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Southeast Asia is home to 639 million people and is the hardest-hit region worldwide
by natural hazards such as floods, droughts, and typhoons. Every year, millions of
people in local communities face increasing life-threatening droughts, see their homes
washed away, and lose a loved one. The International Red Cross and Red Crescent
Movement (RCRC) through its International Federation of Red Cross and Red Crescent
Societies (IFRC) offices and National Societies provide tireless support on the ground
to save countless lives. However, to rescue millions of people, the RCRC Movement in
Southeast Asia needs to increase its funding, thus engaging in climate finance.

Climate finance is finance distributed by climate funds to governments, and accredited
organizations, to help them reduce climate change, adapt to its consequences, and
develop resilience to disasters. Climate finance readiness represents the capacities of
organizations and governments to access climate finance from climate funds. Those
capacities can be developed by capacity-building, which aims to increase the
performances of organizations or governments. For now, the RCRC Movement in
Southeast Asia does not have access to climate finance but can develop a readiness
strategy to get significant funding from it, by developing its capacities. This study aims
to describe the enabling conditions for climate finance readiness in Southeast Asia
through a climate finance readiness framework for networked humanitarian
organizations such as the RCRC Movement, based on interviews and surveys.

The results show that to get access to climate finance, the RCRC Movement in
Southeast Asia can develop a readiness strategy focusing on several dimensions such
as internal capacity-building, external capacity-building, and the contextual
environment. Each readiness dimension groups several enabling conditions for the
RCRC Movement in Southeast Asia to get access to climate finance. Internal capacity-
building groups the development of policies and plans, budget and time, awareness and
training, knowledge and expertise. External capacity-building groups the development
of humanitarian diplomacy, advocacy and public communications, representation to
climate funds, and partnerships with governments. Contextual environment groups the
management of climate funds eligibility, and governmental engagement.

This study additionally shows that the political and institutional will of the IFRC
Secretariat to engage in climate finance is the primary need for the RCRC Movement
to become climate finance ready. Indeed, without the political and institutional will at
the highest level of decision-making, there is no strategy design and implementation.
Also, this study shows a systemic strategy since IFRC offices provide technical and
financial support to the National Societies that communicate their needs to their IFRC
offices to create a needs-informed and locally-based strategy. Finally, this study
highlights the need to integrate non-accredited entities such as humanitarian
organizations into the climate funding landscape and shift the climate finance
discussion from bulk spending to targeting the most vulnerable communities.



