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‭Abstract‬

‭This thesis conducts a comparative analysis of algorithmic management in the food‬

‭delivery platform sector, focusing on platforms operating in the United Kingdom and‬

‭Sweden. Drawing upon Institutional Theory, Labour Process Theory and Discourse‬

‭Analysis, the study investigates how platforms such as Uber Eats, Deliveroo, Foodora‬

‭and Wolt implement, regulate and communicate algorithmic control in distinct‬

‭institutional environments. By analysing corporate communications, legal frameworks,‬

‭union documents and media source, the research identifies key similarities in the‬

‭technological use of algorithmic management, particularly in task allocation and‬

‭performance monitoring. However, significant differences emerge in employment‬

‭models, regulations and contestation shaped by national labour regimes. Sweden’s‬

‭coordinate market economy fosters greater institutional negotiation and worker‬

‭protections, whilst the UK’s liberal market economy permits more precarious,‬

‭unregulated platform practices. The findings highlight how platform governance is‬

‭embedded within broader socio-economic structures and demonstrate that algorithmic‬

‭management cannot be disentangled from the institutional contexts in which it operates.‬
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‭1.‬‭Introduction‬

‭1.1 Problem Background‬

‭As‬‭food‬‭delivery‬‭platforms‬‭have‬‭become‬‭increasingly‬‭present‬‭within‬‭the‬‭global‬‭economy,‬

‭approaches‬ ‭to‬ ‭the‬ ‭organisation‬ ‭of‬ ‭labour‬ ‭have‬ ‭differed‬ ‭between‬ ‭countries‬ ‭due‬ ‭to‬

‭macroeconomic‬ ‭factors.‬‭This‬‭research‬‭examined‬‭the‬‭communication‬‭and‬‭application‬‭of‬

‭algorithmic‬ ‭management‬ ‭in‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭within‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden.‬ ‭The‬

‭decision‬ ‭to‬ ‭compare‬ ‭these‬ ‭two‬ ‭countries‬ ‭stemmed‬ ‭from‬ ‭their‬ ‭contrasting‬ ‭capitalist‬

‭models,‬ ‭encompassing‬ ‭aspects‬ ‭of‬ ‭their‬ ‭economies‬ ‭and‬ ‭welfare‬ ‭systems.‬ ‭Institutional‬

‭theory‬ ‭indicates‬ ‭that‬ ‭companies‬ ‭operating‬ ‭internationally‬ ‭need‬ ‭to‬ ‭adjust‬ ‭their‬

‭management‬ ‭practices‬ ‭to‬ ‭correspond‬ ‭with‬ ‭the‬ ‭distinct‬ ‭national‬ ‭institutional‬ ‭contexts,‬

‭such‬ ‭as‬ ‭welfare‬ ‭systems‬ ‭and‬ ‭economic‬ ‭structures‬‭(DiMaggio‬‭&‬‭Powell,‬‭1983;‬‭Whitley,‬

‭1999).‬ ‭In‬ ‭the‬ ‭context‬ ‭of‬ ‭this‬ ‭thesis,‬ ‭it‬ ‭means‬ ‭that‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭have‬ ‭to‬

‭implement‬ ‭different‬ ‭management‬ ‭techniques‬ ‭or‬ ‭business‬ ‭approaches‬ ‭in‬ ‭accordance‬

‭with‬ ‭the‬ ‭context‬ ‭of‬ ‭the‬ ‭country.‬ ‭The‬ ‭UK’s‬ ‭liberal,‬ ‭market-driven‬ ‭market‬ ‭economy‬

‭represents‬ ‭a‬‭flexible‬‭labour‬‭market,‬‭usually‬‭with‬‭a‬‭weak‬‭collective‬‭bargaining‬‭coverage‬

‭and‬ ‭high‬ ‭tolerance‬ ‭for‬ ‭non-standard‬ ‭employment,‬ ‭such‬ ‭as‬ ‭platform‬ ‭work‬ ‭(Hall‬ ‭and‬

‭Soskice,‬ ‭2001).‬ ‭Whilst‬ ‭Sweden‬ ‭has‬ ‭a‬ ‭coordinated‬ ‭market‬ ‭economy,‬ ‭a‬ ‭strong‬ ‭welfare‬

‭state,‬ ‭and‬ ‭centralised‬ ‭bargaining‬ ‭power‬ ‭with‬ ‭high‬ ‭union‬ ‭density‬ ‭(Hall‬ ‭and‬ ‭Soskice,‬

‭2001).‬ ‭This‬ ‭institutional‬ ‭contrast‬ ‭provided‬ ‭a‬ ‭rationale‬ ‭for‬ ‭examining‬ ‭how‬ ‭the‬ ‭same‬

‭platform‬ ‭model,‬ ‭including‬ ‭companies‬ ‭operating‬ ‭in‬ ‭the‬ ‭same‬ ‭market‬ ‭or‬ ‭utilising‬ ‭similar‬

‭business‬ ‭models,‬ ‭frames‬ ‭and‬ ‭communicates‬ ‭their‬ ‭practices‬ ‭differently‬ ‭depending‬ ‭on‬

‭their macro environments.‬

‭The‬ ‭legal‬ ‭and‬ ‭regulatory‬ ‭approach‬ ‭to‬ ‭platform‬ ‭work‬ ‭differs‬ ‭between‬ ‭the‬ ‭UK‬ ‭and‬

‭Sweden.‬ ‭In‬ ‭the‬ ‭UK,‬ ‭legal‬ ‭battles‬ ‭have‬ ‭characterised‬ ‭platform‬ ‭work,‬ ‭however‬ ‭minimal‬

‭legislative‬‭intervention‬‭has‬‭occurred‬‭as‬‭platforms‬‭negotiate‬‭informally,‬‭rather‬‭than‬‭being‬

‭regulated.‬ ‭Whilst‬ ‭Sweden,‬ ‭platforms‬ ‭operate‬ ‭in‬ ‭a‬ ‭context‬ ‭of‬ ‭strong‬‭pro-existing‬‭labour‬

‭institutions‬‭and‬‭unions.‬‭Foodora‬‭singed‬‭a‬‭sectoral‬‭collective‬‭agreement‬‭showing‬‭formal‬

‭integration‬ ‭of‬ ‭platform‬ ‭work‬ ‭into‬ ‭national‬ ‭labour‬ ‭norms.‬ ‭The‬ ‭regulatory‬ ‭architecture‬
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‭differs‬ ‭both‬ ‭in‬ ‭how‬ ‭it‬ ‭is‬ ‭formulated‬ ‭(case‬ ‭law‬ ‭vs‬ ‭collective‬ ‭bargaining)‬ ‭and‬ ‭how‬ ‭it‬ ‭is‬

‭practiced‬ ‭(minimum‬ ‭standards‬ ‭vs‬ ‭full‬ ‭employment‬ ‭relationships).‬ ‭Many‬ ‭platform‬

‭organisations‬ ‭operate‬ ‭in‬ ‭both‬ ‭countries,‬ ‭such‬ ‭as‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Wolt,‬ ‭but‬ ‭their‬

‭employment‬ ‭models‬ ‭and‬ ‭how‬ ‭much‬ ‭control‬ ‭their‬ ‭algorithmic‬ ‭systems‬ ‭exert,‬ ‭will‬ ‭differ‬

‭between‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden.‬ ‭Forms‬ ‭of‬ ‭transparency,‬ ‭accountability‬ ‭and‬ ‭dispute‬

‭resolution, are also dependent upon country context.‬

‭1.2 Problem formulation and research questions‬

‭As‬ ‭platform-based‬‭food‬‭delivery‬‭platforms‬‭become‬‭increasingly‬‭normalised,‬‭algorithmic‬

‭management‬ ‭has‬ ‭emerged‬ ‭as‬ ‭a‬ ‭mechanism‬ ‭for‬ ‭organising‬ ‭and‬ ‭controlling‬ ‭labour‬

‭(Griesbach‬ ‭et‬ ‭al.,‬ ‭2019).‬ ‭Platforms‬ ‭like‬ ‭Uber‬ ‭Eats,‬ ‭Deliveroo,‬ ‭Foodora‬ ‭and‬ ‭Wolt‬ ‭use‬

‭algorithms‬‭not‬‭only‬‭to‬‭assign‬‭work‬‭and‬‭evaluate‬‭performance,‬‭but‬‭also‬‭to‬‭control‬‭worker‬

‭autonomy‬ ‭and‬ ‭regulate‬ ‭access‬ ‭to‬ ‭work‬ ‭and‬ ‭income‬ ‭levels‬ ‭(Griesbach‬ ‭et‬ ‭al.,‬ ‭2019;‬

‭Tuomi‬ ‭et‬ ‭al.,‬ ‭2023).‬ ‭However,‬ ‭how‬ ‭these‬ ‭algorithmic‬ ‭systems‬ ‭are‬ ‭implemented‬ ‭and‬

‭justified‬ ‭varies‬ ‭depending‬ ‭on‬ ‭national‬ ‭macro-contexts‬ ‭(DiMaggio‬ ‭&‬ ‭Powell,‬ ‭1983;‬

‭Whitley,‬ ‭1999).‬ ‭This‬ ‭thesis‬ ‭sought‬ ‭to‬ ‭understand‬ ‭how‬ ‭differences‬ ‭in‬ ‭labour‬ ‭market‬

‭regulation,‬ ‭union‬ ‭influence,‬ ‭corporate‬ ‭communication‬ ‭and‬ ‭platform‬ ‭strategy‬ ‭in‬ ‭the‬ ‭UK‬

‭and‬ ‭Sweden,‬ ‭shape‬ ‭the‬ ‭design,‬‭application‬‭and‬‭legitimacy‬‭of‬‭algorithmic‬‭management‬

‭in‬ ‭the‬ ‭food‬ ‭delivery‬ ‭sector.‬ ‭We‬ ‭have‬ ‭based‬ ‭this‬ ‭thesis‬ ‭on‬ ‭the‬ ‭following‬ ‭research‬

‭questions:‬

‭●‬ ‭How do food delivery platform companies in the UK and Sweden use algorithmic‬

‭management?‬

‭●‬ ‭In what ways do collective bargaining agreements, labour laws, and regulatory‬

‭frameworks influence the design and constraints of algorithmic management‬

‭systems used by food delivery platforms in the UK and Sweden?‬

‭●‬ ‭What key differences and similarities can be found in how algorithmic‬

‭management is practised, regulated and contested in the UK and Sweden?‬
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‭1.3 Purpose of the thesis‬

‭This‬ ‭study‬ ‭aimed‬ ‭to‬ ‭analyse‬ ‭the‬ ‭differences‬ ‭and‬ ‭similarities‬ ‭of‬ ‭food‬ ‭delivery‬‭platforms‬

‭between‬ ‭macro-structural‬ ‭environments‬ ‭within‬ ‭legal‬ ‭frameworks‬ ‭and‬ ‭business‬

‭operations‬ ‭in‬ ‭Sweden‬ ‭and‬ ‭the‬ ‭UK.‬ ‭Whilst‬ ‭analysis‬ ‭exists‬ ‭for‬ ‭each‬ ‭country,‬ ‭this‬ ‭thesis‬

‭aimed‬ ‭to‬ ‭provide‬ ‭insights‬ ‭into‬ ‭the‬ ‭comparison‬ ‭of‬ ‭these‬ ‭two‬ ‭nations,‬ ‭which‬ ‭have‬

‭significant differences despite similar companies operating in both territories.‬
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‭2.‬‭Methodology‬

‭2.1 Methodology‬

‭We‬ ‭approached‬ ‭this‬ ‭thesis‬ ‭with‬ ‭a‬ ‭comparative‬ ‭case‬ ‭study‬ ‭design‬ ‭to‬ ‭analyse‬ ‭how‬

‭algorithmic‬‭management‬‭practices‬‭are‬‭implemented,‬‭regulated‬‭and‬‭practised‬‭in‬‭the‬‭UK‬

‭and‬ ‭Sweden.‬ ‭These‬ ‭two‬ ‭nations‬ ‭were‬ ‭selected‬ ‭as‬ ‭institutionally‬ ‭contrasting‬ ‭cases,‬

‭within‬ ‭the‬ ‭varieties‬ ‭of‬ ‭capitalism‬ ‭framework‬ ‭as‬ ‭suggested‬ ‭by‬ ‭Hall‬ ‭&‬‭Soskice‬‭(2001,‬‭p.‬

‭74).‬ ‭The‬ ‭UK‬ ‭represents‬ ‭a‬ ‭liberal‬ ‭market‬ ‭economy‬ ‭and‬ ‭Sweden‬ ‭a‬ ‭coordinated‬ ‭market‬

‭economy‬ ‭(Hall‬ ‭&‬ ‭Soskice,‬ ‭2001).‬ ‭This‬ ‭contrast‬ ‭provided‬ ‭an‬ ‭analytical‬ ‭lens‬ ‭to‬ ‭explore‬

‭how‬‭different‬‭macro-environments‬‭shape‬‭the‬‭practices‬‭of‬‭algorithmic‬‭management.‬‭We‬

‭based‬ ‭our‬ ‭approach‬ ‭on‬ ‭Bell‬ ‭et‬ ‭al.‬ ‭(2022),‬ ‭who‬ ‭argue‬ ‭that‬ ‭a‬ ‭comparative‬ ‭study‬ ‭is‬

‭effective‬ ‭in‬ ‭understanding‬ ‭contextual‬ ‭factors‬ ‭and‬ ‭how‬ ‭they‬ ‭shape‬ ‭organisations‬ ‭and‬

‭institutions across different countries.‬

‭Initially,‬‭our‬‭focus‬‭was‬‭to‬‭investigate‬‭the‬‭lived‬‭experience‬‭of‬‭algorithmic‬‭control‬‭for‬‭food‬

‭delivery‬ ‭workers‬ ‭by‬ ‭using‬ ‭surveys‬ ‭and‬ ‭interviews.‬ ‭Unfortunately,‬ ‭after‬ ‭trying‬ ‭several‬

‭methods‬‭of‬‭collection,‬‭both‬‭in-person‬‭and‬‭via‬‭online‬‭forums‬‭and‬‭groups,‬‭we‬‭determined‬

‭that‬‭this‬‭approach‬‭was‬‭not‬‭feasible.‬‭Most‬‭online‬‭forums‬‭did‬‭not‬‭allow‬‭us‬‭to‬‭post‬‭surveys,‬

‭as‬ ‭we‬ ‭crossed‬ ‭community‬ ‭guidelines;‬ ‭in‬ ‭other‬ ‭cases,‬ ‭moderators‬ ‭rejected‬ ‭us.‬ ‭Many‬

‭workers‬ ‭did‬ ‭not‬ ‭want‬ ‭to‬ ‭participate‬ ‭in‬ ‭our‬ ‭survey;‬ ‭therefore,‬ ‭we‬ ‭could‬ ‭not‬ ‭collect‬ ‭a‬

‭meaningful‬‭amount‬‭of‬‭data.‬‭Moreover,‬‭most‬‭of‬‭the‬‭interactions‬‭we‬‭had‬‭with‬‭the‬‭couriers‬

‭were‬ ‭challenging,‬ ‭as‬ ‭none‬ ‭of‬ ‭us‬ ‭(thesis‬ ‭authors)‬ ‭spoke‬ ‭Swedish‬ ‭fluently,‬ ‭and‬ ‭in‬ ‭the‬

