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Figure 1   Collage:  Architects Shape Our Lives?



Figure 2  Photograph of Vila Valente Residents in the Shade
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ABSTRACT
In response to Loures Municipal Council’s recent proposal for redeveloping the Vila Valente Quarter of 
Moscavide, an area in urgent need of intervention, by demolishing, starting from scratch and relocating its 
vulnerable residents, this thesis challenges our responsibilities as architects when it comes to community 
development, especially with respect to the marginalised in society.  We understand that in Henri Lefebvre’s 
‘conceived space’ (Lefebvre, 1991) an architect’s work consists of abstract concepts and exclusive codes.  
Its products are the objects of traditional architecture, reinforcing the very concepts used time and again 
in planning and development.  In contrast, Lefebvre’s ‘lived space’ (Lefebvre, 1991) is about the collective 
experience of people and is characterised by users’ engagement and experience on site.  The lived space 
can be characterised by the constant changes and evolutions in everyday spaces and creates places that 
feel alive and have a strong spirit of place.  In traditional architectural methods these two spaces are often 
considered as two separate entities.  The manifesto (see Figures 53 and 54), a product of this study, looks at 
ways in which design, construction and use can consider the conceived and lived spaces simultaneously, to 
create a dynamic process including the physical and the social realms so that redevelopment can take place 
while also preserving the spirit of place.

Keywords

spirit of place;  lived space;  integrated perspective;  evolving sequence;  dynamic process;  community;  
placemaking;  alive



Figures 3 - 17  Stills from Found Footage: Moscavide em 8MM, 1969 © MaisMoscavide
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PREFACE
“Se não encontras uma coisa, vai a Moscavide”

“If you can’t find something, go to Moscavide” is a popular saying among Lisboetas1.  This is how one might 
first hear Moscavide being described, and it really does set the scene well.  When walking the streets of 
Moscavide one is repeatedly greeted by a montage of colourful façades and independent shopfronts, ranging 
from discreet to garish, each with their own identity.  Some shops are obvious, and one immediately knows 
what to expect inside, for example: 

SHOES

While others are more ambiguous and stock a jumble of merchandise:  

Underwear.  A hammer.  A suitcase.

The same goes for shop sizes: in some cases, they are in proportion to the dimensions of the shop front, in 
other instances they slowly reveal themselves as they sprawl out into rear courtyards with no end in sight.

Despite poor pedestrian access the streets are full of life throughout the day and into the night.  There are 
people bustling about their business while other residents hang out of their windows either observing the 
street spectacle or having loud conversations with neighbours and pedestrians below - it’s like a scene from 
a musical and the streets are about to burst into song. 

Archive footage of Moscavide in the 1960s and 70s (see Figures 3 - 17) depicts a community with many 
similarities to that of today.  Despite the desaturated footage one is still able to see the colourful and vibrant 
nature of the place.  Not much has changed in that regard.

Tucked away in the south-east corner of Moscavide lies Vila Valente: an array of single to two-storey yellow 
and white row houses interconnected by narrow pedestrian walkways.  The public and private thresholds 
are blurred; there are residents hanging their washing, tending to their plants or cooking dinner on an 
outside barbeque.  It’s difficult to know if one is walking on a public path or trespassing on someone’s garden 
until someone looks up and says “Bom Dia!”, as if to signal that it’s okay to be there. 

It is this atmosphere that sparked a personal interest in Moscavide and Vila Valente.  The communal feeling 
one experiences there and its distinctiveness in both the social and urban structure compared to nearby 
districts, combined with how, despite the new urban development and revitalisation of the neighbouring 
industrial hub port into Expo’98, Moscavide has maintained its charm through the years without surrendering 
to gentrification. 

1 A person from Lisbon



Figure 18  Moscavide (Yellow Frame) in Relation to the Old City of Lisbon (Red Frame)



Figure 19  Moscavide in Relation to Surrounding Neighborhoods



Figure 20  Photograph of the Author in Vila Valente
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INTRODUCTION
How do local communities form?  Can the built environment create a sense of community?  Is it possible to 
predict how society will behave in a designed space? 

One often hears said in architectural and planning presentations: “This is where the children will play?” or 
“Here is where people will meet new people and talk”.  But will they really?  How can one know? 

In my university application essay, along with, I’m sure, many others, I wrote: I want to study architecture 
because architects shape our lives.

Architects shape our lives. 

Do they?

The thinking behind this statement stems from the ways in which our lives are influenced by the built 
environment.  Now, if I ask the question “how are buildings made?” most answers will probably involve 
architects, as they do, after all, undertake the designing and, for the most part, lead on the imagining.  
However, something very crucial is missing.  Architects design a building, yes, but as soon as it is built, they’re 
out of the picture.  In fact, taking a few steps back, it is usually the client who makes the initial decisions: a 
homeowner decides they want an extension, or a town council decides a cultural centre is needed.  With this 
in mind, the statement architects shape our lives now seems rather naïve and ill informed. 

The architect’s role is usually so fleeting in the life story of a building - appearing late and exiting early - but 
here is where the introduction of the key word, LIFE, can change the perception of everything.  A dwelling is 
nearly always seen by architects as a static material object, rather than a dynamic lived process.  This way 
of thinking then leads to any problem with a design being laid at the door of the building itself rather than 
the processes that produce space; treating the material building as the target of intervention rather than 
the social relations that produce it.  If we can change that mind-set and look through a different lens, then it 
becomes clear that the wrong questions are often being asked.  Buildings should be thought of as a process 
of development and growth without a defined end.  They aren’t just made - they, as with most living things, 
grow, evolve, and adapt.
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Learning from Vila Valente is a Master’s thesis exploring the revitalisation of the Vila Valente Quarter - a 
micro community within the parish of Moscavide which is in danger of demolition.  Untouched by the hands of 
designers and urban planners, Vila Valente has grown and developed in a natural way by catering to the needs 
of its ever-changing inhabitants.  Despite the temporality of its residents, the setting has a particular quality 
to it, a strong spirit of place, wherein it feels alive and tends to have a similar impact on most visitors who walk 
its alleyways.  Christopher Alexander described this as ‘the quality without a name’ (Alexander, 1979).  

There currently exists a striking imbalance between the social and physical aspects of Vila Valente and, whilst 
there is a palpable sense of community and place amongst its residents, the dwellings are in desperate need 
of intervention.  Threats of demolition from the council hang over the community and look increasingly likely 
to become reality as the urban fabric continues to decay.  This thesis is, in part, about saving Vila Valente’s life 
by maintaining the equilibrium between, as Lefebvre puts it, the ‘conceived space’ – representation of space 
designed by architects and planners - and the ‘lived space’ – space as representation of lived experiences - 
(Lefebvre, 1991).  These spaces must always be treated as part of a whole: without one, the other cannot be.

The residents will live in nearby temporary housing while the work is being done or The residents will be 
relocated somewhere else seem to be the standard solutions for dealing with residents of buildings in need 
of refurbishment.  The questions in this scenario are: what will happen to the spirit of place, to the residents, 
and to the community while these works take place?  However, these are rarely seen as the key questions 
when it comes to urban redevelopment projects.  Learning from Vila Valente looks to bring these questions 
to the foreground while exploring ways of preserving spirit of place and stopping an area from falling into the 
quicksand of gentrification. 

Architecture encompasses every aspect of human life, yet it increasingly feels that to study architecture one 
must look away from it - only then can one see what is missing from the traditional discipline - life itself: the 
very thing it is supposed to support.  This thesis aims to look at ways of bridging the gap: bringing life into 
architecture, and architecture to life. 



Figure 21  Bridging the Gap Between Architecture and Life



Silva Pinto 1904 - 1911

• Moscavide not part of Lisbon but a rural area

• First phase of growth in the area with only a few 
buildings 

• Very different coastline to today’s 

• No sign of construction in Olivais Norte 

• Little transport infrastructure 

Cartia Militar de Portugal 1950

• Moscavide upgraded to a village 

• Completed ‘Lisbon Urbanisation & Expansion 
General Plan’ included Moscavide’s block 
configuration 

• Evidence of construction in Olivais 

• Evidence of construction in Parque das Nações 

• First urban centres in the surroundings of 
Moscavide 

• Coastline increasingly similar to today’s 

• Construction of Av. Mar. Gomes da Costa 
commenced

Figures 22 - 25  Evolution of Moscavide and Surrounding Neighbourhoods

Road and Highways

Railway Line

Limits

Acts of Planning



Cartia Militar de Portugal 1970

• Metropolitan area of Lisbon underwent 
an accelerated urbanisation process 
between the 1940s and 1960s

• Migration from Beira and Alentejo led to increase in 
demand for housing

• Coastline almost identical to today’s 

• Growth of Moscavide - much more compact and 
dense

• Rapid expansion of Olivais

• IC2 national route construction

Orthophoto Map (Google maps ) 2021

• Moscavide exists as a district 

• Highly developed transport infrastructure 

• Vasco de Gama bridge completed in 1998 

• Moscavide metro station opened in 2012 

• Olivais one of the most populous districts in Lisbon 

• IC2 national route extended 

• Further development of Parque das Nações before 
and after the 1998 World Expo



Figure 26  Photograph of R. Artur Ferreira da Silva, Moscavide © Partido Socialista - Moscavide e Portela
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CONTEXT
FROM THE BEGINNING…BIRTH STORY 

The story of Moscavide began in the second half of the 19th century, during the time of the industrial 
transformation that took place on the outskirts of Lisbon, in the parishes of Sacavém and Santa Maria 
dos Olivais. 

In the early 19th century, the vicinity was predominantly agricultural which meant it was popular amongst 
wealthy farmers who sought rural areas close to the city.  The years that followed saw an increase in industrial 
development and economic growth in the city of Lisbon, and the sudden urgent need for labour gave rise to 
a large influx of people migrating from the countryside (see Figures 22 - 25).  This accelerated population 
growth led to high demand for homes for the working classes, something that was not common in Lisbon at 
the time.  The farm owners of Sacavém and Santa Maria dos Olivais sensed an opportunity in this, due to the 
proximity of the parishes to these newly industrialised areas, and many decided to subdivide the land and 
sell to building contractors - something which played an essential role in the development of the urban grid 
layout visible in Moscavide today. 

THE CHRISTENING 

According to José Pedro Machado, the name Moscavide originated from the Arabic expression maskabat, 
meaning sowing, which then morphed to Maskbit and later to Moscavide.  A second theory, however, is 
that the name is derived from Buscavides, the title of a nearby farm along an old road dating back to, at 
least, the 16th century, and which connected the two districts: Sacavém and Santa Maria dos Olivais.  The 
road was extended in the mid-19th century and became the spine around which Moscavide grew - it was 
one of the main routes for transporting goods into Lisbon and along it was built the initial settlement of 
Moscavide (refer to Figure 76).  Today, the road is known as Avenida de Moscavide and it still functions as 
a focal point of Moscavide.  The theory follows that the name progressively evolved to Buscavide, Boscavide 
and finally Moscavide.  Whichever of these is true, both theories paint a similar picture and link to the area’s 
agricultural past.



Figure 27 Photograph of Pátio © Sonia Ildefonso

Figure 28 Photograph of Pátio © Sonia Ildefonso



INITIAL SETTLEMENTS: PATIOS 

Pátios, also known as Bairros Operários and Vilas Operária (Workers’ Villages), are a housing typology that 
can be found throughout Lisbon and appear near former industrial areas where factories were built in the 
second half of the 19th century, predominantly in peripheral areas by the river and served by railways.

Prior to the Pátios becoming commonplace, the flows of migrants arriving from the countryside in search of 
work and a better life were faced with extremely poor living conditions.  With no available low-cost housing 
in the city, most working-class families sought shelter by improvising precarious structures wherever they 
could, such as the courtyards of ruined palaces and in disused convents.

It was around that time that private initiatives began to take an interest in the situation, as there was 
capital to be made by offering low-cost housing to these workers.  Inspired by the working-class migrants’ 
appropriation of space, the concept of Pátios came into being.  It began with landlords building cottages at 
the back of their properties, with some even renovating basements into flats, which they then rented out 
to workers.  Ruined buildings that were being occupied by the working poor were also acquired at public 
auctions and rented out room by room. 

