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SAS - Scandinavia’s leading airline E
< Founded in 1946 .
% Market share of 30% in Scandinavia
“ EuroBonus loyalty program with 5.6 million members
% Listed on the Stockholm and Copenhagen stock exchange
s 222,000 departures and 30 million passenger (2018)
% Gross earnings of SEK 2.1 billion (2018)
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External

Internal-External

Internal

Corporate Brand Identity Matrix

Value Proposition

Offering smooth, attractively priced

flights for those traveling on business
and those traveling privately.

Expression

How can you change the world
if you haven't seen it?

Mission and Vision

Our mission is to win Scandinavia’s
frequent travelers.

Our vision is to make life easier for
Scandinavia’s frequent travelers.

Relationship

We Are Travelers

Brand Core
We make life easier by making time
matter to travelers, to employees and

to the planet.

Safety - Punctuality - Care

Culture

Scandinavian
by name and nature.

Positioning
We want to be the first choice and the

most reliable airline for Scandinavia’s
frequent travelers.

Personality

We are ambitious, while being
friendly and trustworthy.

Competences

Offer more destinations and
departures than any other

Nordic airline.
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But, the society is changing...

Koldioxidhalten i atmosf&ren nar nya Thailand pa 10 veckor
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rekordnivdaer g v

Koldioxidhalten i atmosfaren har nu natt den hégsta nivan pa 800 000 ar, enligt
varldsmeteorologiorganisationen WMO:s arliga rapport om vaxthusgaser i
atmosfaren. Det globala genomsnittsvardet for koldioxid i atmosfaren ar 403,3
ppm for 2016. Orsaken till 6kningen ar en kombination av manskliga utslapp
och en stark El Niio.

Che New Hork Times

Flying Is Bad for the Planet. - ‘,sma"

@H HPARADISE |
s

adise fu

Record heat and drought
set the world on fire

Flossa, flygskam, incel, ar bara nagra ord ur nyordslistan 2018 som
sammanstallts av Sprakradets och Spraktidningen.




‘Fly shame’

The word describes the quilt that travelers feel when
flying somewhere, due to their knowledge of them
contributing to climate change.
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o of the worldwide CO,emissions from
1 Z /O fransportation methods are generated

by the aviation industry
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5 times more

than the global average

1.6 ton of CO2

For a single transatlantic
journey, for each
passenger.

The amount of flights by every
Swedish citizen per year

4.7% annual growth (10 million ton of CO,, annually)

For the total number of airline
passengers



SAS’ latest internal management decision
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“We will now climate compensate
for all our EuroBonus members.”

“ Entails compensating for 40% of their trips
“ Represents approximately 150 million SEK annually

“ Previously compensated for only Youth travelers




‘Carbon offsetting’

to compensate for CO, emissions by investing in
emission reduction projects elsewhere.
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Nothing is good enough...
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Opinior

The WorldPost « Opinion

F or the love of Ear

Hairy C7

th, stop travelmg

avozd the more dzﬁ‘wult structuml (md regulatory change
necessary lo prevent further global warming.”

May 28, 2014 5.42am BST






You are taking the
role as...

SAS executive team
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Considering the corporate reputation of a brand that operates in a heavily criticized industry...

Should SAS openly communicate its newest initiative to offset

the CO,, emissions or keep quiet about it?




SAS

Evaluating the alternatives...

Why communicate? Why not communicate?

Short-term

Long-term
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he choice to lead a discussion...

