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Western companies have for long followed the internationalization process described as the 
Uppsala model. The model states that companies gradually expand to, often nearby, regions that 
are similar to their domestic market. The choice of the next country to expand to is based on a low 
psychic distance, which takes into account factors such as culture, language, and business practice. 
With the emergence of the phenomenon of born global firms, the Uppsala model could not 
explain the new and rapid internationalization process that took place. Born global companies 
could expand to entirely different markets without being dependent on either physical or mental 
proximity to the new markets. 
 
Despite the relatively new trend of rapid internationalization to large parts of the world, some 
companies are avoiding entering the world’s second-largest economy, China, while other 
companies see it as a golden opportunity. Even if the company is successful in entering the 
country, their visit may be short-lived. A comparison between companies that have entered China, 
managed to stay in the country, and those that avoid China is made in this project to find 
differences and similarities, as well as identify success factors to become part of the Chinese market. 
 
Because of this, the topic got researched to identify the factors that indicate success when Western 
born global companies expand to China. The purpose of the project was to identify critical success 
factors and to create a visual framework for important aspects of a market entry into China. In 
addition to Sweden, the project was also carried out in Singapore to get closer to Chinese culture 
and reach people who could contribute to the project. The reason it was not made in China was 
due to the COVID-19 pandemic, which made it difficult to enter the country. In Singapore, a 
course was conducted on the Chinese economy, attendance at foreign policy talks on China, and 
discussions with people associated with the business climate in the country. The project was 
mainly carried out through a literature study, interviews, and a case study on various companies. 
 
By conducting a literature study on China and born global firms, important factors were picked 
out. These conclusions were put together in a framework to visualize the features that characterize 
the market and how born global companies can adapt to these to achieve success. The framework 
was iterated with interviews and a case study to identify the most critical aspects of a market 
expansion to China. Finally, the framework got applied to the European company XXXXX. 
 
The final framework, see below, contains four pillars and four rows with bullet points of core 
attributes within each segment. Each pillar is based on the previous giving that China attributes 
indicate which traits are affected of born global firms, which issues it leads to, and which actions 
are necessary to take. 
 
 



 
The final framework of important aspects to consider for born global companies when expanding to China. 

Through this project, it was possible to shed light on which factors are essential to take into 
account for Western born global companies to fit into the Chinese market. One of the most 
prominent characteristics was the outsized role of the Chinese government, compared to Western 
countries, which naturally affects business in the country. Many companies declined to participate 
in interviews due to uncertainty and fear of making incorrect statements, which was also 
surprising. Although there are many differences politically, culturally, and business-wise, there is 
much to be gained from the country. Being able to learn lessons from the country, and understand 
differences, are core attributes for operating successfully in China.  
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