Forward-thinking entrepreneurs started buying up farmland and building dwellings in the urban gaps 
located in courtyards, hence the name Pátios.  Over time, and with increasing demand, this became the 
standard typology of the Pátios - built solely for profit.  

The Pátios are nearly always found behind larger buildings and can be accessed through open-air corridors.  
They are a form of specialised housing which clearly expresses a class division in the city.  But this expression 
is even more powerful when two distinct typologies are built on the same plot of land: on the front of the 
street, are the buildings for the bourgeoisie; and within the plot, behind the buildings in the courtyards, are 
the Pátios - intended for working-class families.  In this case, there is a social hierarchy translated directly 
into the level of the plot itself.

One of the characteristics of the Pátios, as with most constructions built for revenue, is the maximum use 
of the available land area.  This desire for density led to a spatial organisation in which the dwellings are 
grouped around the plot of land, occupying its entire perimeter, with access through a central shared space.   
Sometimes this space is elongated, in the shape of a corridor, while at other times a courtyard was formed, 
allowing for a more desirable communal space. 

Today, due to their typically poor condition and often uninhabitable nature, many of the Pátios have been 
repurposed as hotels and luxury accommodation (Ildefonso et al, 2019: 13).  There are, however, some that 
have retained their original aesthetic and function with only a few refurbishments.  Some of these can be 
found in the initial settlement of Moscavide: Vila Valente and Vila Maria.  These Pátios offer a glimpse into 
Moscavide’s industrial origins.
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Migration Flows post-1974 Carnation Revolution 

PALOP

Angola

Cape Verde

Equatorial Guinea

Guinea-Bissau

Mozambique

São Tomé and Príncipe

South America

Brazil

Former Colonies in Asia

Goa

Macau

Figure 29  Map Showing Migration Flows

Non-Portuguese Migrants

Portuguese Migrants





Figure 30  Wrong Side of the Tracks
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THE CARNATION REVOLUTION 

The 1970s brought the April Revolution which put an end to the fascist dictatorship in Portugal and  subsequent 
collapse of the colonial empire in Africa.  This rupture resulted in two large migratory flows; firstly, by the 
Portuguese who were forced to leave the colonies to return to their homeland in the months following the 
Revolution; secondly, from African migrants from PALOP1 countries who in the following decades chose 
Portugal as their destination country, followed by Brazilians, South Asians and Chinese (Malheiros, 1996).  
These two flows are even more interesting if they are considered in the context of the Portuguese economic, 
political, and social dynamics of the time, especially if we look at the elements that united and, to a certain extent, 
interconnected them. 

For Portugal, at that time a country in deep economic, social, and political transition, the unexpected migration 
flows exerted an enormous economic, social and housing pressure on the national territory.  Greater Lisbon 
saw the proliferation of informal housing responses which included Barracas2 and an increased number of 
self-constructed illegal houses. 

WRONG SIDE OF THE TRACKS 

The sudden urban sprawl that took place on the outskirts of Lisbon resulted in patches of urban areas of 
different sizes, some of them forming an urban continuum while others, most notably in Moscavide, remain 
detached.  Surrounded by infrastructure acting as physical barriers - a railway line to the east and motorways 
to the north, south and west - Moscavide has become an island in the city, closed off from the rest of the city’s 
development, with its own distinct characteristics (refer to Figure 33).  Over time, the area’s relative isolation 
has left it vulnerable to degradation, neglect, and numerous illegal constructions. 

To the east lies the majestic Rio Tejo which, until recently, was disconnected from residential urban areas by 
the industrial sites that previously sprawled along the river’s western bank.  With the development of Expo 
’98, most of these industrial obstacles were removed, giving way to a regenerated area which pushes west 
from the river, stopping at the railway tracks which form the border with Moscavide.  The Expo ‘98 area 
quickly became one of the it places to live in Lisbon and stands in stark contrast with Moscavide on the other 
side of the tracks.

However, Moscavide’s seclusion has also left the area relatively unaffected by the high rents that have slowly 
plagued Lisbon.  As more and more low-income areas have been either demolished or redeveloped, Moscavide 
has maintained its charm over the years without surrendering to gentrification and has remained attractive 
to the marginalised in society - little has changed and the area continues to carry great environmental 
and cultural richness, as well as economic value.  It is only by understanding the context of Moscavide in 
relation to its physical and social geography that one can fully comprehend the reason behind the communal 
atmosphere one experiences there and its distinctiveness compared to nearby districts. 

1 The name given to the 
African countries having 
Portuguese as their official 
language.

2 Self-built neighbourhoods 
in Portugal



Figure 31  Photograph of Moscavide Community Event © Junta de Freguesia de Moscavide e Portela
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MOSCAVIDE TODAY

Within the borders of Moscavide exists an extremely vibrant and diverse society, bringing together a majority 
of white Portuguese with people from the PALOP, Brazilians, Chinese and Indians among others.  However, 
one cannot deny that the parish needs to catch up with and better reflect contemporary society.  Following 
rapid growth from the 1940s to the 1960s, not much has changed in Moscavide.  By the 1960s, aided by the 
homogenous grid urban plan, the compact blocks were used to their maximum (refer to Figure 32).  As time 
has passed the blocks have become denser, with their courtyards filled with illegal structures as ground floor 
residents have claimed every vacant plot and taken the opportunity to extend their homes or businesses. 

Moscavide’s community has also remained relatively unchanged: those who arrived from the countryside 
during the industrial period stayed, and the area is now home to an ageing population which is outdated and 
ill-equipped to face the challenges of contemporary 21st century experiences.  The new rhythms of life are 
not reflected in the urban fabric of Moscavide, with its limited or degrading facilities, lack of green spaces 
and poor pedestrian paths.  Moscavide needs spaces which are better suited to the evolving way in which 
populations live and work in the world today, something which has become even more apparent during the 
Covid-19 pandemic.

Despite the area’s pressing need for an upgrade, Moscavide’s digital community has certainly fared better 
in keeping up with the times.  Moscavide shares a website and Facebook page with its neighbouring parish, 
Portela - Junta de Freguesia de Moscavide e Portela - which provides all sorts of information: history, culture, 
events and activities, services, upcoming urban projects and more.  They’ve also developed a new mobile app 
called 360º Moscavide e Portela1:

‘Take advantage of the iPhone and smartphone in your hand and install the App “360º Moscavide 
e Portela”.   Using this solution, citizens of Moscavide and Portela now have, through their mobile 

phones, access to the pulse of local activity in real time!’

Community projects occur weekly (often posted on Facebook), some of which include services such as 
gardening in public green areas, maintenance and repairs for the elderly, community laundry, and soup 
kitchens.  Photos are then published online so that everyone can see the good work being done. 

The metro system, Metropolitano de Lisbon, also played a crucial role in the development of the city and 
finally reached Moscavide in 2012.  In 1959, the new transport system was opened and by 1998, in time for 
the opening of the world exhibition Expo’98, the Red Line was inaugurated.  It was only in July 2012 that an 
extension of the Red Line comprising of three new stations: Moscavide, Encarnaçâo and Aeroporto was 
opened (refer to Figure 38).  Moscavide’s appeal was understandably amplified: cheap rents, great transport 
links and its proximity to Parque das Nações, the Rio Tejo and Expo ’98 - one can already feel the hungry gaze 
of real estate companies, ready to buy. 

1 360º Moscavide can be 
accessed at https://jf-
moscavideportela.pt/



Figure 32  Noli Map: Moscavide
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Figure 33  Green Structures & Obstacles
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Figure 34  Typologies
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Figure 35  Outstanding Buildings
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Figure 38  Metro Map with Red Line Highlighted © Metropolitano de Lisboa
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5. Jardim De Moscavide
Jardim Dr. João Gomes Patacão

The Jardim is named after Dr João Gomes Patacão – a 
medical doctor who was known for the kindness he 
showed towards his patients.  Originally constructed in 
1949, the Jardim was renovated by the council in 1995.

1. Dr Catela Elementary School

From ‘Portuguese Suave’ these type of 
Elementary Schools were built in the 1940s 
and 1950s across the country to provide 
better access to education.  

2. Social and Community Centre

Former Elementary School from 
the 1940s

9. Retrosaria Da Bia
Francisco Dos Santos

Av. De Moscavide 26, built in 1931, has a tiled upper 
façade and was dedicated to the name of Francisco 
Dos Santos – a renowned portuguese sculptor and 
painter who died the previous year. 

10. Moscavide Parish Council

7. Cine Moscavide

Art Deco cinema and Cultural Centre

3. IEADPE  -  Assembly of God
 

8. R. Artur Ferreira Da Silva
Carnaval Nas Ruas

Carnival parade every February.
 

12. Mercado Municipal de Moscavide 13. Igreja de Santo António

6. Simar

Ensures the provision of public services for 
water distribution, drainage and collection 
and transportation of urban waste.

11. Moscavide Railway Station

Moscavide railway station entered 
service at its current location in 
2003, replacing the original station 
which was built in 1935.

4. Market

The street used to host the 
markets, but these no longer 
take place.
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Figure 39  Symbolic & Cultural Buildings
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Figure 40  Noli Map: Vila Valente

Vila Maria

Vila Valente



Figure 41  Aerial View of Vila Valente: Taken On Google Earth



HA
NA

 SH
IB

U_
_L

EA
RN

IN
G 

FR
OM

  V
IL

A 
VA

LE
NT

E_
_4

1

VILA VALENTE QUARTER

Of the many interventions required in Moscavide, The Vila Valente Quarter is one of the areas with the most 
urgent need of renewal, and it is also one of the most desirable areas for redevelopment.  It is the larger of 
the two Pátios that were built in the initial settlement of Moscavide, and, over the years, the dwellings have 
been rented out by a private landlord to low-income tenants who are attracted by the cheap rent.  With a 
continually high rate of occupancy, the landlord has seen no merit in refurbishing.

In an interview with a local newspaper, Moscavide’s Mayor, Daniel Lima (2011) talked in depth about the poor 
conditions of Vila Valente and his priorities for the area:

“A minha prioridade hoje é a mesma de há quatro anos.  É um problema que ainda não 
consegui resolver, porque não está nas mãos da Junta de Freguesia.  A Vila Valente, à entrada 
de Moscavide, está degradada, não oferece condições às pessoas que ali moram.  A maioria 
das casas está a ruir.  Em conjunto com a Câmara de Loures estamos a tentar elaborar um 
projecto para aquela zona, com a certeza de que vai tudo abaixo para ser feito de novo.  As 
pessoas serão realojadas temporariamente, enquanto decorrem as obras.”

“My priority today is the same as four years ago.  It is a problem that I have not yet been 
able to solve, because it is not in the hands of the Junta de Freguesia.  Vila Valente, at the 
entrance to Moscavide, is degraded, offering no conditions to the people who live there.  
Most of the houses are falling apart.  Together with the Câmara de Loures we are trying to 
develop a project for that area, with the certainty that everything will go down to be done 
again.  People will be temporarily relocated while the works are underway.” 

However, this opinion stands in contrast to some of the people of Moscavide.



Figure 42  Photograph of Vila Valente



“Digno de se ver! Tragam os turistas, vão adorar...”
“Worth seeing! Bring the tourists, they’ll love it... ”

- Elisabeth Duarte (2019), Moscavide resident
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“A Vila Valente é uma das várias Vilas antigas que 
existe em Moscavide, um espaço com história, um 
espaço com muitas décadas de vivências.”
“Vila Valente is one of the several old Vilas that 
exist in Moscavide, a space with history, a space 
with many decades of lived experiences”

- Junta de Freguesia de Moscavide e Portela (2019)
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Figure 43  Photograph of Margarida, Resident of Vila Valente



Figure 44  Photograph of Vila Valente
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“Fez parte da minha juventude ,excelentes jogadores 
de basquetebol brincavam e jogavam aqui, Sr Correia 
e os seus 10 caes, o Sr Guilherme …….. este pateo 
que servio para muitas tardes de jogos…”
“It was part of my youth, excellent basketball 
players played and played here, Mr Correia and his 
10 dogs, Mr Guilherme ........ this patio that served 
for many afternoons of games...”

- Luis Estradas (2019), Moscavide resident
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THE MUNICIPALITY REPORT: PHASE ONE 1

A municipality produced report followed notice from the Vice-President of the council (CMLoures, 2011), 
where a study of the Vila Valente block was requested to support future urban management and the 
production of an intervention in the area. 

