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J/liemimagibbons.com/social-media-case-study/why-social-silence-is-the-best-strategy-for-corona-beer/
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source:https://www.flickr.com/photos/meymigrou/37619093285
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source: https://www.hopt.se/flaskor/134-corona-extra.htm
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of W , d the Corona beer”

\ CNN & @CNN - 28 feb. 2020
38% of Americans wouldn't buy Corona beer "under any circumstances"

because of the coronavirus, according to a recent survey.

Just to be abundantly clear: There is no link between the virus and the
beer.

CORONA BEER CHANGES THEIR NAME
T0 AVOID ASSOCIATION WITH THE
CORONA VIRUS OUTBREAK

You know what goes great
with the Corona virus?

The spread of the coronavirus couldn't have come at a worse time for...
Corona beer isn't making any changes to its advertising despite the
name's unfortunate similarity to the deadly coronavirus.

& cnn.com
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http://www.youtube.com/watch?v=J8wjZabYBsE
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Questions

What alternatives are the managers of Constellations Brands left with,

how should they act and what potential effects could different actions
have both short term and long term?

How should Bill Newlands and his team at Constellation Brands act

regarding the launch of Corona Hard Seltzers and what potential
outcomes could different actions have?


https://www.pexels.com/sv-se/@karolina-grabowska?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/sv-se/foto/ljus-bla-kassaskap-varning-4197564/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels

Management Decisions

From an external perspective
Constellation Brands acted relatively
passive in the early stages of the
pandemic

To the extent possible due to laws and
regulations - business as usual

Constellation Brands communicated
that the brand put trust in their
customers

“We believe, by and
large, that consumers
understand there's no
linkage between the
virus and our business” -
Maggie Bowman, 2020
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https://www.pexels.com/sv-se/foto/marknadsforing-erbjudande-man-manniskor-3760067/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
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https://www.pexels.com/sv-se/@sorapong-chaipanya-2984865?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
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Management Decisions

“It’s extremely unfortunate that recent misinformation about
the impact of this virus on our business has been circulating in
traditional and social media without further investigation or
validation. These claims simply do not reflect our business
performance and consumer sentiment, which includes
feedback from our distributor and retailer partners across the
country. We've seen no impact to our people, facilities or
operations and our business continues to perform very well”

- Newlands, 2020


https://www.pexels.com/sv-se/@werner-pfennig?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/sv-se/foto/man-manniskor-kvinna-kontor-6950230/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels

Management Decisions

e Decidedtolaunchthe CoronaHard Seltzer

e The campaign “Coming Ashore Soon” < \ COMlNG ASHURE SOON '
e A controversial tweet \Q/O | Og CARBS | Og SUGARS | 90 CALS

o  People thought it was “poor taste” and argued they
should “lay low for a while”

e The tweet was later deleted

e Donated 2.5 million dollars to Covid-19 relief
efforts
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