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Foreword

Foreword
 This project is a reflection made on a turbulent time. In a time of 
deep-rooted crisis, the interconnectedness of things has become more 
apparent. The reality of Skellefteå, although far away from my own, 
enabled me to grasp a tiny bit of the world that is - becoming.  
 
The work centred around understanding a new industrial landscape 
characteristic of the contemporary condition and imagining how to act 
in this context to bring about spaces for a new culture to be expressed.  
Putting people in the centre of the narrative, the project is an attempt 
to translate the global culture into spaces where lasting collective 
experiences can be performed.   
 
This project like any other has been the result of shared knowledge 
and discussions. Therefore, I would like to thank the collective that 
participated in its production.  
 
Thank you to Per-Johan Dahl, Sandi Hilal and Gunnar Sandin for guiding 
and supporting the work.  
 
Thank you to Eva Frühwald Hansson for the structural engineer advice.  
 
A special thanks to Pierre Pettersson, Lars Westerlund, Enar Nordvik 
and Amanda and Oscar (not their real names) for openly sharing your 
experiences and views.  

Big thanks to Keir Milburn for guiding the drafting of the Common 
Public Partnership.
 
Last but not least, to my friends, family and to Edoardo, for the 
patience, meaningful discussions and bedded sofas. 
 
With the hope that this project can contribute to the discussions about 
the present and future of Norrland.  
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Introduction

Abstract
Skellefteå is calibrating its position in multiple overlapping maps, 
sometimes located in the centre and sometimes in the periphery (if 
those are even relevant). It is a place in between places. A geographical 
periphery of Europe that becomes one of the centres of production of 
one of the fastest growing industries in the world. In the reconciliation 
of these scales stands a public administration that intends to meet 
the demands of a global corporation, to make Skellefteå an attractive 
destination for qualified workers. As the local government’s function 
becomes to secure conditions favourable for capital accumulation 
(Cockburn, 1977) an inherent contradiction is presented: workers need 
several conditions to stay in a place, but these conditions cannot be 
met under a system that prioritises capital reproduction. 
 
The “green revolution” is bringing hundreds of people from all over the 
world for jobs in the new sector, changing the landscape and culture. 
However, the favourable policies to facilitate multimillionaire 
investments in green energies have not had corresponding effects on 
the people who are needed for these enterprises to realise. Migration 
policies, urban development, social and educational plans are not 
catching up to the challenge, leaving the protagonists of this revolution 
in insecure living and working conditions. New institutions and spaces 
are needed to accompany these industrial reforms. 
 
On the other hand, the people interviewed in this project express a 
lot of hope and enthusiasm for the future. After years of economic 
stagnation and isolation, a new landscape is forming. Many mention 
hearing multiple languages in the supermarket and new restaurants 
and activities appearing in the city centre of Skellefteå. 
 
This is not an isolated case but part of a complex web that stretches 
beyond Skellefteå and the region and responds to geopolitical 
dynamics and climate change adaptation policies. Skellefteå and other 
cities in Norrland might be the first cases of a new industry and society 
in Europe, it is therefore paramount to understand its implications and 
find tools to act in this new context.  
 
This thesis will be a reflection into the material cultures, social 
infrastructures and everyday actions that can allow for new lifestyles 
to emerge in one of the epicentres of the post climate change world. 
 
Which are the spaces where global economic dynamics make effect 
in the everyday life of the inhabitants of Skellefteå? How does 
architecture operate in the new green industrial landscapes to favour 
the flourishing of these new communities? 

The purpose of the project is to create the conditions for informal 
practices to take place on the bridge. Nurturing the creation of new 
communities among the participants through the performance of 
cultural, economic and social activities. 

1. Metaphors by Ettore 
Sottssas, 1972.
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Introduction

A contested result
It was heartbreaking, if not obscene… 

to have to imagine here, a city (Koolhaas, 1997, p.972). 
 

  
In June 2017 the city council decides to re-start the work on 
a wooden bridge over Skellefteåälven. In October 2020 the 
environmental agency gave its approval to the project with 
regard to certain conditions for its construction. Kauno Tiltai 
was given the commission and by the beginning of 2021 the work 
had started. The bridge will be built in Södra Lasarettsvägen 
and designed for city traffic, with particular focus on cyclists 
and pedestrians, as well as having a clear wood profile. The 
investment is calculated to be 300 million Swedish Crowns and 
the municipality will receive max. 72.5 million Swedish Crowns in 
state subsidy for the investment. 
 

(Kommunledningskontoret, 2021) 
 
 A bridge named Karlgårdbron is being built in Skellefteå despite 
criticism and a popular vote against it. Karlgårdsbron connects 
southern west Skellefteå to the main highways without crossing the 
centre of the city. In this way it is said the proposal would improve 
air quality in the commercial centre by deviating most of the traffic.  
The brief requires the following: over construction in wood, car road 
at least 6 meters wide, pedestrian and bicycle lane at least 3 meters 
wide, max speed: 50km/h, dimensioned for heavy traffic category BK1 
for bus lines and emergency vehicles, no other heavy traffic. 
However, the objective of this work is not to analyse Karlgårdsbron as a 
road infrastructure and its possible consequences in traffic, or whether 
it a is good or bad intervention, but to acknowledge its symbolic 
importance in the cities transformation and re imagine it as a social 
infrastructure.  
 
The bridge has been in the public debate since the ´70s, most 
commonly named Centrumbron (Centre bridge). The project was part 
of a modernist traffic strategy where the bridge was illustrated as a 
highway. This image has stayed in the collective imaginary, and it has 
continued to awaken strong reactions in the whole political spectrum. 
In 2014 a referendum was held after a popular initiative gathered 
support, the “no side” won but now 8 years later the bridge will be 
built anyway.  
 
In a local political debate ahead of the elections a politician from the 
social democratic party asks and answers: “What has happened during 
these 8 years? What has happened since 2013 when an opinion against 
the bridge appeared, is that it has happened a lot in central Skellefteå”. 
A lot has indeed happened, since then the lithium battery company 
Northvolt has chosen Skellefteå as one of the centres of its operations, 
forcing major changes in the city to accommodate the thousands of 
workers expected to come.  

What has happened since 2013 when an opinion against the What has happened since 2013 when an opinion against the 
bridge appeared, is that is has happened a lot in central bridge appeared, is that is has happened a lot in central 

SkellefteåSkellefteå

1. Extract from a local 
political debate in the 
last elections.

1. 
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Introduction

This political anecdote gives an insight into 
processes of participation in urban planning 
and the production of urban imaginaries. 
Can the political debate on Karlgårdbron be 
rethought to renegotiate the relationship of 
the bridge to the landscape, lifestyles, and 
desires of the inhabitants of Skellefteå?  
 
The bridge has been the most debated 
transformation in Skellefteå, even though 
it could be argued it has a very low impact 
on the everyday life of its inhabitants. 
The circumstances can be compared to 
the debate surrounding Västlänken in 
Gothemburg, which despite having greater 
consequences in the city, it has had a 
disproportionate attention in local politics. 
In their essay “Västlänken a question of 
political trust”, Andersson, Oscarsson 
and Solevid argue that the debate on the 
Västlänken reflects other issues in which 
the electorate is dissatisfied. Infrastructure 
projects usually entail very big investments 
that become visible in the landscape, this 
prompts these questions to become a 
symbol for other forms of social discontent.  
In Skellefteå, local politicians argue that the 
budget for the bridge (218 million Swedish 
crowns from the municipal budget) could 
be used for other sectors in which the 
money “is more needed”. On the other hand, 
the bridge is a necessary infrastructure in 
a city divided by a river and where most of 
the services and industry are placed on the 
north side. What this budget should instead 
go to has different answers depending on 
the political leanings of who is asked. On 
the other hand, millions are being invested 
in the transformation of the city centre, 
Sara Kulturhus (Sara culture house) is one 
of the examples. According to Enar Nordvik 
(Skellefteå Municipality) in an interview 
with the author, the bridge was the last 
intervention to be debated in this way. It 
marked the beginning and end of a public 
debate over the urban transformation of 
Skellefteå. Unfortunately, the debate was 
marked by binary positions which did not 
enrich the discussion or addressed the 

complexity of it. It is therefore interesting 
to rebirth the debate under new terms, first 
by acknowledging the web of events that 
have occurred over these last 8 years and 
secondly by putting them in the context of a 
future that is uncertain but potentially very 
rich. 