The report’s fundamental objective was to improve the health conditions, habitability, functionality, and 
safety of the block through its regeneration, which would accommodate the needs of Moscavide, namely:  
amenities, parking, public and living spaces.

The report is made up of six parts.  The first few chapters explore the area’s urban characterisation and 
provide analysis of socio-economic aspects, such as demographics and housing dynamics.  

Subsequently, the report attempts to make a diagnosis of the intervention area, highlighting the strengths 
and weaknesses, and potentials and threats of the intervention area:

1 A copy of the full 
municipality report 
(CMLoures, 2011) and 
proposal (CMLoures, 2012) is 
available on request.

Main Points:

• Vila Valente is an ageing population with a 
large proportion of residents aged 65 and over, 
particularly women who make up 35.5% of the 
total population.  This demographic imbalance 
is demonstrated by the numbers of younger 
people (from 0 to 14 years old) who, in contrast, 
represent only 10.7% of the population. 

• Areas 6 (the Pátios), 17 (Clube Familiar 
Moscavidense) and 18 (Athletic Clube 
Moscavide) are owned by two private owners 
and CM Loures, respectively. (Refer to Figure 45)

• It is mentioned that these private owners, 
together with CMLoures, own 6,206.0 m2.

• The Moscavide metro station (still under 
construction at the time of the report) will be 
located to the southeast of the intervention 
area and will also contribute to improving 
accessibility and decongesting this area, as well 
as enhancing 

Strengths:

• Favourable position in Moscavide.

• Privileged situation in relation to road and rail 
access and accommodates a diversified public 
transport service: Suburban and regional 
network.

• The intervention area is strategically located in 
relation to the Expo’98 and Parque das Nações 
where real estate has become extremely 
expensive. 

Weaknesses: 

• The Patios are generally 1 or 2 storey buildings, 
with a door and one or two windows, and do 
not include proper sanitary installations.  They 
are mostly improvised, carried out later, at the 
expense of reducing the gaps compartments 
and in direct communication with the kitchen or 
in external attachments to the building. 

• Vila Valente is an ageing population with a 
large proportion of residents aged 65 and over, 
particularly women who make up 35.5% of the 
total population.  

• This demographic imbalance is demonstrated 
by the numbers of younger people (from 0 to 
14 years old) who, in contrast, represent only 
10.7% of the population. 

• The Patios need drastic repairs to the roof, 
structure, and coating of the buildings

• The Patios (Area 6) are characterised as 
“precarious housing” with poor habitability 
conditions; built ignoring safety rules and good 
construction techniques.  

• There is inadequate installation of lamps in the 
middle of the narrow alleyways and damaged 
garden benches.

• Overcrowding of buildings in the block.

• Scarcity of public spaces for circulation, seating, 
leisure, and reduced area of green spaces.

• Degrading facilities.

• Insufficient parking.

• Physical obstacles to connecting with the urban 
fabric to the south and east.
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It is then that an intervention strategy is defined, pointing out the actions and strategic objectives for the 
intervention area:

THE PROPOSAL: PHASE TWO

An analysis of the economic and urban viability of the urban regeneration operation based on the proposal.

Potentials: 

• Unique opportunity to create public space for 
living and leisure - for the enjoyment of the 
population of the Parish of Moscavide.

• Rehabilitate the interior of the block, would 
allow the potential of the creation of parking 
and space for collective use, and for the 
construction of habitable buildings.

• Rehabilitate the interior of the block, 
(demolishing the Patios) and filling it with 
public spaces for leisure and recreation, while 
creating fluid connections with the rest of the 
urban fabric.

Threats: 

• Leaving as it is would intensify the use of housing 
with poor living conditions, increasing the 
“Ghetto” effect – creating a degraded area with 
negative impacts on the urban image

• Lack of control of urban space

• Demolish the Patios, the buildings inside the 
block (Area 6 - refer to Figure 45), for the 
creation of green spaces, a quality public living 
and leisure space

• Increase parking

• Relocation of the sports Pavilion

• Increase number of dwellings

• Current residents will be relocated 

The Proposal: 

• The execution of the urban planning operation 
requires the association of owners/investors 

• Demolition of the patios (Area 6 - refer to Figure 
45)

• Green spaces

• 200 additional parking spaces

• Construction of a space for the relocation of 
Clube Familiar Moscavidense (Area 17 - refer to 
Figure 45)

• Restoration of Chalét Mouzinho (Area 3 - refer 
to Figure 45)

• Relocation of the sport pavilion (Area 18 - refer 
to Figure 45) – Atletico Clube de Moscavide - 
outside the intervention are

• The proposal includes the maximum buildability 
allowed by the PDM regulation and estimates 
the cost of the construction charges.  The 
general principles for the distribution of 
charges and benefits between investors are 
also defined. 



Figure 45  Plan of Municipality Report © Câmara Municipal de Loures



Figure 46

Figure 47 Figure 48

Figures 46 - 48  3D Model Views of Municipality Proposal © Câmara Municipal de Loures

Chalét Mouzinho

Rua João Pinto Ribeiro

Avenida de Moscavide



Figure 49  Photograph of  Curraleira, 1967 © João Hermes Goulart
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WHAT IS WRONG WITH THE REPORT AND PROPOSAL

For centuries, city authorities have seen metropolitan life through a one-way lens, moulding its image to fit 
their urban capitalist idealisms.  Whether or not one considers such settlements worthy of saving, the casual 
statement by Moscavide’s mayor, Daniel Lima (2011) ‘…that everything will go down to be done again. People 
will be temporarily relocated while the works are underway.’ – is extremely problematic.  Furthermore, the 
documents provided by the municipality fail to put any significance on the lives of the people it wishes to 
uproot.  Out of the three documents provided by the Municipality there is only one sentence which talks 
about the residents: ‘Promote the relocation of people residing in buildings with no conditions of habitability, 
preferably within the intervention area.’ (CMLoures, 2011: 39) 

What, you may ask, is wrong with that?  But to understand what the dangers of these superficial statements 
can lead to, is to look at the recent history of demolished neighbourhoods and real estate operations.

In recent years, Portugal has been marketed as an attractive destination for both real-estate and tourism, 
with a high rate of plots of land being sold to foreign investors.  During post-austerity Portugal, in 2015, the 
national government approved, at the request of international investors, several measures to liberalise 
housing and real estate: a reform of spatial planning (Law 31, 2014 and Decree-Law 80, 2015) made real 
estate operations easier (European Commission, 2012: 78, cited by, Tulumello et al, 2020: 77); a reform of the 
urban lease regime (Law 31, 2014) eased the termination of rental contracts (European Commission, 2011: 
87 - 88 cited by Cardoso, 2019: 85) and an extraordinary regime for refurbishment operations (Decree-Law 
53, 2014) allowed for exceptions from building regulations.  

A recently published article on The Architectural Review reflects this narrative.  De Sousa & Guterres 
(2021) write that in 2020, the council of Oeiras, in Lisbon, sold a plot of land to a Chinese company - perhaps 
unbeknown to its buyers, however, this plot of land was, until not long ago, home to Pedreira dos Húngaros, 
one of Portugal’s largest self-built neighbourhoods, accommodating roughly three thousand people for 
over two decades.  It was one of the early targets of the Dedicated National Rehousing Plan, the Special 
Resettlement Program, PER (Decree-Law 163, 1993), which began in 1994 and is still running today.  The 
PER aims to provide municipalities with conditions to eradicate existing structures and, consequently, 
relocate their occupants to controlled-cost housing.  ‘This was considered a success – by the standards of 
the programme.  Yet, to listen to those who lived through it – whose homes were demolished so that they 
could be moved to housing estates all over the peripheries – is to be confronted with a complex history and 
set of relations that challenge assumptions about ‘informal’ housing, ‘quality of life’ and the qualities of the 
built environment.  Such voices, however, are frequently drowned out by more powerful narrators in these 
processes.’ (De Sousa & Guterres, 2021).  



Figure 50  Screenshot of Newspaper Article: Demolishing Self-built Neighbourhoods © Público
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The tale of this community and the self-built neighbourhood echoes the history of other precarious 
neighbourhoods that existed throughout Lisbon.  An article published on Público, a Portuguese daily 
national newspaper, reveals statistics about another self-built neighbourhood, Quinta da Lage in Amadora 
(Lusa, 2019).  The Municipality rejected the idea of upgrading Quinta da Lage, claiming ‘it cannot accept and 
perpetuate the precariousness of housing in this neighbourhood’.  Because of this, about 190 families have 
been waiting for resettlement from the PER since 1993.  Cachado (2011: 8) also observes that ‘the rehousing 
in social housing in neighbourhoods further away from the urban centres has brought about an unexpected 
segregation when compared to the initial intentions’.  In Lefebvre’s (1968) The Right to the City, we find points 
of intersection with the context experienced by residents, in which social structures condition participation 
in the life of the city.  Territorial segregation driven by stigma is one of the obstacles that prevents the 
complete insertion of a population in the urban fabric, leading to urban fragmentation.

When looking at the history of social housing neighbourhoods in the Lisbon Metropolitan Area, there are 
factors which are common to all of them, with regards to the relationships built over time, because the social 
relations of cooperation are strong and have created a unified community capable of creating mechanisms 
that ensure local well-being.  Vila Valente is, of course, much smaller than these neighbourhoods, however it 
too retains these same characteristics.  Ironically, most of Vila Valente’s residents once lived in the demolished 
shanty town Bairro da Quinta da Vitória and, tired of waiting relocation from the PER, they sought out their 
own homes with cheap rent.  The underprivileged are consistently shunted from one parish to another, 
pushed further and further away from the city. 

Returning to the Loures Municipality report, ultimately much seems to come down to potential economic 
gain.  Most of the report is about the benefits to market value, citing cost calculations and concluding 
that ‘a potential developer would earn a gross profit of €3,328,191.22.’ (CMLoures, 2011: 29).  The potential 
attributes of the place are those that allude to its great saleable asset ‘Privileged location, given its proximity 
to centralities such as Parque das Nações and Lisbon.’  Under the heading Threats: ‘If no intervention is made 
soon - there is the increasing chance of a “Ghetto” community’ - in truth, the term social housing refers us to 
a reality of social exclusion and marginalisation due to the stigmatised representations that are present in 
society, which influences the way various agents deal with populations living in these territories.  Yet again, 
the problem is swept under the carpet to be another district’s problem.  Ostracising the already marginalised. 

The capitalistic notions that entangle the whole development process need to be broken down, and to do so 
it should also be possible to appoint leading development roles to other institutions and organisations – ones 
that would not otherwise be considered.  New development concepts should be introduced, to rethink the 
meanings of the term and, consequently, to consider that it cannot be a solely economic process, but also 
social and multidisciplinary.



Figure 51  Photograph of Fieldwork Session with Young Residents of Vila Valente
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AIM
This thesis challenges Loures Municipal Council’s recent proposal for redeveloping the Vila Valente Quarter 
of Moscavide by looking beyond traditional architectural processes of demolishing and simply ‘adding more 
stuff to the world’ (Till & Schneider, 2012: 38).  The project examines and rethinks the role of the architect 
in social and community development through investigating the different tools available to spatial design.  It 
is often understood ‘that the only solution to a perceived spatial problem is the addition of something new 
when, in fact, careful reconsideration of existing amenities, facilities, services or processes might prove to be 
less costly, less disruptive, and less intensive in terms of material resources’ (Till & Schneider, 2012: 41) while 
also facilitating a more desirable design for the community.

Learning from Vila Valente is in large part a study observing what is already there, embarking on a path of 
discovery seeking out the key ingredients of the area’s spirit of place, before looking for ways to improve the 
residents’ living conditions and the area surrounding Vila Valente.  A manifesto is designed, which places the 
emphasis on understanding the processes and stages of development rather than the finish result.  Breaking 
with traditional architectural processes and inspired by Christopher Alexander’s ‘A Pattern Language’ (et al, 
1977), the manifesto looks at developing a design process which is alive, and which involves multiple actors 
who collaboratively break down the complex physical reality of the urban narrative into patterns.  A visual 
representation of the various patterns is then developed through the production of a dynamic masterplan 
which illustrates the stages of development.

