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Abstract 

Conventional agrifood systems significantly contribute to environmental degradation. While 
Community Supported Agriculture initiatives (CSAs) may provide insights into alternative agrifood 
systems, few studies have investigated challenges to their engagement with prefigurative processes. 
Through a case study of nine CSAs in South-Holland, the Netherlands, this thesis explores the extent 
to which CSAs can overcome challenges to their prefigurative potential. Research is grounded in 
theories of prefigurative processes and characteristics by Yates (2015) and Schiller-Merkens (2022a) 
respectively. Data is obtained through interviews with CSA representatives. None of the CSAs studied 
display all five processes of prefiguration, but six show all three characteristics of prefigurative 
organizing. Although many CSAs aim for systemic change, they avoid political meaning-making and 
diffusion due to fear of polarization and repercussions, public disinterest and time scarcity. Addressing 
these challenges and increasing collaboration may allow for bottom-up initiatives like CSAs to 
contribute more meaningfully to agrifood system transformations.  

Keywords: Community Supported Agriculture, processes of prefiguration, characteristics of 
prefigurative organizing, challenges, strategies, the Netherlands  
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1 Introduction  

The ability of the Earth to maintain conditions supportive of human wellbeing is under threat 

(Richardson et al., 2023). Anthropogenic activities have significantly accelerated warming of the planet 

and degraded the environment (IPCC, 2023a; Richardson et al., 2023). Associated impacts include more 

frequent and intense extreme weather events, biodiversity loss and sea level rise (IPCC, 2023b). 

Continuous emissions of greenhouse gasses and aerosols, changes in land use, unsustainable 

exploitation of natural resources and the use of chemicals, synthetic substances and radioactive 

materials continue to push the Earth beyond a stable threshold deemed safe for humans (Richardson 

et al., 2023). Impacts of global warming are already significantly affecting agrifood systems, consisting 

of agriculture, aquaculture, forestry and fisheries sectors (Campanhola & Pandey, 2019; IPCC, 2023b). 

Associated reductions in crop yields and qualities are likely to increase if greenhouse gas emissions are 

not drastically reduced in the next decades (IPCC, 2023c). The sectors may also face global warming-

related exacerbation of social vulnerabilities, including  poverty (IPCC, 2023b). 

Conventional agrifood systems significantly contribute to global warming and environmental 

degradation (IPCC, 2023b). The agriculture, aquaculture, forestry and fisheries sectors emit various 

greenhouse gasses that significantly contribute to raising Earth’s average temperatures (IPCC, 2023a). 

Within these, agricultural emissions fulfill the largest share (IPCC, 2023a). Other negative impacts 

include water pollution, biodiversity loss, freshwater depletion and air pollution (IPCC, 2023a; 

Nemecek et al., 2016; Ritchie et al., 2022).  

In response to the social and environmental problems of current agrifood systems, alternative food 

networks have arisen to contest conventional ways of organizing these (Bonfert, 2022; Mert-Cakal & 

Miele, 2020; Michel-Villarreal et al., 2019; Zoll et al., 2023). Although not uniformly defined, several 

common characteristics of these alternative networks include short supply chains, close consumer-

producer relationships, and local embeddedness (J. M. Meyer & Hassler, 2023; Michel-Villarreal et al., 

2019; Verfuerth et al., 2023; Zoll et al., 2023). They generally aim to provide more socially and 

economically just food systems that impact the environment less negatively than the conventional 

systems they oppose (Verfuerth et al., 2023).  

Community Supported Agriculture (CSA) is an example of an alternative food network that has gained 

increasing scholarly attention, specifically regarding its potential for change in the agricultural sector 

(Verfuerth et al., 2023). Although characteristics of CSA initiatives (CSAs) are context-dependent 

(Degens & Lapschieß, 2023; Egli et al., 2023; González-Azcárate et al., 2023), overarching features 

include short, local value chains; direct consumer-producer relationships; and risk-sharing among 
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farmers and customers (Geissberger & Chapman, 2023; J. M. Meyer & Hassler, 2023; Pedrosa & Xerez, 

2023; Turunen et al., 2023; Voge et al., 2023). CSAs are often organized through member or 

subscription systems, whereby participants make advance payments for a share in harvest (Pedrosa & 

Xerez, 2023; Zoll et al., 2023). Other common elements include member participation in food 

production, environmentally friendly cultivation approaches, and prevailing values of solidarity, trust 

and reciprocity  (Bellamy et al., 2023; González-Azcárate et al., 2023; Medici et al., 2023; J. M. Meyer 

& Hassler, 2023; Pedrosa & Xerez, 2023; Schilling et al., 2023; Turunen et al., 2023; Voge et al., 2023; 

Zoll et al., 2023). CSAs may, for example, contribute to changes in conventional agrifood systems by 

strengthening pro-environmental values in consumers, generating dietary changes in participants and 

acting as prefigurative spaces (Bonfert, 2022; Geissberger & Chapman, 2023; Hvitsand, 2016; Mert-

Cakal & Miele, 2020; Standal & Westskog, 2022; Voge et al., 2023). As prefigurative spaces, CSAs are  

political tools that imagine and showcase how future agrifood systems can organize in alternative ways 

(Bonfert, 2022; Degens & Lapschieß, 2023; Egli et al., 2023; Mert-Cakal & Miele, 2020; Turunen et al., 

2023).  

Considering the potential for CSAs to display more democratic, sustainable and de-commodified 

alternatives to conventional agrifood systems (Bonfert, 2022), this thesis explicitly focuses on their role 

as prefigurative spaces. The research is subsequently grounded in theories of prefigurative processes 

(Yates, 2015) and characteristics of prefigurative organizing (Schiller-Merkens, 2022a). In the context 

of social movement studies, Yates (2015) argues that prefigurative movements show processes of (1) 

experimentation, (2) collective norm creation, (3) political meaning-making, (4) norm consolidation, 

and (5) diffusion. Schiller-Merkens (2022a) holds that prefigurative organizations (a) reject harmful 

forms of organizing, (b) realize alternative principles and (c) aim for social transformation. Importantly, 

CSAs are named as examples of both prefigurative movements and prefigurative organizations 

(Bonfert, 2022; Mert-Cakal & Miele, 2020; Schiller-Merkens, 2022a) 

The Netherlands is one of the countries that could benefit significantly from insights into alternative 

agrifood systems, especially regarding the agricultural sector. The latter occupies approximately 54% 

of the country’s land area (CBS, 2021a) and has the highest livestock density of any country within the 

European Union (Berkhout et al., 2023). The Dutch agricultural sector was responsible for 16% of the 

country’s greenhouse gas emissions in 2021 and is specifically associated with high nitrogen and 

phosphate emissions that pollute air, soil and water (Afrian et al., 2020; Berkhout et al., 2023). The 

potential for alternative agrifood systems to reduce these negative impacts is especially recognized in 

the province of South-Holland, where the government aims to normalize regional food chains 

(Provincie Zuid-Holland, 2020). Transforming the agricultural sector in South-Holland is deemed 
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essential to combat biodiversity loss, increase climate resilience and maintain agricultural production 

(Provincie Zuid-Holland, 2020).   

1.1 Research gap and questions  

To holistically address several research gaps, this thesis focuses on challenges CSAs face in fulfilling 

their potential role as prefigurative spaces and the strategies CSAs have adopted to overcome these 

challenges (Bonfert, 2022; Furness et al., 2022; Mert-Cakal & Miele, 2020; Schiller-Merkens, 2022a). 

Importantly, Schiller-Merkens (2022a) has identified a need to study various different prefigurative 

organizations to uncover factors that inhibit and promote the diffusion of their practices. In addition, 

Mert-Cakal & Miele (2020) and Sulistyowati et al. (2023) specifically remark upon insufficient insight 

into challenges that CSAs face in participating in policy decision-making and those imposed by existing 

laws. Further research into factors that inhibit activities of prefigurative organizations is believed 

necessary to uncover how these initiatives may be scaled up to stimulate transformations of dominant 

forms of organizing (Schiller-Merkens, 2022a).  

In this thesis, I utilize a case study of CSA initiatives in the province of South-Holland, The Netherlands, 

to answer the overarching research question: ‘To what extent are Community Supported Agriculture 

initiatives in South-Holland able to overcome challenges to their prefigurative potential?’. The aim is to 

explore both the challenges CSAs in South-Holland face in their potential to act as prefigurative spaces, 

as well as the strategies they have adopted to address these challenges. Exploring these strategies is 

especially relevant where Schiller-Merkens (2022a) has identified a need for more knowledge on how 

prefigurative practices can be maintained despite faced obstacles. Where the literature portrays the 

diversity in CSAs regarding both their characteristics and objectives (Degens & Lapschieß, 2023; Egli et 

al., 2023; González-Azcárate et al., 2023), it is important to initially establish whether CSAs in South-

Holland actually (want to) function as prefigurative spaces. Consequently, I answer the overarching 

question through the following research questions (RQs): 

(1) Which prefigurative processes and characteristics do Community Supported Agriculture 

initiatives in South-Holland show? 

(2) What are the challenges to prefigurative processes in Community Supported Agriculture 

initiatives in South-Holland?  

(3) What strategies do Community Supported Agriculture initiatives in South-Holland use to 

overcome challenges to prefigurative processes? 

The questions are answered through interviews with nine representatives of CSAs in South-Holland. 
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1.2 Contribution to Sustainability Science   

This thesis contributes to Sustainability Science by offering an improved understanding of the 

challenges that inhibit the influence and proliferation of spaces in which conventional agrifood systems 

are challenged and reconfigured to address their social and environmental problems (Mert-Cakal & 

Miele, 2020; Schiller-Merkens, 2022a; Spangenberg, 2011). The research is linked to Sustainable 

Development Goals 2 (zero hunger, through production of local and seasonal food), 12 (sustainable 

consumption and production, through consumption and production of produce cultivated in 

accordance with agro-ecological principles) and 15 (life on land, through use of nature-inclusive 

structures) (United Nations, n.d.). I aim to offer applicable solutions for CSAs in South-Holland that aim 

to inspire change in conventional agrifood systems, by creating insight in potential strategies to 

obstacles they face (Kajikawa et al., 2014; Spangenberg, 2011).  
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2 Background 

2.1 Agriculture in Netherlands      

The agricultural sector occupies approximately 54% of the land area in the Netherlands (CBS, 2021a). 