2. Protests in 
Skellefteå in solidarity 
with the victims 
of the shooting in 
Ådalen in 1931. The 
back-ground to what 
unfolded in Ådalen 
was a wage dispute 
in October 1930 at 
the Marma-Långör 
group in Hälsingland, 
which was followed 
up by a sympathy 
strike at two factories 
in Ångerman-land. In 
a protest five people 
were shot to death by 
the police. From the 
archive at Skellefteå 
museum.

2. 
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Analysis

Planetary territories
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 A bridge is a man crossing a bridge (Cortázar, 1995). 

 Due to the nature of the debate Karlgårdsbron has prompted, 
the fact that it is a public investment and that the design remains fairly 
undefined, the bridge commonly known as Centrumbron, is chosen 
as the site of this project. The bridge will be used as a case study to 
deepen the understanding of a new kind of territory that is forming in 
the Skellefteå region and the lifestyles it favours.
 
A bridge is obviously a particular kind of space that has been explored 
in many disciplines.  
In Libro de Manuel, Cortázar tells the story of a girl that crosses a 
bridge in the arms of her mother, who will one day cross it as a woman 
carrying her own child in her arms (Cortázar, 1995). The act of the 
person crossing the bridge transforms the experience of the landscape, 
engaging into new relationships with one side and the other. Cortázar 
also refers in this book to how the character could change by crossing 
a bridge, coming back as a new person (Cortázar, 1995).  
 
Andrea Kahn argues that a site should be understood from the 
perspective of what it does instead of where it is. According to Kahn, 
the boundaries of a site are a construction that is negotiated with 
its surroundings, examining what effects it has on them and what 
influences the site itself. These operations occur in multiple scales that 
influence each other. For the purpose of the analysis Kahn identifies 
an area of control and proceeds to identify the influences and effects 
mechanisms (Burns & Kahn, 2005). In the case of Karlgårdsbron, 
deconstructing the complexity of networks that operate on the bridge 
and that the bridge operates on is a hard task that will be undertaken 
throughout this text, with the objective of giving better tools for the 
discussions surrounding the bridge. 
 
In the essay from 1981 “Integrated World Capitalism and Molecular 
Revolution” by Felix Guattari a new relationship between capitalism 
and the territory is established. It is no longer the material relationship 
of capital and territory that is central for capitalist expansion, but the 
relationship of human and territory. In other words, how we inhabit the 
territory (practices and experiences) becomes an arena for exploitation 
once the territorial domination is consolidated (Guattari, 1981).  
 
As this new condition is realised, we are facing a dissonance between 
the material realities and the thought making process. With or without 
us major restructurings are ongoing, changing our relationship to 
the territory .The result is that while a new world is forming, we are 
still struggling to grasp the contours, yet to learn the new practices 
of inhabitation forced on us by planetary scale transformations. The 
previous democratic mechanisms for involving us in the building of our 
habitats are failing, since we no longer inhabit space in the same way. 
  

1. Infographic by the 
author.l
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Analysis

This differentiation between the material 
and the experienced reality is in fact partly 
false. As Corboz points out in the “Territory 
as palimpsest” the concept of territory 
“is the result of a collective relationship 
between a surface and those who inhabit 
it” (Corboz, 1983). As he puts it “there is 
no land without imagining a land” (Corboz, 
1983), which is to say, “a bridge is a man 
crossing a bridge”. 
 
The bridge is particularly illustrating of this 
relationship with the territory as it produces 
a site, as Heidegger points out in “Building, 
dwelling, thinking”. Heidegger argues that 
the bridge “it’s a thing of its own kind; for 
it gathers the fourfold in such a way that 
it allows a site for it” (Heidegger, 1971). The 
bridge establishes a point in the stream of 
the river as a site; it does not come into 
a place but produces a place (Heidegger, 
1971). The gathering that Heidegger refers to 
is of course by the action of people dwelling 
in the territory, transforming the bridge into 
a space of congregation.  
 
What we can conclude from this reflection 
is that a bridge is not merely a road that 
takes us from point A to B, but rather it is a 
place in itself. And a special kind of place, 
that allows us to inhabit the in-between, to 
dwell in what Cedric Price calls “a distorter 
of time and space”, the river (Hardingham, 
2015). This fact gives the conditions to 
challenge how we dwell and propose a site 
of experimentation and encounter. 

1. Skellefteå city and 
electric infrastructure.
2. Public buildings.
3. Road infrastructure.
4. Green areas and 
protected green areas.

4. 3. 

2. 1. 
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Analysis

 The most palpable transformation occurring in Skellefteå is the 
arrival of the battery factory Northvolt.   
 

According to Bloomberg magazine: “Northvolt AB manufactures 
renewable energy components. The Company offers batteries to 
replace fossil fuels with electricity that helps in energy generation 
and distribution from coal, oil, and natural gas. Northvolt serves 
auto industries in Europe”. 

 
www.bloomberg.com 

 
In an environmental report presented to the ministry of Environment 
in 2018, Northvolt argues to have chosen Skellefteå for its operational 
base because of its availability of clean energy, which would allow 
a cheap green production of lithium batteries. Apart from that, the 
company points out the proximity to the natural resources needed for 
production and the available skilled workforce coming from the mining 
sector. This, they argue, would further lower the emissions since most 
stages of the production will be based in Scandinavia (Gustafsson, 
2018). 
Northvolts decision came after an unofficial competition between 
cities in Sweden that started in 2016. The competition was fierce as 
the municipalities fought to show they had the best conditions for the 
company’s development, under the promise of thousands of new jobs 
and the hope of being at the forefront of the green future (Lärka, 2017). 
 
Skellefteå had made a good case as it had already been working to 

The Northvolt landscape

1. Construction site 
in Skellefteå centre. 
Image by the author
2. Northvolt ett under 
construction. Image 
from Northvolt.
3. Interior of the bus 
stop at Northvolt ett. 
By the author.

3. 

2. 
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make itself attractive for new industries. 
After a local survey the municipality put 
forward the plan “Skellefteå 2030”. A plan 
intending to reverse the growing trend of 
young people moving out of the city.  
Among the interventions, Sara Kulturhus 
was built. One of the tallest timber 
structures in the world, which includes 
a hotel, three restaurants, Västerbotten 
Regional Theatre, Anna Nordlander Museum, 
Skellefteå Art Gallery, as well as the City 
Library (White Arkitekter, 2022). 
 
When Skellefteå was officially chosen 
as the production base for Northvolt, 
major restructurings started to set off. 
The harbour is currently under expansion, 
the Gigafactory was built on land 
bought by the company, the local energy 
producer is expanding its capacity and 
other infrastructural projects have been 
accelerated. 
 
However, housing demand has been hard 
to meet, even if in 2022 there are 2000 
housing units being built and 1000 in the 
planning stage. The municipality’s objective 
is to come up to 5000 units in 2025 to meet 
up the demand (Hjerpe, 2022).  
To alleviate the situation temporary housing 
is being built in Skellefteå city and region. 
1200 temporary units are in the planning 
phase, in addition to the 800 that have 
already been built in Ursviken. These units 
are financed by Northvolt and destined for 
construction workers who have come to 
build the factory. 
Moreover, in the attempt to liberate 
already available housing to the market, 
for qualified workers such as engineers, 
the municipality has moved students into 
temporary housing. 220 units of 7sqm with 
a kitchen shared every 22 students has 
forcibly replaced 11-24 sqm apartments. The 
former student housing is now a tenant-
owned property (Andersson, 2021). 
 