January 31, 2019 09:00 / English

SAS TO OFFSET THE FLIGHT CARBON
FOOTPRINT OF EUROBONUS MEMBERS

Effective 1 February, SAS is going to offset the flight carbon footprint of all tickets
booked using a EuroBonus number. D -
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1993 gilla-markeringar

flysas Starting tomorrow we will CO2-offset all our

EUROBONUS MEMBERS ARE ONE EuroBonus members' trips on SAS flights. This is one of our

actions to reduce our environmental impact and create a
SUSTAINABLE STEP AHEAD community of travelers for the future #flysas

#TravelersForTheFuture




Mj Book Checkin My bookings Travel Info SAS EuroBonus Q

ONE WAY ROUND TRIP OTHER TRIP Paywith @ SEK @ Points Travel Pass

* Required information

From* To* Departure* Travelers*

-
Copenhagen CPH *" Budapest BUD Fri, 12 apr 1 Adult
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DISCOVER THE WORLD WITH EUROBONUS

SAS EuroBonus gives you more of the world. And the more you fly, the greater the rewards you'll enjoy. Like benefits that make your travel better and points that
take you to new destinations. Best of all: it’s free. Not a member yet? Join Eurobonus here.

MacBook
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First page news

The carbon offsetting initiative is publicly announced on

the homepage of SAS in order to highlight the added
value for EUROBONUS members.




But the response...

‘ Malin Werner Fast Travelers for the future flyger val inte? De
aker tag.
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Like - Reply - 6w - Edited 03' P

@ flysas & « FoOlj
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Johanna Nilsson Hej, det allra basta ar val att inte slappa ut

nagot alls? Dvs att kompensera tar ju inte bort utsldppen, och dekendtes So you are unbundling

det ar val anda sjilva utslappen som maste minska? Forklara . checked bags and defacto EuroBonus b
garna exakt hur ni tanker och hur detta kan vara hallbart? o points, but now we are forced to pay for
Like - Reply - 6w OD= ss carbon offset? How about letting the
customers decide!
Y 3 Replies ¥ , "
marriandkarritravels L £® VE
1 Damon Hatefi jag uppfattar denna kampanj som otroligt o sniksson Super !! & O
vilseledande. att marknadsfora ett medlemskap som pastar sig ) o .
gora flygresor "hallbara" med formuleringar som "darfor behover nortrip Wow @ this view is so sick -
vi gora flygresor mer hallbara genom att minska var inverkan pa wivol O O ¥ O, Re)
klimatet" ar ytterst markligt, da vi sedan lange kanner till flygets V V V 8
negativa inverkan pa klimatet. hur har ni téankt? hofoyou Nice @hofoyou QO 8
: 57 |
Like - Reply - 6w OO backstagerockshop =
ica M o u.u.styrfalt Co2 offset? Nice words but .
isa Hernqvist Hyckleri!! . . ,) Y
Att fa folk att tro att de kan fortsatta flyga med gott samvete om what is the meaning of that:
klimatkompensation sker, det ar ungefar som att havda att det ar idapida78 #greenwash O
ok att fortsatta sla sina barn om man samtidigt skénker pengar -
1l Radda Barnen. 2 = agola56 Great News "’ QO
Det dom kravs ar att drastiskt minska flygandet sa att dess contte Stop Greenwashing. ¥,
bidrag till de skadliga klimatforandringarna minskar. R
Like - Reply - 6w QD' 29 1\ m
c Q L
9 4 Replies
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And the media...

FREDAG 15 MAR

Sverigesbasta
finanssajt 2018
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Climate compensates air travel
BRA is thus the first and only commercial airline to compensate for all
greenhouse gas emissions made by the company.

- We have chosen not to hassle it by, for example, simply allowing some
travelers to benefit from the carbon dioxide compensation. With us, all
flights are now carbon dioxide-compensated, says Anna Soltorp,
Sustainability Manager for BRA.

has since February 1 climate compensated all flights
made by Eurobonus members. According to SAS, this means that
approximately 40 percent of all carbon dioxide emissions related to
passengers will be compensated.
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Ligg till -HARRY MARTINSON affarsmodell som ar
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SAS nyavapen mot flygskam
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SAS lovar att klimatkompensera alla Eurobonus-medlemmars
flygbiljetter.

Atgarden sinker dock inte utslippen pa flera miljoner ton
arligen. Det drojer flera decennier innan de kan elimineras,
medger flygbolaget.

KIMLUNDIN =
Publicerad: 01 februari 2019, 05:06
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What do you think about their actual decision?

Do you think it will be beneficial for SAS

considering the response?




What have we learned?
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