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History

1971
1973

1976
1988

1996
2000

2002

2003

2008

Founded by Roger Saul 
& secured orders in 

luxury stores

Opening of 
first factory 

Launched first 
leather goods 
accessories 

range 

Became Britain’s 
largest producer of 

premium leather 
goods

Floated on London 
stock exchange

42% of 
company sold to 

Christina Ong
51% share obtained by Ong

Saul forced to sell 
shares and 
step down Emma Hill 

joins as 
creative director



Corporate brand identity and reputation matrix



Positioning
Expensive

Affordability

ExclusivityMass Market
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The incident
March 2012
Appointment of 
new CEO

April 2012
Change in strategy: 
Premiumisation

June 2013
Announcement of 

resignation of Creative 
Director Emma Hill

  September 2012
1st Profit Warning

  September 2013
2nd Profit Warning

September 2014
Creative Director Emma 

Hill resigns

June 2013
8% drop in share price as a 
direct result of Emma Hill’s 
resignation announcement 

2014
68% drop in share 

price

October 2014
Third Profit Warning

  May  2012
Share Prices start 

to drop



What do you do? Management question

Consider that you are in a senior 

management position at Mulberry...

You are required to make a decision about 

the next steps following the walk-out of the 

creative director and the drop in share price 

following the repositioning...

What do you recommend?



Abandoning their new 
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Firing of CEO

Appointment of new 
creative director, 
Johnny Coca

Appointment of new 
CEO,
Thierry Andretta
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Management Decisions

Restoring Mulberry’s affordable roots

Expanding the 
affordable luxury 
bag and ready-to 
wear range

Strategic 
Distribution 
Partnerships
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Thank You