This enormous effort must be understood 
in the context of a national policy to 

revive the economy of northern Sweden 
through “green industries’’. In 2021, Stefan 
Löfven (former Swedish Prime Minister) 
visited the factory and pointed out the 
importance of the investment for the future 
of Norrland (Marklund, 2021). On top of 
the national interest, there is a European 
interest in reaching the climate objectives 
the European Union has set up for 2050. 
Therefore, the European fund is investing 
196,3 million euros in the region to support 
green growth. This figure can be compared 
to 54 million being invested in southern 
Sweden or 33,9 million in the Stockholm 
area. On the other hand, west Sweden 
where most car industries are based gets 
462 million and there will likely be a second 
Northvolt Gigafactory in the Gothenburg 
area (Tillvaxtverket, 2022). 
 
The International Energy Agency states 
that the global demand for lithium will 
multiply by 40 by 2040. The first signs of 
this exponential growth are already visible 
in many communities of the global south 
that are being displaced for the exploitation 
of lithium. In the meanwhile, economies like 
the Swedish, see this development as an 
opportunity to generate jobs and kickstart 
the “green revolution” (Buller & Lawrence 
2022).
 
As China takes the lead in battery 
production, the race for Europe to catch 
up has led to a certain urgency in the 
process, with big investments and tight 
time schedules. A big media coverage of 
the process has had certain success in 
attracting highly qualified workers who 
have an interest in contributing to climate 
adaptation. In 2022 Time magazine put 
Skellefteå in the list of world’s greatest 
places (Japhe, 2022). However, on the 
ground the picture is more nuanced. Most 
workers coming to Skellefteå are living in 
very poor conditions, paid low wages that 
in many cases do not comply with Swedish 
regulation.  
 

These workers are a tiny part of the 
biggest transnational flows of people 
seen in history, the UNHCR estimates that 
more than one hundred million people 
are currently forcibly displaced (UNHCR, 
2022) and according to UN Migration 281 
million people were migrants in 2020 (IOM, 
2022). Besides the incentives to work in 
Northvolt Ett, there are multiple causes 
that have led people to accept jobs in 
the factory with very poor conditions. The 
systems that sustain these movements are 
complex and rely on both infrastructural 
interventions and policies. The conditions 
for these workers to settle with their family 
are currently not being met, with harsh 
migration policies, lack of housing and very 
few incentives to engage in other activities 
outside industrial work. 
Jenny Kejerhag in a recent article in Dagens 
Nyheter titled “Less labour immigration 
threatens investments in northern Sweden”, 
argues that the urgent need for competence 
in the new sector cannot be met with 
new migrations policies proposed by the 
government and the inability to realise 
urban transformation that can make 
the north a more attractive place to live 
(Kejerhag, 2022).  
 
The Northvolt landscape is characterised by 
a number of interventions that are based 
on speculation and designed to not leave 
any trace behind. The workers (in particular 
construction workers) are hired on short 
contracts and through third parties, 
which results in them not being able to 
get integrated into the “Swedish model” 
or build lasting relationships. On top of 
that they are isolated from the city centre 
and lack recreational or common spaces. 
Moreover, the scale of the factory (the size 
of Gamla Stan in Stockholm) makes it very 
hard for union representatives to reach the 
workers and understand their realities. In 
the same community where construction 
workers share tight living spaces with no 
facilities for recreation, the company has 
bought a villa of 365 sqm with eight rooms 

and 11000 sqm of land for the company 
leadership to use when visiting Skellefteå 
(Norran, 2019). 
 
To conclude, the urban transformation 
of Skellefteå is one layer of a complex 
stratification of coordinated reforms 
occurring at different scales (global, 
continental, national, regional, local). As 
Deleuze and Guattari put it, every politics 
is simultaneously a micropolitics and a 
macro politics and therefore every scale 
is acting, producing, and reinforcing these 
reforms simultaneously (Deleuze, Guattari, 
1987). The free time of a migrant worker in 
Skellefteå is as much part of the process 
as the directives of the European Union 
or the objectives set up by the Swedish 
government.  
In this sense it is useful to understand 
Skellefteå as a situational reality instead of 
local. As Colectivo Situaciones puts it: “the 
situation is conceived in relation to other 
things around it, it is not separate from 
the whole but exists only as a part of it” 
(Colectivo Situaciones, 2008). 
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4. Northvolt ett. Image 
by the author.
5. Disponentvillan. 
Photo by Ola 
Westerberg.

4. 

5. 
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Field notes
  I spend a few days in Skellefteå in mid-September, when the 
leaves are starting to get yellow and the temperature dropping. I arrive 
in a modest bed and breakfast. The reception is also the reception of a 
gym, the stay offers the visitor free use of the gym I am told.  
 
These days lead me mostly through a familiar landscape of local 
institutions, chain supermarkets, forests, and commercial streets.  
 
In the streets of Skellefteå where public debates are held and the annual 
international food markets make their appearance, people walk and 
enjoy the food on tables and benches. I recognize the exact same market 
vendors from the same festival in Lund. They tour the country selling 
French cheese and pierogi.  
 
I take an early bus to the factory Northvolt Ett from a hub bus station 
located in the proximity of the main square. The line quickly leaves the 
main city and leads into an area where forests and industries cohabitate. 
Arriving at the factory area is quite unsettling. Its overwhelming scale is 
evident even though it’s surrounded by trees. The area seems automated, 
with machines and vehicles coming in and out.  

Pierre Pettersson
 
Behind the giant warehouse looking structures and the sound of gates, 
two thousand workers are still building the factory and many others are 
already working in it. I met with Pierre Pettersson that same day, we 
arranged by phone to meet up at Sara Kulturhus.  
Pierre is a punk musician and has worked in setting up scaffolding. He 
is now the responsible contact at Northvolt Ett for the union Byggnads 
(construction sector). In his job description he was supposed to be on 
site and recruit new members, but he encountered an unprecedented 
situation when he arrived. Most of the companies working on the site 
did not have a negotiated contract and were therefore not following 
most Swedish regulations. They were also subcontracted and most of 
them also foreign, which made it challenging to find managers to talk 
to. The situation was overwhelming, the size of the operation made it 
extremely difficult to get a real grip of the scale of the problem. In the 
two years Pierre Pettersson has been working on the site in Northvolt 
he has encountered hundreds of code violations. After all this time he 
finally feels the situation is enough under control so that he can do his 
actual job.  
 
In the bed and breakfast where I spent the night, silent steps circulate 
from the kitchen to the rooms and doors shut down while I see faces 
sneaking in. It becomes clear after a few days that these people live in 
the room and are not just visitors. The fridge is full, and their rooms 
look more like my student housing in Lund. The failure to understand 
these subjects as part of larger systems of social reproduction leaves 

1. Image by the author 
of Nordåna.
2. Collage from 
gathered material.
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them at the periphery of urban development 
in Skellefteå. In my conversation with Pierre 
it becomes apparent that there is a certain 
dissonance between the expectations and 
images produced about Skellefteå and the 
reality on the ground. 
As Pierre expressed it: 
 
“Above all, you notice how the people have 
been forgotten. That has been the most 
obvious thing. That in this rush to build and 
expand, and it will be so...it will be green 
energy, there should be a lot of trees, there 
should be sustainable constructions and so 
on. But nobody thinks about the fact that 80% 
fly to and from work every day, if you’re talking 
about green energy. And nobody has thought 
about the fact that these are workers who 
live in really bad conditions. Most of them 
don’t even know what collective bargaining 
is. Those who know don’t dare say anything 
because they are afraid of being sent home.” 
 