Vila Valente is an evolving community, and its residents will continue to change – accordingly, the manifesto 
suggests a process which allows design solutions to consequentially develop.  The world is diverse, and 
everyone is different, so we therefore cannot control how people use spaces, and it is only when we instigate 
spatial explorations that we can continue to adapt and evolve designs by recognising what works and doesn’t 
work for a specific community.

Key Question

Is it possible to redevelop while also preserving a spirit of a place?

Research Questions

What makes a place feel alive and how can one recognise it?

Can architects play a bigger role in the in the development process, in a manner that includes, but is not 
limited to the professional expertise?

How can architects/designers/planners design places that are much more dynamic and timeless? 



Figure 52  Thought Process Diagram



METHODOLOGY
This thesis is comprised of two interwoven elements: the side of the social realm, theoretical and 
investigational, where the search for ways to preserve spirit of place is explored; and the other side, the 
physical realm, the reality, and the urgent need for intervening and improving poor housing conditions.  
Together, these resulted in the formation of a manifesto (see Figures 53 and 54) which aims to provide the 
methodology through which both elements can be achieved. 

The manifesto was formed over the course of the project and is grounded in theoretical research and 
understandings from fieldwork.  If we refer to the manifesto, any fieldwork and data gathering happens 
in the Initiation Phase and forms the foundation of any given project - without it, the manifesto cannot be 
implemented. 

For Learning from Vila Valente, the methodology used for data gathering was a combination of quantitative 
and qualitative reflection, with more emphasis on the latter.  The study wasn’t started with a set of specific 
theories in mind.  Instead, there has been a gradual accumulation based on what resonated at the time - 
different theories emerged after questions surfaced during research and fieldwork. 

Researching the link between the physical and social realms in relation to neighbourhood planning practices 
has so far received relatively little attention from architects, designers, and planners.  This methodology 
aims to highlight the two-way relationship between Vila Valente and the residents by looking at how the 
territory was built through social actions, which in turn influenced the behaviour of the social actors who 
experience it.  Analytical work based on quantitative methods allowed for a better physical understanding 
of the territories: Moscavide and its surroundings and Vila Valente’s territory within them.  Research and 
fieldwork gave way to a social exploration of how actors gave new meaning to Vila Valente, generating a new 
process of appropriation and representation of it - a new territorialisation. 

The methodology can be broken down to the following:

1. Analysis of context: Moscavide  

2. Analysis of site: The Vila Valente Quarter

3. Fieldwork (February 2021 – July 2021) and complementary theoretical research: observations, 
conversations and workshops inspired by ethno-mimesis1.  Findings were documented through 
mappings, photographs, and video and voice recordings. 

Limitations

An elusive landlord meant it was not possible to source drawings of the villas.  Survey drawings were 
therefore carried out on-site. 

Due to the Covid-19 pandemic, council offices were closed and operated online only.  It was therefore not 
possible to interview members of Loures Municipal Council.  This also resulted in delays when attempting to 
obtain the Redevelopment Masterplan and Report from the Municipal Council. 

Time constraints meant that a relatively small number of interviews could be conducted with residents. 

Language barrier.  While many residents spoke some English and could engage in basic communication, 
they felt more comfortable speaking in their native Portuguese, which introduced the need for sourcing 
translators. 

1 Ethno-mimesis is a 
term that captures the 
combination of ethnographic 
participatory work and the 
visual/artistic or poetic 
representation of research. 
(O’Neill, 2012: 158)
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Figure 53  Manifesto Diagram: Rethinking Our Methods



Figure 54  Manifesto Text: Rethinking Our Methods
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INITIATION PHASE
It is the collection of data.  As much data is collected as 

possible and continues to be gathered throughout each stage of 

development. (See Manifesto on Page 61)

Collected data is translated through different expressions of representation, a form that will enable 
communication with different actors - not just architects.  Hills Miller (1992, cited by O’Neil, 2012, p.158) 
‘draws up Walter Benjamin’s work to illustrate “how works of art bring something new into the world rather 
than reflecting something already there.  This something new is constitutive rather than being merely 
representational or reveals something already there but hidden.  Works of art make culture.” (Hillis Miller, 
1992, p.151).  Through different forms of expression – we are able to ‘get in touch with our realities, our social 
worlds and the lived experiences of others’, in ways which invite critical reflection by all (O’Neil, 2012, p.158).



Figure 55  Photograph of Vila Valente
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THE SPIRIT OF PLACE: THE QUALITY WITHOUT A NAME

It happened on the initial visit to Vila Valente.  That’s when I first felt this ‘quality without a name’ (Alexander, 
1979).  The buildings were clearly in poor condition, but that wasn’t what grabbed my attention.  Instead it 
was the sun shining; the bright blue sky contrasting with the red clay roof tiles and complementing the white 
and yellow painted houses; the colourful washing hanging outside between trees; the assortment of potted 
plants, large and small, outside front doors; the table and chairs left in arrangements that speak of people 
gathering together; the ivy growing against the walls; the old man looking admiringly over his vegetable 
patch; the waft of chicken barbeque; the old lady peeking outside her door - probably wondering what I was 
doing there taking photos of everything.  

As Alexander says, it’s really hard to describe this particular feeling but ‘you already know this quality.  The 
feeling is the most primitive that an animal or a man can have’(Alexander, 1979: 26).  So, the question must 
be asked: if we know and feel this quality, then why is not only hard to produce but also to maintain?  This 
difficulty is particularly apparent when intervening in low-income areas, where buildings are often bulldozed, 
and entire areas left permanently disfigured. 



Figures 56 - 59  Stills from ‘Aldeia da Luz’ Documentary © Tragaluz



A LITTLE STORY… 

Albeit a side story, the tale of Aldeia da Luz (Village of the Light) in Alentejo, Portugal, is an interesting and 
relevant case study which is worth mentioning here.  

Located in the district of Évora, the Alqueva Dam project planned to transform the area in into the biggest 
artificial lake in Europe by flooding a large part of the local area.  One of the problems was that Aldeia da luz, 
a fully functioning and vibrant village, was in the way, and the only solution was for the entire village to be 
relocated.  The benefits of the new reservoir to the entire region were deemed to outweigh the inconvenience 
of relocating an entire community.  In February 2002, people (both living and dead), plants and animals were 
moved to the new location, 3km from the original village.

The new village, while not an exact copy, was designed to be a close to the original as possible.  Street names 
and arrangements stayed the same, neighbours remained neighbours, the church was moved stone by 
stone, and even the burial plots remained the same.  If anything, in the eyes of the developers, architects 
and politicians, the new village was an upgrade as it had newer and better facilities.  Parks were beautifully 
groomed with a play area for the children, a new bull ring, new schools, and the residents even got their very 
own museum and were promised that, because of the reservoir, the neighbourhood with be a hot spot for 
tourists from all over the world.  They were very, very wrong.  

‘Eu gosto da minha terra, mas isto morreu.’ (Dores, 2018)

A personal visit to Novo Aldeaia da Luz in 2021 confirmed the new village to be a ghost town, with many of the 
younger residents leaving as soon as they have the chance.  Only dwindling numbers of the older residents 
remain, haunted by what life used to be.  There is a particularly harrowing scene from the documentary 
Aldeia da Luz (2004), where between the chiming of the church clock echoing through deserted streets, the 
camera zooms to an old man sitting alone on a bench in an empty square.  The interviewer asks him why he 
doesn’t approve of the relocated (and improved!) village, and his reply was very simple, yet stark: 

‘The shadows are different.’

This profound quote really stuck with me.  Here is an example of how a once a vibrant community with a 
strong spirit of place was killed as a result of brutal and dramatic intervention, despite the structures that 
housed the community being rebuilt as new, almost identically to the original buildings. 
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TURNING POINT

While perhaps not immediately apparent, the houses in Vila Valente are decaying.  During one of the 
preliminary visits, a contractor was repainting one of the units for a new tenant and let me have a peek inside.  
It was quite shocking - walking from sunshine to darkness, literally and metaphorically.  Having this quality 
without a name is no use when it doesn’t extend to the inside - the integral part - where so much of the actual 
living happens.  That day turned out to be a turning point in the project as it happened to coincide with the 
first time I spoke directly with several residents - conversations which widened my perspective dramatically.  

My face by that point was familiar to the residents.  I had visited many times before; observing, taking notes, 
photographing, and smiling sheepishly at anyone who stared at me, before saying (in my limited Portuguese):

“Sou estudante de arquetetura!’

That day I visited with a friend who had agreed to be my translator for the day.  I had no real plan except to 
attempt to engage people in conversations rather than interviews.  The aim was to get a deeper understanding 
of who lived there, why they did, for how long and to find out where they came from.  

Notes from the visit:

Date: 5th March 2021

It was a sunny day, lots of people were outside.  Helena and 

Ana Belo were outside their homes potting plants, so we spoke 

to them first.  People were curious about what we were doing 

and slowly came out to listen, this made it easier to talk to 

other people.  We spoke to Rodrigo next, then Nina and lastly 

Gabriel.  Nina, the youngest of the group, was the most 

talkative; she wasn’t afraid to let us know how things were 

and she had a lot of things to say.  The older generations 

(Helena and Gabriel) were reluctant to talk, they wouldn’t 

let me film.  Helen let us voice record the conversation, but 

Gabriel wouldn’t let us do either.  They were very reluctant 

to talk badly of the place and if they did, they would follow 

it with exaggerated gratitude.
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The discussions I had that day changed the course of this thesis.  Beforehand, I had a rather narrow vision of 
Vila Valente which focused on preserving its spirit, but engaging with the local actors made me realise that 
these are people who needed their voices heard and are not merely subjects in a study.  The initial reluctance 
to talk, especially from the older generations, further highlighted the fact that they came from a marginalised 
society and are not accustomed to having their voices make a difference. 

‘Are you really going to help us?’ - Nina

I replied with a weak smile and said I would try.  The frustration of Nina’s voice not being heard, not making a 
difference, was loud and clear.  Rumours of the council buying Vila Valente and turning it into a carpark had 
been circulating among the residents, creating uneasiness - being relocated was something all too familiar.  

‘Most of the residents here are from the various Barracas in Portela.  They had to leave like me 
because they got destroyed.  There are people from Portugal, one old couple, the rest a mixture: 

Angola, Cape Verde, Angola, Brazil, Guinea-Bissau’ - Nina

Nina is second generation from São Tomé and Príncipe: her mother Helena was an immigrant.  Her life started 
in what is now the demolished Bairro da Quinta da Vitória, in Portela.  Self-built neighbourhoods in Lisbon 
are areas widely known to be built by the PALOP community and former Portuguese colonies.  Nina and her 
mother said that they loved living in Bairro da Quinta da Vitória and that its demolition was devastating.  The 
trauma of having no power to protect one’s home remains with them, especially Helena and Gabriel who are 
first generation immigrants from PALOP - they are thankful to now have a place to live, knowing only too well 
how easily it can be taken away. 

‘I really like living here, it’s like being back in Portela, except now, we have so many shops nearby, maybe 
too many.  We have a wonderful large Chinese shop that’s very close which sells everything’ - Helena

It is also Vila Valente’s place within Moscavide that makes the place so desirable by the residents.  As Rodrigo 
tells us:

‘There is great transport here, it is key from my lifestyle. I think that’s why immigrants prefer 
Moscavide and what makes them stay. It’s so close to everything and affordable, in other places rents 

don’t stop rising.’

The residents of Vila Valente want to stay in Vila Valente.  They have built a life, a community and have a sense 
of place within the area.  As architects and as human beings we know that relocating residents against their 
will is wrong.  It’s a frequent topic of discussion amongst academics and practitioners, and yet the vulnerable 
in society are still often unheard and shunted from one place to the other.  As the English saying goes: we can’t 
just talk the talk, we also need to walk the walk.  



Fig 000

Figure 60  Mental Map of Moscavide Inspired by Kevin Lynch





Figure 62  Edson in front of the sports centre during a walk-along with Nina and Edson

Figure 61  Girls dancing, making a Tik-Tok video



Figure 64  Art-making workshop with children (L-R Nina, Ariana, Thiago, Friend, Janice, Hana)

Figure 63  Art-making workshop with Nina and Edson (L-R: Vera, Nina and Edson)



Figure 65  Sense of Community Diagram
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A SENSE OF COMMUNITY = A SENSE OF PLACE

A sense of community.  Is it solely an analysis of social dynamics?  What about the physical environment? 

