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Setting the scene

Håkan Samuelsson 
CEO of Volvo Car Group

“I don’t feel intimidated 
but rather excited and 

optimistic about 
Volvo’s future”



Background Volvo & 
EV Market Case Discussion Actual Management Decision Summary & Reflection

Volvo - Long Lasting, Swedish Roots

§ Swedish car brand with 
worldwide presence

§ Roots go back to 1927
§ In 2010, Volvo Cars was 

acquired by Zhejiang Geely
Holding Group, China



‘The Volvo Way’

Identity
‘The Volvo way‘ 

safety, quality and care for 
the environment

Mission & Vision
Making life less complicated (...) 
commitment to safety, quality & 

environment. (Mission)
Desired premium car brand. (Vision)

Personality
An honest, individualistic brand that 
cares about the safety of people and 

the environment

Expression
Scandinavian tone 

human centric focus 
emotional

Relationships
Trust, long-term, modesty 

Position
Leading car manufacturer in regard to 

safety

Value Proposition
Safe driving experience .

functionality
lower environmental impact

Culture
‘Omtanke’ = ’caring’, ‘consideration’, 

‘to think again’

Competences
Manufacturing safe, functional & 

sustainable cars
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(Urde, 2013)
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Background EV Market

Industry
Under Transformation,

Electrification strategies 
of major car makers

Consumer
2017: global 
sales of EVs 
63% higher 

compared to 
previous 

year

Policies
Dieselgate,
EU emission 
law 2020
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Strategic Decisions Under Geely Ownership

Performance – Premium Price – Produced in ChinaSwedishness – Electrification Strategy



You are the Management Team...

Taking on the role of the executive
team at Volvo Car Group
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... And a Brand Architecture Decision is Needed

Given the two potential options, where should the Volvo Car Group position its new
series of electric performance cars within the brand architecture, taking brand

identities and strategies into consideration, and why?

(1) new daughter endorsed by the Volvo Cars mother, 
Polestar by Volvo

(2) new mother brand, Polestar, with no communicated
connection to the Volvo Cars brand
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Volvo Car 
Group

Volvo 
Cars Polestar

Polestar by 
VolvoVolvo S60 etc.



Which Option Should Volvo Group Choose?
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Where should the new series of
electric performance cars be

positioned and why?



VIDEO 



INTRODUCING ‘POLESTAR’

“Polestar will be a credible competitor in the emerging global market
for high performance electrified cars. With Polestar, we are able to

offer electrified cars to the world’s most demanding, progressive drivers
in all segments.” 

– Håkan Samuelsson, CEO of Volvo Cars



Polestar
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600 Horsepower

Electric range of 
150 km 

Media attention

Price: 130,000 –
150,000€

Pure, 
progressive, 
performance

‘Pole star’ –
guiding star

#Pre-orders: 
around 6,000



... Let us know what you think

Now you are Taking the Pole Position
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Backup 



Differentiation & Performance Need to be Considered

(Urde & Greyser, 2016)
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