Despite this, Pierre expresses a lot of 
excitement for what is happening in Skellefteå, 
he thinks it is positive that the city has entered 
a new chapter and he is happy to see new 
people in the supermarket or walking on the 
street. But he is clearly also worried. Working 
closely to the workers on site has logically 
resulted in a big commitment to them and 
their living conditions. In his engagements 
he noticed how many of them are lonely in 
the new place. The majority live in temporary 
housing located in Ursviken, where they are 
not allowed to receive guests. The buildings 
are barracks with small rooms of 9sqm that 
include shower and toilet, the kitchen is 
shared. An even larger complex like this one 
will be finished this autumn. Every Sunday 
Pierre organises a barbecue on the outside 
space overlooking the river, 200 workers 
usually join. Pierre is involving other actors in 
these activities such as ABF and other social 
organisations, he believes everyone should 
join forces for this development to turn out 
right. In this sense, he points out Northvolt 
has a “moral responsibility for the free time 
of the workers since they brought them here” 

and the municipality should have a plan for 
integration.  
 
Many of them are interested in nature, they 
would like to go fishing. Most of them will 
spend 10 months in Skellefteå and then 
return to their homes.  
 
I walk through the area where Karlgårdsbron 
will be built. The city is bombarded by the 
sounds of machines going through concrete, 
moving materials, and trucks. The noise is 
annoying, I move away from it, I sneak into a 
path by the water, I sit there and watch the 
birds. In the middle of the river there is a sign 
“no trespassing”.  
 
 

Lars Westerlund 
 
Lars Westerlund has a busy day when he 
agrees to meet with me. He is holding the 
last local politics debate before the elections. 
He is a journalist at the local newspaper 
Norran and a figure in the culture scene. I am 
interested in discussing with him the project 
“Kylan och mörkrets glada vänner” (cold and 
darkness happy friends). Their purpose: 
 
We work on a non-profit basis to develop 
positive experiences in those parts of the 
world that have a long period of darkness 
and cold. 
It’s all about working with others to turn 
the darkness and cold into something that 
enriches the lives of both those who live in 
these areas and those who have the privilege 
of visiting this part of the world.  
darkandcold.com 
 
The whole thing started a couple of years ago 
when Lars was doing a reportage on winter 
swimming in Finland. He thought it could be 
interesting to import this activity to Skellefteå 
and started with a swimming competition. It 
took a brave first group to start with the first 
events but today people from all over the 
area come to bathe every Sunday. Apart from 
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Analysis

this, the organisation holds international 
competitions and participants from all over 
the world come to swim in the coldest waters 
of Sweden.  
 
Besides many claims on the possible health 
benefits of swimming in cold water, the 
thing that drives people to do it according 
to Lars is the experience of doing something 
dangerous together. He argues that it creates 
a special bond to bathe with other people at 
0.2 degree Celsius and come out alive.  
 
Cold and darkness also organises other 
activities like walks in the forest with the 
intention of enjoying the silence, which 
have been recorded by the French radio. 
He believes the silence and darkness of 
northern Sweden allows for reflection and 
stimulates the mind, as Lars puts it during our 
conversation: “Between joy and depression 
that’s when you find creativity”.  
 
The group also finds new ways of enjoying 
the winter, like a poetry reading competition 
in the cold water that they held in 2019. Ice 
poetry is called, and the winner came all the 
way from Liverpool, UK.  
 
Some years ago, winter swimming was not 
practised in Skellefteå and it has now become 
a routine. It shows an enormous potential in 
creating new habits. Moreover, it shows how 
the exchange between cultures and people 
can produce positive experiences of their 
own local landscape. Lars himself also sees 
it as a tool for integration and points out 
that many newly arrived migrants join for the 
Sunday activities.  
 

Enar Nordvik  
 
I contacted Enar Nordvik through Instagram 
after some failed attempts to have an 
interview with the municipality of Skellefteå. 
I found his name in an article by Expressen 
titled “Northvolt is being built by modern 

slaves - this doesn’t work”.  
 
Enar Nordvik is an architect, he oversees 
construction permits in Skellefteå 
municipality. He has been working in this 
office for the last 3 years but has been in 
the municipality for a total of 14 years 
taking different roles in the urban planning 
department, either as a politician for the 
Social Democratic Party or as a professional. 
Ergo, he has witnessed and been an active 
part of the development in Skellefteå. 
 
He describes the arrival of Northvolt as a 
journey from surprise to panic. The initial 
excitement of getting a big investment in 
the city was quickly overshadowed by the 
enormous challenge it would mean for a 
city that has maintained its population 
stable since the 1930’, to suddenly welcome 
thousands of new inhabitants from all 
over the world. Ten years ago, the planning 
department joked about putting municipal 
construction cranes around the city, to make 
it look like something was going on, now they 
are barely able to provide enough housing.  
According to Enar the municipalities plans 
to attract investments in the area were 
targeting another type of industry (less labour 
intensive) such as a data centre. However, 
these plans could easily be adapted to 
Northvolts program, and that work was used 
for the “competition”.  
 
On the other hand, he argues that the 
establishment of Northvolt gave the 
municipality the possibility to discuss and 
perform other plans for the city with the 
argument that things needed to change. 
Enar believes part of the challenges the 
municipality is facing have to do with an old 
mentality associated with an outdated idea 
of how industrial towns work.  
“It is not enough to be able to live in 
Skellefteå, you have to also want to live in 
Skellefteå”. This means, in his view, that more 
focus needs to be put on “soft values”, such 
as investments in culture and enhancing the 
commercial life of the city. In the same way, 

Northvolt is a different actor than companies 
one hundred years ago, according to Enar 
they are not interested in supporting sport 
associations or cultural events. Their strategy 
is mainly to build temporary housing for their 
workers, three thousand units in total.  
 
As to how he sees on the temporary housing 
Enar admits that the municipality could not 
have been able to provide so much housing 
so fast. In 2011 the municipality demolished 
one thousand units owned by the municipal 
housing company Skebo that had been empty 
for a long period (Israelsson, 2021). Unlike 
Pierre, Enar thinks the workers living in the 
barracks are not interested in participating in 
the life of Skellefteå and sees their presence 
as problematic for the feeling of security in 
the city.  
 
Regarding what role Sara Kulturhus (Sara 
culture house) could play in this new 
scenario, Enar states the culture house was 
built in a period in which the municipality 
had resources and not much was happening 
in the city, with the intention of creating a 
“cathedral for fine culture” but he concedes 
that in today’s context it will have to take 
a new role as a “public living room”. Sara 
Kulturhus has also the mission to be involved 
in other areas of Skellefteå region.   
 
A positive outcome is that the establishment 
of Northvolt has facilitated the collaboration 
between the municipalities in the north. The 
new train line North Bothnia is a big hope 
for the region that will enable Skellefteå to 
become a new centre in Norrland.   
 
When asked about the strategy from the 
municipality for integrating the people who 
are coming to Skellefteå Enar answered as 
following: 
 
The strategy is that we give up on these first 
ones, we don’t have time for them. They’ll live 
in these barracks and then they’ll disappear 
and then you’ll get others and so on. But that 
we still must plan for it, because in fifteen 

years there will still be such settlements and 
it still matters, it’s a long development. 
And then we’ll have to make attractive living 
environments for those who will then move 
here and work. And here it’s really exciting 
because we have no idea. If you’re from 
Shanghai, you might think our squares are 
really cool but you probably think our squares 
are really ugly. Maybe you think it’s really cool 
to live out by the sea in a little cottage or you 
think it’s scary to live in the forest where it’s 
like this. 
We’re planning for everything now. Both like 
houses a bit more...apartments in the middle 
of town. Both high-rise, townhouses, and all 
kinds of housing because we don’t know. 
 
