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AIRBNB'S
MISSION 
AND VISION
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2009

Paul Graham noticed them and

invited them to join Y

Combinator  (prestigious startup

accelerator).

Name changed from 

First investment; 600,000 US$.

Air Bed&Breakfast to  Airbnb.

2007

Joe Gebbia & Brian Chesky turned their loft

into a B&B during a big conference in San

Francisco. 

Acting as tour guides.

Earned 80US$ per guest per night.

They realized this could be a big idea.

Founded with Nathan Blecharczyk.

airbedandbreakfast.com

2010

Launch of  iPhone app and instant

book feature. 

HISTORY OF AIRBNB

2008

3rd try to launch at SXSW = only 2

customers.

They contacted 15 investors ( 8 rejections, 

 7 ignored them).

Retry during the Democratic National

Convention in Denver = no success.

Then they sold personalised cereal boxes

(Obama+McCain) + information about

their company.



HISTORY OF AIRBNB

3

2014

Rebranding - new logo; Bélo

Cities started to reject Airbnb

New city laws that hosts need to stay at  

least  30 days per year at their

apartment.

2015

Spent more than 8 million US$ in order to

combat citizen led  ballot 

 initiative meant  to  limit the Airbnb 

 rentals.

Airbnb started to collect hotel  taxes and 

 remitting them to some cities.

Provided some cities with data as part of

a community compact. 

2011

89  countries -  1 million nights booked

First award - Break-out Mobile App Award

New investment; 112 million US$ (value of the

company 1 billon  US$)

First issues; places got trashed and destroyed by

guests = implementation of coverage policy 

Cities started to get annoyed by the growth of

Airbnb's  rentals.

-> UNICORN 



2007
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FACTS ABOUT 
AIRBNB

AIRBNB'S
VALUES
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"Airbnb is about so
much more than

just renting space.
It's about people
and experiences.

You're not getting
a room, you're

getting a sense of
belonging.” 

Brian Chesky, Co-
Founder Airbnb

Airbnb

an economic
system in which

assets or services
are shared between
private individuals,
either free or for a

fee, typically by
means of the

Internet.
 

Sharing
economy

of undisputed
origin and not a
copy; genuine.

 

Authentic

ORIGINAL IDEA 



Value Proposition Relationships Position

Expression Core 
(promise+core values)

Personality

Mission and vision
Mission 

Vision 

Culture Competences
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2015
NEGATIVE
HEADLINES
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AIRBNB'S STRATEGIC
LAUNCHES AND ACQUISITIONS

Airbnb Plus

Luxury Retreats and Niido

Airbnb Experiences

10 years 
Airbnb
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AIRBNB
EXPERIENCES

+1,000

+40,000
"One-of-a-kind activities"
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NIIDO
SPONSORED
BY AIRBNB

Niido is expected to

bring significant

value to all parties,

including tenants

who can earn extra

money sharing their

spaces and guests

who will have access

to unique listings that

come with a set of

amenities and

conveniences

specifically designed

for travellers.
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LUXURY
RETREATS 

 -
AIRBNB LUXE

+2,000

"From airbeds in an

apartment to castles to

villas, Airbnb has always

been focused on

providing a broad range

of amazing experiences

and trips.”

1,000 US$ 
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AIRBNB PLUS

100

"Provides a quality

experience with

beautiful homes."

26 

+75,000
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HOTELTONIGHT

"A big part of

building an end-to-

end travel

platform is serving

every guest,

whether they plan

their trip a year or

a day in advance."

Brian Chesky, Co-
Founder Airbnb

"Together,

HotelTonight and

Airbnb can give

guests more

choices and the

world’s best

boutique and

independent

hotels a genuine

partner to

connect them

with those

guests."

Sam Shank, Co-
founder & CEO of

HotelTonight

"Making last-minute trips

easier, offering guests

seamless and on-demand

booking."
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Personalty

Culture

Self-image

Relationship

Physicial facet

Reflection
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Keep core
values?

Sail towards a
different

direction?



THANK YOU 
FOR YOUR 
ATTENTION
 

End


