
 

 
 

The authors prepared this case solely as a basis for class discussion and not as an endorsement, a source of primary data, or an 
illustration of effective or ineffective management. Although based on real events and despite occasional references to actual 
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Leeds United: A New Era? 

24 January 2018 

10 minutes after Leeds United Football Club unveiled its new crest proposal, 
the supporters started a petition that urged the new crest not to be used. The imme-
diate backlash made the board of Leeds United reconsider its proposed centenary 
crest design. This presented a serious concern for the board of directors as their inten-
tions for the redesign had been sincere and Angus Kinnear, the Managing Director, 
had proudly introduced the new crest as a symbol of unity between the fans, the play-
ers and the club. Besides the negative reactions on social media, the fans also started 
to create their own crest designs and sent their design ideas for a new crest to the foot-
ball club in protest to the announced crest (see exhibit 1 for examples).  

25 January 2018 

As a first response to the reactions given by supporters and experts on social 
media, the football club released a statement on their website addressing the crest con-
sultation. The statement read that the club was very overwhelmed by the amount of 
people involved with expressing their opinions and said that it is a sign of the passion 
for the club among supporters. The statement also made clear that the Leeds United 
board members are the custodians of the club but as fans and supporters are crucial 
to the club, the board will always listen to their opinions. Hence, the board stated 
that they are the ones that make all the decisions, but that they are open and willing to 
listen to the supporters' opinions regarding the crest as they are at the heart of the 
club's identity.  
 

The statement continued by affirming that the board had seen a desire within 
the club to change the crest in order to be able to symbolise a new era for the club when 
it celebrates its 100-year anniversary. To turn this desire into reality, the club ex-
plained that they thoroughly researched the crest redesign process in order to cele-
brate the new era in an authentic way that represents the club's identity. The board 
also announced that they understood the desire for further consultation on the matter, 
to make sure that the new crest would represent an identity that both the board and 
the supporters would be proud of. The statement ended with the information that the 
board would hold off on the implementation of the proposed crest and that they would 
come back with more information a week later about how supporters could continue 
to contribute to the process of finding a new crest.  

 

Furthermore, the Leeds United managing director Angus Kinnear admitted to 
the media that the consultation process had not been profound enough and that the 
proposed new crest did not properly represent Leeds United in his eyes. He stated 
that the crest should represent the club and that the board now had plans to go back 
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to other ideas that were created during the research period, and that those ideas should 
be worked on in order to find a crest that symbolises the club. He also emphasised the 
role of the supporters by saying that they are a very important part of the club. Fur-
thermore, the board seeks transparency in everything they do and do not intend to 
hide from the supporters. He highlighted that it is important that the supporters trust 
the board members and their decision making. 
 

In another statement Angus Kinnear noted that the board knew that the pro-
posed crest was going to create discussions and that some supporters would be reluc-
tant to change. This is due to the fact that the new crest design is a drastic change from 
the club's previous designs while also not resembling a traditional football club crest. 
The board had therefore relied a lot on the thorough market research that was done 
when announcing the proposed new crest.  

29 January 2018 

On 29 January 2018, the football club released an official statement on their web-
site announcing that the consultation process over the new crest was reopened. The 
club spoke directly to the supporters and encouraged them to send in their design 
ideas for a new crest. The statement furthermore read that the club had seen a great 
number of good designs made by supporters and that the club would be open to in-
volve the supporters in creating a crest that they would all be proud of. Therefore, they 
created an email address to which supporters could send their crest designs in order 
for every fan to express their ideas. The statement continued by explaining that season 
ticket holders and members would afterwards have a democratic vote on a few chosen 
fan-made designs and that the winner would be announced at the end of February that 
same year.  

22 February 2018 

The fans sent in so many design ideas that Leeds United Football Club decided 
to postpone the launch of the new crest. A statement was released by the club regard-
ing the situation of the crest and what would happen to it once the centenary season 
was over: 

“Due to the volume of ideas and designs submitted by fans and their focus around cel-
ebrating our 100-year anniversary, we can confirm we will now be introducing a new 
club crest on the shirt for the 2019/2020 centenary season and beyond. We would like 
to take this opportunity to thank all fans for the inspiration they have provided which, 
following further consultation with supporters’ groups, will form the basis of a demo-
cratic vote later this year.” (ESPN, 2018) 

The decision was thus made to cancel the proposed design that was announced 
on 24 January 2018, and let the fans decide on a new one later on in 2018. However, 
the club decided to make small adaptations in the current crest that would be used 
for the 2019/2020 centenary season, see exhibit 2. This crest would be shown on spe-
cial products made for the centenary season and on limited clothes, see exhibit 3.  
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August 2020  

After the centenary season was over, the club reverted to using the crest they 
had been using since 1998, see exhibit 4. Interestingly, the announcement made by the 
club when introducing the centenary crest wrote that the crest would be used for the 
centenary season and beyond. Supporters therefore thought that there would be no 
more changes referring to the word “beyond”. However, when the club changed back 
the crest to the one created in 1998 there was no communication of this decision to the 
supporters. There has also not been any communication made by the club about the 
progression of creating a new crest that was originally announced back in February 
2018. 
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Exhibits 

Exhibit 1  Crest ideas designed by fans 
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Exhibit 2 The centenary crest  
 

 
 
 
Exhibit 3 The centenary crest - limited edition centenary shirt 
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Exhibit 4 Crest from season 2020-21 
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