Livestock density is high, with the Netherlands having the highest livestock densities of any country 

within the European Union (Berkhout et al., 2023). Animal husbandry is mainly focussed on chickens 

(97.5 million), pigs (11.3 million) and cattle (3.8 million) (Berkhout et al., 2023; CBS, 2021b). Cultivated 

land is used for grass (53.7%), field crops (29.6%), animal feedstock (10.8%) and horticulture (5.9%) 

(Berkhout et al., 2023). The most prevalently cultivated field crops include wheat, maize, potatoes and 

sugar beets (Berkhout et al., 2023), with only 4.5% of land cultivation being ecologically certified (CBS, 

2024). The environmental impacts of the Dutch agricultural sector are primarily associated with high 

ammonia and phosphate emissions that contribute to air, soil and water pollution (Afrian et al., 2020; 

Berkhout et al., 2023). In 2021, the sector was responsible for 16% of greenhouse gasses, and 88% of 

ammonia, emitted within the Netherlands (Afrian et al., 2020; Berkhout et al., 2023). Moreover, the 

agricultural sector is the primary source of heavy metals and pesticides that pollute domestic 

freshwaters (Berkhout et al., 2023).  

2.2 CSA in Netherlands      

The most recent estimate finds that approximately 100 organizations in the Netherlands describe 

themselves with the translated terms for CSA (‘gemeenschapslandbouw’ or ‘pergola-landbouw’) (CSA 

Netwerk, n.d.-b; Land & Co, 2008; Van Kampen, 2020; van Leeuwen, 2001). CSA was first introduced 

in the country in 1996, with the consolidation of initiatives gaining momentum around 2012 (L. M. Van 

Oers et al., 2018). Although their approaches and designs are diverse, most CSAs are initiated by the 

farmer in charge of cultivation activities and require their members to obtain produce through self-

harvest (Van Kampen, 2020; L. M. Van Oers et al., 2018). Others work with the collection or delivery of 

produce in bags or boxes (L. M. Van Oers et al., 2018). The size of the farms often does not exceed two 

hectares and a variety of crops are cultivated simultaneously (L. M. Van Oers et al., 2018). Several 

guiding principles for Dutch CSAs have been put forward by the national CSA network (CSA Netwerk 

Nederland translated as CSA Network The Netherlands) that was established in 2020 (CSA Netwerk, 

n.d.-a; Van Kampen, 2020). These principles include an agro-ecological approach to food production, 

sovereignty, solidarity and economic independence (CSA Netwerk, n.d.-a). Membership of the network 

is, however, voluntary and does not determine whether an organization can be considered a CSA 

initiative (CSA Netwerk, n.d.-a).  
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In this thesis, I consider the term ‘CSA’ to include so-called Herenboeren-farms (from here translated 

as ‘Gentlemen Farmers’). Similar to Van Kampen (2020), I view Gentlemen Farmers as particular forms 

of CSA. However, they can also be viewed as separate types of food cooperatives. Different from 

regular CSAs, Gentlemen Farmers require 250 households to organize in a cooperative and become 

collective owners of a farm (Herenboeren, n.d.-b). Subsequently, one or multiple farmers are 

employed to cultivate the land, whereby members of the cooperative are encouraged to participate in 

cultivation activities (Herenboeren, n.d.-a). The produce are never sold and financial means are only 

obtained through member investments and membership fees (Herenboeren, n.d.-b).  

2.3 CSA and transformations 

Based on a literature review, here I propose three ways in which CSAs could contribute to 

transformations of conventional agrifood systems. Discussed are CSAs’ potential to (1) reduce 

environmental damage, (2) influence values, mindsets and behavior and (3) serve as a transformative 

movement.  

2.3.1 Substituting conventional agriculture       

CSAs may contribute towards more sustainable agrifood systems by substituting conventional 

agricultural production with more environmentally friendly means of farming (Egli et al., 2023). CSAs 

may have less negative impacts on the environment than conventional agricultural farms and may 

therefore act as ‘sustainable alternatives’ (Egli et al., 2023; Sulistyowati et al., 2023). The systematic 

literature review of Egli et al. (2023) has suggested that CSAs may be characterized by comparatively 

more resource efficiency and fewer greenhouse gas emissions. Others have noted potential lower 

production inputs of fuel and pesticides, reduced food transport and reduced food packaging (Medici 

et al., 2023). In addition, Voge et al. (2023) identify potential lower quantities of food loss and waste 

in CSAs compared to conventional and organic agriculture, based on a recent case study in Germany. 

Research regarding comparative ecological benefits of CSAs is, however, not conclusive. Despite 

observing a positive trend in the comparative ecological benefits of individual CSAs over conventional 

reference farms, Egli et al. (2023) concluded that their data was insufficient to generate a reliable 

evaluation. Research into soil health, crop yield, diversity and slow on-set processes, such as changes 

in soil structure, seem absent (Egli et al., 2023). The benefits of CSAs are likely dependent on the 

specific characteristics of the analyzed CSAs and the farms they are compared to (Medici et al., 2023).  
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2.3.2 Influencing values, mindsets and behavior  

CSAs may facilitate shifts in values and mindsets of participants (Geissberger & Chapman, 2023). Three 

observed effects include: (1) the cultivation and reinforcement of pro-environmental values and 

mindsets (Geissberger & Chapman, 2023; Hvitsand, 2016; Medici et al., 2023; J. M. Meyer & Hassler, 

2023; Standal & Westskog, 2022; Turunen et al., 2023), (2) the strengthening of connections to food, 

farmers and agricultural landscapes (Geissberger & Chapman, 2023; Mert-Cakal & Miele, 2020; J. M. 

Meyer & Hassler, 2023; Turunen et al., 2023; Vaderna et al., 2022; Verfuerth et al., 2023), and (3) the 

increase of awareness of supply chain operations and consumption impacts (Blättel-Mink et al., 2017; 

Cox et al., 2008; Furness et al., 2022; J. M. Meyer & Hassler, 2023; Plank et al., 2020).  

Participation in CSAs may also generate more sustainable behavior (Egli et al., 2023; Furness et al., 

2022). Bonfert (2022) has, for example, shown that the renewed connection between members and 

their food can inspire dietary changes and increase participants’ environmental commitments. Other 

scholars have similarly observed CSA’ participants adopting diets that are more plant-based (Hvitsand, 

2016; Standal & Westskog, 2022; Voge et al., 2023), seasonal (Hvitsand, 2016; Voge et al., 2023) and 

generally associated with lower environmental impacts (Bellamy et al., 2023; Egli et al., 2023). 

Geissberger & Chapman (2023) noted that increased awareness of agricultural processes in members 

led to a decreased willingness to waste food.  

2.3.3 CSA as a transformative movement        

CSA may be perceived as a transformative social movement in the way it allows for the imagination of 

radical alternative agrifood systems (Bonfert, 2022). CSAs give prefigurative insights into the design of 

future systems by enacting them in the present and showcasing that they can already function on a 

small scale (Bonfert, 2022; Degens & Lapschieß, 2023; Turunen et al., 2023). CSAs may portray a more 

democratic, sustainable and de-commodified alternative to the current way in which agrifood systems 

are organized (Bonfert, 2022). Arguably, the use of a de-commodified and ecologically sound 

production process directly opposes the capitalist system and guarantees better food quality (Blättel-

Mink et al., 2017). Mert-Cakal & Miele (2020) have  shown that CSAs can locally empower communities 

and may ultimately lead to influence on policy-making.  

It can, however, be questioned whether CSAs can portray systemic alternatives to conventional 

agrifood systems (Bonfert, 2022). For one, the concept is criticized for being inaccessible to low-income 

households and may therefore not represent the average population (Bonfert, 2022; Egli et al., 2023). 

Second, diffusion of the concept seems limited by challenges that prevent them from scaling up, 
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participating in macro-level decision-making and replicating (Bonfert, 2022; Mert-Cakal & Miele, 2020; 

Turunen et al., 2023). According to Meyer and Hassler (2023), CSAs are unlikely to impact the 

agricultural market significantly. They identify multiple barriers that prevent people from becoming 

members, and thus limit CSAs from covering big market shares. Examples include high share prices, 

risks of bad harvests and limited choice in produce (J. M. Meyer & Hassler, 2023). In addition, the 

economic viability of CSAs is still uncertain (Egli et al., 2023) and critics consider CSAs’ transformative 

potential limited by their focus on individual consumer responsibility (Mert-Cakal & Miele, 2020). 

Consequently, Meyer and Hassler (2023) consider the most favorable future scenario as one in which 

the CSA scene grows and conventional farms adopt comparable features, such as direct producer-

consumer relationships.  
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3 Theory  

The research is grounded in theories of prefiguration, within which prefigurative groups are viewed as 

attempting to generate broader societal change through altering day-to-day activities (Schiller-

Merkens, 2022a; Yates, 2015). The concept of prefiguration originates from Boggs (1977), who 

developed the term ‘prefigurative politics’ in the context of communist movements (Yates, 2015). In 

contrast to Leninists and structural reformists, Boggs (1977) described prefigurative communist 

movements as seeking to directly embody their revolutionary aims in contemporary society. More 

recently, the theory has become embedded in the analysis of newer social movements (Yates, 2015), 

and is increasingly applied in organization studies (Schiller-Merkens, 2022a). It is generally associated 

with the attempt to enact societal transformation through a form of politics that refrains from 

confrontational action which directly demands changes from the state (Monticelli, 2021; Schiller-

Merkens, 2022b). Instead, focus is on raising experimental critiques by showcasing alternative 

activities and ways of organizing (Schiller-Merkens, 2022b).  