Lynch (1981) tells us that it’s both: that one must look at a place and the person together - the physical and 
social realms of a community.

Community, in the social realm, is moulded by various daily interactions.  How space is represented and 
perceived, as a socially produced object, is determined not only by the ways in which territory is materially 
organised and constructed (Lefebvre, 2008), but also in the social relations and communities it produces.  
A neighbourhood, for example, can be described as spaces producing identities and practices through the 
varied inputs of the community.  Prost (1991: 103 - 104) tells us that the neighbourhood is where people go 
when they leave the privacy of their home.  ‘In this space people know one another and participate in various 
forms of social interaction: smiles, hellos, friendly greetings, exchanges of pleasantries.’  The networks 
of contacts are informal, and sociability is built daily by the various social actors through participation in 
collective activities.  The neighbourhood operates as a small city within the city, and the residents who live 
there identify themselves, socialise, develop sentimental ties, and share feelings of belonging. 

Such collective activities include placemaking, which strengthens feelings of belonging and sense of place 
through the creation of physical spaces which are then further reinforced through social interactions - the 
physical and the social realms together forming a whole.  An example of this can be seen in Vila Valente with 
the making of the communal BBQ area (physical realm), where residents occasionally have parties (social 
realm), and together through placemaking they create a space where the feeling of belonging is more 
developed.

A sense of place is the extent to which a person can recognise or recall a place as being distinct from other 
places – as having a vivid or unique feeling, or, at least, a character of its own (Lynch, 1960).  It doesn’t have to 
be a fairy-tale setting or a dream home, it just needs to feel like yours.  

At the end of a long discussion about the conditions of the houses in Vila Valente with Nina, I asked her why 
she stays.  At that point, I was convinced that she hated living there and that it was purely convenience.  

I was wrong.  



Figure 70  Ariana

Figure 68  Janice

Figure 66  Edson

Figure 71  Vera (Translator)

Figure 69  Tiago

Figure 67  Nina

Figures 66 - 71  Fieldwork Outcomes
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‘I love it here!’

Was her response, and she sat back against her chair, closed her eyes, and tilted her head up towards the 
sun, opened her arms wide and took a deep breath:

‘Because of this!’

Gesturing to everything:

‘The peacefulness, my chair here in this spot…. it’s mine, it’s special.’

That moment really felt magical.  And, in the silence that came after it, I think I knew exactly what she meant.  
The inextricable relationship between a social and physical setting is evidenced in place identity through the 
merging of Nina’s personally held images, feelings, memories, and ideas about a given setting with the values 
and habits that express the sociocultural and demographic characteristics of the individual.

Participatory action research (PAR) can be used a tool to explore and represent the experiences and sense 
of belonging.  I organised two ‘art-making’ (O’Neill & Roberts, 2020) workshops with the residents.  The first 
time with Nina (32) and Edson (26) (see Figure 63) and the second time with a younger group, Tiago (12), 
Ariana (15) and Janice (15) (see Figure 64.)

The group were asked to draw a map of Vila Valente:

Instructions:

Pretend an imaginary friend is coming to live here in Vila 

Valente.  Your job is to draw out a map that will give them 

as much information as possible.  Let them know: the secrets, 

your favourite place, landmarks, how you go to school or work, 

places to avoid, places to go to. 

As might be expected, this was received more enthusiastically by the younger group who weren’t afraid of 
taking their time and using colour.  In general, the exercise allowed the residents to share their sense of 
place and space, through storytelling, geographic memories, and their meanings: their connections with the 
environment.  

The results of these exercises offer alternate perspectives and document some of the lived experience of 
residents.  They uncover layers that were previously invisible and help reveal the beauty of a place.



Figure 72   Aerial View of Vila Valente: Part One
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BEAUTY IS IN THE EYE OF THE BEHOLDER 

‘The human gaze is not the closed, fixed view of a camera, but is creative and constructive.  Both 
the gaze that sees and the object that is seen construct themselves simultaneously in the one act of 
vision.  More often than not the style of gaze determines what we see.  Each of us is responsible for 

how we see, and how we see determines what we see.’
John O’Donohue (2005)

If the Vila Valente Quarter was looked at as separate elements: walls, rooms, toilets, outside space, sports 
centre, and not in its entirety then it could be easily argued that the place is decaying and should be demolished.  
This, Kubala (2015) explains, is a mechanistic way of thinking.  Instead, Kubala says that as architects we 
need to beautify our gaze and recognise wholeness, as a mechanistic way of thinking fragments a larger 
continuity; it discounts feelings, emotions, and it marginalises art and beauty.

Everything should be looked at as one, as everything is connected. 

The way we design buildings affects the land it occupies; trees and plants that grow around it; the light 
trickling between gaps and the shadows cast on the ground - dictating where one might sit outside for 
morning coffee or to read a book in the midday sun; the nooks and niches for playing hide and seek or just as 
a place to sit alone and contemplate.  

There’s a story - layers of stories - to every place.  An on-going film is playing out and as architects we have 
the responsibility to see and study what’s already been recorded and edit only when and where necessary.  

These stories and insights should be considered along with more traditional site analysis outcomes when 
determining design strategies. 



Figure 73   Aerial View of Vila Valente: Part Two - Uncovering  the Hidden Stories





Figure 74  Ground Floor Plan: Vila Valente

Figure 75  First Floor Plan: Vila Valente



1880 1920 2007

Figure 76  Urban Growth of Vila Valente Quarter

SITE ANALYSIS: VILA VALENTE 

To the southern edge of the Vila Valente quarter, forming a physical and sound barrier to the highway, sits 
the existing sports centre, Atlético clube de Moscavide.  Founded in 1936, the club has previously served as 
a key site for Portuguese basketball and a training ground for young boys and girls competing at all levels 
in the municipality of Loures.  The club, which still functions today, although in need of an update, includes 
two basketball courts, changing rooms and sanitary facilities, along with offices and studio spaces offering 
training in boxing and taekwondo.  While the sports centre sits directly next to the Pátios, the narrative 
between the spaces is disjointed, and the facilities are out of reach to the residents of Vila Valente.  A 
large blue door (refer to Figure 42) that would allow direct access from the Pátios into the club remains 
permanently shut, further symbolising the disconnection.  

The earlier Context chapter gave a brief overview of the Pátios (see page 25) and how they came to be: 
emerging as a type of spontaneous appropriation of the precarious and small-sized dwellings made by 
working-class migrants and built for profit.  

Pereira and Buarque (1995) categorised the Pátios into five distinct typologies: 

a. Block or stream type buildings on a public street

b. Buildings that formed a courtyard, with direct (partial) or indirect contact with the public street 

c. Buildings constructed at the back of others that adjoin the public street

d. Single or double band buildings that conformed to the street 

e. Buildings grouped together forming a large urban dimension, being partially intended for 
non-residential uses 

Of these categorisations, Vila Valente falls into category e but also has qualities of b, c, and d.  Characteristics 
the different typologies all have in common, however, is that the Pátio’s have always been associated with 
very precarious and unhealthy conditions.  Compromised by excessive and dense occupation, there are 
a number of deficiencies in their construction.  Furthermore, as they were often built within courtyards, 
Pátios are frequently found in the shadow of grander buildings, making them vulnerable to mould due to the 
lack of sun exposure and high air humidity (Pereira, Buarque, 1995).  Another commonality is that they were 
almost always built without any kind of sanitary installations and instead communal bathrooms were situated 
outside in the courtyards (see Figure 74).  
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Figure 77  Degree of Urgency in Vila Valente

Figure 78  Residemtial, Facility and Vacant



While there are no original blueprints available of the Pátios in Vila Valente, the ways in which the Pátios 
have grown and been adapted over time are quite visibly apparent – producing some positive and negative 
outcomes. 

As Vila Valente has been identified as typology e, it can be assumed that not all the houses were intended for 
accommodation.  Indeed, in one row the houses have no windows (see Figure 74), which tells us that the units 
were clearly meant to be used for non-residential use, perhaps storage, but have since been re-purposed 
as accommodation.  Furthermore, in an already dense urban arrangement, new housing was built to the 
western and northern side of the block (see Figure70)  which, while they have similar attributes to the Pátios, 
are poor copies of the originals.  

What is also clear is that new additions have been made to the backs of the two parallel rows of Pátios 
accommodating sanitary installations and crannies for storage, thus filling up the space between the housing 
(see Figure 74).  While having bathrooms and storage space in a home is essential, the additions closed off 
the rear openings which has restricted the airflow and removed cross-ventilation, exacerbating the already 
bad conditions.  Sadly, though the residents have noticeably tried their best to maintain the houses, they are 
rapidly decaying.  The now vacant buildings to the east are in ruin and beyond repair (see Figure 77).  

Wonderfully, on the other hand, the small building in the courtyard of the Pátios which likely housed the 
outdoor communal toilets, is now being used as a communal kitchen and outdoor barbecue area (see Figure 
74).  Other positive outcomes are the appropriations of space made in niches and nooks dotted all over Vila 
Valente, adding character and spirit.
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Fig 000

Figure 79  Aerial View of Vila Valente with Appropriated Areas Highlighted
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THE APPROPRIATION OF SPACE

Analysis of the evolution of the Vilas reveals a very precarious first phase.  Over time, with no choice but 
to improve the housing themselves, it was the residents, through their relationship with the space, who 
transformed Vila Valente, gradually adapting it to suit their needs.  We can call this the user phase, or as 
Lefebvre (1991) calls it, the lived space.  The user phase is where space can be said to mature into a place.  
Here, the term place, as opposed to space, expresses the affectional bond between a person and a setting 
(Sime 1986).  In other words, place is loaded with meanings and values by its users.  It is a transformation of 
space into a territory, composed of processes of appropriation and use of space.  In this sense, territoriality 
is the result of the practices of humanisation and the actions of symbolic and material appropriation of space.  
Territoriality, therefore, allows us to perceive the essence of the place.

Vila Valente, with its historically diverse and ever-changing groups of residents, consists of multiple layers 
of territorialisation and re-territorialisation in its user phase.  A current and significant characteristic is 
exhibited through the informal use and appropriation of public into semi-private spaces, whereby the public 
space is transformed into an element which extends the residents’ home and living practices - blurring 
the lines of public and private.  Consequently, informal practices such as hanging clothes to dry in the 
neighbourhood trees, cooking outside, constructing street living rooms, chairs on doorsteps of homes and a 
cluster of furniture which brings neighbours together are seen (see Figure 83).

An explanation for this use of outdoor space which first comes to mind is that it has occurred because of the 
poor conditions of the houses; lack of space, no sunlight, mould, extreme variation of temperatures in winter 
and summer.  However, this is not the only factor to consider.  The process of territorialisation also occurs 
through the actions of a social group which projects its own values, ideologies, and social structures onto 
a space.  As has been highlighted previously, many of the existing residents of Vila Valente relocated from 
demolished self-built neighbourhoods and are native to the PALOP, and thereby inherited cultural practices 
and traditional territorialisation from the older immigrant generation (Ludovici, 2016).  As demonstrated in 
the photographs on the following pages, the use of public space as a continuum in relation to the domestic 
space underlines the community’s links with African living tradition.  The way people shape their territory 
is the result of a continuous process, which accompanies the evolution of the social group and in turn the 
interplay, in a constant exchange between society and space, between individuals and places.  What remains 
of the memory of the country of origin is thus transferred and often adapted to the reality of the country 
of destination. 
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‘I like it here because it reminds of my old home, the barracas in Portela’

Says Ariana (15).  Ariana is third generation PALOP and yet still has an attachment to the self-built 
neighbourhood appropriated by the first generation.  The blurred lines of public and private is something 
Ariana connects with even though she’s never lived in Africa.  It can be said therefore, that the process of 
appropriation, to some extent, is passed down through the places where daily life is built and where sense of 
place is more profound.

The representation, perception and appropriation of space are the main instruments of the territorialisation 
process operated by immigrants.  They generate new spaces of representation, where social relations 
are formulated, negotiated, and shaped within and through spaces of everyday life.  Appropriation can be 
described as a symbolic exercise of power, which values the usefulness of a space - the concept of lived space.  
It is where social space finds meaning and becomes a concrete reality around which multiple ideological 
conflicts arise.  Thus, it can be argued that it is only by adopting a lived space perspective that one can truly 
capture accurate levels of insight into human spatial relations.  



