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Background &
History

Founded in 1987 by Christian D.A. Hansen

Pioneering Danish bioscience company

Based in Hørsholm (Denmark)

Global Expansion

Innovation & Scientific Roots

Biotechnological Leadership

Dedication to Research and Innovation



At Chr.
Hansen, we
work to grow
a better world.
Naturally.



Diverse
Solutions

Food Cultures & Enzymes

Plant Health

Animal Health

Human Health & Probiotics

HMO (Human Milk

Oligosaccharides)



Corporate
Culture

“Over our almost 150-year history, we have

been building our culture and that’s what

makes it unique to us”



 In 2022, the company chose

to honor its diversity by

launching its DEI movement.  

D I V E R S I T Y ,  E Q U I T Y
&  I N C L U S I O N

Since 2022, Chr. Hansen

celebrates and officially

supports Copenhagen Pride

P R I D E  

January 2023, Chr. Hansen gets

awarded as Denmark’s most

diverse company

D E N M A R K ’ S  M O S T
D I V E R S E  C O M P A N Y

February 2023, the Rainbow

Alliance is founded to help

facilitate an inclusive workplace

R A I N B O W  A L L I A N C E

Diverse Workplace



Expanding 
the Business

C H R .  H A N S E N N O V O Z Y M E S
BiotechBioscience

Since December 2022, Chr. Hansen

has started a merger with

Novozymes

Merger is planned to be

implemented end of 2023

Novozymes echoes its dedication

to LGBTQIA+ rights



Incident
The



“We are proud to have
@Chr_Hansen as a partner 🌈
Chr. Hansen embraces
#diversity so that you can come
to work confidently every day
just as you are.”

Proud
Partner



Pride
Campaign



Pride
Recap



Rainbow
Alliance
“The purpose [of the Rainbow Alliance]

is to help facilitate an inclusive

workplace where everyone can be

themselves, be accepted, celebrated,

and engaged. Similar employee

resource groups exist or are in the

making in other countries.”



US clientUnexpected
Call

The sales director for North

America receives a call from a

customer, expressing outrage

at the company's public

advocacy for LGBTQIA+ rights. 

The client demands Chr. Hansen to

take down the campaign and

refrain from any public support of

LGBTQIA+ right and threatens to

terminate their contract.



Will you vote in favor of your
current LGBTQIA+ campaign, or
will you follow up on the
customer's demand? 

How would you explain your
decision to the different
stakeholders involved?

As a member of
the Management
team
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The business
of business
is business.
-  M i l t o n  F r i e d m a n ,  1 9 7 0
A m e r i c a n  e c o n o m i s t  &  s t a t i s t i c i a n



Decision
Management



The Management Group decided to
withdraw their partnership with
Copenhagen Pride donating their
partnership fee to the organization. 

The company removed rainbow colors
from its logo and any visible signs of
LGBTQIA+ support from its website. 



I definitely stand
by the difficult
decision. Our
employees and our
business were
under threat in the
Americas.

-  C h r .  H a n s e n  C E O  M a u r i c i o  G r a b e r



Internal
Backlash It is as if we have

sold our values   
instead of standing
up to those who
threaten our
employees.

400 out of 3.800 employees signed

a letter of protest, critizising the

management decision and asking

for an internal discussion

CPH Pride still invited employees to

take part in festivities

Employees received “Salmon of the

Year”-Award



Salmon
of the year



External
Backlash

Case spread across Danish and

International Media leading to a

debate about “Rainbow Washing”

Public disappointment and outrage

Large shareholders critizising that Chr.

Hansen needs to learn the lesson

CPH Pride expressed loss of trust and

reliability and insisted to welcome

employees to Pride



Timeline

A U G U S T  2 0 2 2
Partnership

with CPH Pride
& Social Media

Campaign

J U N E  2 0 2 3
Chr. Hansen
withdraws

Partnership
after threats
from the US

J U N E  2 0 2 3
400

employees
signed a letter
of protest to

Management

A U G U S T  2 0 2 3
Employees

receive
Salmon of the
Year for their

courage

J A N U A R Y  2 0 2 4
Merger with
Novozymes



What do you think about
the management decision
and its communication?

Evaluation



Thank you.

Pia Kauffmann
pi6562ka-s@student.lu.se

Ema Krip
ema.krip.2075@student.lu.se

Neele Marie Schürmann
ne6852sc-s@student.lu.se



Teaching
Note Underlying Models & Theories

Corporate Brand Identity Matrix (Urde, 2019)

Corporate Reputation (Roper & Fill, 2012)

Dimensions of Corporate Responsibility Messages (Roper & Fill, 2012)

Vision-Culture-Image (VCI) Model (Hatch & Schultz, 2008)

Key Learning Objectives

Bloom’s Taxonomy

Teaching Suggestions

Best-practice recommendations

Time Plan

Board Plan
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