3.1 Processes of prefiguration  

Yates (2015) has proposed an important analytical framework to distinguish between prefiguration 

and other (non)-political actions in the context of social movement studies. This framework sets out 

the five processes that prefiguration consists of. These include (1) joint experimentation, (2) internal 

conception, development and circulation of political perspectives, (3) establishment of new collective 

norms, (4) reinforcement of these new social norms within the material environment or social orders 

of the movement, and (5) spread of orders, devices, practices and perspectives beyond the movement 

(Yates, 2015). Social norms are thereby equated with the codes of conduct that guide the movement 

and its participants (Yates, 2015). The processes, and examples of how these processes materialized in 

social centers studied by Yates (2015), are displayed in Table 1. Throughout this thesis the processes 

of prefiguration will be referred to as (1) experimentation, (2) political meaning-making, (3) collective 

norm creation, (4) consolidation, and (5) diffusion.  

 



11 

 

Table 1. Five processes of prefiguration (text rephrased from Yates (2015))   
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The processes that distinguish prefiguration from the sheer development of alternative social relations 

in contemporary society are (3) collective norm creation, (4) consolidation and (5) diffusion (Yates, 

2015). Yates (2015) argues that combining collective norm creation with consolidation or diffusion 

signifies the existence of a collective vision and preparedness to act. In contrast to subcultural or 

counter-cultural groups, prefigurative movements specifically wish to be an inspiration for change and 

spread perspectives (Yates, 2015).  

3.2 Characteristics of prefigurative organizing 

Building on Yates (2015), Schiller-Merkens (2022a) observes that different conceptualizations of 

prefiguration exist throughout various research fields. The three conceptualizations identified include 

prefiguration as means to an end, direct politics, and construction of alternatives. As means to an end, 

prefigurative movements readily act in accordance with the values and relations they envision 

(Schiller-Merkens, 2022a). The practices they adopt immediately express their political ends or 

imagined activist outcomes (Schiller-Merkens, 2022a). As direct politics, prefigurative organizations 

are reflect the means-end conceptualization while emphasizing that change envisioned without relying 

on state reforms (Schiller-Merkens, 2022a). As construction of alternatives, prefiguration is less 

temporal and considered  a bottom-up approach in which alternative organizations and communities 

are created in free spaces of contemporary societies (Schiller-Merkens, 2022a). Prefiguration as such 

can combine both short-term, confrontational protests with extended, non-confrontational activism 

(Schiller-Merkens, 2022a).   

Schiller-Merkens (2022a) builds on the three identified definitions to propose a framework for 

distinguishing prefigurative organizations from alternative organizations. They contend that 

prefigurative organizations show three characteristics. As displayed in Table 2, these include (a) the 

rejection of harmful forms of organizing, (b) the construction of forms of organizing that realize 

alternative moral principles, and (c) the aim of contributing to a social transformation. Prefigurative 

organizations reject the capitalistic system or other forms of organizing that oppress people or nature 

(characteristic a). These dominant forms of organizing are often viewed as threatening principles of 

equality, responsibility, democracy and solidarity. Instead of projecting alternative moral principles 

into the future, prefigurative organizations directly enact them (characteristic b). Schiller-Merkens 

(2022a) builds on Yates (2015) to conclude that prefigurative organizations distinguish themselves 

from alternative organizations by their aim of diffusing their values, practices or beliefs beyond the 

confines of the organization (characteristic c).  
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Table 2. Three characteristics of prefigurative organizations (text rephrased from Schiller-Merkens (2022a)) 

 

While the two theories overlap, the theory of Schiller-Merkens (2022a) arguably contains a more 

general framework applicable outside of social movement studies.  

3.3 Operationalization of theories 

I operationalize the theories by Yates (2015) and Schiller-Merkens (2022a) in tandem to answer RQ1. 

As features and aims of CSAs diverge (Degens & Lapschieß, 2023; Egli et al., 2023; González-Azcárate 

et al., 2023),  I use these theories to evaluate whether the CSAs under study currently function as 

prefigurative spaces. This is done by assessing whether they engage in the five processes of 

prefiguration and/or show the three characteristics of prefigurative organizing. In line with Yates 

(2015) and in light of the overarching question governing this thesis, the CSAs are considered to fulfill 

their prefigurative potential when they engage in all five processes of prefiguration. I use Schiller-

Merkens’ (2022a) three characteristics to contrast the findings under RQ1 regarding Yates’ (2015) 

prefigurative processes with a theory that is arguably more generally applicable outside social 
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movement studies. This seems important where CSAs are named as examples of prefigurative 

movements, as well as prefigurative organizations (Bonfert, 2022; Schiller-Merkens, 2022a). Where 

the theories show overlap, I use Schiller-Merkens’ (2022a) theory mostly to reflect on the objectives 

of the CSAs (characteristic c). Yates’ (2015) has noted that an extension of their theory with a reflection 

on movements’ aims could explain differences between comparable initiatives. I use both theories to 

inform the frameworks for data analysis under RQ1 (section 4.4). However, considering that I only 

discovered Schiller-Merkens’ (2022a) theory later in the process, the questions used for data gathering 

under RQ1 are solely based on Yates (2015) (section 4.3).  

Subsequently, I operationalize the theory by Yates (2015) individually to answer RQ2 and RQ3. I use 

the theory under RQ2 to evaluate the challenges the studied CSAs face in carrying out practices relating 

to the five prefigurative processes. I use the theory under RQ3 to explore the strategies that the 

studied CSAs adopt to overcome the observed challenges. The theory has informed both the questions 

used for data gathering (section 4.3) and the approach to data analysis under RQ2 and RQ3 (section 

4.4).  
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4 Methodology  

4.1 Research Design 

4.1.1 Positionality    

The research is designed in a way that allows the researcher to largely rely on participants’ views in 

answering the research questions (Creswell, 2009), but it must be acknowledged that the data is 

somewhat shaped by the researcher who interprets it (Gray, 2018). Relevant thereto is that the 

researcher is a Dutch national, raised in South-Holland, with previous exposure to CSA through the 

participation of family members therein. Interest in the topic increased when a CSA initiative known 

to the researcher was forced to terminate its activities.   

4.1.2 Qualitative design   

The research employs a qualitative approach to increase insight into conditions that limit prefigurative 

initiatives, as deemed essential by Schiller-Merkens (2022a). I focus on CSAs because of their potential 

to rethink conventional agrifood systems that are associated with significant negative environmental 

and social impacts (Bonfert, 2022; IPCC, 2023b; Mert-Cakal & Miele, 2020), and because of specific 

research gaps regarding their legal impediments and inhibitions to engage in macro-level decision-

making (Mert-Cakal & Miele, 2020; Sulistyowati et al., 2023). A qualitative approach is considered 

appropriate as it allows for an exploration of variables that are not yet well-known, regarding a topic 

that has not yet been studied within a particular group (Creswell, 2009; Schiller-Merkens, 2022a).  

Case study  

The research is a case study of CSAs located within the South-Holland province of the Netherlands 

(Creswell, 2009). A case study approach is deemed appropriate where it allows for in-depth analysis of 

the context-specific impeding conditions that may be faced by these organizations (Tight, 2022). It  

allows for verification of existing observations regarding challenges to prefigurative organizing when 

combined with additional case studies (Maxwell, 2022; Schiller-Merkens, 2022b).  

Case selection  

Case selection is based on an identified gap in peer reviewed literature, limited insight into numbers 

of operational CSAs and specific provincial policy contexts. The research focus is generally motivated 

by a limited availability of international peer-reviewed literature on CSAs in the Netherlands (L. Van 

Oers et al., 2023; L. M. Van Oers et al., 2018). The case was subsequently bound by place to CSAs within 
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South-Holland (Meyer & Mayrhofer, 2022), due to a lack of verifiable information on the number of 

CSAs currently in operation throughout the country. This narrowed scope was based on research of 

the Randstedelijke Rekenkamer, an independent body that supervises provincial policies 

(Randstedelijke Rekenkamer, 2022). This research has identified South-Holland as one of the 

frontrunners in providing support for sustainable transitions (Randstedelijke Rekenkamer, 2022). The 

provincial government has directly expressed the wish to increase short-chain supply and demand in 

order to reduce transport movements, and has specifically named Gentlemen Farmer-initiatives as 

inspirational (Provincie Zuid-Holland, 2020). South-Holland was thus selected on the basis of presumed 

favorable conditions for CSA proliferation, to ensure the presence of a sizeable population that could 

be sampled from.   

Further delimitation of the case occurred through the inclusion criterion of self-identification. All 

organizations identifying themselves with the term CSA, or its Dutch equivalents, were considered 

within the boundaries of the case. Absence of subscription to the national CSA network was not 

considered an exclusion criterion, as this is not a prerequisite for being a CSA. Collective organizations 

of CSAs within South-Holland were also included, as these could potentially provide aggregated 

knowledge regarding CSAs within the province.  

4.2 Sampling strategy   

The sample of CSA initiatives and their representatives was identified through a combined purposive 

sampling and snowballing approach (Meyer & Mayrhofer, 2022; Robinson, 2014). Initially, sixteen 

individual CSAs and one regional Gentlemen Farmer-network, were identified through deployment of 

the search string ‘gemeenschapslandbouw OR pergola-landbouw OR herenboeren AND Zuid-Holland’ 

(‘community agriculture OR pergola agriculture OR gentleman farmers AND South-Holland’) in Google. 

The results were compared with the initiatives contained within the databases of the national CSA 

network and the national Gentlemen Farmer organization. This generated an additional two initiatives. 

One subsequent initiative was identified through a snowballing method (Meyer & Mayrhofer, 2022; 

Robinson, 2014), in which interviewees were asked about other CSAs in the province they were familiar 

with.  

