYpPCOB, HAIIPABICHHUE
MHBECTULUI, OpUEHTALUS HAyYHO-TEXHUYECKOTO pa3BUTHS, pa3BUTHE JIUYHOCTH U
MHCTUTYLMOHAIbHbBIE N3MEHEHHSI COTJIACOBAHBI PYT C IPYTOM M YKPEIUIAIOT HBIHEIIHUHN 1
Oyayluii HOTEeHIKAN JUIs yOBIETBOPEHUS YEI0BEYECKUX MOTPEeOHOCTEN U ycTpeMieHui. Bo
MHOT'OM pedb UAET 00 00eCTIEeYeHNN KaueCcTBa KU3HU JIFOJICH.

IpeaBapureabnbie 3Hanuss (3HAHUE)
Hackonbko MHOTO BBI 3HaeTe 00 yCTOMYMBOCTH OKpY Katoien cpeabl? Uto BbI 3HaeTe 00
SKOHOMMYECKUX MpobiaemMax, COUUaIbHBIX MpolaeMax U mpobdiemMax OKpyx aromiei cpenbl?

HNpnen, opueHTupoBaHHblie Ha yeToiiuuBoe passutue (MAES)
Ha ckonbko BbI ObLITH OCBEIOMIIEHBI O MPOOIeMaxX YCTOMYMBOCTH Ha paHHUX dTanax
pa3BuTus OuzHec-uaen?

Ipeanpuaumaresibckoe HamepeHue Mo odecneyennio ycroimunsoctu (HAMEPEHUE)
C yueroM JaHHOM M€, KAKOBO Ballle HAMEPEHHUE C TOUKH 3PEHUS yCTONUNBOCTH?

IpeanpuHUMATeILCTBO OPHEHTHPOBAHHBIE HA yeToiiunboe passutue (JEMCTBUE)
Kaxkue e ycToM4MBOCTH CTalld Ha4yaJioM HOBOTO Ou3Heca?

Cas3b MeKAy YCTOHYMBBIM pasBuTHeM U BamuM Ousnecom (OBMEH)
KakoBa B3auMOCBSI3b MEX]ly YCTOWUMBOCTHIO M On3Hecom? KakoBa poJib ycTOHYMBOIO
pa3BUTHS B BalieM OusHece?

Opuenranus Ha ycroituuBocth (OPUEHTALIUSA)
B mpenenax 6u3Heca, KakoBBI Ballll OM3HEC-00s13aTENbCTBA C TOUKU 3PEHHS YCTOWYMBOTO
pa3Burtus’?

Co3nanue Tpedyemoii nennoctu (CO3JAHUE HEHHOCTHN)
KaKYI-O 6H3H€C-H€HHOCTB BbI XOTCJIM MPCAOCTaBUTDh JJIA KIIMCHTOB, ITOCTABIINKOB, 1'[];)‘7

ITosnyuaemas ousnec-noanep:xkka (BUSHEC-IIOJJEP/KKA)
B koHTEeKkcTE B KOTOPOM JeCTBYeT Ball OM3HEC, KTO MOJIy4aeT BBITO1y OT Ballero
JIOTIONTHEHUS K YCTOMYMBOMY Pa3BUTHIO?

Bocnpunumaemas counajabnast nogaepxka (COUUAJIBHAS IMTOAJAEP/KKA)
Kak Bama opueHTanyst Ha yCTOMUMBOE Pa3BUTHE BIMSET HA BAllMX KJIMEHTOB U Ballle
coo0111ecTBO?
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