‭cases‬ ‭where‬ ‭the‬ ‭couriers‬ ‭did‬ ‭not‬ ‭speak‬ ‭Swedish,‬ ‭their‬ ‭level‬ ‭of‬ ‭English‬ ‭was‬ ‭not‬

‭competent‬ ‭enough‬ ‭to‬ ‭complete‬ ‭the‬ ‭survey‬ ‭or‬ ‭give‬ ‭elaborate‬ ‭contextual‬ ‭answers.‬

‭Therefore,‬‭we‬‭had‬‭to‬‭pivot‬‭our‬‭thesis‬‭and‬‭develop‬‭new‬‭research‬‭questions‬‭focusing‬‭on‬

‭algorithmic‬ ‭control‬ ‭in‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭from‬ ‭a‬ ‭national‬ ‭and‬ ‭organisational‬

‭perspective.‬‭Thus,‬‭whilst‬‭our‬‭approach‬‭to‬‭collecting‬‭primary‬‭data‬‭was‬‭not‬‭successful,‬‭it‬

‭was‬‭useful‬‭in‬‭highlighting‬‭the‬‭need‬‭to‬‭pivot‬‭our‬‭thesis‬‭to‬‭focus‬‭on‬‭a‬‭broader‬‭perspective,‬

‭where‬ ‭data‬ ‭were‬ ‭more‬ ‭accessible‬ ‭and‬ ‭where‬ ‭we‬ ‭could‬ ‭draw‬ ‭more‬ ‭meaningful‬

‭conclusions.‬
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‭2.2 Research design‬

‭Our‬ ‭methodology‬ ‭is‬ ‭based‬ ‭on‬ ‭Bell‬ ‭et‬ ‭al.‬ ‭(2022),‬ ‭who‬ ‭advocate‬ ‭for‬ ‭rigorous‬ ‭document‬

‭analysis‬ ‭and‬ ‭cross-case‬ ‭comparison‬ ‭to‬ ‭understand‬ ‭regulatory‬ ‭impacts‬ ‭and‬

‭organisational‬ ‭practice.‬‭The‬‭selection‬‭of‬‭case‬‭studies‬‭was‬‭developed‬‭from‬‭literature‬‭on‬

‭algorithmic‬ ‭control‬ ‭in‬ ‭the‬ ‭food‬ ‭delivery‬ ‭platform‬ ‭industry,‬ ‭in‬ ‭both‬ ‭the‬ ‭UK‬ ‭and‬‭Sweden.‬

‭We‬ ‭gathered‬ ‭the‬ ‭secondary‬‭data‬‭from‬‭company‬‭reports,‬‭regulatory‬‭filings,‬‭government‬

‭labour‬ ‭statistics,‬ ‭industry‬ ‭publications‬ ‭and‬ ‭other‬ ‭relevant‬ ‭documents.‬ ‭This‬ ‭secondary‬

‭data‬ ‭research‬ ‭built‬ ‭a‬ ‭case‬ ‭for‬ ‭each‬ ‭of‬‭the‬‭companies‬‭that‬‭operate‬‭in‬‭each‬‭nation,‬‭and‬

‭allowed comparative analysis between the cases.‬

‭To‬‭analyse‬‭these‬‭case‬‭studies,‬‭following‬‭Strauss‬‭(1990)‬‭approach,‬‭a‬‭systematic‬‭coding‬

‭scheme‬ ‭was‬ ‭developed‬ ‭to‬ ‭evaluate‬ ‭the‬ ‭collected‬ ‭secondary‬ ‭data.‬ ‭This‬ ‭scheme‬ ‭was‬

‭directly‬ ‭informed‬ ‭by‬ ‭the‬ ‭research‬ ‭questions,‬ ‭and‬ ‭codes‬ ‭were‬ ‭designed‬ ‭to‬ ‭capture‬

‭regulatory‬ ‭frameworks,‬ ‭union‬ ‭responses,‬ ‭and‬ ‭company‬ ‭practices.‬ ‭Findings‬ ‭will‬ ‭be‬

‭compared‬ ‭across‬ ‭cases‬ ‭using‬ ‭thematic‬ ‭charts‬ ‭and‬ ‭matrices‬ ‭to‬ ‭showcase‬ ‭both‬

‭commonalities‬ ‭and‬ ‭differences‬‭in‬‭how‬‭labour‬‭frameworks‬‭and‬‭corporate‬‭policies‬‭shape‬

‭workers’ experiences of precarity the UK versus Sweden.‬

‭2.3 Data collection‬

‭The‬ ‭data‬ ‭used‬ ‭in‬ ‭this‬ ‭study‬ ‭was‬ ‭strictly‬ ‭secondary‬ ‭data.‬ ‭The‬ ‭collection‬ ‭process‬

‭consisted‬ ‭of‬ ‭gathering‬ ‭data‬‭from‬‭publicly‬‭available‬‭secondary‬‭sources.‬‭Which‬‭included‬

‭documents related to or directly from:‬

‭-‬ ‭Legal & institutional documents‬

‭-‬ ‭National court rulings‬

‭-‬ ‭Government and EU policy documents‬

‭-‬ ‭Labour market regulations and laws‬
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‭-‬ ‭Union & collective agreements‬

‭-‬ ‭Company partnership agreements with trade unions‬

‭-‬ ‭General trade union (GMB in the UK)‬

‭-‬ ‭Sweden Transport Workers Union‬

‭-‬ ‭Corporate communication‬

‭-‬ ‭Academic and grey literature‬

‭-‬ ‭Peer-reviewed journal articles‬

‭To‬‭categorise‬‭the‬‭data,‬‭we‬‭used‬‭the‬‭qualitative‬‭data‬‭software‬‭tool‬‭NVivo.‬‭Within‬‭NVivo,‬

‭we‬ ‭separated‬ ‭the‬ ‭Swedish‬ ‭and‬ ‭UK‬ ‭companies,‬ ‭namely‬ ‭Foodora‬ ‭and‬ ‭Wolt,‬ ‭UberEats,‬

‭and‬ ‭Deliveroo.‬ ‭Then,‬ ‭we‬ ‭entered‬ ‭our‬ ‭codes‬ ‭as‬ ‭presented‬ ‭in‬ ‭the‬ ‭tables‬ ‭in‬ ‭the‬ ‭next‬

‭chapter‬‭to‬‭organise‬‭our‬‭data.‬‭In‬‭total,‬‭we‬‭coded‬‭60‬‭documents‬‭through‬‭the‬‭software‬‭and‬

‭extracted‬ ‭the‬ ‭codes,‬ ‭presented‬ ‭in‬ ‭Figures‬ ‭2.1,‬ ‭2.2,‬ ‭2.3,‬ ‭and‬ ‭2.4,‬ ‭all‬ ‭shown‬ ‭in‬ ‭the‬

‭introduction to the analysis chapter.‬

‭2.4 Data analysis‬

‭The‬‭data‬‭was‬‭sorted‬‭in‬‭accordance‬‭with‬‭Strauss‬‭(1990),‬‭guided‬‭by‬‭thematic‬‭coding‬‭and‬

‭discursive‬ ‭comparison‬ ‭across‬ ‭companies‬ ‭and‬ ‭countries.‬ ‭This‬ ‭process‬ ‭involves‬ ‭three‬

‭key steps:‬

‭-‬ ‭Document‬ ‭coding‬‭:‬ ‭identifying‬ ‭recurring‬ ‭themes‬ ‭related‬ ‭to‬ ‭our‬ ‭three‬ ‭research‬

‭questions.‬

‭-‬ ‭Comparative‬ ‭mapping‬‭:‬ ‭Contrasting‬ ‭platform‬ ‭practices‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬

‭along dimensions such as:‬

‭-‬ ‭Type of employment relationship‬

‭-‬ ‭Union involvement and collective bargaining‬

‭-‬ ‭Legal restrictions or protections around algorithmic decision-making‬
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‭-‬ ‭How platforms communicate around flexibility, efficiency and fairness‬

‭-‬ ‭Institutional‬ ‭framing‬‭:‬ ‭Understanding‬ ‭how‬ ‭national‬ ‭institutions‬ ‭shape‬ ‭platform‬

‭narrative and behaviour, using institutional & labour process theory concepts.‬

‭To‬ ‭analyse‬ ‭and‬ ‭interpret‬‭the‬‭data‬‭collected,‬‭we‬‭utilised‬‭a‬‭discourse‬‭analysis‬‭approach,‬

‭grounded‬ ‭in‬ ‭the‬ ‭framework‬ ‭proposed‬ ‭by‬ ‭Alvesson‬ ‭and‬ ‭Karreman‬ ‭(2000),‬ ‭which‬

‭emphasises‬ ‭that‬ ‭organisational‬ ‭practices‬ ‭are‬ ‭not‬ ‭only‬ ‭materially‬ ‭but‬ ‭also‬ ‭discursively‬

‭constructed.‬ ‭In‬ ‭the‬ ‭context‬ ‭of‬ ‭this‬ ‭thesis,‬ ‭this‬ ‭means‬ ‭that‬ ‭organisations‬ ‭do‬ ‭not‬ ‭only‬

‭manage‬ ‭employees‬ ‭through‬ ‭systems,‬ ‭machines‬ ‭or‬‭policies,‬‭as‬‭they‬‭use‬‭language‬‭and‬

‭symbols‬‭to‬‭both‬‭legitimate‬‭and‬‭justify‬‭what‬‭they‬‭do.‬‭Following‬‭Alvesson‬‭and‬‭Karreman’s‬

‭(2000)‬ ‭distinction‬ ‭between‬ ‭micro-discourse,‬‭meso-discourse,‬‭and‬‭mega-discourse,‬‭this‬

‭thesis‬ ‭focused‬ ‭primarily‬ ‭on‬ ‭the‬ ‭meso-level‬ ‭(organisational‬ ‭discourses‬ ‭in‬ ‭corporate‬

‭communication‬ ‭and‬ ‭union‬ ‭agreements)‬ ‭and‬ ‭mega-,‬ ‭also‬ ‭called‬ ‭macro-level‬ ‭(societal‬

‭discourses‬ ‭about‬ ‭platform‬ ‭work,‬ ‭precarity,‬ ‭and‬ ‭flexibility),‬ ‭rather‬ ‭than‬ ‭a‬ ‭micro-level‬

‭conversational‬ ‭analysis.‬ ‭We‬ ‭considered‬ ‭this‬ ‭the‬ ‭most‬ ‭sensible‬ ‭approach,‬ ‭as‬ ‭we‬

‭analysed‬ ‭secondary‬ ‭data.‬ ‭In‬ ‭contrast,‬ ‭if‬ ‭you‬ ‭were‬ ‭to‬ ‭have‬ ‭had‬ ‭primary‬ ‭data‬ ‭from‬

‭interviews‬ ‭or‬ ‭conversations,‬ ‭a‬ ‭micro-level‬ ‭conversational‬ ‭approach‬ ‭would‬ ‭have‬ ‭been‬

‭more‬ ‭suitable.‬ ‭Alvesson‬ ‭and‬ ‭Karreman‬ ‭describe‬ ‭throughout‬ ‭the‬ ‭research‬ ‭article‬ ‭that‬

‭discourses‬ ‭shapes‬ ‭and‬ ‭influences‬ ‭how‬ ‭meaning,‬ ‭power‬ ‭and‬ ‭identity‬‭are‬‭procured‬‭and‬

‭reproduced‬ ‭within‬ ‭organisations‬ ‭(Alvesson‬ ‭&‬ ‭Karreman‬ ‭2000,‬ ‭p.‬ ‭1127-1130),‬ ‭which‬

‭made‬ ‭it‬ ‭particularly‬ ‭valuable‬ ‭for‬ ‭studying‬ ‭how‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭legitimate‬

‭algorithmic‬‭management‬‭practices‬‭and‬‭how‬‭unions,‬‭media‬‭and‬‭regulators‬‭contest‬‭these.‬

‭Therefore,‬ ‭the‬ ‭analysis‬ ‭in‬ ‭this‬ ‭thesis‬ ‭treated‬ ‭corporate‬ ‭statements/reports,‬ ‭policy‬

‭documents,‬ ‭and‬ ‭union‬ ‭communication‬ ‭not‬ ‭only‬ ‭as‬ ‭sites‬ ‭of‬ ‭informative‬ ‭communication‬

‭but‬‭also‬‭as‬‭sites‬‭of‬‭meaning-making‬‭and‬‭contestation.‬‭This‬‭allowed‬‭the‬‭study‬‭to‬‭explore‬

‭how‬ ‭actors‬ ‭frame‬ ‭key‬ ‭themes‬ ‭such‬ ‭as‬ ‭flexibility,‬ ‭fairness,‬ ‭control‬ ‭and‬ ‭efficiency,‬ ‭and‬

‭how‬ ‭these‬ ‭framings‬ ‭have‬ ‭shaped‬ ‭regulatory‬ ‭debates‬ ‭and‬ ‭organisational‬

‭behaviour/communication.‬ ‭By‬ ‭utilising‬ ‭this‬ ‭discursive‬ ‭perspective,‬ ‭the‬ ‭thesis‬ ‭aimed‬ ‭to‬

‭explore‬‭not‬‭just‬‭the‬‭actions‬‭of‬‭platforms‬‭and‬‭institutions‬‭but‬‭also‬‭the‬‭ways‬‭in‬‭which‬‭they‬
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‭framed‬ ‭these‬ ‭actions‬ ‭as‬ ‭legitimate,‬ ‭essential,‬ ‭or‬ ‭unavoidable‬ ‭within‬ ‭public‬ ‭and‬

‭institutional discourse.‬

‭Below,‬ ‭we‬‭have‬‭presented‬‭the‬‭two‬‭tables‬‭we‬‭created‬‭to‬‭perform‬‭our‬‭data‬‭analysis.‬‭We‬

‭created‬ ‭eight‬ ‭codes‬ ‭for‬ ‭each‬ ‭Research‬ ‭Question‬ ‭1‬ ‭and‬ ‭Research‬ ‭Question‬ ‭2‬‭.‬ ‭The‬

‭codes‬ ‭aimed‬ ‭at‬ ‭highlighting‬ ‭key‬ ‭themes‬ ‭and‬ ‭discourses‬ ‭that‬‭were‬‭relevant‬‭for‬‭the‬‭two‬

‭research‬ ‭questions.‬ ‭While‬ ‭the‬ ‭third‬ ‭research‬ ‭question‬ ‭would‬‭be‬‭answered‬‭through‬‭the‬

‭findings of the first two.‬
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‭Table‬‭1.1‬‭-‬‭Research‬‭question‬‭1‬‭coding‬‭framework‬‭for‬‭algorithmic‬‭management‬‭-‬‭focus‬

‭on internal‬

‭Code‬ ‭Definition‬

‭Task allocation‬ ‭How the algorithm assigns tasks/order to‬

‭couriers‬

‭Performance management‬ ‭How couriers work is evaluated, ranked,‬

‭and rated‬

‭Earnings models‬ ‭How pay is structured or incentivised‬

‭Flexibility framing‬ ‭How the company emphasises autonomy,‬

‭freedom and self-scheduling‬

‭Fairness framing‬ ‭How the company claims fairness,‬

‭impartiality and equal treatment and‬

‭benefits‬

‭Risk transfer‬ ‭Responsibilities placed on couriers, e.g.‬

‭insurance, permits, equipment‬

‭Technology framing‬ ‭How the company's algorithms are‬

‭described/documented‬

‭Worker voice/feedback‬ ‭How listening to or engaging with couriers‬

‭is described/discussed‬
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‭Table 1.2 - Research question 2 coding framework for law, regulations and unions -‬