All twenty CSAs were asked to participate in the research through a standardized e-mail sent in the 

second half of February. Follow-up e-mails were sent when a response was not received within the 

first two weeks. It was discovered that one CSA was no longer operating due to financial reasons. Out 

of the final sample of nineteen currently existing initiatives, nine representatives were willing to 
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participate. Only one of the participants specifically represented a Gentlemen Farmer initiative. The 9 

CSAs are dispersed throughout South-Holland (Figure 1). Their characteristics are described in Table 3.  

 

 
Figure 1. Location of the sample (Google Maps (2024), circle added by the author). 
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Table 3. Characteristics of the 9 studied CSAs. 

 
Specific notes.1 A price per shareholder implies that the shareholder can determine how many people to feed 
from their share. A price per household implies that the share may only be used for the number of people 
specified. 2 CSA7 is an overarching, regional organization, of which none of the other studied CSAs are a part.  

4.3 Data collection 

Data was gathered through nine semi-structured interviews with representatives of CSAs in South-

Holland (Roulston & Halpin, 2022). Initial guidance questions were designed in correspondence to 

Yates’ (2015) five processes of prefiguration (Appendix A). Participants were asked additional 

questions where required to fully understand the meaning of their answers or to guarantee a smooth 

transition between subjects. The first interview was  regarded as pilot interview, to assess whether the 

questions were formulated in a comprehensive manner (Turner, 2014). The only alteration made to 

the remaining eight interviews was the addition of an example under topic two on the development 

of political perspectives, to provide the interviewees with more clarity.   
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The interviews were held in the native language of both researcher and interviewees (Dutch) to reduce 

language barriers. The interview questions designed in English were subsequently manually translated 

and included in an interview protocol, of which the English version is attached as Appendix B. The 

interviews were held from mid-February to mid-March 2024, and took place online.  

4.4 Data analysis  

All interviews were recorded and thereafter manually transcribed to guarantee data privacy and allow 

for an initial exploration of identifiable themes (Widodo, 2014). A denaturalized approach to 

transcription was taken, as the data required mainly concerned content of speech (Nascimento & 

Steinbruch, 2019; Widodo, 2014). Where transcription involves a level of interpretation (Nascimento 

& Steinbruch, 2019), it is important to refer back to the researcher’s positionality (see section 4.1.1).   

The NVivo coding software was used to prepare the interview data for qualitative content analysis (Elo 

& Kyngäs, 2008; Schreier, 2012). A largely inductive coding approach was used to allow for findings 

beyond the set frameworks, through which codes were obtained from the data itself (Schreier, 2012). 

The only deductive codes started with were based on the three research questions and included 

‘characteristics’ (RQ1), ‘objectives’ (RQ1), ‘challenges’ (RQ2) and ‘strategies’ (RQ3). The final coding set 

that emerged is attached as Appendix C.   

The data was subsequently summarized and the inductively obtained results were reflected upon in 

light of the theories by Yates (2015) and Schiller-Merkens (2022a). I used the theory by Yates (2015) in 

tandem with the theory by Schiller-Merkens (2022a) to inform analysis under RQ1. I developed several 

guiding questions to assess whether the five processes of prefiguration (Table 4) and three 

characteristics of prefigurative organizing (Table 5) could be observed in the 9 CSAs within the sample. 

Subsequently, I used the theory by Yates (2015) to inform analysis under RQ2 and RQ3. This analysis 

was performed by relating the observed challenges and strategies to the five processes of prefiguration 

identified under RQ1. 
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Table 4. Framework for analysing processes of prefiguration under RQ1 (informed by Yates (2015))  

 

Table 5. Framework for analysing the characteristics of prefigurative organizing under RQ1 (informed by Schiller-
Merkens (2022a))  

 

4.5 Ethical considerations 

Several steps were taken to guarantee the anonymity, privacy, voluntary participation and 

confidentiality of participants and their data (Knott et al., 2022; Nii Laryeafio & Ogbewe, 2023). 

Interviewees were informed about research objectives, data use and rights in the initial request for 

participation. Once interviews were agreed to, each participant was asked to sign a consent form that 

repeated the purpose of the study, stressed its voluntary nature, stated the potential harm and 
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informed about opportunities to withdraw participation (Knott et al., 2022). A translation of the 

consent form is attached as Appendix D. To ensure confidentiality, CSA names and locations were not 

included in the final thesis,  transcripts were anonymized and identifiable links to organizations were 

removed (Knott et al., 2022). Throughout the thesis, interviewees are referred to as I1 to I9. To reduce 

possibilities of identification, this numbering does not correspond to the numbers accorded to the 

CSAs (CSA1 to CSA9).  
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5 Results  

5.1 Prefigurative processes and characteristics  

This section sets out the results to answer RQ1. I first analyze the data related to Yates’ (2015) 

prefigurative processes (from 1 to 5). Subsequently, I discuss the data related to Schiller-Merkens’ 

(2022a) characteristics of prefigurative organizing (from a to c).  

5.1.1 Processes of prefiguration  

Between all nine studied CSAs, each prefigurative process has at least been observed once. A separate 

paragraph will here be dedicated to observations under each process. However, a general 

understanding of the processes as reflected within the practices of the CSAs is displayed in Figure 2.  

 
Figure 2. Understanding of prefigurative processes in 9 studied CSAs.  
Note. The arrows signify which other processes a particular process informs.  

None of the CSAs show all five processes of prefiguration (Figure 3). Only (1) experimentation and (4) 

consolidation can be recognized in the practices of all CSAs. (2) Political meaning-making, (3) collective 

norm creation and (5) diffusion are not always fully engaged in. The discussion of, and reflection on, 

political perspectives is only actively encouraged in CSA9. In four other CSAs, conversations about 

future agrifood systems and societal debates occur spontaneously (CSA2, CSA5, CSA7, CSA8). Collective 

norm creation is only fully engaged in by CSA3 and CSA7. In these, decisions are based on prior 
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consultation of participants. Where CSA1 and CSA5 involve participants in some decisions, others 

merely provide opportunities for feedback. Five CSAs actively inform external audiences about their 

political perspectives and alternative approaches (CSA4, CSA6, CSA7, CSA8, CSA9), and thus fully 

engage in diffusion. Others merely communicate about their practices, mainly to attract more 

members (CSA1, CSA2, CSA3, CSA5). 

 
Figure 3. Prefigurative processes observed in nine studied CSAs.  
Notes. Displayed is how many, and which, CSAs show the prefigurative processes. Regarding political meaning-
making, ‘shows part of the process’ means that internal discussion only occurs spontaneously. Regarding 
collective norm creation, ‘shows part of process’ means that decisions are only sometimes informed by prior 
participant consultation. Regarding diffusion, ‘shows part of process’ means that external communication is only 
focused on spreading awareness about practices (and not about political perspectives).  

Experimentation  

Experimentation materializes in all CSAs through trial of, and reflection on, different farming 

approaches, social practices, organizational features and infrastructural designs. Most interviewees 

gather input from members each harvesting season to consider desired changes for next year (I2, I3, 

I4, I5, I6, I8). This happens through surveys (I3, I6), meetings (I3, I4, I8) and conversational inquiry (I2, 

I5, I6). Examples of changes made include adjusted share prices (I3), specification of rules for 

volunteers (I7), changes in farm design (I2), implementation of new nature-inclusive structures (I4), 
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changes in pricing models (I8) and establishment of a foundation for the CSA to become a part of (I2, 

I7). Importantly, trialed practices diverge between the different CSAs and I1 stressed the experimental 

freedom managing farmers have (see quote below). Some experiment with less common CSA-features, 

such as agroforestry and animal husbandry (I5, I9). Others are trying out solidarity payment models, 

allowing participants freedom to decide on the share price they are willing to pay (I2, I8, I9). As an 

outlier regarding participant input, I1 explicitly encourages volunteers to implement their own ideas. 

Experimentation is considered necessary to develop CSA into a professional business model (I8, I9), 

find ways to replace conventional agriculture year-round (I4, I5, I8) and include more people in 

cultivation (I1, I2, I3, I5, I8).   

 

 

Political meaning-making  

While only CSA9 fully engages in political meaning-making through organized discussion, others 

partially engage in this process through spontaneous internal exchanges of views on conventional 

agrifood systems and broader societal debates (Figure 3). Interviewees expressed a general 

apprehension to the conception, development and circulation of political perspectives on CSA 

premises. Most interviewees merely exchange views through informal conversations with volunteers 

(I2, I3, I4, I5, I6) and one directional information exchanges (I2, I3, I4, I6, I7, I8). One interviewee 

explicitly hopes to create a ‘miniature society’ in which the problems of conventional agriculture are 

discussed within their CSA. However, conversations are limited to interested members, with others 

solely coming to the CSA to harvest. One directional information exchange occurs through newsletters 

to participants (I2, I3, I4, I8) or when inquired after by members (I6, I7, I8). Spontaneous exchanges of 

views between volunteers also happen (I1, I2, I5, I3). Several interviewees considered the 

establishment of their CSA, and engagement therein, to be political acts in and of themselves (I3, I4, 

I7, I8). They perceive CSA as a critique of the contemporary politics of the agricultural sector through 

a bottom-up movement (I3, I7, I8).  

Collective norm creation  

Collective norm creation is only fully engaged in within two CSAs and rarely contemplated by others 

(Figure 3). Decisions on codes of conduct are primarily made by the farmers (I1, I2, I3, I4, I6, I8, I9) or 

overarching board (I5). Input from stakeholders is often limited to retrospective feedback at the end 

of a harvesting season (I3, I4, I6, I8) and collective codes of conduct are thus not frequently debated 

“I have the freedom to trial anything I want [in my CSA].” (I1) 
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nor discussed. According to I8, the latter may lead to absence of reflexivity and improvement of 

approaches within CSAs. As outliers, I5 and I7 establish norms with members collectively through 

discussion and reflection. Moreover, two interviewees partially engage in collective norm creation by 

initially having consulted the surrounding community to establish norms (I1) or consulting participants 

in approaches once a general framework is established (I2). No interviewee seemed to question the 

way in which their codes of conduct materialize.  