Figure 80  Appropriated Area: Shelter



Figure 81  Appropriated Area: Communal Kitchen



Figure 82  Appropriated Area: Gate



Figure 83  Appropriated Area: Blurred Lines



Figure 84  Appropriated Area: Flooring



Figure 85  Appropriated Area: Permeable Door



Figure 86  Appropriated Area: Bottles in Window
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WHY IS THIS ALL IMPORTANT? 

A solid knowledge base is essential to guarantee continuity and sustainability within a development project.  
Erasing the identity of an area inhibits a development process from moving forward.  It is therefore necessary 
to acknowledge the roots of territories, culture, the lived space, and the context to allow for a consequentially 
unfolding design. 

Something very interesting about the Pátios is that they survived.  In some ways they might be described 
as a success.  This is not to say that the intention was there to construct long-lasting historical buildings, 
and there is no delusion as to the fact that the Pátios were built solely as an opportunity to make money 
quickly.  But what’s noteworthy is that they were inspired by the appropriation and initiative of working-class 
families.  The developers saw that their system worked, understood what was required and went ahead with 
construction.  Concrete shells were erected which allowed people to carry on the process of building to 
their needs.  This gave an emphasis to a morphological unfolding of the Pátios.  With the help of the inherited 
knowledge that people had from their cultures, the occupants were able to make beautiful, useful things and 
inject the quality without a name into the place.  All because the creative power lay in their own hands. 

By collecting all this information, these ingredients, these ‘patterns’ (Alexander et al, 1977), facilitators 
are able to design places that work better and, most importantly, that are ‘timeless’ (Alexander, 1975).  
Therefore, the values, identities, dynamics, and rhythms of the place are the fundamental starting points for 
development.  In which the community is involved and respected, in addition to their historical processes, 
which should never be seen as something that obstructs development.  Gordon Cullen uses the analogy, ‘it is 
no more complicated than a cookery book: first you list your ingredients, then you describe how they behave 
in heat or water or whatever and then you put them together and there it is, a loaf.’  (Cullen, 1971: 195).  Local 
development requires a connection with the life that exists in the community, it should be an integrated 
responsibility.  Architects need to design with an integrated perspective. 



Figure 87  Obstructions & Routes





Figure 88  Route Orange (Refer to Figure 87)



AN INTEGRATED PERSPECTIVE 

In traditional stages of development, the conceived space and the lived space are seen as separate entities 
that function in isolation.  Often, being blinded by the abstract space 1, architects exacerbate the very same 
problems they were trying to resolve.  Stern (1969: 8) wrote that orthodox modern architecture ‘seeks to 
construct a man-made world in accord with the ideal formal and social images’ and that ‘it deals in pure 
and simple shapes often at the expense of problem solving.  It is an attitude which separates problems of 
shape from problems of function.’ Architects often operate with an air of superiority, painting an image 
of themselves as having the power to shape people’s lives, when instead they often design from a single 
perspective and create a larger divide between the agents and actors involved. 

So, what is the alternative?  How can a closer synergy be formed between the stages of development?

Architects have learnt to think and speak in an architectural code that excludes non-practitioners.  This is not 
only wrong, but potentially catastrophic.  How can architects expect to design spaces for people to inhabit, if 
they have no proper dialogue with them?  Alexander tells us that to reach the quality without a name, it needs 
to be generated by the people (Alexander, 1975).  The people of the community reveal a place’s problems and 
strengths - they are the ones who give it life - and yet, as a citizen it is often close to impossible to take action to 
improve one’s own environment.  There needs to be the possibility for action, appropriation, occupation, and 
use, where the citizen can act as initiator.  While an architect plays a crucial role in producing representations 
that have a direct influence on the built environment and our daily rhythm, and the professional skill and 
experience to recognise a place’s weaknesses and potentials, they are still an outsider, and without talking to 
and connecting with the residents, the dynamics of a place will never be understood. 
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1 The urban spaces of state 
regulated neo-capitalism 
characterised by their 
commodified exchange 
value and their tendency to 
homogenisation (Lefebvre 
1991: 49-53).



Participatory design brings development closer to the people - it gives them proximity and the possibility 
of taking on the role of the protagonist rather than the role of subject and audience.  It’s about being heard 
in discussions, in the definition of projects, in the planning and evaluation, and above all being the most 
important actors in the process.  Furthermore, the construction of collective identities through internal 
social dynamics means that the claiming of social space is carried out by an association of residents who 
know their needs well.  By allowing multiple local actors to contribute rather than them being determined by 
an outsider, who might have conflicting motives, allows for results that are useful and more desirable. 

Participatory techniques - planning for real - such as participatory action research (PAR) exercises with 
local actors, traverses the wall separating the conceived space from the lived space creating change with 
the participants.  O’Neill tells us that PAR ‘develops partnership responses to facilitate learning and social 
change; and includes all those involved where possible, thus facilitating shared ownership of the development 
and outcomes.’  The ‘art-making’ workshops mentioned before, proved to be purposeful and allowed me as 
the outsider to be included - ‘This involves mutual recognition, what Paulo Fréire calls ‘dialogic techniques.’ 
(O’Neill, 2012: 172).  
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Figure 89  Route Red (Refer to Figure 87)



Alongside, a walk-along workshop was also conducted with Nina and Edson (see Figure 62), as inspired by 
the works of Maggie O’Neil and Brian Roberts (2020) in Walking Methods: Research on the Move, in which 
they describe ‘walking interview as a biographical method, (WIBM)’.  It consisted of the act of ‘going over 
“old ground”, memories of “incidental moments”, the inconsequential and the important, the happy times 
and the disappointments.’ (O’Neil, Roberts, 2020, p.135).  The act of walking, talking, and sensing the urban 
environment together with Nina and Edson, provided a more interactive experience and allowed for a 
detailed understanding of the place.  Through going over old memories with Nina and Edson, I was able to 
not only capture the lived experience of these residents, but also gained insight into relational connections 
and communal conceptions. 

‘New tenants live here [pointing to house number 6], when they moved in, they thought the outdoor 
BBQ area belonged to them because it’s close to their house, so there were a few problems at first.  

Now they still think they have priority.’ - Edson

In addition to this, the performance of walking together removed all hierarchy between us.  Petrescu (2005: 
ch. 3: 2) tells us that this method ‘challenges the configuration of power relationships and questions who 
exerts power in the development, with the aim to empower all stakeholders to play an active role in the 
decision-making and the creative process.’  Cultural action on site involving all stakeholders can give means 
for a new, changed and more open view of the potentials of Vila Valente and such creative approaches can 
significantly expand the interdisciplinary discourse on Vila Valente’s opportunities.  While walking around, 
I asked Nina and Edson what they would do if they had the power to change each area, and, after a bit of 
nudging, their confidence grew and provided lots of suggestions, especially Nina.  Allotments; playgrounds; 
pretty gardens; workshops for the community - Nina said she’d like to learn photography.  

Furthermore, spin-off benefits of such involvement can include individual empowerment through giving 
people a voice, teaching new skills, producing more responsive designs, lowering long-term maintenance, 
and building better communities.
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Figure 90  Route Pink (Refer to Figure 87)

Figure 91  Route Yellow (Refer to Figure 87)



Figure 92  Integrated Perspective
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Having an integrated perspective, however, isn’t just about the residents.  As previously mentioned, it was 
through the input of the residents that the Pátios in Vila Valente were able to produce a spirit of place.  
Yet, this undoubtedly isn’t enough.  Neglecting the area and simply shifting the entire responsibility to the 
protagonists who don’t have the necessary skills, means nor authority to carry out development, would slowly 
kill the place - which is what is happening now.  A critique of the municipality report is that it centres economy 
as the central concern with no regards to the residents.  Learning from Vila Valente isn’t about going to the 
opposite extreme: i.e. the economy as the enemy, something to be avoided, a hindrance from which one must 
free from in development, but it instead argues that one must consider development as neither economic 
nor as an anti-economic, but as an integrated process which assumes cooperation between all disciplines: 
architects, politicians, economists, developers, sociologists, housing experts, and engineers - with the 
weight of responsibility shifting from the different protagonists but never entirely resting on one alone.  

For a closer synergy, a design process needs to be dynamic, a tool, ‘a weapon with which we can hack our way 
out of isolation and make contact with the educators, with the mass media and so to the point of the story, the 
public.’ (Cullen, 1971, p.196).  Architects must become the facilitators and take the responsibility of engaging 
key stakeholders, including agents within the political sphere - as without them it’s just talk - and become the 
common language that bridges the gap between local actors and decision makers. 



Figure 93  Photograph of Terras da Costa Community Kitchen © Fernando Guerra
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NO END. 

In truth, it’s never really that easy and one can never really know if a design will work the way it was 
envisaged.  Consider a recent example, the community kitchen in Terras da Costa, Portugal (see Figure 93); 
a participatory design project designed and led by Ateliermob and Projecto warehouse.  Although at first 
the project was deemed a success and gained international recognition, it has not been used the way it was 
supposed to be and, if anything, it did the exact opposite.  In an interview with Quartz magazine (Tariq, 2015), 
Durval, a local resident who was involved in the local governing body tells us that:

‘Before the kitchen, our sense of community was spectacular, afterwards…it became a little confused’

Also adding that many of the community don’t set foot in the kitchen, preferring to go to the makeshift bar he 
runs from his home. 

Everything was done by the book in Terra da Costa - everyone was involved; the community, different 
agents across multiple disciplines; from sociologists to politicians.  The efforts were unceasing, yet despite 
appearances and after gaining public attention and worldwide appraisal, it failed.  Pretty photos were taken, 
the residents were smiling, the kitchen was being used, and people looked happy. 

The End. 

Curtain call.  The architects leave the stage. 

Herein lies a major problem with the role of an architect.  Responsibility and authority are given up and 
failures are often not learnt from.  Jacob (1961: 6) states that ‘cities are an immense laboratory of trial 
and error, failure, and success, in city building and city design.’  A lack of experiential analysis limits our 
knowledge of spatial design; therefore, it is necessary to consider projects as an open-ended research field 
and broaden the study to other possible consequences of the design process.  Each development process, 
as with the case of Terras da Costa and any process of change, will bring out either a positive or a negative 
outcome - sometimes both, but not everything is a success and there are the inevitable mistakes which come 
with diversity of people and cultures.  It is the architect’s responsibility to learn from these errors, and most 
importantly to keep going.  Petrescu (2005: ch. 3: 2) tells us that to design one must ‘acknowledge one’s 
own position and then go beyond it, to open it up to new meanings, new possibilities, to ‘collage one’s own 
collage onto other collages … the assemblage more important than the object, the deterritorialisation more 
important than the construction of territories.’  The process is more important than the end. 

And thus, there is no end in development. 



Figure 94   Moscavide’s Potential
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THE GATEWAY TO MOSCAVIDE: MOSCAVIDE’S TREASURE  

To this point, there has been a significant attempt at proving that Vila Valente is a magical place and that it 
should be saved.  What hasn’t been deeply explored however, is Vila Valente’s place within Moscavide.  

The Vila Valente Quarter sits to the southeast of Moscavide at the mouth of a primary road, Avenida de 
Moscavide.  To the northern end of the road is a public square where a notable church, Igreja de Moscavide, 
is located.  Vila Valente’s geographic position is unmistakeably important.  In the Mayor’s statement (see page 
43) he described Vila Valente as:

‘The entrance to Moscavide’ (Lima, 2011)

Thus, it would seem that to enable the saving of Vila Valente, the area needs to be put on the map.  Its value and 
importance imprinted and shared with all.  Vila Valente has the potential to form closer relationships with the 
surrounding areas and develop into a focal point and catalyst for the rejuvenation of Moscavide (see Figure 
94).  A strategic goal might be to transform Moscavide and stimulate new ways of exploring and navigating 
the district by creating connections between identified monuments: In the north, Igreja de Moscavide; to 
the south, Vila Valente; to the east, the other side of the tracks and the Rio Tejo; and to the west, Jardim de 
Moscavide.  There are excellent opportunities to create collective urban spaces, stemming from Vila Valente, 
allowing for new interactions between public spaces, combined with several communal functions such as 
cultural centres, which offer a variety of opportunities. 