‭external view‬

‭Code‬ ‭Definition‬

‭Employment classification‬ ‭Legal definitions of courier status‬

‭(employee vs contractor)‬

‭Collective bargaining‬ ‭Union efforts to negotiate/regulate‬

‭conditions for food delivery platform‬

‭couriers‬

‭Legal constraints‬ ‭National/EU laws, limiting or shaping‬

‭platform practices‬

‭Regulatory compliance‬ ‭How platforms are required to meet public‬

‭policy standards‬

‭Algorithmic transparency‬ ‭Demands for algorithmic accountability‬

‭Social protection‬ ‭Access to benefits, insurance, pensions,‬

‭etc‬

‭Courier representation‬ ‭Efforts to include courier voices in‬

‭regulation/negotiation‬

‭Policy advocacy‬ ‭How companies/unions lobby for or‬

‭against laws. Lobbying: being efforts to‬

‭shape or change laws.‬
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‭2.4.1 Discourse analysis‬

‭For‬ ‭our‬ ‭discourse‬ ‭analysis,‬ ‭we‬ ‭found‬ ‭that‬ ‭several‬ ‭codes‬ ‭overlap.‬ ‭Therefore,‬ ‭we‬

‭conducted‬ ‭this‬ ‭discourse‬ ‭analysis‬ ‭based‬ ‭on‬ ‭the‬ ‭key‬ ‭themes‬ ‭we‬ ‭found‬ ‭across‬ ‭both‬

‭research‬ ‭questions.‬ ‭This‬ ‭grouping‬ ‭of‬ ‭codes‬ ‭prevents‬ ‭repetition‬ ‭and‬ ‭tries‬ ‭to‬ ‭keep‬ ‭the‬

‭discourse analysis concise.‬

‭In‬ ‭Table‬ ‭1.1,‬‭the‬‭eight‬‭codes‬‭that‬‭relate‬‭to‬‭Research‬‭Question‬‭1‬‭have‬‭been‬‭sorted‬‭into‬

‭two main discursive themes, which are:‬

‭●‬ ‭Algorithmic‬ ‭control‬ ‭and‬ ‭management‬ ‭-‬‭which‬‭groups‬‭the‬‭codes:‬‭Task‬‭allocation,‬

‭performance management and technology framing‬

‭●‬ ‭Courier‬‭experience‬‭-‬‭which‬‭groups‬‭the‬‭codes:‬‭Earning‬‭models,‬‭flexibility‬‭framing,‬

‭fairness framing and risk transfer‬

‭We‬ ‭have‬ ‭chosen‬ ‭algorithmic‬ ‭control‬ ‭and‬ ‭managemen‬‭t‬ ‭as‬ ‭it‬ ‭incorporates‬ ‭discourses‬

‭surrounding‬ ‭how‬ ‭algorithms‬ ‭are‬ ‭used‬ ‭by‬ ‭the‬ ‭platforms,‬ ‭while‬ ‭courier‬ ‭experience‬

‭discusses‬ ‭how‬ ‭couriers‬ ‭supposedly‬ ‭experience‬ ‭this.‬ ‭We‬ ‭have‬ ‭excluded‬ ‭worker‬

‭voice/feedback‬ ‭from‬ ‭these‬ ‭themes‬ ‭as‬ ‭our‬ ‭coding‬ ‭proved‬ ‭not‬ ‭to‬ ‭bring‬ ‭meaningful‬

‭content.‬

‭In Table 1.2, the eight codes that relate to‬‭Research‬‭Question 2‬‭have been sorted into‬

‭two main discursive themes, which are:‬

‭●‬ ‭Institutional‬ ‭embedding‬ ‭and‬ ‭regulatory‬ ‭governance‬ ‭-‬ ‭which‬ ‭groups‬ ‭the‬ ‭codes‬‭:‬

‭Employment‬ ‭classification,‬ ‭social‬ ‭protection,‬ ‭regulatory‬ ‭compliance,‬ ‭policy‬

‭advocacy and legal constraints‬

‭●‬ ‭Accountability‬ ‭and‬ ‭worker‬ ‭representation‬ ‭-‬ ‭which‬ ‭groups‬ ‭the‬‭codes:‬‭Algorithmic‬

‭transparency and collective bargaining‬
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‭We‬ ‭have‬ ‭chosen‬ ‭Institutional‬ ‭embedding‬ ‭and‬‭regulatory‬‭governance‬‭as‬‭it‬‭incorporates‬

‭discourses‬‭surrounding‬‭legislative‬‭framework‬‭which‬‭are‬‭fundamental‬‭to‬‭the‬‭operation‬‭of‬

‭our‬ ‭chosen‬ ‭platforms.‬ ‭While‬ ‭Accountability‬ ‭and‬ ‭worker‬ ‭representation‬ ‭discusses‬

‭discourses around openness and change.‬

‭This‬‭discourse‬‭analysis‬‭breaks‬‭the‬‭the‬‭main‬‭discursive‬‭themes‬‭listed‬‭above‬‭into‬‭meso-‬

‭and‬ ‭macro-discursive‬ ‭levels,‬ ‭drawing‬ ‭upon‬ ‭Alvesson‬ ‭and‬ ‭Karreman‬ ‭(2000)‬ ‭as‬

‭previously mentioned.‬

‭2.5 Data validity & Reliability‬

‭As‬ ‭this‬ ‭thesis‬ ‭strictly‬ ‭analysed‬ ‭secondary‬ ‭data‬ ‭sourced‬ ‭publicly‬ ‭online,‬‭considerations‬

‭around‬ ‭validity‬ ‭and‬ ‭authenticity‬ ‭should‬ ‭be‬ ‭addressed.‬ ‭When‬ ‭analysing‬ ‭company‬

‭produced‬‭content‬‭and‬‭‘’‬‭organizational‬‭documents‬‭that‬‭are‬‭in‬‭the‬‭public‬‭domain,‬‭such‬‭as‬

‭company‬ ‭annual‬ ‭reports,‬ ‭are‬ ‭intended‬ ‭to‬ ‭represent‬ ‭the‬ ‭official‬ ‭view‬ ‭of‬ ‭senior‬

‭management‬ ‭and‬ ‭promote‬ ‭a‬ ‭favorable‬ ‭view‬ ‭of‬ ‭the‬ ‭organization‬ ‭to‬‭outsiders,‬‭including‬

‭shareholders.‬‭’’‬ ‭(Bell‬ ‭et‬ ‭al.,‬ ‭2022,‬ ‭p.‬ ‭505),‬ ‭certain‬ ‭awareness‬ ‭of‬ ‭biases‬ ‭must‬ ‭be‬ ‭taken‬

‭into‬ ‭account.‬ ‭The‬ ‭four‬ ‭companies‬ ‭that‬ ‭we‬ ‭analysed‬ ‭content‬ ‭of‬ ‭in‬ ‭this‬ ‭thesis,‬ ‭want‬ ‭to‬

‭represent‬ ‭themselves‬ ‭as‬ ‭best‬ ‭as‬ ‭possible‬ ‭in‬ ‭their‬ ‭corporate‬ ‭communication‬ ‭‘’‬‭Hence,‬

‭they‬‭are‬‭likely‬‭to‬‭contain‬‭limited‬‭information‬‭about‬‭the‬‭company’s‬‭problems‬‭or‬‭failings.’’‬

‭(Bellt‬‭et‬‭al.,‬‭2022,‬‭p.‬‭505).‬‭While‬‭we‬‭recognise‬‭this‬‭positive‬‭framing‬‭scenario,‬‭we‬‭do‬‭not‬

‭regard‬ ‭it‬ ‭as‬ ‭something‬ ‭that‬ ‭hurts‬ ‭the‬ ‭data‬ ‭validity.‬ ‭The‬ ‭purpose‬ ‭of‬ ‭this‬ ‭thesis‬ ‭is‬ ‭to‬

‭analyse‬ ‭and‬ ‭investigate‬ ‭the‬ ‭narratives‬ ‭produced‬ ‭through‬‭discourses‬‭that‬‭exist‬‭and‬‭are‬

‭produced through the company's corporate communication.‬

‭The‬ ‭same‬ ‭perspective‬ ‭applies‬ ‭when‬ ‭it‬ ‭comes‬‭to‬‭the‬‭media‬‭documents‬‭that‬‭have‬‭been‬

‭analysed‬ ‭‘’‬‭Authenticity‬ ‭issues‬ ‭are‬ ‭sometimes‬ ‭difficult‬ ‭to‬ ‭assess‬ ‭in‬ ‭the‬ ‭case‬ ‭of‬

‭mass-media‬ ‭outputs.‬‭’’‬ ‭(Bell‬ ‭et‬ ‭al.,‬ ‭2022,‬ ‭p.‬ ‭506).‬ ‭While‬ ‭a‬‭newspaper‬‭might‬‭not‬‭benefit‬

‭from‬ ‭using‬ ‭a‬ ‭positive‬ ‭framing‬ ‭approach‬ ‭in‬ ‭the‬ ‭same‬ ‭way‬ ‭as‬ ‭companies,‬ ‭political‬

‭agendas‬ ‭and‬ ‭other‬ ‭factors‬ ‭make‬ ‭mass‬ ‭media‬ ‭subject‬ ‭to‬ ‭a‬ ‭great‬ ‭deal‬ ‭of‬ ‭authenticity‬

‭questioning.‬ ‭However,‬ ‭this‬ ‭authenticity‬ ‭question‬ ‭is‬ ‭again‬ ‭not‬ ‭a‬ ‭concern‬ ‭for‬ ‭the‬ ‭data‬

‭validity‬‭of‬‭this‬‭thesis,‬‭as‬‭the‬‭intention‬‭and‬‭aim‬‭were‬‭to‬‭analyse‬‭the‬‭produced‬‭narratives‬

‭and‬ ‭communication,‬ ‭whether‬ ‭biased‬ ‭or‬ ‭not.‬ ‭Hence,‬ ‭we‬ ‭do‬ ‭not‬ ‭take‬ ‭positions‬ ‭towards‬
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‭whether‬ ‭the‬‭circumstances‬‭or‬‭narratives‬‭the‬‭companies‬‭or‬‭media‬‭produce‬‭are‬‭factually‬

‭correct.‬ ‭However,‬ ‭in‬ ‭a‬ ‭thesis‬ ‭that‬ ‭aims‬ ‭to‬ ‭examine‬ ‭discourses‬ ‭and‬ ‭differences‬ ‭in‬

‭corporate,‬ ‭media‬ ‭and‬ ‭policy‬ ‭communication,‬ ‭there‬ ‭is‬ ‭an‬ ‭inherent‬ ‭need‬ ‭to‬ ‭analyse‬ ‭the‬

‭texts/secondary‬‭produced‬‭data,‬‭in‬‭which‬‭those‬‭discourses‬‭and‬‭differences‬‭are‬‭produced‬

‭and embodied.‬

‭2.6 Limitations and Delimitations‬

‭A‬ ‭comparative‬ ‭study‬ ‭like‬ ‭this‬ ‭had‬ ‭several‬ ‭limitations.‬ ‭Firstly,‬ ‭it‬ ‭did‬ ‭not‬ ‭include‬‭primary‬

‭data‬ ‭from‬‭the‬‭companies‬‭we‬‭chose‬‭to‬‭analyse‬‭or‬‭from‬‭their‬‭employees.‬‭Time‬‭limitation‬

‭also‬ ‭limited‬ ‭the‬ ‭scale‬ ‭of‬ ‭the‬ ‭document‬ ‭analysis,‬ ‭which‬ ‭inevitably‬ ‭impacted‬ ‭the‬

‭conclusions‬ ‭drawn.‬ ‭The‬ ‭study's‬ ‭initial‬ ‭methodological‬ ‭approach‬ ‭of‬ ‭collecting‬ ‭primary‬

‭data‬ ‭from‬ ‭couriers‬‭and‬‭analysing‬‭their‬‭lived‬‭experiences‬‭also‬‭proved‬‭to‬‭be‬‭a‬‭limitation,‬

‭as‬‭we‬‭had‬‭to‬‭pivot‬‭from‬‭it‬‭rather‬‭far‬‭into‬‭the‬‭process‬‭of‬‭the‬‭thesis‬‭writing‬‭period.‬‭The‬‭last‬

‭limitation‬ ‭of‬ ‭this‬ ‭thesis‬ ‭approach‬ ‭was‬ ‭companies'‬ ‭unwillingness‬ ‭to‬ ‭cooperate.‬ ‭We‬

‭contacted‬ ‭several‬ ‭people‬ ‭in‬ ‭our‬ ‭network‬ ‭and‬ ‭through‬ ‭general‬ ‭searches‬ ‭on‬ ‭LinkedIn,‬

‭who‬ ‭work‬‭for‬‭the‬‭companies‬‭we‬‭selected.‬‭While‬‭we‬‭did‬‭get‬‭responses‬‭from‬‭them,‬‭they‬

‭refused/declined‬ ‭to‬ ‭comment‬ ‭on‬ ‭anything‬ ‭related‬‭to‬‭our‬‭topic.‬‭This‬‭includes‬‭the‬‭option‬

‭of‬ ‭fully‬ ‭anonymised‬ ‭interviews‬ ‭or‬ ‭statements.‬ ‭The‬ ‭scope‬ ‭is‬‭a‬‭delimitation‬‭of‬‭the‬‭study,‬

‭which‬ ‭should‬ ‭be‬ ‭mentioned.‬ ‭While‬ ‭we‬ ‭argue‬ ‭that‬ ‭comparing‬ ‭two‬ ‭different‬ ‭national‬

‭contexts,‬ ‭it‬ ‭also‬ ‭directly‬ ‭meant‬ ‭that‬ ‭we‬‭could‬‭only‬‭focus‬‭on‬‭Sweden‬‭and‬‭the‬‭UK,‬‭even‬

‭when‬ ‭we‬ ‭discovered‬ ‭interesting‬ ‭aspects‬ ‭or‬ ‭cases‬ ‭related‬ ‭to‬ ‭other‬ ‭countries‬ ‭in‬ ‭our‬

‭research.‬

‭This‬ ‭study‬ ‭did‬‭not‬‭employ‬‭artificial‬‭intelligence‬‭(AI)‬‭tools‬‭for‬‭data‬‭analysis‬‭or‬‭synthesis.‬

‭While‬‭we‬‭acknowledge‬‭that‬‭AI‬‭can‬‭be‬‭a‬‭powerful‬‭aid‬‭in‬‭large-scale‬‭textual‬‭analysis,‬‭we‬

‭deemed‬ ‭its‬ ‭use‬ ‭inappropriate‬ ‭for‬ ‭this‬ ‭projects‬ ‭qualitative‬ ‭focus.‬ ‭Discourse‬ ‭analysis‬

‭requires‬ ‭intricate‬ ‭contextual‬ ‭reading‬ ‭and‬ ‭researcher‬ ‭reflexivity,‬ ‭which‬ ‭would‬ ‭not‬ ‭be‬

‭adequately‬ ‭support‬ ‭by‬ ‭current‬ ‭AI‬ ‭tools.‬ ‭The‬ ‭exclusion‬ ‭of‬ ‭AI‬ ‭was‬ ‭therefore‬ ‭a‬

‭methodological choice.‬
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‭3.‬‭Literature review‬