 

Several interviewees specifically remarked upon the freedom CSA-farmers have in re-inventing the 

norms (I1, I4, I5, I7, I8). This is partially associated with independence from supermarkets (I5, I7, I8) 

and the fact that most CSA-farmers are first generation farmers (I1, I4, I8). Codes of conduct diverge 

between the initiatives and most try to limit the number of rules (all but I7). I7 is an outlier, who has 

adopted a strict ‘workday schedule’ with set rules on clocking in, break hours and task distribution. 

Notably, I5 and I8 considered their norms equal to norms of ecologically certified farms.  

Consolidation 

In all CSAs, norms are consolidated in material environments and/or social orders (Figure 3). 

Interviewees highlighted several aspects of design that reflect their alternative norms. The CSAs are 

small in scale (I1, I3, I4, I5, I6, I8, I9) and have a local focus (I1, I9). In addition, some are characterized 

by nature-inclusive structures (I2, I4, I8), such as ponds and bee hotels (I4), large empty spaces for 

walking (I1, I3), natural building materials (I4), standardized harvesting plots (I6, I9), information signs 

(I9), and meeting spaces (I1, I8), such as benches (I1), indoor spaces (I1, I2) and cooking areas (I1). 

While I3 mentioned that their CSA should look appealing to create an enjoyable space, others 

described their CSAs as chaotic (I4, I5, I7). Alternative norms are reflected in social orders through 

direct, transparent relationships between farmer and participants (all), volunteer-based working 

systems (all but I9) and aspects of care between community members (I1, I3, I7). In addition, I3 and I8 

noted the opportunities for people with labor market disadvantages, and the diversity this adds.  

‘In many ways it is designed as a garden to have experiences in.’ (I3) 

“If we want to be an actual solution, we might have to take a more critical look at 

ourselves.” (I8) 
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Diffusion 

As many interviewees are hesitant to engage in public expression of political ideas and objectives, 

diffusion is only fully present in five CSAs (Figure 3). Although all communicate about their practices, 

and therefore partially engage in diffusion, interviewees are generally less active in externally 

communicating their political perspectives. Some do express their political ideas through social media 

(I3, I4, I6), newsletters (I4, I6) or their websites (I6). I8 largely relies on the national CSA network to 

spread political ideas. Communication about practices happens through individual websites (I1, I3, I6, 

I9), social media (I2, I3, I4, I6, I9), interviews in magazines and newspapers (I1, I4, I8), appearances on 

national TV (I4), flyers (I1), word-of-mouth advertisement (I7), participation in public events (I2, I3, I5), 

organization of activities open to the public (I1, I4, I5) and education of youth (I1, I4, I5) and adults (I1, 

I4, I7).  Several interviewees are willing to provide interested parties with specific help and advice (I2, 

I6, I7, I9) and I9 has received a subsidy from the province to share their experiences with other 

professionals. The latter interviewee has, however, yet to implement a communication strategy to 

further this objective.  

5.1.2 Characteristics of prefigurative organizing  

Six of the CSAs adhere to all three characteristics of prefigurative organizing (Figure 4). All CSAs reject 

various dominant forms of organizing and can be considered to display alternative normal principles, 

such as solidarity. Not all do, however, directly aim to generate a broader societal change.  

‘The real question is whether [engaging in political dialogue] is my task. I perceive it as 

such to some extent, but I do not think I will actively pursue it. (…) I want to focus my 

energy on the positive.’  (I4) 
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Figure 4. Overview of characteristics of prefigurative organizing observed in the nine studied CSAs. 
Notes. Displayed is how many, and which, CSAs show the separate characteristics of prefigurative organizing.  

Rejection of dominant forms of organizing 

While rejection of dominant forms of organizing occurs in all CSAs through sidestepping supermarkets 

and distributors via direct producer-consumer relationships, few interviewees explicitly seek to 

challenge dominant forms of organizing within agrifood systems (Figure 4). Many consider CSAs 

alternatives that can exist alongside, but not necessarily replace, conventional farms (all but I1). Only 

two interviewees directly reflected on the dominant role of supermarkets with regards to pricing and 

the power imbalance in conventional agrifood chains that their CSAs aim to address (I6, I7). Both 

regarded disconnect between producers and consumers as problematic. In addition, I2 mentioned to 

avoid auctioning their produce and I4 stressed their independence from feed suppliers and banks.  

Construction of alternatives  

Similar to consolidation (section 5.1.1), all CSAs embody alternative moral principles through the 

realization of their farms and the commencement of their social practices (Figure 4). Practices and 

designs are generally based on freedom (I2, I4), trust (I3, I8), respect for humans, as well as the 

environment (I1, I4, I5), and community engagement (all). Many attempt to cultivate in harmony with 
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nature and protect the soil (I1, I2, I3, I4, I7), through, for instance, incorporation of flower strips to 

attract pollinators (I1, I2, I7, I8, I9), companion planting and crop diversification to combat pests (I4, 

I5, I6, I8), and use of poultry to prepare plots for cultivation (I9). Moreover, most of CSAs adopt 

biological (I1, I3, I6, I9) or agro-ecological cultivation principles (I8), partially reflected in the avoidance 

of pesticides (all but I9) and chemical fertilizers (I5, I6, I8). Some also avoid the use of machines (I2, I4, 

I6, I7, I8, I9) and tilling the soil (I2, I4). Community engagement occurs through self-harvest and 

volunteer-based cultivation (all but I9), and food waste is prevented by leaving excessive produce on 

the field (I3, I7).  

Aims of transformation 

While aims diverge, six initiatives pursue objectives of generating broader transformations within 

contemporary society and thus have transformative aims (Figure 4). Although several interviewees 

started their CSAs purely, or partially, because they wanted a personal career shift (I1, I3, I4), multiple 

interviewees explicitly started their CSAs because they wanted to directly enact change and/or 

contribute to more sustainable agricultural production (I3, I6, I8, I9). Current transformative objectives 

include inspiring alternative agrifood systems (I6, I8, I9), inspiring self-sufficiency (I1, I3, I5), increasing 

the prevalence of CSAs (I9), and increasing trust people have in each other (I3, I8).  I9 explicitly wishes 

for a future in which every neighborhood has a CSA. Other objectives are directed more towards the 

local context and direct members. These include community building and engagement (all but I2), 

providing spaces for people to meet and connect with each other (I1, I7, I8) and nature (I3 and I7), 

generating local and healthy food for the community (I2, I3, I4, I8, I9), and creating a sense of 

fulfillment (I1).  

  

5.2 Challenges to prefigurative processes   

This section sets out the results to answer RQ2. Interviewees named a diverging set of challenges which 

I assessed in terms of the processes of prefiguration. In discussing these challenges, Yates (2015)’ order 

of processes is followed. An overview of the challenges and related strategies can be found in Figures 

5 to 9 in chapter 5.3.  

5.2.1 Challenges regarding experimentation  

Challenges regarding experimentation mainly originate in legal inhibitions, financial limitations, time 

scarcity and space constraints. These challenges largely relate to the trial of different farming 

“These are places of hope.” (I7) 
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approaches and infrastructural designs. Existing spatial planning laws determine the (height of) 

structures that can be erected on the farm plots and the facilities that can be installed, which can 

significantly limit experimental freedom (I1, I2, I3, I7, I9). Spatial planning laws have, for instance, 

inhibited I4 from experimenting with agroforestry. Similarly, possibilities for experimentation are 

limited by financial limitations related to high investment costs (I1, I3, I4) and low investment 

capabilities (I1, I3, I8). Low investment capabilities stem from lack of funds (I1, I3, I8) related to 

difficulties in attracting sponsors (I1, I7), absence of applicable subsidies (I1, I7) or difficulties in 

obtaining subsidies (I9). Several CSAs specifically face challenges in implementing their activities while 

guaranteeing a livable salary for the farmer (I6, I7, I8). In addition, several interviewees mentioned 

limitations to activities due to comparative high time demands of experimental practices and absence 

of paid employees (I2, I3, I6, I7, I8). Many also noted limitations in land size as an important constraint 

on activities and structures that could be experimented with (I3, I4, I8). Other challenges include 

environmental conditions (all) and the farmer’s inability to continue the initiative long-term due to 

physical work demands (I1, I8).  

5.2.2 Challenges regarding political meaning-making 

Considering that political meaning-making is not often directly pursued, challenges observed regarding 

this process relate largely to the prevention of polarization and the retention of a sociable atmosphere 

(I1, I2, I3, I6, I7, I9). Discussion of political views with participants is often negatively perceived due to 

the risk of friction and the aim of making the farm a space for collaboration and connection (I1, I2, I3, 

I6, I7, I9). Although some interviewees initially expected their views to align with those of their 

participants and originate in a shared appreciation for the environment, this did not always turn out 

to be the case (I2, I6). Moreover, interviewees perceive participants as disinterested to engage in 

political discussions while visiting the CSA’s premises, as many visit the farm solely to harvest, connect 

with others, relax, or teach their children about food production (I1, I3, I4, I6, I7, I8, I9).  

5.2.3 Challenges regarding collective norm creation    

Challenges with regards to collective norm creation center around conflicting views between various 

farmers within the CSA (I2, I7), between the farmer and the board of the foundation (I2, I4, I7), 

between various volunteers (I2) or between the farmer and volunteers (I3, I4, I6). I4 specifically noted 

that agreement is not always reached and that some participants therefore decide not to subscribe in 

a subsequent harvesting season. Similarly, several interviewees expressed difficulties in establishing 

norms consequential to the novelty of the concept (I1, I3, I5), and necessity of complying with external 

regulations due to scrutiny from outsiders (I5).  
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5.2.4 Challenges regarding consolidation  

Challenges regarding norm consolidation can be divided into challenges regarding consolidation in 

material environments (physical consolidation) and in social orders (social consolidation).  