Moreover, he believes they need to work 
on all the outdoor spaces, not just on their 
appearance but also in who will manage them 
and how. In this sense he thinks “it is very 
important for us that the bridge becomes 
impressive”. He mentions an island that is 
naturally forming adjacent to the bridge as 
a potential place for leisure. Enar sees the 
referendum for the bridge as a breaking 
point in the local debates. According to him, 
it was the last time changes in the city were 
received with this attitude.  
 

Amanda and Oscar 
 
It is some months later that I talk to Amanda 
and Oscar via zoom. They are a couple living 
in Skellefteå, Oscar works in the factory 
and Amanda in the public sector, he is 
from Australia, and she is from Sweden. 
Like the other interviewees they also 
express excitement. They have witnessed a 
transformation in the city and say there are 
more things to do. Oscar is happy to see 
restaurants opening that offer food from 
other cultures, he enumerates a couple of 
new places which are opening. When finishing 
the interview, he expresses “I’m living my 
best life!” 
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I talk to Amanda and Oscar to get the 
perspective of individuals who experience 
the city from their own perspective. We have 
an informal chat about culture in Skellefteå 
and the transformation it has had in the 
last years. From the start, they both point 
out how they find themselves in a privileged 
position since Amanda is from Skellefteå, she 
can introduce Oscar into people and places. 
Oscar says it is much harder for most of his 
colleagues who do not know anyone who is 
not foreign. In this regard, they emphasise 
how important are the individuals who take 
on the role of introducing people to each 
other, through private dinners and events.  
 
Luckily, new contexts for meeting are 
emerging in the city. A local pub is offering 
a board game night each week that brings 
together different people. Amanda and Oscar 
enjoy attending the gatherings. Amanda 
says these kinds of events are very different 
from the culture she found growing up in 
Skellefteå. Underground culture, that many 
remark has been lost in the transformation, 
was not open or available for everyone. You 
had to be introduced to these places by a 
local. Throughout the conversation Amanda is 
reminded of a music festival when a floating 
stage was set in the river, she remembers 
this fondly.  
Moreover, when asked about the role Sara 
Kulturhus plays, Oscar jumps to state that it 
is too expensive (referring to the restaurants), 
Amanda adds that they have been to some 
performances in the culture centre. The 
nightlife is described as quite limited for 
people of their age (mid 20’). The night scene 
is dominated by younger people who do 
not have many places to hang out. Luckily 
a new endeavour by Studiefrämjandet has 
just opened, a youth house intended to be 
used as an open living room for youngsters in 
Skellefteå. She also tells me the municipality 
is opening a bank to borrow equipment for 
outdoor activities, this will hopefully make 
them more accessible.  
 
They are both excited about the upcoming 

Christmas market, which they point out is a 
highlight event.  
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Analysis

The production of culture
A trivial day in our lives - what do we make of it? If studied, it would be clear that 
a trivial day would have nothing trivial about it at all. How the average man in his 

ordinary, day to day life, relates to the large corporations. Where does he encounter 
them? (Lefebvre, 1978). 

 
 
 During the 8 years since the referendum on the bridge, new institutions have 
appeared in Skellefteå, forging new subjectivities through their rules, practices and 
image. The process is ongoing and is reflected in many different aspects of the city’s 
development. As mentioned before, it began before Northvolt had decided to put up 
its operational base in Skellefteå, it could even be said that decision was a result of 
the ongoing transformation. The document “Skellefteå 2030: strategy for sustainable 
social transformation” is a pillar of the ongoing changes and sets up the importance 
of “a good everyday life” for the development of the city. 
Karlgårdsbron has symbolically become an image of the new sustainable life and the 
zone of conflict between those who are more welcoming of the change and those 
who are not. The images produced by the municipality of the bridge have changed 
over the years it has been debated, becoming each time more livable and “green”. 
 
Sara Kulturhus is a great example for this debate. The multi-storey building in wood 
is a new symbol for the city, representing sustainability and open access to culture. 
As mentioned by Enar Nordvik it was intended as a “palace of fine culture”. Concerts 
from well-known artists are often held and a fine dining restaurant has recently 
opened on the top floor. Moreover, it came to replace “Rivhuset”, which was an 
autonomous culture house held together by the underground scene of Skellefteå, 
housing multiple activities over several years. These collectives were promised space 
in the new building, which was built on the same site after demolishing Rivhuset. 
The promise was never met, and many complain about the new house being centred 
around bringing artists from Stockholm instead of supporting local culture. As 
witnessed by the author and mentioned in the interview with Oscar and Amanda, 
the culture house has expensive restaurants and a luxurious spa on the rooftop, 
inaccessible to most people.  
 
The construction of Sara Kulturhus was financed by Skellefteå municipality, 1245 
million Swedish crowns was the final bill (Thorén, 2022). In February 2022 the 
municipality sold the property to SBB (Samhallsbyggnadsbolaget i Norden AB) for 1 
billion Swedish crowns and rents the spaces for 44.5 million Swedish crowns a year 
for 25 years and with the possibility of extending the contract 25 years more. This 
means that if the municipality rents these spaces for 50 years it will be paying 2.2 
billion to the private actor SBB. 
 
Even though there has been much criticism, the culture house has been a radical 
change for Skellefteå. Both in producing a new image of the city but also in real terms 
by offering services that were not available before. Nevertheless, if we refer to the 
initial inquiry, it is interesting to examine Sara Kulturhus as part of a larger project 
aiming at the creation of new subjects in Norrland that represent a new green vision 
of a region that has been characterised by mining and the forestry industry. As Enar 
Nordvik mentioned in the interview “this place was looking like Twin Peaks”. The new 
Norrland is instead framed as innovative green technologies, high end cuisine and 
culture. In the meanwhile, thousands of workers building this bright future are still 
part of the “Twin Peaks” reality as they do not fit into the other description.  
 
The undefinition of Karlgårdsbron and the fact that it has been the object of debate 
presents a chance to imagine an institution that can be open and abstract enough 
for a multiplicity of subjects to fit in its description. Timothy Morton in a conversation 
with Slavoj Zizek discusses how it is problematic to think that the meaning of 
things is inherently inside the sign, word, place cause then the meaning can only be 
searched in the past. When in fact, we can find the meaning in the future if we allow 
the “thing” to be incomplete. The meaning is for Morton found in the interaction 
between the past (the traces, sediment) and the future (Real Review, 2021). To re-

1. Festivals in 
Skellefteå area.

International food festival

International Winter Swimming Association’s World Cup

Ursinnig Festival 

The storytelling festivalTrästockfestivalen

Skördemarknad i Lövånger kyrkstad
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1. Map of the existing 
culture areas (marked 
in dark blue).
2. Temtative map of 
a possinle extension 
of the recreation and 
cultural areas. 
3. Sara Kulturhus. 
Photograph by the 
author.

3. 

1. 

2. 
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open the debate on Karlgårdsbron could allow to 
find alternative paths in the creation of the future 
of Skellefteå and construct collective meaning over 
its institutions and places. This requires rethinking 
Karlgårdsbron from the architectural and the 
programmatic perspective.  
 
One way to start is by turning to the opposite end 
and ask ourselves what sort of institutions could 
develop the kind of subjects we would like to see 
in the new world that is approaching in Skellefteå? 
Keir Milburn in a report for the think tank Common 
Wealth asks: ”What sort of institutions could help 
develop democratic subjects who are able to 
participate in a flourishing democracy that sees 
problems as social problems that can be addressed 
through collective action and cooperation?” (Milburn, 
2022).
 