‭3.1 Introduction‬

‭Work‬ ‭in‬ ‭platform-based‬ ‭food‬ ‭delivery,‬ ‭as‬ ‭seen‬ ‭with‬ ‭couriers‬ ‭for‬ ‭companies‬ ‭like‬ ‭Uber‬

‭Eats,‬ ‭Deliveroo,‬ ‭and‬ ‭Wolt,‬ ‭has‬ ‭emerged‬ ‭as‬ ‭a‬ ‭key‬ ‭example‬ ‭of‬ ‭precarious‬ ‭employment‬

‭within‬ ‭the‬ ‭digital‬ ‭economy‬ ‭(Popan‬ ‭&‬ ‭Anaya-Boig,‬ ‭2022).‬ ‭Precarious‬ ‭work‬ ‭is‬ ‭generally‬

‭characterised‬ ‭by‬ ‭insecurity,‬ ‭lack‬ ‭of‬ ‭protection,‬ ‭and‬ ‭unstable‬ ‭incomes‬ ‭(‬‭Mendonça,‬

‭Kougiannou‬ ‭&‬ ‭Clark,‬ ‭2023)‬‭.‬ ‭Platforms‬ ‭often‬ ‭classify‬‭riders‬‭as‬‭independent‬‭contractors‬

‭or‬‭“partners”‬‭a‬‭decision‬‭that‬‭can‬‭undermine‬‭traditional‬‭labour‬‭protections‬‭and‬‭ultimately‬

‭deny‬ ‭the‬ ‭workers‬ ‭formal‬ ‭employee‬ ‭status‬ ‭in‬ ‭the‬ ‭UK‬ ‭(Parwez,‬ ‭2023;‬ ‭Defossez,‬ ‭2021).‬

‭Consequently,‬‭these‬‭employees‬‭frequently‬‭encounter‬‭low‬‭wages,‬‭erratic‬‭schedules,‬‭and‬

‭limited‬ ‭social‬ ‭benefits—characteristics‬ ‭that‬ ‭define‬ ‭precarious‬ ‭work‬ ‭(Deffosez,‬ ‭2021).‬

‭This‬ ‭review‬ ‭explores‬ ‭the‬ ‭literature‬‭concerned‬‭with‬‭precarious‬‭work‬‭in‬‭the‬‭food‬‭delivery‬

‭industry,‬‭the‬‭labour‬‭market‬‭institution‬‭and‬‭its‬‭role,‬‭as‬‭well‬‭as‬‭foundational‬‭management‬

‭perspectives‬ ‭related‬ ‭to‬ ‭this‬ ‭sort‬ ‭of‬ ‭employment‬‭.‬ ‭Our‬ ‭focus‬‭is‬‭on‬‭literature‬‭produced‬‭in‬

‭the‬ ‭past‬ ‭5‬ ‭to‬ ‭10‬ ‭years,‬ ‭particularly‬‭on‬‭academic‬‭studies‬‭related‬‭to‬‭platform‬‭labour‬‭and‬

‭precarious‬ ‭work.‬ ‭We‬ ‭incorporate‬ ‭theoretical‬ ‭frameworks‬ ‭from‬ ‭labour‬ ‭studies,‬ ‭such‬ ‭as‬

‭precarious‬ ‭employment,‬ ‭worker‬ ‭classification,‬ ‭and‬ ‭algorithmic‬ ‭management,‬‭alongside‬

‭concepts‬ ‭from‬ ‭comparative‬ ‭political‬ ‭economy,‬ ‭including‬ ‭Varieties‬ ‭of‬ ‭Capitalism,‬

‭institutional‬ ‭complementarity,‬ ‭and‬ ‭collective‬ ‭bargaining‬ ‭systems.‬ ‭Additionally,‬ ‭we‬ ‭draw‬

‭upon‬ ‭the‬ ‭foundational‬ ‭work‬ ‭of‬ ‭Braverman‬ ‭and‬ ‭Foucault,‬ ‭whose‬ ‭insights‬ ‭into‬ ‭labour‬

‭control‬ ‭and‬ ‭power‬‭dynamics‬‭remain‬‭highly‬‭relevant‬‭for‬‭evaluating‬‭how‬‭digital‬‭platforms‬

‭govern work through surveillance, automation and structural asymmetries.‬

‭The‬‭choice‬‭of‬‭literature‬‭has‬‭been‬‭selected‬‭based‬‭on‬‭the‬‭empirical‬‭evidence‬‭surrounding‬

‭food‬‭delivery‬‭platforms,‬‭algorithmic‬‭management‬‭and‬‭the‬‭gig‬‭economy,‬‭which‬‭serves‬‭to‬

‭anchor‬ ‭our‬ ‭discussion.‬ ‭A‬ ‭focus‬ ‭initially‬ ‭on‬ ‭the‬ ‭critical‬ ‭issue‬ ‭of‬ ‭worker‬ ‭classification‬ ‭is‬

‭necessary‬ ‭to‬ ‭understand‬ ‭how‬ ‭workers‬‭on‬‭food‬‭delivery‬‭platforms‬‭are‬‭perceived‬‭legally‬

‭in‬ ‭each‬ ‭national‬‭context.‬‭This‬‭is‬‭fundamental‬‭to‬‭our‬‭understanding‬‭as‬‭it‬‭is‬‭the‬‭gateway‬

‭into‬ ‭our‬ ‭comparison‬ ‭and‬ ‭research.‬‭We‬‭have‬‭embedded‬‭this‬‭research‬‭in‬‭labour-studies‬
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‭frameworks,‬ ‭alongside‬ ‭comparative-political-economy‬ ‭theories,‬ ‭which‬ ‭signals‬ ‭that‬ ‭our‬

‭thesis‬ ‭will‬ ‭research‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭is‬ ‭a‬ ‭product‬ ‭of‬‭both‬‭platform‬‭design‬

‭and‬ ‭of‬ ‭its‬ ‭embedding‬ ‭within‬ ‭national‬ ‭labour‬ ‭regimes.‬ ‭This‬ ‭integrated‬‭lens‬‭ensures‬‭our‬

‭subsequent‬ ‭analysis‬ ‭can‬ ‭interrogate‬ ‭how‬ ‭the‬ ‭macro-institutions‬ ‭and‬ ‭algorithmic‬

‭management intersect on food delivery platforms in the UK and Sweden.‬

‭3.2 - Understanding precarity‬

‭It‬ ‭is‬ ‭important‬ ‭to‬ ‭outline‬ ‭our‬ ‭understanding‬ ‭of‬ ‭precarity‬ ‭and‬ ‭its‬ ‭relationship‬ ‭with‬ ‭the‬

‭labour‬ ‭market.‬ ‭Precarious‬ ‭employment‬ ‭refers‬ ‭to‬ ‭the‬‭characteristics‬‭of‬‭the‬‭employment‬

‭relationship‬ ‭and‬ ‭contracts.‬ ‭This‬ ‭often‬ ‭combines‬ ‭insecurity,‬ ‭low‬ ‭wages‬ ‭and‬ ‭high‬ ‭risk‬

‭(Gauffin‬ ‭2020‬ ‭&‬ ‭Kalleberg‬ ‭2009).‬ ‭Precarious‬ ‭work‬‭refers‬‭to‬‭the‬‭actual‬‭work‬‭performed‬

‭and‬‭focuses‬‭on‬‭the‬‭worker‬‭taking‬‭on‬‭all‬‭the‬‭risks‬‭associated‬‭with‬‭the‬‭activity‬‭(Hewlson‬‭&‬

‭Kalleberg,‬ ‭2013).‬‭This‬‭group‬‭of‬‭workers‬‭is‬‭sometimes‬‭referred‬‭to‬‭as‬‭the‬‭precariat,‬‭who‬

‭Standing‬ ‭(2011)‬ ‭argues,‬ ‭is‬ ‭developing‬ ‭a‬ ‭distinct‬ ‭structural‬ ‭position‬ ‭in‬ ‭the‬ ‭current‬

‭economic‬ ‭system.‬ ‭The‬ ‭precariat‬ ‭as‬ ‭a‬ ‭new‬ ‭class‬ ‭of‬ ‭worker,‬ ‭is‬ ‭subject‬ ‭to‬ ‭precarious‬

‭conditions‬ ‭of‬ ‭vulnerability,‬ ‭instability‬ ‭and‬ ‭low‬ ‭pay‬ ‭(Standing,‬ ‭2011).‬ ‭It‬ ‭is‬ ‭important‬ ‭to‬

‭understand‬ ‭however,‬ ‭that‬ ‭the‬ ‭consequences‬ ‭of‬ ‭precarious‬ ‭work‬ ‭are‬ ‭not‬‭homogenous,‬

‭and‬ ‭are‬ ‭dependent‬ ‭upon‬ ‭various‬ ‭social‬ ‭and‬ ‭economic‬ ‭factors,‬ ‭that‬ ‭could‬ ‭worsen‬ ‭or‬

‭better‬ ‭the‬‭lived‬‭experience‬‭of‬‭workers.‬‭For‬‭example‬‭Sidoti‬‭(2015)‬‭speaks‬‭of‬‭precarious‬

‭work‬ ‭being‬ ‭normalised‬ ‭for‬ ‭young‬ ‭people,‬ ‭as‬ ‭a‬ ‭beginning‬ ‭towards‬ ‭stable‬ ‭employment.‬

‭Therefore,‬‭Kalleberg‬‭(2009)‬‭argues‬‭that‬‭precarity‬‭as‬‭a‬‭state‬‭of‬‭being,‬‭is‬‭something‬‭that‬

‭can‬ ‭only‬ ‭be‬ ‭understood‬ ‭by‬ ‭individual‬ ‭workers‬ ‭themselves.‬ ‭The‬ ‭process‬ ‭of‬ ‭reinforcing‬

‭and‬ ‭establishing‬ ‭precarious‬ ‭employment‬ ‭is‬ ‭known‬ ‭as‬ ‭precarisation,‬ ‭where‬ ‭precarious‬

‭work becomes a central component within a given labour market (Lorey et al., 2015).‬

‭The‬ ‭precarisation‬ ‭of‬ ‭global‬ ‭labour‬ ‭markets‬ ‭can‬ ‭be‬ ‭associated‬ ‭with‬ ‭economic,‬ ‭cultural‬

‭and‬ ‭technological‬ ‭change.‬ ‭As‬ ‭Millar‬ ‭(2017)‬ ‭notes,‬ ‭precarious‬ ‭work‬ ‭is‬ ‭inherently‬

‭neoliberal,‬ ‭as‬‭firms‬‭offload‬‭risk‬‭onto‬‭workers.‬‭The‬‭rise‬‭of‬‭neoliberal‬‭logics‬‭emerged‬‭out‬

‭of‬ ‭the‬ ‭global‬ ‭capitalist‬ ‭crisis‬ ‭of‬ ‭the‬ ‭1970s‬ ‭(Harvey,‬ ‭2005).‬ ‭This‬ ‭reworked‬ ‭employer-‬

‭worker‬ ‭relations,‬ ‭where‬‭layoffs,‬‭outsourcing‬‭and‬‭subcontracting,‬‭which‬‭previously‬‭were‬

‭only‬ ‭parts‬ ‭of‬ ‭the‬ ‭‘bust’‬ ‭stage‬ ‭of‬ ‭the‬ ‭business‬ ‭cycle,‬‭have‬‭become‬‭normalised‬‭and‬‭key‬
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‭strategies‬ ‭(Kalleberg,‬ ‭2009).‬ ‭Here,‬ ‭neoliberalism‬ ‭is‬ ‭not‬ ‭purely‬ ‭economic‬ ‭policy‬ ‭but‬

‭changes‬ ‭the‬ ‭behaviour‬ ‭of‬ ‭workers‬ ‭from‬ ‭homo‬ ‭economicus‬ ‭to‬ ‭human‬ ‭capital‬ ‭(Brown,‬

‭2003).‬ ‭The‬ ‭change‬ ‭to‬ ‭human‬ ‭capital,‬ ‭takes‬ ‭an‬ ‭individual‬ ‭who‬ ‭is‬ ‭rational‬ ‭and‬

‭self-interested‬ ‭and‬ ‭forces‬ ‭them‬ ‭to‬ ‭act‬ ‭in‬ ‭accordance‬ ‭to‬ ‭market‬ ‭logic‬ ‭(Brown,‬ ‭2003).‬

‭Therefore,‬ ‭precarious‬ ‭work‬ ‭emerges‬ ‭when‬ ‭labour‬ ‭is‬ ‭reduced‬ ‭to‬ ‭its‬ ‭most‬ ‭basic‬

‭commodity‬ ‭form‬ ‭(Graham,‬ ‭2020).‬ ‭The‬ ‭neoliberal‬ ‭turn‬ ‭also‬ ‭signalled‬ ‭a‬ ‭labour‬ ‭market‬

‭transfer‬‭from‬‭welfare‬‭to‬‭workfare,‬‭where‬‭precarious‬‭work‬‭is‬‭seen‬‭as‬‭a‬‭preferable‬‭choice‬

‭to‬‭unemployment.‬‭This‬‭has‬‭been‬‭worsened‬‭with‬‭the‬‭rise‬‭of‬‭platform-based‬‭businesses,‬

‭which‬ ‭Srnicek‬ ‭(2017)‬ ‭argues,‬ ‭have‬ ‭emerged‬ ‭out‬ ‭of‬ ‭the‬ ‭1970s‬ ‭and‬ ‭2008‬ ‭economic‬

‭crises.‬ ‭The‬ ‭rise‬ ‭of‬ ‭platforms‬ ‭out‬ ‭of‬ ‭pivotal‬ ‭economic‬ ‭moments,‬ ‭which‬ ‭reshaped‬ ‭the‬

‭capitalist landscape, can be understood as platform capitalism (Srnicek, 2017).‬

‭The‬ ‭rise‬ ‭of‬ ‭the‬ ‭platform‬ ‭economy‬ ‭is‬ ‭influenced‬ ‭by‬ ‭neoclassical‬ ‭assumptions‬ ‭around‬

‭market‬ ‭exchange,‬ ‭as‬ ‭they‬ ‭are‬ ‭driven‬ ‭by‬ ‭rational‬ ‭exchanges‬ ‭between‬ ‭customer‬ ‭and‬

‭supplier‬ ‭(Langley‬ ‭&‬ ‭Leyshon,‬ ‭2017).‬ ‭This‬ ‭has‬ ‭been‬ ‭successful‬‭as‬‭it‬‭capitalises‬‭on‬‭the‬

‭distance-shrinking‬ ‭capabilities‬ ‭of‬ ‭the‬ ‭internet‬ ‭boom‬ ‭and‬ ‭globalisation‬ ‭(Langley‬ ‭&‬

‭Leyshon,‬ ‭2017).‬ ‭The‬ ‭notion‬ ‭of‬ ‭time-space‬ ‭compression,‬ ‭as‬‭coined‬‭by‬‭Harvey‬‭(1990),‬

‭suggests‬ ‭that‬ ‭distances‬ ‭become‬ ‭less‬ ‭significant‬ ‭due‬ ‭to‬ ‭greater‬ ‭connectivity.‬ ‭This‬ ‭has‬

‭given‬ ‭platforms‬ ‭the‬ ‭opportunity‬ ‭to‬ ‭access‬ ‭wide‬ ‭worker‬ ‭pools,‬‭that‬‭has‬‭gradually‬‭led‬‭to‬