Challenges regarding physical consolidation  

The CSAs face multiple challenges in acquisition of land on which they can materialize structures and 

consolidate norms (all). Interviewees expressed difficulties in obtaining land that is affordable (I5, I7, 

I8), usable for an indefinite period of time (I1, I2, I3, I4, I6, I7, I9) and suitably located (I5). Plots of land 

are often only accorded under temporary permits, which influences longevity of the farm, design 

choices and investments (I1, I2, I3, I4, I6). Related challenges include the difficulties in convincing 

municipalities to allow for the initiative to establish itself (I1, I4, I7), and opposition from surrounding 

neighborhoods (I1, I2, I3, I4, I9) linked to apprehension to change (I3, I4) and fear for disturbance (I2, 

I9). Notably, land acquisition is also an important precondition for experimental practices and these 

challenges can thus also be considered relevant under the process of experimentation. 

 

 

In addition, nuisance, time constraints and space limitations influence garden designs and can lead to 

deviations from norms (I1, I4, I6, I8, I9). Although multiple interviewees expressed the importance of 

accessibility and freedom to enter the farm at any given time, fear of thefts can lead CSAs to consider 

enclosure (I4, I9). Moreover, time constraints can lead to use of materials that are less environmentally 

friendly and preferably avoided (I6, I8).  

Challenges regarding social consolidation  

In implementing social orders that reflects alternative norms, interviewees mentioned several 

challenges relating to reliance on volunteers. For one, social interactions can take up a lot of time (I3, 

I5, I8) and efficiency is not always achieved (I1, I2, I7). Two interviewees specifically mentioned risks of 

attracting people with medical needs (I7, I9). They are concerned about impacts on the sociable 

atmosphere and increased care responsibilities. Interestingly, I9 considered it challenging to prevent 

volunteers from changing norms initially set by the CSA-farmer, potentially signifying an apprehension 

to collective norm creation. 

Other challenges relate to the operation with a system of members as opposed to consumers. For one, 

the CSA has to find people willing to accept the risks and unconventional looking produce (I5, I6, I7). 

“People who used to walk their dog on the piece of grassland that was there before 

did not want to give way and continued to walk their dogs on our garden plots.” (I4) 
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Some people are not willing to understand the system (I3) or disengage in years in which the harvest 

is not successful (I3, I8). Relatedly, several interviewees have struggled to determine an appropriate 

scale in which the number of participants, workload and produced crops balance out (I3, I6, I9). A 

constraint on the number of participants is sometimes posed by the size of the land (I3, I4, I8). 

Regarding trust-based systems, I3 noted that dishonesty among participants cannot be prevented. 

Where their share prices are based on household size, some of their members do not truthfully disclose 

their number of family members and therefore pay less than they should (I3).  

5.2.5 Challenges regarding diffusion  

Challenges regarding diffusion of political views and practices relate to limitations in reach, topic 

sensitivity, repercussions and disinterest. Communication does not easily reach beyond the 

community (I4, I7, I8) or a specific ‘elite’ class within society (I1, I5), and several interviewees are 

apprehensive to getting involved in societal debates (I2, I3, I4). They fear repercussions from 

neighboring conventional farmers (I3) or other members of society (I4) and are uncertain about 

consequences for their CSA’s success (I2). Communicating with conventional farmers is perceived as 

especially difficult due to topic sensitivity (I4, I9) and skepticism about CSA (I2, I3, I9). Moreover, some 

interviewees feel they have insufficient knowledge (I3) or question whether people want to hear their 

opinion (I4, I7, I9). Both I2 and I7 expressed a feeling of futility in getting involved. In addition, I4 

questioned whether it is their role to influence a broader array of people. They prefer to focus on the 

positive changes they can make in the daily life of their community members (I4).   

 

Finally, I8 pointed to the individualistic tendencies of CSA-farmers that prevent them from uniting to 

spread their views. They noted a lack of interest to diffuse perspectives and a focus on daily 

management of the farm. Relatedly, several interviewees considered to have little time to engage in 

diffusion (I3, I7, I8).  

5.3 Strategies to overcome challenges to prefigurative processes   

This section sets out the results in answer to RQ3. Strategies adopted to address identified challenges 

are here discussed in the same order as in chapter 5.2.  Notably, interviewees engage in knowledge 

acquisition and exchange as strategies that transcend the processes of experimentation, consolidation 

“Sometimes I barely dare to speak up anymore, because I am really the only one in 

my neighborhood who thinks differently about these things. (…) I do not want my 

neighbors to organize themselves in a gang of thugs to get rid of me.” (I3) 



32 

 

and collective norm-creation. They use these strategies to inform themselves about potential solutions 

to employ and mistakes to avoid (I2, I3, I4, I6, I8, I9). They obtain knowledge through education at the 

schooling institute Warmonderhof (I1, I3, I4, I6) and by visiting, or participating in, other CSAs (I1, I9). 

5.3.1 Strategies regarding experimentation  

Strategies to overcome challenges regarding experimentation mainly concern creative thinking and 

diversifying income streams. Interviewees stressed the importance of a creative, solution-oriented 

mindset in dealing with most challenges (I2, I3, I5, I6, I8), including size limits of the plots (I4), legal 

constraints (I4) and time scarcity (I5). Diversification of income streams is used to overcome financial 

challenges. Interviewees mentioned the attraction of sponsors (I1, I2, I7) through the definition of a 

niche social mission (I1), crowdfunding (I7), minimization of costs (I6), applying for subsidies (I9) and 

starting small (I3, I6). Some interviewees pointed to benefits of solidarity payments, which allow them 

to generate a livable income (I2, I8). Business diversification is also employed, with CSAs selling 

gardening supplies and seedlings (I2), offering education (I1, I4, I7) and engaging in reintegration 

activities (I7).  

Other strategies include reliance on social orders and soil improvement. Talents of volunteers are used 

to build an attractive website (I1), generate income from sponsors (I1), develop creative solutions (I2, 

I8), and advertise the CSA (I7). Volunteers can be granted roles of host during events (I3) and head of 

oversight of particular activities or garden plots (I1, I7) to reduce farmers’ workload. Working with 

volunteers minimizes costs (I6, I7, I8), and self-harvest increases sympathy in less profitable periods 

(I3, I7). Soil improvement strategies, such as applying hay coverage (I1), are mainly used to support 

(experimental) cultivation practices on sub-optimal plots of land (I1, I3, I4). A no dig approach, in which 

soil is not tilted, is used by some to maintain soil quality (I4, I6) and three have partaken in research 

into the soil’s state (I1, I4, I5).  

Although strategies regarding challenges to experimentation abound, obstacles continue to persist 

(Figure 5). Challenges that most interviewees regarded as requiring further strategizing include legal 

impediments, time scarcity, land size limitations and financial constraints. None of the mentioned 

challenges have, however, fully prevented the CSAs from engaging in experimentation. 
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Figure 5. Overview of challenges and strategies regarding experimentation. 

5.3.2 Strategies regarding political meaning-making   

Direct strategies regarding challenges to political meaning-making are limited (Figure 6) and most 

interviewees prefer to avoid the conception, development and circulation of political perspectives 

instead. I1, I2, and I6 determine their strategies regarding discussions that are deemed polarizing on a 

case-by-case basis. This sometimes occurs in consultation with another owner (I2), employee (I1) or 

the board of the foundation (I1). I2 expressed the importance of transparency, and I1 mentioned 

having directly intervened when polarizing topics were brought to the fore. Where I9 did not yet 

encounter related challenges, their strategy is to remain factual and transparent, whereby participants 

will be directed to available research.  
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Figure 6. Overview of challenges and strategies regarding political meaning-making. 

5.3.3 Strategies regarding collective norm creation   

Strategies regarding collective norm creation are limited, as norms are primarily set by farmers and 

collective decision-making is not often contemplated. Stressed were the importance of generating 

ideas and inspiration from others (I1, I3, I4, I6, I9). Specifically, I9 relies on the experience of their 

farmer, who has previously owned another CSA, and I1 found it helpful to ideate with stakeholders 

and neighbors. Similar to strategies regarding political meaning-making (section 5.3.2), transparency 

about approaches was believed important by I2. An overview of these strategies in relation to the 

challenges they address can be seen in Figure 7. 

 

Figure 7. Overview of challenges and strategies regarding collective norm creation. 

5.3.4 Strategies regarding consolidation  

Strategies regarding challenges to physical norm consolidation mainly relate to collaboration, 

creativity and business diversification (Figure 8). Collaboration with other green-initiatives and 

collective land-buying organizations are important strategies, especially with regards to the acquisition 
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of land and municipal support (I1, I2, I4, I6, I9).  Land acquisition seems largely dependent on luck, such 

as chance encounters with enthusiastic, green-oriented councilors (I1, I4) or open vacancies for 

communal farmers (I8). However, collaboration with green-initiatives and the provincial government 

can be important strategies to win municipal support (I8, I9). Moreover, collective land-buying 

organizations, such as Land van Ons (‘Land of Ours’), may provide opportunities for land acquisition. 

Similarly, I5 repeatedly approaches farmers for opportunities of land lease. Leasing, as opposed to 

buying, may cost less (I7) and reduce administrative requirements (I5). Support from the surrounding 

community can be garnered through open meetings (I4), presentations (I4), open events (I4), media 

involvement (I4), and door visits (I1, I3, I4, I9). Similar to strategies regarding experimentation (section 

5.3.1), creativity and business diversification are important to address land size limitations, legal 

inhibitions and financial constraints.  

Strategies regarding challenges to social norm consolidation are limited, and interviewees generally 

consider inefficiency and limited member disengagement ‘normal’ (Figure 8). Only I7 mentioned 

several far-going adjustments to their relationship with volunteers. To protect the sociable 

atmosphere, they have organized special working hours for people with medical needs and actively 

approach people with negative impacts. They have also adopted strict rules, to maintain efficiency and 

keep the CSA ‘a pleasant space’ (I7). Similarly, others overcome inefficiency by adequately dividing 

tasks between volunteers, based on a predetermined plan (I3, I4, I6).  

Despite these strategies, several challenges to consolidation continue to persist. Challenges that most 

interviewees regarded as requiring further strategizing include legal impediments, time scarcity, land 

size constraints, financial limitations and land temporality None of these have, however, fully 

prevented studied CSAs from engaging in consolidation.  
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Figure 8. Overview of challenges and strategies regarding norm consolidation.  

