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The History of Matas
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Problems faced by Matas 
Declining growth rate



Problems faced by Matas 
Falling share price 

-69%



Reasons behind problems faced by Matas 
- Consumer behaviour

- Increased competition 
online and offline 

- Changing image 



Management Question 

Taking the role of a consultant team for Matas and Helle 

Poulsen, how would you suggest Matas to turn the negative 

growth and dwindling share prices around?



Management Decision 

30th May 2018 introduction of Renewing Matas a five year strategy



Live our purpose



Win Online



Reignite Store Growth



Open New 
Growth Paths



Change How We Work



Summary & Conclusion 



Identity Gaps

Strategy Diagonal 

Character Horizontal



“To be the same - the brand sometimes need to change”