‭supply‬ ‭exceeding‬‭demand,‬‭further‬‭eroding‬‭worker‬‭welfare‬‭benefits‬‭(Healy‬‭et‬‭al.,‬‭2017).‬

‭We‬ ‭understand‬ ‭digital‬ ‭platforms‬ ‭as‬ ‭‘…virtual‬ ‭locations‬ ‭through‬ ‭which‬ ‭various‬ ‭users‬

‭communicate‬ ‭and‬ ‭transact.’‬ ‭(Kenney‬ ‭and‬ ‭Zysman,‬ ‭2019).‬ ‭The‬ ‭nature‬ ‭of‬ ‭these‬

‭companies‬ ‭is‬ ‭often‬ ‭monopolistic,‬ ‭with‬ ‭the‬ ‭winner‬ ‭taking‬ ‭all,‬ ‭due‬ ‭to‬ ‭the‬ ‭reliance‬ ‭on‬

‭network‬ ‭and‬ ‭scale,‬ ‭which‬ ‭concentrates‬ ‭power‬ ‭to‬ ‭a‬ ‭few‬ ‭dominant‬ ‭platforms‬ ‭(Srnicek,‬

‭2016). Therefore, workers have low bargaining power and increased precarity.‬

‭Wider‬ ‭changes‬ ‭in‬ ‭society,‬ ‭such‬ ‭as‬‭new‬‭modes‬‭of‬‭consumption,‬‭have‬‭further‬‭facilitated‬

‭the‬ ‭expansion‬ ‭of‬ ‭platform‬ ‭capitalism‬ ‭as‬ ‭a‬ ‭new‬ ‭economic‬ ‭system‬ ‭and‬ ‭business‬ ‭model‬

‭(Srnicek,‬ ‭2016).‬ ‭This‬ ‭business‬ ‭model‬ ‭is‬ ‭not‬ ‭just‬ ‭the‬ ‭technology,‬ ‭but‬ ‭the‬ ‭ease‬ ‭of‬

‭participation‬ ‭and‬ ‭registration‬ ‭of‬ ‭workers‬ ‭for‬ ‭largely‬ ‭unqualified‬ ‭tasks‬ ‭(Brandl‬ ‭et‬ ‭al.,‬

‭2022).‬ ‭The‬ ‭greater‬ ‭the‬ ‭network‬ ‭of‬ ‭a‬ ‭platform,‬ ‭the‬ ‭greater‬ ‭their‬ ‭value,‬ ‭therefore‬ ‭it‬ ‭is‬



‭20‬

‭within‬‭the‬‭interests‬‭of‬‭platforms‬‭to‬‭encourage‬‭precarious‬‭work‬‭(Brandl‬‭et‬‭al.,‬‭2022).‬‭Due‬

‭to‬ ‭the‬ ‭nature‬ ‭of‬ ‭platforms,‬ ‭regulation‬ ‭is‬ ‭highly‬ ‭contested,‬ ‭with‬ ‭platforms‬ ‭displaying‬

‭power‬ ‭over‬ ‭firms,‬ ‭customers‬ ‭and‬ ‭labour‬ ‭(Davies‬ ‭et‬ ‭al.,‬ ‭2023).‬‭Whilst‬‭there‬‭have‬‭been‬

‭numerous‬ ‭calls‬ ‭for‬ ‭regulation,‬ ‭Neibler‬ ‭et‬ ‭al.‬ ‭(2023)‬ ‭notes‬ ‭that‬ ‭delivery‬ ‭platforms‬ ‭often‬

‭respond‬ ‭to‬ ‭new‬ ‭legal‬ ‭responsibilities‬ ‭for‬ ‭their‬ ‭employees,‬ ‭with‬ ‭alternative‬‭employment‬

‭arrangements.‬ ‭This‬ ‭allows‬ ‭them‬ ‭to‬ ‭avoid‬ ‭regulation‬ ‭and‬ ‭continue‬ ‭to‬ ‭deny‬ ‭workers‬

‭greater‬ ‭rights,‬ ‭as‬ ‭it‬ ‭is‬‭within‬‭their‬‭interest‬‭to‬‭keep‬‭a‬‭large‬‭supply‬‭of‬‭workers‬‭(Neibler‬‭et‬

‭al., 2023).‬

‭3.3 - Working Conditions and Algorithmic Management‬

‭A‬ ‭central‬ ‭focus‬ ‭in‬ ‭the‬ ‭literature‬ ‭is‬ ‭the‬ ‭harsh‬ ‭working‬ ‭conditions‬‭faced‬‭by‬‭food‬‭delivery‬

‭couriers‬ ‭and‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭shapes‬ ‭these‬ ‭conditions.‬ ‭Research‬

‭frequently‬ ‭shows‬ ‭that‬ ‭while‬ ‭there‬ ‭are‬‭some‬‭advantages‬‭to‬‭being‬‭a‬‭courier,‬‭like‬‭flexible‬

‭hours‬ ‭and‬ ‭autonomy‬ ‭compared‬ ‭to‬ ‭similar‬ ‭qualifications‬ ‭employment,‬ ‭these‬ ‭workers‬

‭often‬‭deal‬‭with‬‭unstable,‬‭low-paid‬‭jobs‬‭and‬‭limited‬‭support‬‭(Griesbach‬‭et‬‭al.,‬‭2019;‬‭Cant,‬

‭2023).‬‭In‬‭the‬‭UK‬‭context,‬‭the‬‭literature‬‭is‬‭on‬‭par;‬‭food‬‭delivery‬‭workers‬‭often‬‭experience‬

‭a‬‭lack‬‭of‬‭‘’protection’’‬‭and‬‭‘’recognition’’‬‭(Defossez,‬‭2021).‬‭The‬‭general‬‭theme‬‭painted‬‭in‬

‭the‬ ‭literature‬ ‭related‬ ‭to‬ ‭precarious‬ ‭work‬ ‭is‬ ‭how‬ ‭important‬ ‭the‬ ‭type‬ ‭of‬ ‭contract‬ ‭the‬

‭employees‬ ‭receive‬ ‭is.‬ ‭A‬ ‭qualitative‬ ‭study,‬ ‭performed‬ ‭in‬ ‭Belgium,‬ ‭highlights‬ ‭how‬ ‭the‬

‭workers‬ ‭classified‬ ‭as‬ ‭contractors‬ ‭fall‬ ‭outside‬ ‭the‬ ‭welfare‬ ‭provisions‬ ‭of‬ ‭standard‬

‭employment‬‭(Vandevenne‬‭&‬‭Vanroelen,‬‭2023),‬‭indicating‬‭that‬‭the‬‭status‬‭of‬‭employment‬

‭is‬ ‭a‬ ‭concurrent‬ ‭theme‬ ‭within‬ ‭precarious‬ ‭employment‬ ‭inside‬ ‭and‬ ‭outside‬‭the‬‭European‬

‭Union.‬

‭Another‬ ‭commonly‬ ‭debated‬ ‭issue‬ ‭is‬ ‭the‬ ‭way‬ ‭digital‬ ‭platforms‬ ‭use‬ ‭algorithms‬ ‭to‬ ‭exert‬

‭control‬ ‭over‬ ‭their‬ ‭workers‬ ‭(Woodcock,‬ ‭2020).‬ ‭Food‬ ‭delivery‬ ‭platforms‬ ‭leverage‬

‭smartphone‬ ‭apps‬ ‭and‬ ‭automated‬ ‭systems‬ ‭to‬ ‭expertly‬ ‭dispatch‬ ‭orders,‬ ‭track‬

‭performance,‬ ‭and‬ ‭manage‬ ‭couriers,‬ ‭often‬ ‭with‬ ‭minimal‬ ‭need‬ ‭for‬ ‭human‬ ‭supervision.‬

‭This‬‭presents‬‭a‬‭paradox:‬‭while‬‭riders‬‭are‬‭technically‬‭considered‬‭“independent”‬‭and‬‭able‬

‭to‬ ‭choose‬ ‭their‬ ‭own‬ ‭schedules,‬ ‭in‬ ‭reality,‬ ‭they‬ ‭are‬ ‭heavily‬ ‭influenced‬ ‭by‬ ‭algorithmic‬
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‭incentives,‬‭ratings,‬‭and‬‭penalties.‬‭Algorithmic‬‭management‬‭can‬‭dictate‬‭when‬‭and‬‭where‬

‭couriers‬ ‭should‬ ‭be‬ ‭available‬ ‭to‬‭maximise‬‭earnings,‬‭effectively‬‭pressuring‬‭them‬‭to‬‭work‬

‭at‬‭times‬‭of‬‭high‬‭demand‬‭(even‬‭if‬‭that‬‭means‬‭enduring‬‭bad‬‭weather‬‭or‬‭dangerous‬‭traffic)‬

‭and‬ ‭to‬ ‭accept‬ ‭as‬ ‭many‬ ‭orders‬ ‭as‬ ‭possible.‬ ‭Griesbach‬ ‭et‬ ‭al‬‭.‬ ‭(2019)‬ ‭analysed‬ ‭multiple‬

‭delivery‬ ‭platforms‬ ‭and‬ ‭uncovered‬ ‭that‬ ‭all‬ ‭relied‬ ‭on‬ ‭algorithmic‬ ‭systems‬ ‭to‬ ‭assign‬ ‭and‬

‭evaluate‬ ‭work,‬ ‭though‬ ‭with‬ ‭significant‬ ‭cross-platform‬ ‭variation‬ ‭in‬ ‭how‬ ‭strictly‬ ‭they‬

‭constrained workers (Griesbach et al., 2019).‬

‭The‬ ‭literature‬ ‭on‬ ‭the‬ ‭algorithmic‬ ‭and‬ ‭technological‬ ‭aspects‬ ‭of‬ ‭precarious‬ ‭work‬ ‭and‬‭its‬

‭increasing‬ ‭role‬ ‭has‬ ‭also‬ ‭been‬ ‭approached‬ ‭from‬ ‭an‬ ‭organisational‬ ‭psychology‬

‭perspective,‬ ‭where‬ ‭the‬ ‭focus‬ ‭is‬ ‭often‬ ‭on‬ ‭micro-level‬ ‭factors‬ ‭like‬ ‭worker‬ ‭engagement,‬

‭motivation‬‭and‬‭job‬‭satisfaction.‬‭Nura‬‭Jabagi‬‭et‬‭al.‬‭(2019)‬‭article‬‭Gig-workers’‬‭motivation:‬

‭thinking‬ ‭beyond‬ ‭carrots‬ ‭and‬ ‭sticks‬ ‭presented‬ ‭in‬ ‭the‬ ‭Journal‬‭of‬‭Managerial‬‭Psychology‬

‭recognises‬ ‭that‬ ‭gig‬ ‭economy‬ ‭workers‬‭function‬‭within‬‭an‬‭“algocratic”‬‭environment—one‬

‭that‬‭is‬‭controlled‬‭by‬‭algorithms‬‭instead‬‭of‬‭human‬‭managers—leading‬‭to‬‭new‬‭challenges‬

‭in‬‭motivating‬‭and‬‭managing‬‭remote‬‭workers.‬‭This‬‭approach‬‭to‬‭precarious‬‭work‬‭is‬‭similar‬

‭to‬ ‭Kalleberg‬ ‭(2009)‬ ‭in‬ ‭that‬ ‭its‬ ‭focus‬ ‭is‬ ‭on‬ ‭the‬ ‭worker‬ ‭and‬ ‭their‬ ‭experience‬ ‭of‬

‭employment, in contrast to the literature concerned with the management aspect.‬

‭3.4 - Labour Process Theory: Work Degradation and Control‬

‭Harry‬ ‭Braverman’s‬ ‭book‬ ‭Labor‬ ‭and‬ ‭Monopoly‬ ‭Capital‬ ‭(1998),‬ ‭presents‬ ‭a‬ ‭fundamental‬

‭view‬ ‭concerning‬ ‭labour‬ ‭process‬ ‭theory‬ ‭(LPT).‬ ‭Braverman‬ ‭(1988)‬ ‭examines‬ ‭how‬

‭management‬ ‭attempts‬ ‭to‬ ‭deskill‬ ‭and‬ ‭regulate‬ ‭labour‬ ‭through‬ ‭what‬ ‭he‬ ‭refers‬ ‭to‬ ‭as‬

‭scientific‬‭management‬‭or‬‭Taylorism‬‭.‬‭Braverman‬‭summarises‬‭Taylorism‬‭in‬‭terms‬‭of‬‭three‬

‭core‬ ‭aspects:‬ ‭the’’‬ ‭‘’‬‭dissociation‬ ‭of‬ ‭the‬ ‭labor‬ ‭process‬ ‭from‬ ‭the‬ ‭skills‬ ‭of‬ ‭the‬ ‭workers’’,‬

‭‘’‬‭separation‬‭of‬‭conception‬‭from‬‭execution’’‬‭and‬‭‘’‬‭use‬‭of‬‭this‬‭monopoly‬‭over‬‭knowledge‬‭to‬

‭control‬‭each‬‭step‬‭of‬‭the‬‭labor‬‭process‬‭and‬‭its‬‭mode‬‭of‬‭execution’’‬‭‘’‬‭(Braverman,‬‭1998,‬‭p‬

‭.xvii).‬ ‭By‬ ‭distinguishing‬ ‭between‬ ‭thinking‬ ‭and‬ ‭doing‬ ‭(execution),‬ ‭employers‬ ‭can‬

‭restructure‬ ‭work‬ ‭processes‬ ‭to‬ ‭ensure‬ ‭that‬ ‭tasks‬ ‭demand‬ ‭less‬ ‭skill‬ ‭from‬ ‭workers,‬

‭ultimately‬ ‭making‬ ‭labour‬ ‭more‬ ‭interchangeable‬ ‭and‬ ‭cost-effective‬ ‭(Braverman,‬ ‭1998).‬

‭Braverman‬ ‭sees‬ ‭this‬ ‭reorganisation‬ ‭as‬ ‭a‬ ‭fundamental‬ ‭"degradation‬ ‭of‬ ‭work"‬ ‭affecting‬
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‭the‬ ‭majority‬ ‭of‬ ‭workers‬ ‭(Braverman,‬ ‭1998).‬ ‭Taylor’s‬ ‭innovations‬ ‭enabled‬ ‭a‬ ‭‘’‬‭full-scale‬

‭managerial‬ ‭imperative‬ ‭for‬ ‭increased‬ ‭job‬ ‭control,‬ ‭to‬ ‭be‬ ‭implemented‬ ‭primarily‬ ‭through‬

‭deskilling.’’‬ ‭(Braverman,‬ ‭1998,‬ ‭p.xvii)‬ ‭essentially‬ ‭explains‬ ‭the‬ ‭reasoning‬ ‭behind‬ ‭the‬

‭capitalist mode of production (Braverman, 1998).‬

‭Braverman‬ ‭documents‬ ‭how‬ ‭seemingly‬ ‭benign‬ ‭“efficiency”‬ ‭measures‬ ‭lead‬ ‭to‬ ‭greater‬

‭management‬‭power‬‭and‬‭diminished‬‭worker‬‭autonomy‬‭and‬‭creativity‬‭(Braverman,‬‭1998).‬

‭Braverman‬‭even‬‭notes‬‭that‬‭later‬‭workplace‬‭reforms‬‭(e.g.‬‭‘’quality‬‭work‬‭circles’’‬‭or‬‭minor‬