Having said this, it’s also clear that questions around maintaining the integrity of Vila Valente will immediately 
pop-up.  The dichotomy that arises when talking about both regenerating to protect vulnerable people’s 
homes while also revitalising Moscavide and turning it into a desirable place is concerning.  There is an 
uneasy relationship between the two, which begs the question: How to rejuvenate without gentrification?  It 
is quite possibly the biggest underlying paradox of urban regeneration. 



Figure 95   Opening Up Moscavide’s Borders
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Nevertheless, this isn’t to say that there can’t be a happy medium.  While gentrification may seem inevitable 
when bringing positive change to an area, there are ways to protect the resident population.  With the crucial 
rule being: don’t drive the people out.  Initiatives such as community land trusts and cooperative associations 
are two of the many ways to protect rental rates and subsequently allow people to stay put.  What is 
imperative however, is that it should never be one thing or the other – protect or improve.  For example, if 
on the one hand we were to solely consider safeguarding the residents of Vila Valente, we run the risk of 
secluding it from Moscavide – one of the ingredients which adds that extra bit of magic.  In truth, however, 
in many ways this detachment has already begun: the municipality report mentioned it as a threat – where it 
was described as an ‘increasing ghetto effect’ (CMLoures, 2011), and it has been noticed by me during time 
spent on site.  For example, during one of the workshops, there were a group of young children playing in the 
outside courtyards.  I didn’t recognise them and, after they left, I turned to one of the girls, Ariana, and asked 
who they were:

‘They’re kids who live nearby but not from here (Vila Valente), I don’t like it when they come here to 
play, this place is ours’

Ariana’s rather fierce territorial comment struck me.  Coming from such a marginalised society in Portugal, 
and especially having lived in the self-built neighbourhoods, being secluded may be what she is used to.  A 
further explanation may be the effects of existing trauma of having her previous home taken, and thus it 
could be put down to a type of siege mentality: the fear of displacement that often haunts the vulnerable.  
Vila Valente is Ariana’s home and provides the safety of her own bubble, but as soon as outsiders come in 
the feeling of belonging is compromised.  With this in mind, and while it may seem somewhat contradictory, 
opening and integrating Vila Valente with its surroundings, while also making sure its people are safe from 
eviction and high rents, would lead to a greater empowerment of the residents.  It would remove fear of 
removal, provide confidence that the place belongs to them and, perhaps most importantly, acknowledge 
that they are part of society.  

Redeveloping Vila Valente opens the door to many possibilities and has so many potential benefits - social, 
economic and architectural - as well as the prospect of increased connectivity with surrounding districts 
(see Figure 95).  The simple fact is, Vila Valente’s fate is tied to Moscavide and vice versa - they both need each 
other.  The way Vila Valente is integrated into Moscavide can permanently and positively change the view of the 
Vila Valente quarter as a treasured and valuable place in Moscavide, Loures, and the city of Lisbon, initiating 
a domino effect where each intervention provides for a consequential development.  An evolving sequence.



Figure 96  Evolving Sequence
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AN EVOLVING SEQUENCE

Lefebvre encourages us, through his ideas about urban space, to understand space as a dynamic process, 
and not as an empty container - what Soja calls a ‘socio-spatial dialectic’ (1980) where space is consequential 
and not just a platform where social life emerges.  Space is a process we come to understand through time 
and interventions, an open-ended research field. 

To preserve a spirit of place demands a design process that is alive.  A process allowing for future progression 
that evolves naturally over time and that doesn’t focus on the end but on the stages and the continuity of 
the sequence. Alexander (1979) tells us that many great designs did not stem from the singular inspiration 
of an ingenious individual, but instead they emerged from the generative process of making continuous 
adaptations and improvements to existing schemes and designs, in which people enrich spaces to their 
needs - building a basis for their freedom - while injecting character, individuality, and life to a place.  

Fully redeveloping Vila Valente won’t happen after one stage, it relies on a development strategy that 
incorporates existing potentials and new proposals developed with local actors into a long-term plan.  A 
development made in steps, which allows the current local actors to remain in the area and input their 
own appropriations.  Awan writes that architects ‘act with intent but that intent is necessarily shaped 
and reshaped by the context within which the agent is working.  An agent’s action is guided by an initial 
transformative intent, but because of the dynamics of the structural context, that intent has to be responsive 
and flexible.’ (Awan et al, 2011: 31)  Designing under the assumption that people will act the same, or in the 
way you imagine they would, inhibits progress.  However, incorporating a more natural sequence, instead 
welcoming contributions from residents, and designing with the understanding that space is transformative 
and unique to every site makes for better development. 

Something very noticeable about Vila Valente was that every time I visited the site, the space was transformed. 
Furniture was moved, updated, or there were new additions.  People know their needs well – as soon as 
we abandon the aloofness of the I know better mindset and begin trusting the people, then we can have a 
greater positive impact on people’s lives.  Initiating the process by activating the site, planting interesting 
structures, hard and soft, which trigger imagination and participation, allows for creative engagement and 
opens up possibilities for others to appropriate space.   In a way, it’s an I help you; you help me situation. 



THIS PAGE INTENTIONALLY LEFT BLANK
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MANIFESTING THE MANIFESTO
That’s enough of the initiation phase.  As the manifesto suggests, the initiation phase is always ongoing as one 
can never visit the site too much and one can always learn more.  Alas, time is the enemy here so, with the 
information now at hand, bringing to life the manifesto for Stage One commences.  
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PATTERN PHASE 

(2a) Pattern Phase: With the accumulation of data, 

patterns can be generated which form pattern languages and 

networks allowing for the creation of a vision. 

What happens in this phase? 

1. The generation of patterns using the data collected in the initiation phase (see Figure 98). 

2. After patterns are identified, they are then analysed and given a simple design solution, forming a 
pattern language (see Figure 99).  

3. Associations and connections are then determined between the patterns, which are then combined 
to create networks (see Figure 100).  

Inspired by Alexander’s (et al,1977) A Pattern Language, patterns are generated to determine a vocabulary 
of elements which can make people’s experience more explicit and easier to understand, thus enabling 
them to shape the development of their own environment.  Consequently, this process links people’s 
microscopic needs and narratives to complex large environmental and urban concerns.  

A pattern, according to Alexander, ‘is a morphological law, which establishes a set of relationships in 
space’ (Alexander, 1979: 90), structured as spatial configurations that resolve prevailing needs in a specific 
context.  Each pattern language can be read and understood on its own (refer to Figure 97, showing a 
generic template of a pattern language). 

Poetic language is used for the pattern title so as to always involve the receiver as a participant and not just 
as a listener.  Participants are given opportunities to develop their own unique understanding as everyone 
has their own interpretation and nothing is imposed. 

In practice, the pattern languages are inevitably works in progress, continuously improving in quality and 
forming networks.

Figure 97  Pattern Language Template



Figure 98  Patterns





Figure 99  Pattern Languages





Figure 100  Pattern Language Networks



Figure 101  Pattern as a Tool for Design: One



PATTERN AS A TOOL FOR DESIGN: ONE

The pattern languages here (Figure 101) are connected by their geographical location.  All of them relate to 
issues at the entrance to the site.  By introducing a new building to accommodate the mail room, a spatial 
solution can be found to accommodate all pattern languages.  A new mail room would allow for a postal 
system that works, while also creating what Cullen (1971, p. 106) calls a ‘closure’, where the closure cuts the 
linear system which allows for a ‘sense of progression and continuity’ and ‘the articulation of movement.’

Figure 102  Pattern as a Tool for Design: One: Key
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Figure 103  Pattern as a Tool for Design: Two
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PATTERN AS A TOOL FOR DESIGN: TWO

An example of how small-scale and big-scale patterns can talk to each other:  The patterns It is ours and 
Connected squares at first might seem very different.  However, they become associated after being formed 
into a language.  Confronting the issue of opening up Moscavide and creating a more permeable space allows 
for the empowerment of the resident as well as creating a domino effect of change to wider Moscavide. 

Figure 104  Pattern as a Tool for Design: Two: Key



Figures 105 and 106  Model Showing Vision and Dynamic Masterplan
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VISIONARY PHASE 

(2b) Visionary Phase: Consists of a dynamic masterplan, 

a tool used to test the natural order of the smooth 

unfolding of development.  

The Vila Valente quarter holds an important status in Moscavide.  Against this background, all new ideas 
for the area’s rehabilitation are exposed to strong pressure, which tie in with the area’s history, location, 
and economic potential.  Therefore, and as it has been previously pointed out, a development process will 
generate quite a bit of parallelism and contradictions.  The Visionary Phase, the period which involves 
discussions and the start of possible future uses, is therefore of particular importance.  In contrast to the 
classic Masterplan, the Dynamic Masterplan is a vision of possibilities based on patterns, incoming live data, 
and integrates both hard and soft planning parameters. 

What happens in this phase? 

1. Using the pattern language networks as a tool, an overall vision is created: a Dynamic Masterplan - the 
overall ambition of the development is represented here.

2. All pattern languages are included whether they make sense in the future or not.  The point of the 
Dynamic Masterplan is to provide an experimental analysis of how things could work.

3. Create hierarchy by testing each network of pattern languages and imagining the process to form a 
consequential sequence for a morphological unfolding of stages. 

Identifying the natural order of pattern language networks is important as it allows us to consider how is 
one intervention is affected by the previous stage.  E.g. it is only after a new sports centre building is built 
that the existing Atlético sports centre can be re-purposed for new uses (see Figure 116). 

Furthermore, one of the pattern languages No one leaves, which states that all residents reside on site for 
the duration of works, means that the order of development becomes even more significant as it needs to 
be as minimally disruptive as possible. 



Fig 000

Figure 107  Vision: Aerial Perspective Showing Dynamic Masterplan





Figure 108  Hierarchy of Patterns: Vision

t Connected Squares 

Pedestrianize

Wrong Side Of The Tracks 

Moscavide’s Gateway 

Green Moscavide

More Facilities

It’s Ours 

Community 

Public/Privacy Gradient 

Borders 

New Sports Centre

Sound Buffer

Parking

No One Leaves 

Buildings Want To Breathe

Give The People A Voice

Moscavide’s Treasure

Positive Outdoor Space

Lurking Stranger 

People Watch Me Dance 

Kitchen Party 

Outside Is Also Inside

Dusty Air

Gutter Overflow

Party Under A Tree

Dark At Night

Niches 

Danger, Bushes, Beware 

Grow Your Own

Fresh Air Naturally 

Noisy Walls 

A Place To Put Stuff

A Mail System That Works

Comfort Gradient 

Noisy Floors

Wall Of Pipes

Green And Black Walls

Tiny Toilet 

Natural Light

Never Far From Outdoors 

Too Many Walls

Muddy In The Winter

Shade

Chair Under The Sun 

Dead Ends Everywhere  

BBQ Is For Everyone

More Housing



Figure 109  Connections

Figure 111  New Sports Centre Accommodates  
                         Two Basketball Courts

Stemming from Vila Valente, future 
developments might focus on developing better 
connections within Moscavide and to the other 
side of the tracks.

The existing sport centre has potential to 
become an accessible resource for the 
community.  A space that stimulates sharing, 
learning and artistic creation.  Furthermore, it 
could be a place for experimentation - actors 
normally excluded from planning processes 
would be encouraged to contribute.  The 
tower serves as a monument, and acts as an 
extension to the existing building while also 
connecting to the square. 

Any housing that can be saved from the Pátios 
is refurbished in a way that doesn’t cause too 
much upheaval.  Circulation is improved, and the 
blurred lines of outside and inside is maintained.  
New interventions are based on the patterns 
and research into how residents appropriated 
the space, to ensure that needs are met.  Free 
spaces and niches are encouraged to allow 
future appropriation by the residents. 

The vacant eastern plot allows for a new 
sports centre.  It perfectly accommodates 
two basketball courts on the ground floor, and 
underground parking.  In the site’s context, 
there is also possibility for a first and second 
floor.  Moving the sports centre from its current 
location activates the existing building as a 
facilitator, supporting refurbishment of the 
Vilas – enabling the important pattern language 
No one leaves.  The new sports centre also acts 
as a sound buffer, reducing any noise from the 
railway line.

Site boundary.  The red dotted line shows 
the Vila Valente quarter as an activated site.  
The space is transformed to allow for new 
interventions and to ensure better future 
circulation.