The local and the global, the old and the new, can 
reunite in a hybrid condition that is not imposed but 
continuously negotiated in the common ground of 
the bridge. From the information and perspectives 
obtained in the interviews, it was identified a need 
for spaces where activities could be performed 
allowing a certain degree of informality, as it had 
been the case with the underground culture of 
the early 2000’. Festivals have been recurrent in 
Skellefteå over its history. In his description of 
festivals Lefebvre points out how festivals used to 
be an intensification of everyday life, a magnification 
of what was already there (Lefebvre, 1978). At the 
same time, festivals are opportunities for new social 
forms to be tested and are often seen as glimpses 
of an alternative society. Festivals are also an 
opportunity for exchange, it is often the case that 
artists or professionals join for these occasions. 
As described in an article by The Guardian titled 
“Ice-swimming in Sweden: how to really chill out 
by the pool”, the International Winter Swimming 
Association’s World Cup gathered people from 
around the world for winter swimming and social 
activities (Goble, 2016). While 150 years ago festivals 
were an intensification of everyday life, today they 
look more like an intensification of a global culture, 
producing exchanges between visitors and between 
performers. 

 
Among the many festivals in the Skellefteå region 
there is Ursinnig festival, the result of a project 
supported by the Culture Council (Ursinnig, n.d.) 
called “Listen to us”. Jörn is a small town outside 
Skellefteå city where 1400 people live, 400 of them 
are asylum seekers. The project aimed at giving a 
voice to the multiple stories in Jörn and has had 
continuation in an annual festival where different 
cultural expressions are tested. In the report from 

“Listen to us”, participants say the festival changed 
the cultural life of Jörn year-round. The festival took 
what was there and amplified it, transforming the 
relationships between the people and place. Ursinnig 
festival is an interesting precedent in the area, in 
which the festival had a positive outcome in building 
an identity of the place. In this sense, like Keir 
Milburn pointed out in an interview with the author 
in December 2022, the existence of a community 
is not a given and should not be assumed in 
contemporary society, rather it must be built through 
a project. A critical mass, a social initiative, a local 
organisation, anything can be a starting point to 
build new relationships between individuals under a 
common project. 
Therefore, the strategy for this project is based on 
building a coherent whole that can simultaneously 
be one and many. The structure of the bridge is 
regular and simple making it recognizable, while 
the system embedded in the structure allows for 
different forms of appropriation depending on the 
needs of its temporary use. Moreover, the space 
can adapt to the size of an event or activity, with 
the intention of giving the conditions for an activity 
to grow or shrink. Bigger events, like festivals, can 
be catalysts for cultural exchange and bring the 
resources needed for new initiatives to take place. 
More than anything, the design of the bridge intends 
to present an alternative image for the future of 
Skellefteå acknowledging that the bridge, much like 
the rest of the city, must be built by its different 
components in coordinated collective action. 

Analysis

4. Winter market 
in Skellefteå 1828. 
Skellefteå museum 
archive.

4. 
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Proposal

Precedents

1. Parc de la Vilette. 
Image by the author.

 Several examples have been considered for the design of the 
new proposal, first to understand how new hybrid programs could be 
coordinated and second to look into projects that have created a new 
kind of landscape. 
 
Parc de la Villette has been taken as a precedent in this project as 
it proposes an innovative way of appropriating the territory. Tschumi 
redefined the relationships between people and landscape in this 
project, marking a new era in the city of Paris along with projects like 
the Centre Pompidou. The idea of departing from possible scenes 
instead of defined programs has been a great reference for the new 
proposal for Karlgårdsbron. The undulating rhythms that lead the user 
through the park and the grid as a strategy for territorial occupation 
have also guided the design. 

Parc de la Villette was built in 1982 after an open competition held 
by the French ex-president Francois Mitterand. Designed by Bernard 
Tschumi who was at that time conducting investigations about new 
forms of imagining architectural programs. In his project The Manhattan 
transcripts, Tschumi creates a storyboard of a criminal case to describe 
Central Park, with this he intended to liberate the activities produced 
in space from control mechanisms and pre-dispositions (Davies, 2011). 
Tschumi meant that what happens inside a building is a lot more 
complex than a list of requirements, his stories were a strategy for 
liberating human activity from the constraints of space. The proposal 
for Parc de la Villette superposes different grids in the space, giving the 
space a greater degree of complexity and unpredictability, in particular 
in the moments where these grids intersect. The most well known 
aspect of the project are the “folie”, small pavilions design by Tschumi 
of 10*10m that have no intended function (Davies, 2011). The bright 
red colour of the folies makes the space more graspable and their 
undefinition allows for spontaneous activities to develop. 
Interestingly, the proposal was done in conversation with John Hejduk 
while he was working on the proposal for a memorial park in Berlin. 
Hejduk worked with his concept of – masques – which Fabrizi defines 
as “architectural structures embodying a character”, which might have 
inspired the unusual design of the folies (Fabrizi, 2015).  
 
Derrida, in his essay about Tschumi, writes how the contradictions 
and tensions generated in his architecture produces an architecture of 
events. He goes on to refer to the notion of - vectors and envelopes – 
the vector represents movement, it is the activation of space and the 
envelope defines such space.  
Tschumi used as a starting point the social conflicts of Paris in 
68’ expressed in the city. Seeing the city is a space of conflict, in 
accordance with his studies for the Manhattan transcripts. The park is 
also situated on the limit of Paris, adjacent to the Peripherique, a site 
of obvious encounter and bridging between the different realities of the 
city and its surroundings. 
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Cedric Price, who also presented a proposal 
for Parc de la Villette, is mostly known for 
his project Fun Palace, conceived as an 
entertainment laboratory. He often defined 
architecture as “a generative system 
mediating between the complexity of a 
society in crisis and, and the necessity 
of producing the built environment”. His 
projects are characterized by the use 
of structures that sustain and liberate 
cultural production, a fundamental idea 
in the proposal for Karlgårdsbron. Price in 
his studio at the Architectural Association 
worked with his students on multiple 
speculative projects on the river Thames 
in London (Hardingham, 2015). Often 
using bridges as structures containing 
restaurants, movie theatres, sport activities, 
etc. On an urban scale, Price argues a city 
should have “magnets” that attract people 
to zones of activity. 
 
In their book on Metabolism, Koolhas and 
Obrist describe the projects as “on the 
verge of impossibility due to the territorial 
conditions facing Japan”, and argue that this 
brought a huge amount of inventiveness to 
the architectural environment. Metabolism 
was, according to them, the last movement 
in architecture that saw the project of a 
country as their own project, in other words 
it was deeply political and entrenched with 
the idea of society being developed in Japan 
(Koolhaas; Obrist, 2011). One of the projects 
mentioned is Tanges big roof, designed 
over 20 years as a research project and 
unfortunately never realised. The thickness 
of the roof contained a village formed by 
housing units., a structure that could be 
placed on top of existing railways and roads 
Stratiform modules that could be placed 
over existing railways and roads. 
The use of public infrastructures integrated 
in the city landscape was a common theme 
for the metabolists. This strategy has been 
taken to consider Karlgårdsbron as part 
of the network of spaces and roads in 
Skellefteå instead of an isolated case.

Proposal

2. Kenzō Tange Big 
Roof At Expo 70, 1970.
3. Parc de la Vilette 
proposal, 1987. 
Bernard Tschumi
4. Magnet by Cedric 
Price.

2. 

3. 