‭worker‬ ‭participation‬ ‭schemes)‬ ‭most‬ ‭often‬ ‭do‬ ‭not‬ ‭fundamentally‬ ‭change‬ ‭the‬ ‭workers’‬

‭position,‬ ‭serving‬ ‭only‬ ‭as‬ ‭new‬ ‭“styles”‬ ‭of‬ ‭management‬ ‭while‬ ‭core‬ ‭decision-making‬

‭remains centralised (Braverman, 1998, p.xx-xxi).‬

‭Although developed long before app/platform-based gig work, Braverman's labour‬

‭process framework provides a critical lens for examining platform labour. Gig platforms‬

‭like food delivery companies (apps) can be seen as extensions of these management‬

‭tendencies – using algorithms and data to closely track, direct and monitor work tasks‬

‭while fragmenting work into simple, low-skill units. The labour process perspective‬

‭indicates that the precarious situations faced by platform workers, such as low job‬

‭security, monotonous tasks, and intensive monitoring through ratings and GPS tracking,‬

‭are not isolated incidents but rather modern expressions of the ongoing capitalist‬

‭tendency to enhance control, reduce labour expenses and maximise profit. This‬

‭traditional perspective has significantly shaped the critical analyses of gig labour, with‬

‭Braverman focusing on how emerging technologies persistently “diminish the worker” in‬

‭relation to management’s power (Braverman, 1998, p.146 and xviii). The labour process‬

‭theory highlights the inherent power imbalances and risks of exploitation present in work‬

‭arrangements facilitated by platforms.‬
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‭3.5 - Critical Management Studies‬

‭Although‬ ‭Braverman's‬ ‭"Labor‬ ‭and‬ ‭Monopoly‬ ‭Capital"‬ ‭does‬ ‭not‬ ‭explicitly‬ ‭mention‬ ‭the‬

‭term‬‭"Critical‬‭Management‬‭Studies"‬‭(as‬‭it‬‭was‬‭formed‬‭later),‬‭it‬‭shares‬‭multiple‬‭views‬‭on‬

‭management.‬ ‭Critical‬ ‭management‬ ‭studies‬ ‭(CMS)‬ ‭emerged‬ ‭in‬ ‭the‬ ‭1980s‬ ‭from‬ ‭labour‬

‭process‬ ‭theory,‬ ‭examining‬ ‭processes‬ ‭of‬ ‭exploitation‬ ‭and‬ ‭control,‬ ‭inspired‬ ‭by‬ ‭Marx‬

‭(Thompson,‬ ‭1983).‬ ‭This‬ ‭developed‬ ‭again‬ ‭in‬ ‭the‬ ‭1990s,‬ ‭shifting‬ ‭from‬ ‭a‬ ‭material‬ ‭to‬

‭cultural‬‭focus,‬‭inspired‬‭by‬‭French‬‭post-structuralism‬‭and‬‭Frankfurt‬‭school‬‭critical‬‭theory‬

‭(Alvesson‬ ‭&‬ ‭Spicer,‬ ‭2025),‬ ‭By‬ ‭2008,‬ ‭the‬‭scope‬‭of‬‭CMS‬‭widened,‬‭moving‬‭away‬‭from‬‭a‬

‭strict‬ ‭focus‬ ‭on‬ ‭management,‬ ‭to‬ ‭understand‬ ‭the‬ ‭deeper‬ ‭processes‬ ‭and‬ ‭structural‬

‭dynamics‬ ‭of‬ ‭organisations‬ ‭(Alvesson‬ ‭&‬ ‭Spicer,‬ ‭2025).‬ ‭The‬ ‭general‬ ‭consensus‬ ‭from‬

‭CMS‬ ‭is‬ ‭concerns‬ ‭about‬ ‭managerialism‬ ‭and‬ ‭that‬ ‭too‬ ‭much‬ ‭management‬ ‭can‬ ‭be‬

‭anti-productive‬ ‭(Parker,‬ ‭2002).‬ ‭Whilst‬ ‭there‬ ‭are‬ ‭not‬ ‭many‬ ‭widely‬ ‭agreed‬ ‭upon‬

‭definitions,‬ ‭there‬ ‭is‬ ‭agreement‬ ‭over‬ ‭the‬ ‭characteristics‬ ‭of‬ ‭CMS.‬ ‭These‬ ‭include‬

‭‘non-performativity‬ ‭intent…denaturalization…and‬ ‭reflexivity’‬ ‭(Fournier‬‭and‬‭Grey,‬‭2000).‬

‭Therefore,‬ ‭CMS‬ ‭seeks‬ ‭to‬ ‭debunk‬ ‭the‬ ‭assumption‬ ‭that‬ ‭Bloom‬ ‭et‬ ‭al.‬ ‭(2016)‬‭argue,‬‭that‬

‭good‬ ‭management‬ ‭drives‬ ‭productivity,‬ ‭which‬ ‭has‬ ‭led‬ ‭to‬ ‭the‬ ‭spread‬ ‭of‬ ‭management‬

‭practices.‬

‭This critical perspective has increasingly been applied to algorithmic management,‬

‭where control is not enact through traditional, human, managerial oversight, but through‬

‭digital infrastructures. Foucault’s concepts of disciplinary power and biopower have‬

‭been adopted by CMS scholars to understand how platform technologies regulate‬

‭labour (Fleming, 2013). Disciplinary power, as highlighted by Foucault (2008), focuses‬

‭on controlling individual behaviour through surveillance and standardisation, which is‬

‭reflected in how food delivery platforms use performance metrics, order acceptance‬

‭rates and behavioural data to monitor couriers. These practices also exhibit‬

‭characteristics of biopower, which is defined by Foucault as the optimisation and‬

‭management of populations, where algorithms manage the flow of labour to meet‬

‭consumer demand in real time (Foucault, 2008; Berti et al., 2021). Here, platform‬

‭governance operates by offloading responsibility to workers for their efficiency,‬

‭availability and compliance, embedding market logic into everyday decisions. Thus,‬
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‭CMS, in conjunction with Foucauldian thought, provides a power lens to examine how‬

‭algorithmic management both reproduces and conceals contemporary forms of labour‬

‭control and inequality.‬

‭4.‬‭Theoretical Framework‬

‭This‬ ‭study‬ ‭draws‬ ‭upon‬ ‭three‬ ‭theoretical‬ ‭perspectives:‬ ‭Laber‬ ‭Process‬ ‭Theory‬ ‭(LPT),‬

‭Comparative‬‭Institutional‬‭Theory‬‭(Varieties‬‭of‬‭Capitalism),‬‭and‬‭Discourse‬‭Theory.‬‭These‬

‭perspectives‬‭provide‬‭complementary‬‭lenses‬‭for‬‭analysing‬‭how‬‭algorithmic‬‭management‬

‭is‬ ‭practised,‬ ‭regulated,‬ ‭and‬ ‭contested‬ ‭within‬ ‭the‬ ‭food‬ ‭delivery‬ ‭platform‬ ‭economy‬ ‭in‬

‭Sweden‬ ‭and‬ ‭the‬ ‭UK.‬ ‭Collectively,‬ ‭they‬ ‭enable‬ ‭us‬ ‭to‬ ‭research‬ ‭and‬ ‭investigate‬ ‭(1)‬ ‭the‬

‭technological‬ ‭and‬ ‭managerial‬ ‭rationale‬ ‭embedded‬ ‭in‬ ‭the‬ ‭algorithmic‬ ‭systems;‬ ‭(2)‬ ‭the‬

‭institutional‬‭environments‬‭that‬‭shape,‬‭influence‬‭or‬‭constrain‬‭these‬‭systems;‬‭and‬‭(3)‬‭the‬

‭discursive strategies through which legitimacy, resistance, and reform are articulated.‬

‭4.1 Labour Process Theory‬

‭We‬ ‭utilise‬ ‭LPT,‬ ‭particularly‬ ‭in‬ ‭relation‬ ‭to‬ ‭digital‬ ‭and‬ ‭platform‬ ‭work,‬ ‭which‬ ‭provides‬ ‭an‬

‭understanding‬ ‭of‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭operates‬ ‭as‬ ‭a‬ ‭mode‬ ‭of‬ ‭labour‬‭control.‬

‭Drawing‬‭on‬‭insights‬‭from‬‭Braverman‬‭(1998),‬‭we‬‭understand‬‭how‬‭to‬‭interpret‬‭algorithmic‬

‭systems,‬ ‭not‬ ‭as‬‭neutral‬‭tools‬‭but‬‭as‬‭socio-technical‬‭artefacts‬‭designed‬‭to‬‭extract‬‭value‬

‭under conditions of precarity, and how technological systems deskill labour.‬

‭Drawing‬ ‭on‬ ‭contemporary‬ ‭examples‬ ‭of‬ ‭LPT‬ ‭in‬ ‭platform‬ ‭food‬ ‭delivery,‬ ‭Griesbach‬‭et‬‭al.‬

‭(2019)‬‭argue‬‭that‬‭platforms‬‭exercise‬‭indirect‬‭control‬‭over‬‭couriers‬‭through‬‭performance‬

‭monitoring,‬‭task‬‭allocation,‬‭and‬‭rating‬‭systems.‬‭These‬‭algorithms‬‭automate‬‭managerial‬

‭oversight‬ ‭and‬ ‭shift‬ ‭operational‬ ‭risk‬ ‭onto‬ ‭couriers‬ ‭(Griesbach‬‭et‬‭al,.‬‭2019).‬‭We‬‭use‬‭this‬

‭understanding‬ ‭to‬ ‭analyse‬ ‭how‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬ ‭design‬

‭and‬ ‭justify‬ ‭their‬ ‭systems‬ ‭of‬ ‭algorithmic‬ ‭management.‬ ‭This‬ ‭understanding‬ ‭incorporates‬
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‭the‬ ‭technological‬ ‭focus‬ ‭and‬ ‭how‬ ‭these‬ ‭algorithms‬ ‭are‬ ‭embedded‬ ‭in‬ ‭discussions‬ ‭of‬

‭employment classification and pay structures.‬

‭This‬ ‭theoretical‬ ‭framework‬ ‭primarily‬ ‭informs‬ ‭our‬ ‭research‬ ‭questions‬ ‭1‬ ‭and‬ ‭2,‬ ‭in‬

‭analysing‬ ‭the‬ ‭use‬ ‭of‬ ‭algorithmic‬ ‭management‬ ‭and‬ ‭its‬ ‭relationship‬ ‭with‬ ‭employment‬

‭classification and collective bargaining agreements.‬

‭4.2 Institutional Theory and Varieties of Capitalism‬

‭To‬ ‭address‬ ‭the‬ ‭differences‬ ‭in‬ ‭algorithmic‬ ‭management‬ ‭between‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden,‬

‭we‬ ‭used‬ ‭comparative‬ ‭institutional‬‭theory‬‭within‬‭our‬‭analysis.‬‭We‬‭primarily‬‭focus‬‭on‬‭the‬

‭Varieties‬ ‭of‬ ‭Capitalism‬ ‭(VoC)‬ ‭developed‬ ‭by‬ ‭Hall‬ ‭and‬ ‭Soskice‬ ‭(2001).‬ ‭This‬ ‭framework‬

‭highlights‬ ‭the‬ ‭differences‬ ‭between‬ ‭the‬ ‭UK’s‬ ‭Liberal‬ ‭Market‬ ‭Economy‬ ‭(LME)‬ ‭and‬

‭Sweden’s‬‭Coordinated‬‭Market‬‭Economy‬‭(CME).‬‭A‬‭key‬‭difference‬‭between‬‭the‬‭countries'‬

‭economies‬ ‭is‬ ‭the‬ ‭strength‬ ‭of‬‭regulation‬‭and‬‭collective‬‭bargaining,‬‭which‬‭is‬‭much‬‭lower‬

‭in the UK compared to Sweden.‬

‭Sweden‬ ‭and‬ ‭the‬ ‭UK‬ ‭serve‬ ‭as‬ ‭comparative‬ ‭case‬ ‭studies‬ ‭for‬ ‭how‬ ‭different‬ ‭varieties‬ ‭of‬

‭capitalism‬ ‭impact‬ ‭or‬ ‭influence‬ ‭the‬ ‭regulation‬ ‭and‬ ‭emergence‬ ‭of‬ ‭algorithmic‬

‭management.‬ ‭The‬ ‭most‬ ‭notable‬ ‭difference‬ ‭between‬ ‭the‬ ‭two‬ ‭cases‬ ‭is‬ ‭the‬ ‭influence‬ ‭of‬

‭collective‬‭bargaining‬‭agreements,‬‭which‬‭do‬‭not‬‭exist‬‭in‬‭the‬‭UK‬‭but‬‭are‬‭strong‬‭institutions‬

‭in‬ ‭Sweden,‬ ‭something‬ ‭which‬ ‭will‬ ‭be‬ ‭further‬ ‭discussed‬ ‭in‬ ‭our‬ ‭analysis.‬ ‭This‬ ‭primarily‬

‭focuses‬ ‭on‬ ‭research‬ ‭questions‬ ‭2‬ ‭and‬ ‭3,‬ ‭looking‬ ‭at‬ ‭the‬ ‭governance‬ ‭of‬ ‭food‬ ‭delivery‬

‭platforms and the comparison between the two case studies.‬

‭4.3 Discourse Theory‬

‭The‬ ‭third‬ ‭theoretical‬ ‭component‬ ‭of‬ ‭our‬ ‭framework‬ ‭is‬ ‭Discourse‬ ‭Analysis,‬ ‭particularly‬

‭drawn‬ ‭from‬ ‭the‬ ‭work‬ ‭of‬ ‭Alvesson‬ ‭and‬ ‭karreman‬‭(2000),‬‭who‬‭argue‬‭that‬‭organisational‬

‭practices‬ ‭are‬ ‭not‬ ‭just‬ ‭technical‬‭or‬‭material,‬‭but‬‭are‬‭also‬‭discursively‬‭constructed.‬‭Food‬
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‭delivery‬ ‭platforms‬ ‭may‬ ‭use‬ ‭language‬ ‭strategically‬ ‭to‬ ‭define‬ ‭and‬ ‭legitimise‬ ‭their‬

‭employment models, management approaches and algorithms.‬

‭Through‬‭the‬‭discursive‬‭lens,‬‭we‬‭treat‬‭corporate‬‭communication,‬‭public‬‭policy‬‭and‬‭media‬

‭documents‬ ‭not‬ ‭just‬ ‭as‬ ‭sites‬ ‭of‬ ‭information‬ ‭but‬ ‭also‬ ‭as‬ ‭sources‬ ‭of‬ ‭meaning-making.‬

‭Following‬ ‭Alvesson‬ ‭and‬ ‭Karreman’s‬ ‭understanding,‬ ‭we‬ ‭primarily‬ ‭focus‬ ‭on‬ ‭the‬

‭meso-discursive‬ ‭level‬ ‭(corporate‬ ‭communication)‬ ‭and‬ ‭macro-discursive‬ ‭level‬ ‭(societal‬

‭discourses‬ ‭about‬ ‭platform‬ ‭work,‬ ‭precarity‬ ‭and‬‭flexibility.‬‭For‬‭example,‬‭we‬‭analyse‬‭how‬

‭Wolt,‬ ‭Deliveroo‬ ‭and‬ ‭Uber‬ ‭Eats‬ ‭invoke‬ ‭the‬ ‭discourse‬‭of‬‭‘’flexible‬‭work‬‭and‬‭flexibility’’‬‭to‬

