
i 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                    

 

 

SUPPORTING MILITARY 

PERSONNEL TO SPEAK UP IN 

AD HOC TEAMS DURING 

NATIONAL CRISIS SUPPORT 

OPERATIONS: ASPECTS 

LEARNED DURING THE 

COVID-19 CRISIS IN THE 

NETHERLANDS 

 

Renzo C. Versteeg | LUND UNIVERSITY 



ii 
 

 



iii 
 

  



iv 
 

 

 

 

 

 

 

 

 

 

  



v 
 

ABSTRACT 

  



vi 
 

PREFACE 

 



vii 
 

CONTENTS 

ABSTRACT ............................................................................................................................................... v 

PREFACE ................................................................................................................................................. vi 

CONTENTS ............................................................................................................................................. vii 

LIST OF FIGURES AND TABLES .......................................................................................................... viii 

1 INTRODUCTION ............................................................................................................................. 1 

1.1 Relevance of speaking up in military (hierarchical) organisations ...................................... 2 

1.2 Speaking up in the context of national support operations ............................................... 4 

2 PSYCHOLOGICAL SAFETY AND SAFETY VOICE LITERATURE .................................................. 7 

3 METHOD ....................................................................................................................................... 11 

4 INTEGRATING PARTICIPANTS’ REPORTS AND PREVIOUS LITERATURE ............................... 13 

4.1 Assumptions of military deployments in national crisis support operations ................... 13 

4.2 Aspects supporting military (medical) personnel to speak up .......................................... 15 

4.2.1 The invitation by leadership to speak up ......................................................................... 15 

4.2.2 Receptiveness by leadership and others .......................................................................... 17 

4.2.3 Hierarchy and its familiar structures and expected functional roles ............................ 20 

4.2.4 Team membership stability ................................................................................................ 23 

4.2.5 Individual perceptions of (potential) health or safety threats ...................................... 26 

5 CONCLUSIONS AND PRACTICAL IMPLICATIONS .................................................................... 29 

REFERENCES ......................................................................................................................................... 32 

ABBREVIATIONS .................................................................................................................................. 37 

APPENDICES ......................................................................................................................................... 38 

Appendix A. The interview / group session protocol ..................................................................... 38 

Appendix B. Research ethics and informed consent ...................................................................... 39 

Appendix C. The selection process and background information ................................................ 41 

 



viii 
 

LIST OF FIGURES AND TABLES 

 



1 
 

1 INTRODUCTION 



2 
 

1.1 Relevance of speaking up in military (hierarchical) organisations 



3 
 



4 
 

1.2 Speaking up in the context of national support operations 



5 
 

 



6 
 

  



7 
 

2 PSYCHOLOGICAL SAFETY AND SAFETY VOICE LITERATURE 



8 
 



9 
 

 



10 
 

  



11 
 

3 METHOD 



12 
 

 

 
1 In Dutch VIG (Verzorgende Individuele Gezondheidszorg) 
2 General Care Military nurse, in Dutch AMV (Algemeen Militair Verpleegkundige) 



13 
 

4 INTEGRATING PARTICIPANTS’ REPORTS AND PREVIOUS 

LITERATURE 

4.1 Assumptions of military deployments in national crisis support operations  

.



14 
 



15 
 

4.2 Aspects supporting military (medical) personnel to speak up 

4.2.1 The invitation by leadership to speak up 



16 
 



17 
 

4.2.2 Receptiveness by leadership and others 



18 
 



19 
 



20 
 

4.2.3 Hierarchy and its familiar structures and expected functional roles 



21 
 

 
3 The Dutch Army Royal Military School (RMS) provides the initial education for junior NCO’s. 



22 
 

 
4 Military specialist on Hygiene and Preventive Medicine (HPM) 
5 Municipal Health Service 



23 
 

4.2.4 Team membership stability 



24 
 



25 
 



26 
 

4.2.5 Individual perceptions of (potential) health or safety threats 



27 
 

 
6 Chemical, Biological, Radiological, and Nuclear 



28 
 

  



29 
 

5 CONCLUSIONS AND PRACTICAL IMPLICATIONS 



30 
 



31 
 

 



32 
 

REFERENCES 

https://www.tubantia.nl/enschede/martin-wijnen-baas-van-de-landmacht-vanuit-enschedese-slaapkamer~ac4a6627/
https://www.tubantia.nl/enschede/martin-wijnen-baas-van-de-landmacht-vanuit-enschedese-slaapkamer~ac4a6627/
https://www.ad.nl/binnenland/nog-steeds-veel-mis-met-veiligheid-bij-defensie~a06dd85d/?referrer=https://www.google.nl/
https://www.ad.nl/binnenland/nog-steeds-veel-mis-met-veiligheid-bij-defensie~a06dd85d/?referrer=https://www.google.nl/
https://www.onderzoeksraad.nl/nl/page/4401/mortierongeval-mali