4. 
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Proposal

Emerging communities
 As discussed in previous chapters, there is a dissonance between 
the policies and urban interventions and the actual impact those have 
on the protagonists of this new phase of industrialization in Norrland. 
For the workers to stay in Skellefteå it is necessary to build forums 
where they can have the opportunity of forming new communities, 
between them and the people who are already inserted in existing 
communities. As witnessed through the interviews, engaged individuals 
are key to integrating new members. Small activities such as the board 
game meetings or the Sunday grilling, can be the starting point for 
many people to find a social context. Therefore, the project proposes 
the establishment of informal activities on the bridge that can help 
create community around them, creating new cultural practices shared 
by the participants. These activities can evolve into more formalised 
structures over time. 
The main target of this intervention would be the families of those 
coming to work for the factory, since they often find themselves unable 
to make a livelihood in Skellefteå; due to policies, lack of housing and 
lack of incentives. Moreover, they are fundamental for the creation 
of new communities and to guarantee the realisation of long term 
planning. 

In this case, the management of the project is not secondary as it 
ultimately defines its physical shape. The arrangements between the 
users will determine the position of the walls and the regularity of 
activity across the bridge, also expressed in the different seasons and 
days of the week. Moreover, the decisions on the use of resources will 
engage them in conversation. 
 
Creating a commons association is fundamental for the democratic 
ownership of the bridge to be guaranteed. The project proposes an 
alternative model to the one developed for Sara Kulturhus, based on 
the democratic ownership of public space. 
Massimo de Angelis argues that commons are social systems. They are 
made of interacting parts that relate to an environment, responding 
and evolving with it. The environment is simultaneously also composed 
of systems; state systems, capital systems and ecologies. These 
interconnecting systems are the context in which the commons 
develop their own practices (De Angelis, 2017).  

Taken from the think tank Common Wealth, the model called Public 
Common Partnerships (PCP) proposes the creation of a joint enterprise 
between a public local authority and a commons association that 
share the ownership in equal parts. The revenue generated by the joint 
enterprise would go 50% back to the local authority to finance the 
investment and 50% for reinvestment by the common association into 
new projects, first inside the bridge and later in the rest of the city. The 
main source of revenue would be the renting of spaces for big events 
such as the annual christmas market or music festivals. 

1. Image by the author 
in the site of the bridge 
construction.
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Inside the board of the joint enterprise 
there would be a third member which is an 
advisory body with experts from the local 
universities such as Umeå University or/
and Luleå University. Inside the board each 
member has one vote. 

The commons association can be created 
under the process in collaboration with 
the existing social associations such as 
trade unions, ABF and Studjefrämjandet. 
A starting point could also be the people 
who led the referendum against the bridge, 
the association could be a strategy for 
reopening the debate on the bridge under 
new circumstances. The common enterprise 
would have its own democratic mechanisms 
to take decisions on who and how long 
the spaces are used, following the existing 
protocols for economic associations in 
Sweden. 
 Previous experiences, such as the 
management of the occupied building 
Rivhuset by local activists and cultural 
figures will be an asset. Likewise, looking 
at projects in the region and allying with 
artists and organisations from the rest of 
Norrland and northern Scandinavia would 
be a valuable step in this process. For 
example, artist Joar Nango based in Tromsø, 
Norway, who is developing a set of practices 
coming from the Sámi cultural tradition. 
His work on what he calls “indigenousness”, 
a resourceful mentality that is based on 
using what is around to create a place, 
is an important precedent. Moreover, the 
Girjegumpi, a Sámi architecture library Joar 
Nango moderates, is an interesting model 
of an alternative institution that is built in 
continuous exchange and defined mainly 
as a space instead of a program or form of 
organisation (Nango, 2021). 

Likewise the project for Sara Kulturhus, 
the investment for the bridge construction 
would be done by the municipality of 
Skellefteå, with support from Trafikverket 

Proposal

1. 

3. 

1. Rivhuset, an 
occupied house in 
central Skellefteå.
2. Diagram depicting 
the Common Public 
Partnership.
3. Installation by Joar 
Nango.

since the bridge is a public infrastructure. 
The added value brought by the commons 
association is that which Enar Nordvik 
referred to as “soft interventions”. The 
commons association would not be able 
to contribute financially but will contribute 
with its knowledge and add cultural value 
to the city, enhancing public space and 
contributing to the integration of the new 
inhabitants.
 
The reinvestment could generate what 
Common Wealth calls a circuit of commons, 
a network of people and interventions that 
can multiple the encounters and generate 
an alternative economy.

2. 

1. 
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Proposal

A place in between places
The project has focused on designing a bridge that is a generous and 
open superstructure, ready to be appropriated by its occupants in 
various levels of commitment. 
The project has explored how a public structure can be designed for 
a world that is changing at a rapid pace, seeking to integrate the act 
of change within the building. Designed to be part of the process of 
transformation of the city instead of an imposition. The Northvolt 
landscape is in fact not a given but a negotiated territory that could 
provide an innovative conception of the industrial landscape if it is 
porous enough to accept certain contradictions. The proposal is to 
rewire the forces of transformation in Skellefteå to create new kinds of 
spaces. 

The proposal is therefore other bridge, which is neither bridge nor 
building. A public space that is continuous negotiation of its own rules.

For the bridge to be able to gather the parts of the complex reality that 
is currently forming in Skellefteå it is fundamental to re-imagine it as 
a place in itself, creating the conditions for people to inhabit it and 
transform its meaning. As a result of the conversations and inquiries of 
this project it has come to light that there is a lack of common spaces 
for recreation. Although Sara Kulturhus plays a big role as a venue for 
cultural activities, most interviewees describe it as a formal setting and 
wish for more informal settings for the performance of culture and the 
creation of community.
The proposal for the bridge has 3 main elements: the pillars and beams 
in reinforced concrete, the supporting structure of the roof in steel and 
wood with movable panels and the grid on the flooring that functions 
as a guide for the different ways it can be appropriated. Moreover, there 
is a fourth element in the centre, a social magnet, a large hall that 
allows for bigger gatherings and when in use signals the inhabitants of 
Skellefteå by lighting up. The hall also has a second level hanging from 
the main beam that connects to the water. 
The hanging element is built in a lighter structure in wood, which 
will also better handle the contact with the water and the changing 
patterns of the river (high tide, low tide, freezing temperatures).

The moving elements are the most flexible elements that create 
different space configurations and can contain more or less formal 
spaces, keeping in mind that a more temporary activity could become 
more formalised over time. The panels rotate in a single axis creating 
different configurations that can also be combined. From a simple 
table for a market stand, to a wooden structure for public activities to 
ultimately a housing unit with adjacent space for a commercial activity, 
these spaces can be adapted to the needs overtime following the given 
design strategies or modifying them according to the needs of the 
occupants. The basic structure of a roof, a wall and a floor are given; 
basic water and electricity facilities are contained in the thickness 
of the slab. Moreover, the pavement has a grid of holes for a basic 
structure to be added and removed easily. 

1. Map of Skellefteå 
area.

Northvolt ett

Site

Central Skellefteå 
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Site plan 1.5000
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Additionally, the design integrates the basic 
requirements of the brief: a car lane 6m 
wide dimensioned for public transport and a 
bike lane of 3m wide. 

1. 

Proposal

1. Diagram depicting 
the circulation 
distribution.
2. Examples of 
activities that can 
be performed on the 
bridge.

2. 

Program

A place in between places
Master thesis
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Proposal

Sunday 10:00 am

Lars Westerlund has been coming to the river 
for a swim for some years now. A fresh jump in 
the morning gives him the feeling of a fresh new 
start. 
He takes his bike down to the central hall and 
prepares the space before everyone arrives. 
The usuals show up early and help fixing up. A 
lot of curious eyes join later to swim or just to 
watch. 

The group becomes bigger as the hours pass 
by. For many is the first time in the cold waters of 
Skellefteå Älven.
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Proposal

Perspective section
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Proposal

Hall level -1
Plan drawing 1-200

Hall level 1
Plan drawing 1-200
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Sunday 12:30 pm

The sound of the market setting up rings across 
the banks of the river. The bridge seems to 
awaken as the panels open up to welcome 
everyone to join. 