‭justify independent contractor status and self-employed classification.‬

‭Discourse‬ ‭analysis‬ ‭supports‬ ‭our‬ ‭interpretation‬ ‭of‬ ‭both‬ ‭research‬ ‭questions‬ ‭1‬ ‭and‬ ‭2‬ ‭by‬

‭analysing‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭is‬ ‭presented‬ ‭and‬ ‭contested‬ ‭through‬‭language‬

‭and‬ ‭strategic‬ ‭communication.‬ ‭Furthermore,‬ ‭discourse‬ ‭analysis‬ ‭is‬ ‭also‬ ‭useful‬ ‭for‬

‭answering‬ ‭our‬ ‭third‬ ‭research‬ ‭question‬ ‭by‬ ‭highlighting‬ ‭the‬ ‭differences‬ ‭between‬ ‭the‬ ‭UK‬

‭and Sweden.‬
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‭5.‬‭Analysis‬

‭5.1 - Introduction to analysis‬

‭This‬ ‭chapter‬ ‭will‬ ‭analyse‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭in‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭is‬

‭practised,‬ ‭regulated‬ ‭and‬ ‭contested‬ ‭within‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden.‬ ‭Based‬ ‭upon‬ ‭our‬

‭secondary‬ ‭data,‬ ‭as‬ ‭outlined‬ ‭above,‬ ‭we‬ ‭examine‬ ‭four‬ ‭platforms:‬ ‭Deliveroo,‬ ‭Uber‬ ‭Eats,‬

‭Wolt‬ ‭and‬ ‭Foodora.‬ ‭This‬ ‭will‬ ‭give‬ ‭us‬ ‭an‬ ‭understanding‬ ‭of‬ ‭how‬ ‭macro-environments‬

‭shape‬ ‭the‬ ‭implementation‬ ‭and‬ ‭governance‬ ‭of‬ ‭algorithmic‬ ‭management.‬ ‭Our‬ ‭research‬

‭questions‬ ‭focus‬ ‭on‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭is‬ ‭embedded‬ ‭in‬ ‭the‬ ‭everyday‬

‭operations‬ ‭of‬ ‭platform‬ ‭companies,‬ ‭how‬ ‭they‬ ‭are‬ ‭constrained‬ ‭or‬ ‭supported‬ ‭by‬ ‭national‬

‭labour‬ ‭institutions‬ ‭and‬ ‭unions,‬ ‭and‬ ‭how‬ ‭different‬ ‭actors‬ ‭contest‬ ‭or‬ ‭negotiate‬ ‭their‬

‭legitimacy.‬

‭Our analytical framework is structured around the three research questions:‬

‭●‬ ‭How do food delivery platform companies in the UK and Sweden use algorithmic‬

‭management?‬

‭●‬ ‭In what ways do collective bargaining agreements, labour laws, and regulatory‬

‭frameworks influence the design and constraints of algorithmic management‬

‭systems used by food delivery platforms in the UK and Sweden?‬

‭●‬ ‭What key differences and similarities can be found in how algorithmic‬

‭management is practised, regulated and contested in the UK and Sweden?‬

‭We‬ ‭have‬ ‭based‬ ‭our‬ ‭analysis‬‭on‬‭a‬‭set‬‭of‬‭codes‬‭as‬‭outlined‬‭in‬‭the‬‭methodology‬‭(Tables‬

‭1.1‬‭&‬‭1.2).‬‭These‬‭coded‬‭documents‬‭have‬‭guided‬‭our‬‭findings‬‭and‬‭discourse‬‭analysis‬‭for‬
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‭all‬ ‭three‬ ‭research‬ ‭questions.‬ ‭Below‬ ‭is‬ ‭a‬ ‭summary‬ ‭of‬ ‭our‬ ‭code‬ ‭books‬ ‭for‬ ‭Research‬

‭Questions‬ ‭one‬ ‭and‬ ‭two.‬ ‭The‬ ‭name‬ ‭column‬ ‭refers‬ ‭to‬ ‭the‬ ‭code‬ ‭name,‬ ‭the‬ ‭Sources‬

‭column‬‭counts‬‭the‬‭number‬‭of‬‭documents‬‭wherein‬‭the‬‭code‬‭has‬‭been‬‭detected,‬‭and‬‭the‬

‭References‬‭column displays how many times the code appeared within the documents.‬

‭Fig 2.1: Research question 1 Sweden - Algorithmic management‬

‭Name‬ ‭Description‬
‭Source‬

‭s‬
‭Referen‬

‭ces‬

‭Background‬

‭information‬

‭2‬ ‭11‬

‭Earnings model‬ ‭How pay is structured or incentivised‬ ‭7‬ ‭26‬

‭Fairness framing‬ ‭How the company claims fairness,‬

‭impartiality and equal treatment‬

‭10‬ ‭38‬

‭Flexibility framing‬ ‭How the company emphasis autonomy,‬

‭freedom and self-scheduling‬

‭5‬ ‭19‬

‭Performance‬

‭management‬

‭How couriers work is evaluated, ranked,‬

‭rated‬

‭2‬ ‭21‬

‭Risk transfer‬ ‭Responsibilities placed on couriers, e.g.‬

‭insurance, permits, equipment‬

‭3‬ ‭4‬

‭Task allocation‬ ‭How the algorithm assigns tasks/order to‬

‭couriers‬

‭4‬ ‭21‬

‭Technology framing‬ ‭How the companies algorithms are‬

‭described/documented‬

‭7‬ ‭46‬

‭Worker‬

‭voice-feedback‬

‭How listening to or engaging with couriers‬

‭is described/discussed‬

‭5‬ ‭10‬

‭Fig 2.2: Research question 1 UK - Algorithmic management‬
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‭Name‬ ‭Description‬ ‭Sources‬ ‭Reference‬
‭s‬

‭Background‬

‭information‬

‭-‬ ‭7‬ ‭9‬

‭Earings models‬ ‭How pay is structured or incentivised‬ ‭5‬ ‭5‬

‭Fairness framing‬ ‭How the company claims fairness,‬

‭impartiality and equal treatment‬

‭11‬ ‭14‬

‭Flexibility framing‬ ‭How the company emphasis autonomy,‬

‭freedom and self-scheduling‬

‭6‬ ‭7‬

‭Performance‬

‭management‬

‭How couriers work is evaluated, ranked,‬

‭rated‬

‭1‬ ‭1‬

‭Risk transfer‬ ‭Responsibilities placed on couriers, e.g.‬

‭insurance, permits, equipment‬

‭0‬ ‭0‬

‭Task allocation‬ ‭How the algorithm assigns tasks/order‬

‭to couriers‬

‭1‬ ‭2‬

‭Technology framing‬ ‭How the companies algorithms are‬

‭described/documented‬

‭21‬ ‭39‬

‭Worker voice and‬

‭feedback‬

‭How listening to or engaging with‬

‭couriers is described/discussed‬

‭11‬ ‭21‬
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‭Fig 2.3: Research question 2 Sweden - Laws, regulation and union‬

‭Name‬ ‭Description‬
‭Source‬

‭s‬

‭Referen‬

‭ces‬

‭Algorithmic‬

‭transparency‬

‭Demands for algorithmic accountability‬ ‭11‬ ‭40‬

‭Collective‬

‭bargaining‬

‭Union efforts to negotiate/regulate‬

‭conditions for food delivery platform‬

‭couriers‬

‭3‬ ‭43‬

‭Courier‬

‭representation‬

‭Efforts to include courier voices in‬

‭regulation/negotiation‬

‭3‬ ‭5‬

‭Employment‬

‭classification‬

‭Legal definitions of courier status‬

‭(employee vs contractor)‬

‭3‬ ‭16‬

‭Legal constraints‬ ‭National/EU laws, limiting or shaping‬

‭platform practices‬

‭4‬ ‭56‬

‭Policy advocacy‬ ‭How companies/unions lobby for or against‬

‭laws. Lobbying being efforts to shape or‬

‭change laws.‬

‭3‬ ‭7‬

‭Regulatory‬

‭compliance‬

‭How platforms are required to meet public‬

‭policy standards‬

‭5‬ ‭24‬

‭Social protection‬ ‭Access to benefits, insurance, pensions etc‬ ‭6‬ ‭34‬
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‭Fig 2.4: Research question 2 UK - Laws, regulation and union‬

‭Name‬ ‭Description‬ ‭Sources‬ ‭Reference‬

‭s‬

‭Algorithmic‬

‭transparency‬

‭Demands for algorithmic accountability‬ ‭10‬ ‭21‬

‭Collective‬

‭bargaining‬

‭Union efforts to negotiate/regulate‬

‭conditions for food delivery platform‬

‭couriers‬

‭22‬ ‭43‬

‭Courier‬

‭representation‬

‭Efforts to include courier voices in‬

‭regulation/negotiation‬

‭4‬ ‭4‬

‭Employment‬

‭classification‬

‭Legal definitions of courier status‬

‭(employee vs contractor)‬

‭20‬ ‭48‬

‭Legal constraints‬ ‭National/EU laws, limiting or shaping‬

‭platform practices‬

‭8‬ ‭12‬

‭Policy advocacy‬ ‭How companies/unions lobby for or‬

‭against laws. Lobbying being efforts to‬

‭shape or change laws.‬

‭1‬ ‭1‬

‭Regulatory‬

‭compliance‬

‭How platforms are required to meet‬

‭public policy standards‬

‭9‬ ‭18‬

‭Social protection‬ ‭Access to benefits, insurance,‬

‭pensions etc‬

‭7‬ ‭14‬

‭This‬ ‭comparative‬ ‭approach‬ ‭allows‬ ‭us‬ ‭to‬ ‭identify‬ ‭both‬ ‭cross-national‬ ‭similarities‬ ‭in‬

‭platform‬ ‭technologies‬ ‭and‬ ‭context-specific‬ ‭adaptation‬ ‭driven‬ ‭by‬ ‭legal,‬ ‭political‬ ‭and‬

‭institutional policy.‬
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‭5.2 -‬‭Findings‬

‭5.2.1 Foodora‬

‭Foodora‬‭was‬‭established‬‭in‬‭2015‬‭and‬‭operates‬‭in‬‭the‬‭Scandinavian‬‭region‬‭and‬‭is‬‭a‬‭part‬

‭of‬ ‭the‬ ‭global‬ ‭operating‬ ‭company‬ ‭Delivery‬ ‭Hero‬ ‭with‬ ‭headquarters‬ ‭in‬‭Berlin.‬‭’’‬‭(Foodora‬

‭AB,‬ ‭n.d.1).‬ ‭Foodora‬ ‭stands‬ ‭out‬ ‭from‬‭the‬‭other‬‭platform‬‭companies,‬‭namely‬‭Wolt,‬‭Uber‬

‭Eats,‬‭and‬‭Deliveroo,‬‭primarily‬‭because‬‭of‬‭its‬‭approach‬‭to‬‭employment‬‭classification‬‭and‬

‭collective‬ ‭agreements‬ ‭for‬ ‭employees.‬ ‭Foodora‬ ‭does‬ ‭not‬ ‭view‬ ‭itself‬ ‭as‬ ‭a‬ ‭gig‬‭company,‬

‭and‬ ‭unlike‬ ‭the‬ ‭aforementioned‬ ‭companies,‬ ‭it‬ ‭hires‬ ‭couriers‬ ‭as‬ ‭employees‬ ‭with‬

‭scheduled‬‭hours‬‭and‬‭shifts‬‭(Foodora‬‭AB,‬‭n.d.1).‬‭Due‬‭to‬‭this‬‭organisational‬‭approach‬‭of‬

‭hiring‬ ‭employees‬ ‭rather‬ ‭than‬ ‭offering‬ ‭purely‬‭performance-based‬‭salaries,‬‭Foodora‬‭can‬

‭be‬ ‭rather‬ ‭transparent‬ ‭with‬ ‭their‬ ‭average‬ ‭hourly‬ ‭wage,‬ ‭which‬ ‭sits‬ ‭at‬ ‭180‬ ‭SEK‬ ‭an‬ ‭hour‬

‭(Foodora‬ ‭AB,‬ ‭n.d.2).‬ ‭The‬ ‭working‬ ‭schedule‬ ‭functions‬ ‭through‬ ‭a‬ ‭system‬ ‭where‬ ‭the‬

‭courier‬‭either‬‭opts‬‭for‬‭a‬‭monthly‬‭or‬‭weekly‬‭schedule,‬‭that‬‭is‬‭provided‬‭to‬‭them‬‭in‬‭advance‬

‭of‬ ‭the‬ ‭initiation‬ ‭of‬ ‭said‬ ‭period,‬ ‭which‬ ‭has‬ ‭been‬ ‭formulated‬ ‭as‬ ‭a‬ ‭result‬‭of‬‭the‬‭collective‬

‭bargaining‬‭agreement‬‭Foodora‬‭(Selberg,‬‭2023).‬‭Through‬‭these‬‭observations‬‭and‬‭using‬

‭the‬ ‭understanding‬ ‭of‬ ‭Hall‬ ‭&‬ ‭Soskice‬ ‭(2001),‬ ‭Foodora‬ ‭showcases‬ ‭how‬‭Sweden’s‬‭CME‬

‭encourages‬ ‭platforms‬ ‭to‬ ‭focus‬ ‭upon‬ ‭the‬ ‭rights‬ ‭of‬ ‭workers,‬ ‭through‬ ‭strong‬ ‭union‬

‭representation and regulation.‬

‭At‬ ‭this‬ ‭point,‬ ‭it‬ ‭is‬ ‭worthwhile‬ ‭to‬ ‭mention‬ ‭or‬ ‭reiterate‬ ‭the‬ ‭significant‬‭difference‬‭between‬

‭Foodora’s‬ ‭organisational‬ ‭approach‬ ‭compared‬ ‭to‬ ‭the‬ ‭other‬ ‭companies‬ ‭included‬ ‭in‬ ‭this‬

‭thesis.‬ ‭Foodora‬ ‭is‬ ‭the‬ ‭only‬ ‭entity‬ ‭out‬ ‭of‬ ‭the‬ ‭selected‬ ‭companies‬ ‭to‬ ‭employ‬ ‭full-time‬

‭riders,‬ ‭thus‬‭not‬‭as‬‭freelancers‬‭or‬‭self-employed‬‭gig‬‭workers.‬‭Additionally,‬‭Foodora‬‭also‬

‭stands‬‭alone‬‭when‬‭it‬‭comes‬‭to‬‭its‬‭collective‬‭bargaining‬‭agreement.‬‭However,‬‭one‬‭thing‬

‭that‬ ‭Foodora‬ ‭has‬ ‭in‬ ‭common‬‭with‬‭the‬‭other‬‭platform‬‭companies‬‭is‬‭its‬‭intense‬‭focus‬‭on‬

‭flexibility.‬ ‭This‬ ‭can‬ ‭be‬ ‭seen‬ ‭throughout‬ ‭their‬ ‭general‬ ‭external‬ ‭communication,‬ ‭for‬

‭example‬‭‘’‬‭We‬‭offer‬‭flexible‬‭work‬‭hours‬‭so‬‭you‬‭decide‬‭when‬‭you‬‭want‬‭to‬‭work!’’‬‭(Foodora‬

‭AB,‬‭n.d.2),‬‭‘’‬‭At‬‭foodora‬‭we‬‭believe‬‭in‬‭the‬‭power‬‭of‬‭freedom…‬‭the‬‭ability‬‭for‬‭everyone‬‭to‬