5.3.5 Strategies regarding diffusion 

Many challenges regarding diffusion remain unaddressed (Figure 9), but adopted strategies revolve 

around keeping messages positive and inspirational (I4, I6, I8, I9) and preventing repercussions through 

open communication about aims and means (I3). Interviewees stressed the importance of having 

people ‘experience’ the garden through guided visits (I4, I5, I6). Appearances in (national) media are 

deemed important to reach beyond the community (I4, I8). I2 noted importance of asking open and 

inquisitive questions in conversations with outsiders. They also practice conversations with family 

members who have contrasting political views (I2). Generally, remaining fear for repercussions and 

futility of involvement ensure prevailing skepticism about externally spreading political perspectives 

and aims among the interviewees. Moreover, several interviewees expressed the wish to engage more 

in diffusion if they had more time (I3, I6, I7, I8, I9).  
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Figure 9. Overview of challenges and strategies regarding diffusion.  

5.3.6 Future strategizing    

Interviewees mentioned ideas for future strategies, in relation to all five processes. Strategies to 

lighten workloads include deployment of technical solutions (I7, I8), enlistment of another farmer (I8) 

or paid workers (I7), and reduction of distance between the CSA and farmer’s living space (I8). 

Strategies to increase financial viability include research into the financial health of existing CSAs (I8), 

adopting a part-time job (I6), and engaging in education of schoolkids (I6). The latter can 

simultaneously be a way to diffuse ideas (I6). Relatedly, interviewees consider the establishment of a 

specific CSA training institute (I8), creation of a LinkedIn-page and time investment diffusion through 

a website (I9). Finally, proposals to address nuisance include investment in guard dogs (I9), enclosure 

(I9) and a tiny house at the entrance to oversee premises (I9).  
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6 Discussion and Conclusion  

Considering the need to address the social and environmental problems of conventional agrifood 

systems, this thesis has explored the factors that inhibit CSAs from acting as political tools that 

reimagine and showcase alternative ways of organizing within the agricultural sector. Specifically, it 

has adopted a case study of nine CSAs in South-Holland to increase insight into challenges that limit 

these initiatives from engaging in prefigurative processes. Although all processes of prefiguration have 

been observed between the CSAs at least once, none of the studied initiatives fully shows a 

combination of all five. Six of the studied CSAs do, however, show all three characteristics of 

prefigurative organizing and aim to inspire broader societal change. Challenges to prefigurative 

processes range from legal constraints to efficiency trade-offs and adopted strategies from creativity 

to implementing strict rules. The studied CSAs are, however, primarily limited in fulfilling their 

prefigurative potential by unaddressed challenges relating to political meaning-making and diffusion. 

These challenges largely reside in fear of polarization and external repercussions, perceived public 

disinterest, limitations in reach and time scarcity.  

6.1 CSAs as prefigurative movements and organizations    

None of the studied CSAs fulfill their prefigurative potential by engaging in all five prefigurative 

processes (Figure 3). Political meaning-making, collective norm creation and diffusion are not always 

fully engaged in. While political meaning-making and diffusion are largely inhibited by challenges 

particular to these processes, collective norm creation is primarily overlooked. Alternative norms can 

be observed in all studied CSAs, but it is mostly the farmers who decide on codes of conducts and 

approaches. Procedures for collective decision-making are rarely in place and attempts of participants 

to change existing norms are sometimes even problematized. All studied CSAs do, however, engage in 

experimentation and norm consolidation. Experimentation occurs within CSAs through continuous 

trial of, and reflection on, practices and designs. However, experimentation also occurs between CSAs, 

because they all implement the model slightly differently. They combine different farming approaches, 

social practices, organizational features and material designs. This dual dimension of experimentation 

has similarly been observed by Mert-Cakal & Miele (2020), who explored the transformative potential 

of four CSAs in the United Kingdom, and Degens & Lapschieß (2023), who evaluated food 

experimentalism in German CSAs. Each individual CSA can be viewed as an experiment for a viable 

future strategy (Degens & Lapschieß, 2023), which allows for development of food systems reflecting 

specific local contexts (González-Azcárate et al., 2023). Norms adhered to are reflected in limited farm 

scales, volunteer-based and nature-inclusive farming approaches, and accessibility of premises.  



39 

 

In contrast to findings regarding prefigurative processes, six studied CSAs do show all three 

characteristics of prefigurative organizing (Figure 4). All initiatives fundamentally oppose dominant 

forms of organizing within the agrifood system (characteristic a) by bypassing supermarkets and 

distributors. Most also negate banks through dependency on sponsors and subscriptions, and 

independency from loans. Similar to the findings by Verfuerth et al. (2023) and Voge et al. (2023), they 

are held to portray alternatives to conventional food systems and contribute to more local or regional 

agrifood chains. They consolidate alternative principles (characteristic b), such as respect for humans 

as well as the environment, solidarity and honesty through their social orders, cultivation practices and 

physical infrastructures. Although their objectives range from providing spaces for people to reconnect 

with nature to simply providing local food, six initiatives do aim to contribute to broader changes 

within conventional agrifood systems and/or society by raising awareness for the success of the model 

and inspiring others to use similar practices (characteristic c). Reflecting on the latter in light of 

observations regarding the process of diffusion, absence of diffusion can either be associated with a 

lack of objective to inspire broader societal change or an impossibility to engage in diffusion.  

6.2 Prefigurative challenges and related strategies  

Challenges that limit the CSAs from engaging in the five prefigurative processes mainly relate to  

political meaning-making and diffusion. The CSAs are inhibited from engaging in political meaning-

making due to a perceived disinterest in the discussion of political ideas among participants, and a fear 

of negatively impacting the sociable atmosphere. Related to the latter, Schiller-Merkens (2022a) has 

similarly observed challenges regarding diverging internal perspectives on how social transformation 

should come about, with regards to prefigurative initiatives more generally. Interviewees often deem 

political meaning-making to oppose the alternative nature of the initiatives, as the CSAs want to offer 

an escape from polarizing debates dominating society. Most CSAs wish to safeguard harvesting as an 

activity for community building, education and relaxation. These observations seem to correspond 

with perspectives of Schilling et al. (2023). The latter view CSA-farmers as people wanting to realize 

certain values that they cannot enact in conventional agrifood systems, including solidarity, fairness 

and reciprocity (Schilling et al., 2023). In contrast to their sample, the initiators of the studied CSAs in 

South-Holland are, however, all ‘new’ farmers with diverging career backgrounds. In addition, I found 

that the CSAs are reluctant to engage diffusion mostly due to fear of repercussions from (neighbouring) 

conventional farmers, feelings of futility and time scarcity. The former is a challenge that has also been 

identified by Schiller-Merkens (2022a). I found that interviewees had mostly negative associations with 

sharing political ideas, both internally and externally. They especially considered the future of 

agriculture a sensitive topic, potentially because of the anger conventional Dutch farmers recently 
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expressed through protests regarding national nitrogen reduction policies (Walther et al., 2023). 

Similar to findings by Bonfert (2022), this thesis has also identified limitations in reach as challenges to 

diffusion. While interviewees agreed on the importance of positive messages, effective 

communication strategies to reach wider audiences are not yet confidently explored.  

Experimentation and norm consolidation also face a plethora of challenges, but this has not prevented 

the initiatives from embracing these processes. Most have adopted creative and solution-oriented 

strategies to nonetheless trial different practices and realize a material environment and social order 

that correspond to their norms. Although difficulties in acquiring suitable plots of lands are shared 

between all initiatives and have previously been observed by Degens & Lapschieß (2023) as barriers to 

entry, the initiatives have adapted to work with temporarily available plots. It can, however, be argued 

that this temporarily needs to be addressed in order for the CSAs to become wholly successful 

prefigurative spaces (Schiller-Merkens, 2022a). Future strategizing seems primarily necessary to 

address financial and land temporality challenges that may threaten long-term consolidation.  

Notably, collective norm creation does not seem to be at the forefront of CSA-farmers’ minds and is 

therefore not associated with significant challenges nor strategies. Absence of collective decision-

making practices may, however, lead to reduced reflexivity where norms are not discussed and/or 

questioned between members (Yates, 2015). Specifically reflecting on the fact that diffusion also 

occurs in CSAs that do not engage in collective norm creation and/or political meaning-making, it can 

be questioned whether the ideas diffused are representative of the perspectives of the members. 

Moreover, absence of collective norm creation may lead to neglected opportunities for increasing 

members’ commitment to CSAs (Furness et al., 2022). Through a case study of four CSAs in the United 

Kingdom, Furness et al. (2022) namely demonstrated the possibilities of strengthening member 

commitment through increased internal communication.  

6.3 Generalizability and Limitations  

Considering the importance of reflexivity in Sustainability Science (Kajikawa et al., 2014; Spangenberg, 

2011), several limitations should be made explicit. For one, the results cannot be generalized (Maxwell, 

2022). The data is highly context-specific, due to the nature of the case study approach and the 

diverging characteristics of CSAs (Degens & Lapschieß, 2023; Egli et al., 2023; González-Azcárate et al., 

2023; Maxwell, 2022; L. M. Van Oers et al., 2018). Importantly, it remains unclear whether observed, 

or other, challenges have resulted in long-term discontinuity of local CSAs. The thesis has focused on 

active initiatives, while the research process has revealed several discontinued initiatives. Moreover, 

it remains unclear which challenges may inhibit others from commencing CSAs in the first place.  
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Limitations regarding research design also exist. As I only discovered Schiller-Merkens’ (2022a) theory 

later in the process, interview questions were solely based on Yates (2015). Where the two theories 

somewhat overlap and introductory questions inquired into CSAs’ objectives, data was nonetheless 

considered suitable for analysis in light of Schiller-Merkens’ (2022a) theory under RQ1. However, 

analysis under RQ2 and RQ3 only occurred in light of Yates’ (2015) theory. More nuances might have 

arisen if interview questions were also designed with specific regard for Schiller-Merkens’ (2022a) 

theory. In absence of triangulation, results are solely based on perceptions of interviewees. This 

increases risk of bias, as participants disclose what they consider relevant (Knott et al., 2022). In 

contrast to Yates (2015)’ research, this thesis has not engaged in document analysis nor ethnographic 

observation due to time and accessibility constraints.  