33 
 

 

https://www.innovatiefinwerk.nl/sites/innovatiefinwerk.nl/files/field/bijlage/sophie_janssen.pdf
https://www.trouw.nl/nieuws/mensen-moeten-je-durven-tegenspreken~b130265f/
https://www.trouw.nl/nieuws/mensen-moeten-je-durven-tegenspreken~b130265f/
https://www.youtube.com/watch?v=_DeicnrcHx4
https://english.defensie.nl/downloads/publications/2018/11/05/vision-of-the-army
https://english.defensie.nl/topics/tasks-and-future/documents/policy-notes/2018/03/26/defence-white-paper
https://english.defensie.nl/topics/tasks-and-future/documents/policy-notes/2018/03/26/defence-white-paper
https://www.defensie.nl/actueel/nieuws/2019/01/04/militairen-begonnen-met-opruimen-strand-schiermonnikoog
https://www.defensie.nl/actueel/nieuws/2019/01/04/militairen-begonnen-met-opruimen-strand-schiermonnikoog
https://www.defensie.nl/actueel/nieuws/2020/03/17/bijleveld-defensie-bereidt-zich-voor-op-hulpverlening-in-strijd-tegen-corona
https://www.defensie.nl/actueel/nieuws/2020/03/17/bijleveld-defensie-bereidt-zich-voor-op-hulpverlening-in-strijd-tegen-corona
https://www.defensie.nl/actueel/nieuws/2020/03/21/defensie-levert-planners-en-beademingsapparatuur-in-strijd-tegen-coronavirus
https://www.defensie.nl/actueel/nieuws/2020/03/21/defensie-levert-planners-en-beademingsapparatuur-in-strijd-tegen-coronavirus
https://www.defensie.nl/actueel/nieuws/2020/03/30/militair-artsen-en-verpleegkundigen-aan-de-slag-in-het-land
https://www.defensie.nl/actueel/nieuws/2020/03/30/militair-artsen-en-verpleegkundigen-aan-de-slag-in-het-land


34 
 

https://english.defensie.nl/topics/corona-covid-19/deployment-between-11-march-and-1-july-2020
https://english.defensie.nl/topics/corona-covid-19/deployment-between-11-march-and-1-july-2020
https://www.defensie.nl/onderwerpen/oefeningen-van-de-landmacht/oefeningen-zorgen-voor-automatisme
https://www.defensie.nl/onderwerpen/oefeningen-van-de-landmacht/oefeningen-zorgen-voor-automatisme
https://english.defensie.nl/topics/national-security/in-the-netherlands
https://www.defensie.nl/onderwerpen/taken-in-nederland/samenwerken-voor-veiligheid
https://www.defensie.nl/onderwerpen/taken-in-nederland/samenwerken-voor-veiligheid
https://www.defensie.nl/onderwerpen/coronavirus-covid-19/nieuws/2020/07/01/defensie-stopt-coronahulp-nederland-vroeg-de-militaire-organisatie-draaide
https://www.defensie.nl/onderwerpen/coronavirus-covid-19/nieuws/2020/07/01/defensie-stopt-coronahulp-nederland-vroeg-de-militaire-organisatie-draaide
https://www.defensie.nl/onderwerpen/coronavirus-covid-19/nieuws/2020/07/01/defensie-stopt-coronahulp-nederland-vroeg-de-militaire-organisatie-draaide
https://english.defensie.nl/downloads/publications/2012/03/13/joint-doctrine-publication-5-command-and-control-en
https://english.defensie.nl/downloads/publications/2012/03/13/joint-doctrine-publication-5-command-and-control-en
https://english.defensie.nl/downloads/publications/2020/10/15/defence-vision-2035
https://defensiefit.nl/wp-content/upload_folders/defensiefit.nl/2013/08/brochure-keuring-en-selectie.pdf
https://defensiefit.nl/wp-content/upload_folders/defensiefit.nl/2013/08/brochure-keuring-en-selectie.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905877/20200728-doctrine_nato_allied_joint_doctrine_ajp_01.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905877/20200728-doctrine_nato_allied_joint_doctrine_ajp_01.pdf


35 
 

https://www.defensie.nl/downloads/rapporten/2019/06/18/jaarrapport-visitatiecommissie-defensie-en-veiligheid
https://www.defensie.nl/downloads/rapporten/2019/06/18/jaarrapport-visitatiecommissie-defensie-en-veiligheid
https://www.defensie.nl/downloads/rapporten/2020/06/15/jaarrapport-visitatiecommissie-2020
http://www.destemvandeonderofficier.nl/wp-content/uploads/2017/03/1503805_D54_OO_Juni.pdf
http://www.destemvandeonderofficier.nl/wp-content/uploads/2017/03/1503805_D54_OO_Juni.pdf
https://www.nrc.nl/nieuws/2020/04/20/corona-in-nederland-een-overzicht-van-de-maatregelen-a3995447
https://www.nrc.nl/nieuws/2020/04/20/corona-in-nederland-een-overzicht-van-de-maatregelen-a3995447
https://doi.org/10.1097/00001888-200402000-00019
https://doi.org/10.1097/00001888-200402000-00019


36 
 

 

https://www.defensie.nl/downloads/rapporten/2018/01/19/eindrapport-commissie-van-de-veer-het-moet-en-kan-veiliger
https://www.defensie.nl/downloads/rapporten/2018/01/19/eindrapport-commissie-van-de-veer-het-moet-en-kan-veiliger
https://magazines.defensie.nl/specials/2020/03/01_voorwoord_04-2020
https://www.prodef.nl/nieuws/660-dagorder-commandant-landstrijdkrachten
https://www.prodef.nl/nieuws/660-dagorder-commandant-landstrijdkrachten


37 
 

ABBREVIATIONS 

  



38 
 

APPENDICES 

Appendix A. The interview / group session protocol 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



39 
 

 

 

 

 

 

 

• 

• 

• 

• 

• 

• 

 

Appendix B. Research ethics and informed consent 



40 
 



41 
 

Appendix C. The selection process and background information 

 
7 General Care Military nurse. 



42 
 

 