Amanda and Oscar had seen on their way to 
work that a colleagues wife had opened a piero-
gi stall. They could not wait to eat some warm 
pierogi overlooking the river. 

Sunday morning they walk to the bridge and 
pass by the stall, on their way they meet with 
other colleagues and their families. The warm 
lunch is enjoyed by everyone. 

Proposal
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Zoom 1
Plan drawing 1-100

Section AA 1-200
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Zoom 3
Plan drawing 1-100

Zoom 2
Plan drawing 1-100
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Section BB 1-200

Proposal

Zoom 4
Plan drawing 1-100
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Sunday 16:05 pm

The warming heat of the barbacue and the 
smell of food gathers construction workers from 
Northvolt ett. The activity that has become a 
routine is well known for also other people who 
join to eat and drink. 

All kinds of languages are spoken and Pierre 
Petterson walks around saying “Hej” to almost 
every person. 

As the sun goes down in the horizon, they run 
out of food and the night brings with it games 
and conversation. 

Proposal

70
Introduction
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Section CC 1-200

Proposal

Zoom 5
Plan drawing 1-100
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Proposal

Plan drawing 1-200
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Proposal

Plan drawing 1-1000

Longitudinal section 1-1000
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Proposal

Plan drawing 1-200
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The circuit of commons would be generated 
in phases. The first activities promoted 
by already existing social and cultural 
organisations will provide the financial basis 
for more long term projects. 
The central space will not hold permanent 
activities in order to preserve its flexibility. 
Other spaces on the bridge can be rented 
on a more long term basis provided the 
activities are open to the public. 

Three alternative arrangements are 
presented, which provide three levels of 
financial commitment. The arrangements 
are designed for one structural module 
of 10m by 9m but can be adapted for 
larger spaces. They can be placed on any 
available structural module in the bridge 
excluding the main space. Ideally a balance 
is maintained between the different levels 
of commitment so that there is always 
space for different types of activities. The 
construction materials can be kept by the 
association stored on the shore of the 
bridge and be re-used as the activities 
change and evolve.
The first level is intended for temporary 
cultural or social gatherings and consists 
simply of the installation of thermic 
performing curtains that provide a sense of 
privacy and delimit the spaces.
The second level is intended for a market 
stand. The vertical wall allows for the 
display of products on sale, on top of that 
a wooden platform is added to distinguish 
the spaces from the walking area. The 
back can be used as storage or left free for 
circulation. When the market is closed, it 
can be safeguarded by using the subsidiary 
structure to cover the space with wooden 
panels. 
The third one is a module for a simple 
housing unit + working space. The unit is 
connected to an open space that can be 
configured in different ways depending on 
the needs and can be accessed from both 
front and back. The elements are made of 
prefabricated wood and steel profiles. The 
facade facing the interior of the bridge is 
made of walls that open to the public like a 

garage door. The unit is designed to expand 
its area of influence into the exterior area, 
in case the user would be interested in 
enlarging their activities. 
When not in use by one of these three 
functions the spaces of the bridge are a 
public walkable area with views of the river 
and the city. Furnished with plants and 
sitting areas. When used as public space 
the municipality rents the spaces from the 
joint enterprise (in the same way it rents 
the spaces of Sara Kulturhus) producing 
a constant revenue for the commons 
association. 

1. Diagram illustrating 
the circuit of 
commons.

Proposal

Commons circuit
Based on PCP
A place in between places
Master thesis
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GETTING EVERYTHING ARRANGED

Proposal

First act

WHEN THE CURTAIN CLOSES
IT’S TIME TO GO HOME
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THE MARKET STALL SALES
BOOKS AND MAGAZINES

Proposal

Second act

ON SUNDAYS THE STALL
IS CLOSED
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OUR FRIEND SELLS BAKLAVA
FROM THE GROUNDFLOOR 

OF HER HOME

Proposal

Third act

AT NIGHT THE STORE CLOSES
BUT THE LIGHTS ARE STILL ON
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A central figure in this model is the 
doorkeeper, the person or collective allowed 
to move the panels changing the space and 
its potential use. Two questions arise in 
this respect: one is technical, how to move 
the panel, and the other is social, how is 
decided who is allowed to move the panel. 
Since the spirit of the project is to create 
a democratic space where spontaneous 
activity can take place, it is from this 
premise that both questions will be 
answered. In this sense, the objective 
has been to achieve a system that is 
decentralised and accessible. However, 
there are economic and organisational 
matters to consider. 
For the space to be used the individual or 
collective must apply to the board of the 
joint enterprise stating the type of activity 
and duration. Once an individual or group 
has been approved it can use the space 
with liberty by booking it through a website. 
A similar system to the one used when 
booking a seat in the theatre or a space in 
a culture house. The website would show 
a plan drawing with the available spots in 
green. 
If the space is successfully booked, the 
user will receive a code that can be used to 
operate a motor driven system for rotating 
the panel. The system will function in a 
similar way than a garage door, rotating 
in a single axis. This solution is chosen 
instead of a manual system to ensure the 
accessibility of any individual. 

The reason to introduce a control 
mechanism is that the purpose of the 
project is to provide spaces for those who 
have difficulties to enter existing rooms 
like Sara Kulturhus or a normal commercial 
space in the city centre. The board of 
the joint enterprise will have the task of 
ensuring that the bridge is a space for 
more vulnerable groups of people to have 
the opportunity to perform activities. The 
commons association will have the task of 
promoting the spaces and spreading the 
word among newcomers. 

After a group or individual is accepted, 
the program is self regulated through the 
website. 

Proposal

1. Diagram 
illustrating a possible 
transformation of the 
bridge.
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The panel rotates on the horizontal axis
using a simple mechanism adapted from 
those used in solar panels

Proposal
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The different layers act upon 
different scales from the micro 
scale of a social gathering to the 
urban. Adapting to the needs of the 
users and the landscape.
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Conclusion

Conclusion
 In the course of this project it became clear that the bridge had 
become a site of conflict in Skellefteå, between those favouring an 
urban culture characterised by ideas of sustainability and “fine culture” 
and those more willing to maintain the “twin peaks reality”. As the 
debate on the bridge was brought to a closure, so was the cultural 
battle. However, on the shadows of this development thousands of 
people arrived to Skellefteå to work in the factory, a big percentage 
of them enduring bad work and living conditions. The lack of public 
spaces, housing and policies that could support them and their families 
has resulted in many of them working in Skellefteå for months at a 
time, unable to form a new lifestyle in the city. 

Understanding this development as a situational reality, in which recent 
events are interconnected and constantly influencing the outcomes, is 
key to finding new paths for the future of the city.

Going back to the initial research question, it is apparent how public 
space is a site of construction of new identities that negotiate within a 
global scale, affecting financial decisions and the livelihoods of people. 
There are multiple ways in which the architect can operate in a context 
that is building a new cultural identity. The objective of this project 
has been to test an architectural approach that could leave space for 
informal activities so as to allow for new cultural practices to emerge 
and create communities around them. 
The project proposes to re-think the bridge as a public space that can 
be in constant negotiation between its users. The current strategy has 
imposed images, leaving many in the shadows of those definitions and 
others in opposition to them. Alternative ways can be found to open 
the field for these identities to be constructed collectively through 
periodic and sporadic events. 
 
For this, a basic infrastructure is needed that can provide the spatial 
conditions for the occupation of public space. The strategy intends to 
preserve the spatial qualities and identity of the bridge while leaving 
freedom for the necessary changes that could be made. In this way the 
bridge can offer a space for a diverse group of people to gather. 

1. Montage of the 
local newspaper 
announcing the 
inauguration of the 
bridge.
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