6.4 Implications and Speculations  

The plethora of identified challenges and the lack of strategies to address several of these confirm that  

building a community is not without struggle (Schilling et al., 2023), and future strategizing is necessary 

to ensure that the transformative potential of CSAs is expanded, as such expansion is not yet 

guaranteed (Bonfert, 2022; Mert-Cakal & Miele, 2020). The potential limits to longevity of the 

initiatives associated with heavy workload, financial constraints and land temporality in current 

configurations underscores the importance of continuous experimentation and development of CSAs 

as viable alternatives to conventional agrifood systems (Degens & Lapschieß, 2023). Nonetheless, the 

initiatives may function as sources of inspiration for other forms of organizing by demonstrating 

successful elements of transparency, locality and consumer involvement in production processes 

(Meyer & Hassler, 2023). As such, their potential to allow for a reconceptualization of the dominant 

agrifood system should not be underestimated (Meyer & Hassler, 2023). They may provide 

inspirational imaginations of the future (Schilling et al., 2023) , act as ‘seeds of change’ (Piccoli et al., 

2023), provide bottom-up critiques (Medici et al., 2023) and empower local communities (Bonfert, 

2022).  

When speculating about future strategies for CSAs in South-Holland, collaboration seems especially 

important. According to Degens & Lapschieß (2023) and Schiller-Merkens (2022b), transformations of 

conventional agrifood systems and broader societal structures are unlikely to manifest from local 

prefigurative organizations individually. It requires more comprehensive investments in structural 

interactions between different prefigurative organizations and incumbent (state) actors (Degens & 

Lapschieß, 2023; Schiller-Merkens, 2022b). While the national CSA network seems an important 

starting point for collaboration, affiliation does not yet appeal to all. Moreover, while the provincial 
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government of South-Holland seems supportive of CSA development (Provincie Zuid-Holland, 2020), 

few interviewees seem to interact with this governmental body or benefit from provided support. As 

Degens & Lapschieß (2023) explicitly note the importance of collaborative learning between state 

actors and prefigurative organizations, increasing engagement with the provincial government may be 

especially relevant.  

6.5 Future Research   

Different avenues for further research exist. To gain specific insight into factors that inhibit CSAs from 

continuing and commencing prefigurative practices, future studies could explore the challenges faced 

by discontinued CSAs and CSAs wanting to commence. In line with the need for more insight into 

challenges faced by national CSA networks identified by Bonfert (2022), future research could explore 

to what extent the Dutch CSA Network functions as a prefigurative space and what may inhibit it to do 

so. Another interesting avenue would be to explore the opportunities for collaborative learning within 

South-Holland, as in general suggested by González-Azcárate et al. (2023). Specifically, research could 

investigate the opportunities for collaborative learning with the provincial government and other local 

prefigurative organizations. Finally, a replication of this study regarding CSAs in provinces less willing 

to stimulate regional agrifood systems could explore whether these CSAs face more challenges to their 

prefigurative potential. As envisioned by Schiller-Merkens (2022a), the research value of this thesis 

may increase when data is compared to other case studies (Maxwell, 2022). 

6.6 Concluding remarks   

Considering the potential of CSAs to display more democratic, sustainable and de-commodified 

alternatives to conventional ways of organizing within the agricultural sector, this thesis has aimed to 

increase insight into the challenges that inhibit these initiatives from engaging in prefigurative 

processes. Although the studied CSAs in South-Holland have adopted a plethora of strategies to 

overcome their inhibitions, this thesis has specifically found that unaddressed fears of polarization and 

external repercussions, perceived disinterest among the public, limitations in reach and time scarcity 

limit them from fulfilling their prefigurative potential. This, despite the fact that most aim to inspire 

broader societal change.  Considering that the wider expansion of CSAs is not yet guaranteed, it seems 

imperative that those CSAs aiming to guarantee broader societal transformations develop strategies 

to overcome remaining challenges to prefiguration and engage in collective norm creation. 

Overcoming the set-out inhibitions may deepen the contribution CSAs in South-Holland can make to 

transformations of conventional agrifood systems and potentially allow for mitigation of negative 

social and environmental impacts conventional agrifood systems are associated with. Further research 
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is required to address the limitations of this study and to extrapolate its findings, but increasing 

structural collaboration seems imperative for CSAs to effectively address systemically engrained 

environmental pollution and social vulnerabilities within the agricultural sector. 
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Appendix B:  Translated interview protocol 

Thank you for being available to help me with my thesis research. I have divided the interview into five 

topics. Under every topic, I will first ask a question about the activities the CSA carries out and what 

challenges it faces in doing so. Next, I am curious to know what solutions have or have not been found 

to address these challenges. 

I will start with several introductory questions and conclude with room for you to add things that may 

not have been covered.  

Do you have any questions now? 

If you have a question in between or do not want to answer a question, please let me know.  

Introduction questions 

(1) Could you tell me a little about the history and goals of the CSA?  

(2) Is the CSA affiliated with a wider network?  

a. Which network?  

b. Why? / Why not? 

Topic 1 ‘the CSA’s activities as experiments’  

(1) What activities of the CSA are different from those in a conventional agricultural business?  

(2) How do you see your activities as experiments for the future of Dutch agriculture?   

(3) How do you see your activities as experiments for the future of Dutch society?  

(4) What challenges has the CSA faced in conducting its activities?  

(5) How has the CSA addressed the experimental challenges you just mentioned?    

Topic 2 ‘political perspectives’ (I will not ask about political views)  

Examples: nitrogen crisis, sustainability of the agricultural sector  

(1) To what extent does the CSA engage with political debates within society?  

(2) To what extent does the CSA stimulate discussion of political ideas among its members? 

(3) To what extent do you see the CSA as part of a social movement?      

(4) What challenges has the CSA experienced in reaching its political goals?   

(5) How has the CSA addressed the political challenges you just mentioned? 

Topic 3 ‘norms’ (accepted standards, or ways of behaving or doing things)  



56 

 

(1) How do the norms of the CSA differ from the norms  that underly conventional agricultural 

firms?  

(2) To what extent does the process of generating norms within the CSA differ from the process 

of generating norms outside the CSA?  

(3) What challenges has the CSA faced in establishing its norms?  

(4) What challenges does the CSA face in operating in accordance with its norms?    

(5) How has the CSA overcome the normative challenges you just mentioned?  

Topic 4 ‘implementing norms’ 

(1) How can you see the norms of the CSA in the physical environment of the CSA (e.g. the 

organization of the land)? 

(2) How can you see the norms of the CSA in the social order of the CSA? (e.g. relationships) 

(3) What challenges has the CSA faced in establishing its physical structure in accordance with the 

norms?   

(4) What challenges has the CSA faced in establishing its social order in accordance with the 

norms?  

(5) How has the CSA addressed the organizational challenges you just mentioned? 

 Topic 5 ‘spreading ideas and practices’ 

(1) To what extent does the CSA wish to inform people outside of the CSA of its practices and 

perspectives?     

(2) To what extent does the CSA wish to convince others to engage in similar practices and adopt 

similar perspectives?      

(3) What challenges has the CSA faced in informing outsiders of its practices and perspectives? 

(4) What challenges has the CSA faced in convincing others to adopt similar practices and 

perspectives? 

(5) How has the CSA overcome the informational challenges you just mentioned? 

Concluding questions.  

(1) Are you aware of the provincial aim to support regional value chains through its ‘Vision for a 

thriving agricultural sector'? 

a. To what extent does the CSA experience effects from this policy approach? 

(2) Is there anything you would like to add that might have remained unaddressed? 

a. Do you know of any other CSAs in the province that I should involve in the research? 

Thank you! Would you like to receive a copy of the thesis once finalized?   
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Appendix C: Coding Guide  
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Appendix D: Translated consent form  

Name interviewer:   Annelise Pap      Contact information:  an4453pa-s@student.lu.se 

For questions about the study, please contact me at the above e-mail address.  

Description: You have been asked to participate in thesis research on the role of Community Supported 
Agriculture (CSA) in promoting broader societal change. For this research, I am interviewing 
representatives of CSAs to find out what the organisation’s goals are, what norms they base their 
operations on, what challenges they face and what solutions have been found to address these 
challenges.   

The research is part of a thesis conducted in the final semester of the Master’s degree in Environmental 
Studies and Sustainability Science at Lund University in Sweden. The research will be anonymized and 
published in the university’s thesis database.  

Benefits and risks: The study could potentially create greater awareness about the role of CSA in 
sustainable societal change and could potentially provide CSA farms with tools for achieving their 
goals. However, there can be no guarantee that these benefits will materialize. The risks of this 
research are expected to be minimal, no greater than the risks of everyday life.    

Time: Your participation in the study will take approximately 60 minutes.  

Rights of participants: Your participation in this study is entirely voluntary and can be stopped by you 
at any time. You can also withdraw your consent to the use of your answers at any time. Please feel 
free to let me know if you wish not to answer a question.   

All information is confidential and will not be related to your name. Your company’s name will not be 
mentioned unless you give permission thereto.  

If you give permission thereto, the audio of the interview will be recorded so that the interview can be 
transcribed by me afterwards. The audio will be deleted immediately after the study has ended. At 
your request, the audio of the interview can be shared with you.  

Do you give me permission to use your answers in my thesis?  

Permission to the use of my answers (yes/no) ...................................... 

Permission to mention the name of my CSA (yes/no)    .................................... 

Permission to record the audio of our conversation (yes/no)   ...................................... 

 

Signature .............................................. 

Date .......................................................... 

Thank you for participating in this thesis research!  
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