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ARTOIS

- Brewing a Better
Reputation
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AGENDA 
Introduction and background to Stella Artois
The incident
Case question
Board discussion
Presentation managerial  decisions
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INTRODUCTION
& BACKGROUND 

S
TE

LL
A

 A
R

TO
IS

 -
 B

re
w

in
g 

a 
B

e
tt

e
r 

R
e

p
u

ta
ti

o
n



S
TE

LL
A

 A
R

TO
IS

 -
 B

re
w

in
g 

a 
B

e
tt

e
r 

R
e

p
u

ta
ti

o
n

STELLA ARTOIS' HERITAGE 

1366 
Leuven Belgium

1717 
First appearance name: Artois

1976
International expansion

1466 
Den Hoorn brewery

was established

1926
Stella Artois as a

seasonal Christmas
beer

the brewery continued to exist and was
passed down to later generations.



STELLA'S PREMIUM POSITIONING
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I

QUEEN'S CLUB
CHAMPIONSHIP

REASSURINGLY
EXPENSIVE

PRETENTIOUS
ADVERTISEMENT

NUMBER 1 TAKE-
HOME BRAND



A PREMIUM PRICE, A PREMIUM ABV  

VS. VS. 

ABV - 4.1% ABV - 5.2% ABV - 3.4% S
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STELLA'S SPRINT TO THE TOP



STELLA'S SPRINT TO THE TOP

9.3% 7.1% 5.5% 4.6% 4.1% 3.4%



THE INCIDENT 

S
TE

LL
A

 A
R

TO
IS

 -
 B

re
w

in
g 

a 
B

e
tt

e
r 

R
e

p
u

ta
ti

o
n



HAPPY WIFE, HAPPY LIFE THEY SAY…
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Shift in Consumption: More
Consumption at Home
1971: Only 10% sales volume off-licence
2000s: Off-licence sales 40% of total
sales volume

Supermarket Discounting to Drive Sales.

STELLA DRINKERS AND THEIR MANSIONS
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REPUTATION

Early 2000s Stella Artois was mentioned as a "wife
beater beer" in online forums

The negative association was highlighted by a verdict
of a British judge

Pub owners started to see problems with the beer



Reputational damage
Declining sales
Lost market share
Bars stop serving the beer

CONSEQUENCES
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CASE QUESTIONS
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CASE QUESTIONS 

How do you eliminate the "wife-
beater" nickname or minimize the
impact on Stella's reputation?

How would you ensure that Stella
becomes a premium brand again and
how can you reverse its declining
sales?
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BOARD DISCUSSION
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MANAGERIAL DECISIONS
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NEW PRODUCT & ADJUSTED
ABV 
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NEW POURING RITUALS &
THE BIRTH OF CHALICE
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SHE IS A THING OF BEAUTY 
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STELLA OUT, ARTOIS IN
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What lessons did we
learn?
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Thanks for your attention
and participation! 
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