Figure 112  Vila Valente’s Monument 

Figure 110  Tower in Relation to  
                          R. 1 de Maio 50



Figure 113  How to Avoid Gentrification





Figure 114  Key Map of Vila Valente for Stage One: Activation Phase

S = Existing  Sports Centre

V = Existing Housing

P = Plot

R = Road
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ACTIVATION PHASE

(2c) Activation Phase: Where the hard and soft 

interventions are tested in real life.  Activating the 

site and thereby triggering imagination, participation and 

creative engagement opens possibilities for local actors 

to appropriate space.  

Through the activation phase, the architect can observe how actors perform; which places are occupied; 
which ideas find space for realisation.  As well as hard interventions, it is also the implementation of 
temporary structures where ideas for long-term development are experienced and tested on site.  The 
integration of interim and innovative uses is of great importance for the development process.  The 
innovation process allows local actors who are usually excluded to test drive and give input.  It is to be 
understood as a kind of public ideas development laboratory which leads on to permanent change. 

What happens in this phase? 

1. Feasibility Report: create design strategies and concepts that can be discussed with key 
stakeholders.   (Completed for this thesis: Dynamic Project Schedule, Design Strategies)

2. Architect Workflow.  (Not completed for this thesis)



Figure 115  Dynamic Gant Chart for Stage One: Activation



Clearing
Construction / 
Refurbishment

Relocation
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UNFOLDING OF EVENTS

The Stage One strategy is designed  to unfold in the least disruptive way while also allowing for any 
necessary flexibility.  While the following series depicts the projected unfolding, this dynamic process is in 
constant revision to allow for a development which fully suits the needs of the residents.

Existing Sports Centre is 
moved to vacant plot P1.  
This activates S1, S2, S3 
allowing them to become 
facilitators for further 
developments. 

Figure 116   S1, S2, S3  >  P1

Figure 116  Stage One: Activation - Unfolding of Events



S3 becomes a place for 
construction storage and offices, 
permitting works that are least 
disruptive to the residents 
(implementing the pattern, No 
one leaves).  The removal of the 
buildings in ruin V9 allows for 
easy access for the subsequent 
refurbishing of the houses. 

Spaces V2, P2, P3, P4 cause 
obstruction and offer no 
articulation of movement. 

The clearing of P3 and its 
integration to the site activates the 
space and opens up the potential 
for a new communal kitchen, an 
area that is bigger and more central 
to all the housing in the Pátio.  The 
existing communal kitchen has 
potential to become a new kind of 
space.  Possibilities might include a 
place for contemplation or a cinema 
room.  It would be for the residents 
to decide. 

Figures 117 - 119  Stage One: Activation - Unfolding of Events

Figure 117   S3  /  V9

Figure 118   P4  /  V2  /  P3  /  P2

Figure 119   >  P3



Removal of vacant building V2 
allows for easy access to the site.  
Clearing plots P2, P3, P4 enables a 
better circulation system. 

Activated spaces S1 and S2 are 
facilitators for the refurbishment 
of V3, V5 and V7.  Residents can 
store their things in S1 and use 
the amenities, such as toilets 
and kitchen, in S2.  What used 
to be offices and studio spaces 
in S2 may be used as temporary 
accommodation should larger 
works be happening in the vilas. 

Clearing vacant buildings and 
structures used for storage 
implements the pattern Buildings 
need to breathe while also 
permitting a circulation between 
the western and eastern areas of 
the site.  

Figure 120   Circulation

Figure 121   V3, V5, V7  >  S1, S2

Figure 122   V3  /  V5  /  V7

Figures 120 - 122  Stage One: Activation - Unfolding of Events



New mail room in V2 creates a 
sense of progression and a mail 
system that works.

Figure 123   V2

New housing built on V9 means 
residents living in V1 and V8 are 
able to move in.  Providing the 
residents more space and better 
quality.  The now vacant V8 can be 
re-modelled with fewer units and 
more appropriate dimensions. 

Residents living in housing V4 
and V6 are able to move into V8 
and storage that was in S1 may be 
moved to the V1, a new permanent 
storage area for the residents, 
implementing the pattern A place to 
put stuff. 

Figures 123 - 125  Stage One: Activation - Unfolding of Events

Figure 124   V1, V8  >  V9

Figure 125   S1  >  V1  /  V4, V6  >  V8



No longer needed for access, R1 is 
partly pedestrianised. 

Figure 128   R1 

V4 and V6 are cleared.  The clearing 
of V4 activates V10, instigating its 
refurbishment. 

Et voilà!  More breathing spaces and 
better circulation. 

Figure 127   V10

Figure 126   V4  >  V10  /  V6

Figures 126 - 128  Stage One: Activation - Unfolding of Events



Figure 129   Public Spaces

Noli map to demonstrate the 
rather significant change in 
spaces between buildings, 
circulation, and new spaces for 
the residents to enjoy. 

Figure 130   Space Activators

S1, V4, V6, P3, P2 and R1 are 
new spaces activated for the 
residents to appropriate.  
New interactions are created 
between housing and space.  
Future articulations are 
triggered, ranging from public 
to private.



Figure 131   Existing Elevation: V7

Figure 132   Design Strategy  Elevation: V7
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THE HOUSES

A large percentage of the patterns generated by the residents and through my research relate to improving 
living conditions in the houses.  A great deal has been learnt about how the social actors use, and have 
appropriated, the space.  Using the information gathered, and patterns generated, attempts at design 
strategies have been made - specifically for houses in V7 – in an initial attempt at finding solutions, and for use 
as inspiration for new spatial designs.

Unsuitable existing design solutions that surfaced during the research include the toilets and crannies 
built to the rear of the rows of houses, restricting the airflow and removing cross-ventilation (see fig, 129).  
Removing these additions is essential to allow for a natural airflow, but here is where having a hierarchy 
of patterns also plays an important role.  While the people of Vila Valente need better housing conditions, 
they need a place to live more, so the pattern No one leaves is high on the list of priorities.  Another pattern, 
Moscavide’s treasure is also a crucial pattern: Vila Valente is part of a historical typology so any intervention 
should be carefully considered.  The two patterns speak to each other and let us know that any intervention 
should be minimally disruptive.  With these two patterns being the highest priority, we can then begin to 
identify the order that follows and map out a natural unfolding (see fig. 129). 

Figure 133   Pattern Order Calculations



Figure 134  Existing Section: Vila Valente

Figure 135   Design Strategy Section: Vila Valente



Figure 136   Existing Ground Floor Plans and Design Strategy: V5 and V7



Figure 137  Design Strategy: Elevation Collage



Figure 138  Design Strategy: Roof Plan Collage
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NINA’S HOUSE

It should be noted that the patterns generated for the vilas are predominantly for the lower row of V7, and 
that Nina, who lives in house four, was the main resident I spoke with.  Nevertheless, one might assume that 
problems encountered by Nina are likely similar to those of her neighbours. 

There are many patterns for Nina’s house and they’re all closely connected by the fact that there is no cross-
ventilation, as there are no windows to the back of the house (see Figure 74).  This is due to new additions to 
the back of the houses containing new toilets and extra space.  Removing these additions and introducing 
light wells would immediately allow for a natural airflow, more windows and increased sunlight (see Figures 
134 and 135). 

Nina also mentioned that there are ‘too many walls’ and it can immediately be seen that the wall between the 
kitchen and the living room may be removed.  Structurally this would seem fine to do as it is the party walls 
that are carrying the load. 

Some of the patterns, like Outside is inside and Public/privacy gradient are patterns that add to the character 
of Vila Valente, speak of the history and culture and therefore are patterns to maintain (see Figures 143 - 148). 

Figure 139   Existing Arrangement and Design Strategy: Nina’s House



Figure 140   Design Strategy Section: Nina’s House

Figure 141   Design Strategy Plan: Nina’s House



Figure 142  Pattern as a Tool for Design: Nina’s House



Figure 144   Design Strategy: Public/Private GradientFigure 143   Existing: Public/Private Gradient

Figure 145   Existing: Natural Light Figure 146   Design Strategy: Natural Light

Figure 147   Existing: Natural Light Figure 148   Design Strategy: Natural Light



Figure 149  Design Strategy Section: Nina’s House





END NOTE
When I first entered Vila Valente, I was reminded of how some places have an indescribable method of making 
one feel good.  That thought is where this thesis started - it came from a deep desire to understand why some 
places feel alive and why some don’t.  That initial thinking then shifted to an eagerness to help the people of 
Vila Valente - taking me on a journey that led to the questioning of my responsibilities as an architect, and 
what I design and produce in the world.

   Help. 
       Save. 

Words we often use when we think about the vulnerable and marginalised.  Ironically however, during this 
study it was the other way around.  At the start of this thesis, there came a point where I felt I was constantly 
contradicting myself; on the one hand, I was talking about how wonderful the society of Moscavide and Vila 
Valente were; the sense of community that feels so rare in these modern times; the atmosphere and the spirit 
of place, then on the other hand I was making plans that, while hopefully not as unsettling as the Municipality’s 
masterplan, were still drastic and ostentatious.  They were ideas that were rooted in benefiting everyone 
except the people living in Vila Valente.  The truth is that I started this thesis, like any other architecture 
project, focusing on the end result and thinking about what visuals I was I going to produce.  I’ve come a 
long way from that starting point, realising that in order to do anything for Vila Valente I needed to learn, to 
observe, and to better understand.  I was an outsider.  It didn’t matter that I had certain skills because the 
fact remains that no one knows more about the site and its needs than the residents themselves.  My job as 
an architect wasn’t to help, but rather to give agency to the people and facilitate the turning of those ideas 
into reality.  After I decided to study the site, spatial solutions surfaced and bloomed, and my job became a lot 
clearer.  I started to appreciate the process and allow for a natural progression.

A lot has been spoken about in this thesis and I touch upon various theories and concepts, but it all comes 
down to one core aim which is to question the traditional and perhaps outdated methods of production in 
architecture, and to seek new points of growth.  What would happen if we slowed down and became more 
mindful of our surroundings; listen; observe; before succumbing to our impulse to do more, add more 
and finish. 
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Is it possible to redevelop while also preserving a spirit of a place?  The quick answer would be, theoretically 
yes - I even wrote a manifesto which claims there is a way.  Contemporary architecture could be thought of 
as two trains of development running on parallel bumpy tracks; on one side, it has devolved into restorations 
and conservation, and on the other it has turned off into a riot of quick stylistic fixes and visual pollution.  
We’ve lost our way and this thesis argues that we need to think again.  I started this thesis, like any other 
architecture project, focusing on the end and thinking about what perspectives was I going to produce.  I’ve 
come a long way from that starting point and realise that one needs to appreciate the process and allow for 
a natural progression.  Our generation needs to find new ways and build new tracks of our own, with slower 
trains providing different perspectives. 

Given the time limitation, Manifesting the Manifesto only reached as far as the feasibility study stage.  
Nonetheless, a lot of work was done in the Initiation Phase: the observations; the talking; the research, 
the data gathering.  It all took so much time, but it was imperative to generate the patterns.  Having the 
patterns gives meaning to design strategies and makes sure nothing is lost, small or big.  Nothing is deemed 
unimportant because everything is connected.  Proving that the manifesto works wasn’t the point, it’s 
there to be improved and worked on, acting as a starting point and an invitation to us all to branch out from 
the rigid old methods of production. 

The reality remains, however, that time is always working against us and, upon reflection, perhaps architects 
and planners would benefit from developing an open platform for the gathering of data for each site: initiating 
a process of pattern generation involving multiple methods of research and study which are constantly fed 
into an ever-evolving archive of patterns, where everyone is able to have an input (see Figure 150).  The 
envisaged process would be a work of collaboration allowing individuals to contribute to urban planning, 
providing user stories, authority, and research which subsequently act like building blocks when assembling 
a coherent pattern language.  The information I gathered on Vila Valente is valuable, but it only scratches the 
surface.  What if all the information was stored in an archive and shared with all stakeholders?  These inputs 
would hopefully then reach the wider community by contributing to the design of facilities in a way that is 
more beneficial to the social groups using them.  However, this is a much broader topic and something to 
explore further in another study. 

There is much to be done!
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Figure 150  Ever Evolving Archive of Pattern Languages
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