‭do‬ ‭what‬ ‭makes‬ ‭them‬ ‭feel‬ ‭good.’’‬‭(Delivery‬ ‭Hero‬ ‭SE,‬ ‭n.d.)‬ ‭and‬ ‭‘’‬‭Working‬ ‭with‬ ‭foodora‬
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‭over‬ ‭the‬ ‭last‬ ‭5‬ ‭years‬ ‭has‬ ‭not‬ ‭just‬ ‭given‬ ‭me‬ ‭financial‬ ‭stability‬ ‭but‬ ‭also‬ ‭enough‬ ‭time‬ ‭to‬

‭spend‬‭with‬‭my‬‭family.‬‭’’‬‭(Foodora‬‭AB,‬‭n.d.2).‬‭While‬‭foodora‬‭does‬‭diverge‬‭from‬‭traditional‬

‭gig‬ ‭companies'‬ ‭employment‬ ‭form‬ ‭and‬ ‭approach‬ ‭to‬ ‭collective‬ ‭agreements,‬ ‭it‬ ‭does,‬

‭however,‬ ‭maintain‬ ‭the‬ ‭same‬‭language‬‭and‬‭branding‬‭when‬‭it‬‭comes‬‭to‬‭the‬‭perks‬‭of‬‭the‬

‭job, which consists of highlighting the flexibility.‬

‭Data‬ ‭monitoring‬ ‭and‬ ‭performance‬ ‭tracking/management‬ ‭are‬ ‭also‬ ‭essential.‬ ‭Foodora’s‬

‭Swedish‬‭‘’rider‬‭policy’’‬‭(rider‬‭in‬‭this‬‭case‬‭being‬‭an‬‭employed‬‭food‬‭courier)‬‭states‬‭several‬

‭times‬ ‭that‬ ‭aspects‬ ‭of‬ ‭the‬ ‭job,‬ ‭such‬ ‭as‬ ‭working‬ ‭time‬ ‭and‬ ‭‘’‬‭the‬ ‭actual‬ ‭exercise‬ ‭of‬

‭deliveries’’‬‭are‬‭recorded,‬‭stored‬‭and‬‭collected‬‭and‬‭that‬‭‘’‬‭The‬‭purpose‬‭of‬‭the‬‭processing‬

‭is‬ ‭to‬ ‭collect‬ ‭and‬ ‭monitor‬ ‭the‬ ‭hours‬ ‭worked‬ ‭and‬ ‭create‬ ‭the‬ ‭necessary‬ ‭work‬ ‭records.’’‬

‭(Delivery‬‭Hero‬‭Finland‬‭Logsitics‬‭Oy,‬‭2022).‬‭In‬‭and‬‭of‬‭itself,‬‭this‬‭is‬‭not‬‭unusual,‬‭or‬‭unlike‬

‭anything‬ ‭that‬ ‭can‬ ‭happen‬ ‭in‬ ‭other‬ ‭companies,‬ ‭in‬ ‭order‬ ‭to‬ ‭register‬ ‭worked‬ ‭hours‬ ‭and‬

‭calculate‬ ‭wages‬ ‭or‬ ‭anything‬ ‭similar.‬ ‭However,‬ ‭shortly‬ ‭after,‬ ‭in‬ ‭the‬ ‭same‬ ‭policy‬

‭document,‬ ‭in‬ ‭the‬ ‭‘’‬‭Performance‬ ‭evaluation‬‭’’‬ ‭column,‬ ‭foodora‬‭states‬‭that‬‭‘’‬‭Evaluation‬‭of‬

‭driver‬‭performance‬‭based‬‭on‬‭the‬‭quality‬‭(restaurant‬‭and‬‭customer‬‭complaints),‬‭quantity‬

‭of‬ ‭orders‬ ‭delivered.‬ ‭It‬ ‭also‬ ‭includes‬ ‭reliability‬ ‭before,‬ ‭during‬ ‭and‬ ‭after‬ ‭the‬ ‭shift.‬‭’’‬

‭(Delivery‬‭Hero‬‭Finland‬‭Logsitics‬‭Oy,‬‭2022)‬‭and‬‭that‬‭in‬‭connection‬‭with‬‭that,‬‭the‬‭following‬

‭data‬ ‭is‬ ‭processed:‬ ‭identification,‬ ‭contact,‬ ‭performance,‬ ‭geolocation‬ ‭and‬ ‭technical‬

‭(Delivery‬ ‭Hero‬ ‭Finland‬ ‭Logsitics‬ ‭Oy,‬ ‭2022).‬ ‭Therefore,‬ ‭while‬ ‭foodora‬ ‭does‬ ‭emphasise‬

‭communication‬ ‭related‬ ‭to‬ ‭flexibility‬ ‭and‬ ‭freedom,‬ ‭there‬ ‭are‬ ‭also‬ ‭clear‬ ‭signs‬ ‭that‬

‭extensive‬ ‭data‬‭monitoring‬‭and‬‭performance‬‭tracking/management‬‭are‬‭being‬‭performed‬

‭by‬‭the‬‭company,‬‭not‬‭only‬‭in‬‭relation‬‭to‬‭recording‬‭working‬‭hours‬‭and‬‭paying‬‭salaries,‬‭but‬

‭also‬ ‭to‬ ‭the‬ ‭actual‬ ‭execution‬ ‭of‬ ‭the‬ ‭job.‬ ‭According‬ ‭to‬ ‭Griesbach‬ ‭et‬ ‭al.‬ ‭(2019)‬ ‭such‬

‭extensive‬ ‭performance‬ ‭monitoring‬ ‭and‬ ‭tracking‬ ‭can‬ ‭be‬ ‭viewed‬ ‭as‬ ‭a‬ ‭form‬ ‭of‬ ‭indirect‬

‭control, where Foodora uses algorithmic management rather than human management.‬

‭Foodora’s‬ ‭task‬ ‭allocation‬ ‭also‬ ‭presents‬ ‭an‬ ‭important‬ ‭aspect‬ ‭to‬ ‭cover,‬ ‭as‬ ‭the‬ ‭delivery‬

‭tasks‬‭a‬‭courier‬‭has‬‭to‬‭perform‬‭throughout‬‭a‬‭working‬‭day‬‭are‬‭the‬‭core‬‭function‬‭of‬‭the‬‭job.‬

‭Foodora‬ ‭presents‬ ‭multiple‬ ‭descriptions‬ ‭of‬ ‭how‬ ‭the‬ ‭task/delivery‬ ‭allocation‬ ‭functions,‬

‭such‬ ‭as‬ ‭‘’‬‭To‬ ‭ensure‬ ‭a‬ ‭prompt‬ ‭delivery‬ ‭of‬ ‭the‬ ‭products‬ ‭ordered‬ ‭by‬ ‭our‬ ‭customers,‬ ‭the‬
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‭coordination‬‭data‬‭of‬‭our‬‭riders‬‭is‬‭collected‬‭and‬‭the‬‭order‬‭is‬‭assigned‬‭to‬‭those‬‭riders‬‭who‬

‭are in an optimal region.’’‬‭(Delivery Hero Finland Logsitics Oy, 2022), as well as‬

‭‘’‬‭When‬ ‭You‬ ‭start‬ ‭Your‬ ‭session‬ ‭for‬ ‭receiving‬ ‭orders,‬ ‭Your‬ ‭personal‬ ‭contact‬ ‭&‬

‭account,‬ ‭contract‬ ‭data‬ ‭such‬ ‭as‬ ‭Your‬ ‭vehicle‬ ‭type,‬ ‭as‬ ‭well‬ ‭as‬‭location‬‭and‬‭device‬‭data‬

‭will‬ ‭be‬ ‭used‬ ‭to‬ ‭calculate‬ ‭Your‬ ‭proximity‬ ‭to‬ ‭the‬‭pick-up‬‭and‬‭drop-off‬‭locations,‬‭estimate‬

‭the‬ ‭delivery‬ ‭time,‬ ‭and‬ ‭offer‬ ‭You‬ ‭a‬ ‭delivery‬ ‭based‬ ‭on‬ ‭this‬ ‭information‬ ‭while‬ ‭taking‬ ‭into‬

‭account the delivery volume and weight.‬‭’’ (Foodora AB, n.d.3)‬

‭which‬ ‭foodora‬ ‭justifies‬ ‭by‬ ‭stating‬ ‭that‬ ‭‘’‬‭Offering‬ ‭You‬ ‭the‬ ‭most‬‭suitable‬‭delivery‬‭in‬‭real‬

‭time‬‭is‬‭only‬‭possible‬‭when‬‭We‬‭use‬‭algorithmic‬‭decision‬‭making‬‭processes‬‭that‬‭take‬‭into‬

‭account‬ ‭all‬ ‭relevant‬ ‭factors‬ ‭mentioned‬ ‭above‬‭.’’‬ ‭(Foodora‬ ‭AB,‬ ‭n.d.3).‬ ‭In‬ ‭summary,‬ ‭this‬

‭means‬ ‭that‬ ‭foodora’s‬ ‭delivery/task‬ ‭allocation‬ ‭system‬ ‭is‬ ‭based‬ ‭on‬ ‭an‬ ‭algorithmic‬

‭decision/calculation‬ ‭that‬ ‭provides‬ ‭the‬ ‭task‬ ‭to‬ ‭the‬ ‭courier‬ ‭who‬ ‭presumably‬ ‭is‬ ‭the‬ ‭most‬

‭eligible‬ ‭on‬ ‭a‬ ‭number‬ ‭of‬ ‭criteria.‬ ‭The‬ ‭use‬ ‭of‬ ‭technological‬ ‭systems,‬ ‭as‬ ‭argued‬ ‭by‬

‭Braverman‬ ‭(1998),‬ ‭results‬ ‭in‬ ‭a‬ ‭deskilling‬ ‭of‬ ‭labour,‬ ‭where‬‭the‬‭courier's‬‭responsibilities‬

‭are‬ ‭gradually‬ ‭replaced‬ ‭by‬ ‭Foodora’s‬‭algorithm,‬‭in‬‭the‬‭pursuit‬‭of‬‭greater‬‭efficiency.‬‭This‬

‭also,‬‭as‬‭argued‬‭by‬‭Griesbach‬‭et‬‭al.‬‭(2019),‬‭gives‬‭Foodora‬‭greater‬‭control‬‭of‬‭its‬‭couriers,‬

‭as‬ ‭more‬ ‭parts‬ ‭of‬ ‭the‬ ‭job‬ ‭are‬ ‭being‬ ‭automated.‬ ‭Lastly,‬ ‭regarding‬ ‭the‬ ‭interactions‬ ‭a‬

‭foodora‬‭courier‬‭has‬‭throughout‬‭the‬‭day,‬‭we‬‭have,‬‭through‬‭our‬‭researc,h‬‭interpreted‬‭that‬

‭an‬ ‭ideal‬ ‭working‬ ‭day‬ ‭for‬ ‭an‬ ‭employee‬ ‭does‬ ‭not‬ ‭involve‬ ‭human‬ ‭interaction.‬ ‭Rather,‬‭as‬

‭foodora‬ ‭writes‬‭‘’‬‭If‬‭You‬‭have‬‭any‬‭inquiries‬‭regarding‬‭the‬‭delivery‬‭offers,‬‭You‬‭can‬‭always‬

‭contact‬ ‭Our‬‭support‬‭agents‬‭and‬‭request‬‭a‬‭human‬‭review‬‭of‬‭the‬‭process.‬‭’’(Foodora‬‭AB,‬

‭n.d.3)‬ ‭human‬ ‭contact‬ ‭seems‬ ‭to‬ ‭only‬ ‭be‬ ‭necessary‬ ‭if‬ ‭the‬ ‭courier‬ ‭experiences‬ ‭any‬

‭problems or issues during their working hours.‬



‭35‬

‭5.2.2 Wolt‬

‭In‬ ‭2014,‬ ‭Wolt‬ ‭was‬‭founded‬‭in‬‭Helsinki‬‭and‬‭according‬‭to‬‭their‬‭own‬‭information‬‭now‬‭has‬

‭more‬‭than‬‭14.000‬‭employees,‬‭over‬‭a‬‭hundred‬‭nationalities‬‭and‬‭operates‬‭in‬‭30‬‭countries‬

‭(Wolt‬ ‭Enterprises‬ ‭Oy,‬ ‭n.d.).‬ ‭Unlike‬ ‭foodora’s‬ ‭employment‬ ‭structure‬ ‭of‬ ‭hiring‬ ‭full‬ ‭time‬

‭couriers‬ ‭and‬ ‭providing‬ ‭them‬ ‭with‬ ‭monthly/weekly‬ ‭schedules,‬ ‭Wolt‬ ‭utilises‬ ‭a‬ ‭more‬

‭classical‬ ‭gig‬ ‭company‬ ‭approach‬ ‭‘’‬‭In‬ ‭Wolt’s‬ ‭self-employed‬ ‭courier‬ ‭model,‬ ‭couriers‬ ‭can‬

‭freely‬ ‭decide‬ ‭when,‬ ‭where,‬ ‭and‬ ‭how‬ ‭they‬‭want‬‭to‬‭perform‬‭delivery‬‭service‬‭for‬‭us.‬‭This‬

‭flexibility‬ ‭is‬ ‭highly‬ ‭important‬ ‭for‬ ‭the‬ ‭couriers‬ ‭and‬ ‭guides‬ ‭our‬ ‭thinking‬ ‭on‬ ‭platform‬

‭work.‬‭’’(Torvelainen,‬‭2022).‬‭This‬‭is‬‭an‬‭interesting‬‭approach‬‭considering‬‭Wolt‬‭is‬‭operating‬

‭within‬ ‭Sweden’s‬ ‭CME,‬ ‭which‬ ‭Hall‬ ‭and‬ ‭Soskice‬ ‭(2001)‬ ‭notes,‬ ‭comes‬ ‭with‬ ‭greater‬

‭employer‬ ‭responsibility‬ ‭and‬ ‭collective‬ ‭bargaining‬ ‭power.‬ ‭Wolt’s‬ ‭communication‬ ‭in‬

‭relation‬‭to‬‭the‬‭main‬‭perk‬‭of‬‭the‬‭courier‬‭job,‬‭is,‬‭like‬‭foodora’s‬‭highly‬‭focused‬‭on‬‭flexibility‬

‭and‬‭freedom,‬‭so‬‭much‬‭that‬‭Wolt‬‭publicly‬‭states‬‭that‬‭their‬‭employees‬‭are‬‭allowed‬‭to‬‭work‬

‭for‬ ‭competitors,‬‭as‬‭long‬‭as‬‭it‬‭does‬‭not‬‭coincide‬‭with‬‭a‬‭current‬‭Wolt‬‭delivery:‬‭‘’‬‭They‬‭can‬

‭work‬ ‭for‬ ‭other‬ ‭companies‬‭(even‬‭when‬‭being‬‭logged‬‭in‬‭our‬‭platform)‬‭–‬‭including‬‭for‬‭our‬

‭our‬ ‭competitors‬‭’’‬ ‭(Torvelainen,‬ ‭2022).‬ ‭Wolt‬ ‭describes‬ ‭their‬ ‭approach‬ ‭to‬ ‭allow‬ ‭them‬ ‭to‬

‭‘’‬‭offer‬‭earnings‬‭opportunities‬‭to‬‭a‬‭lot‬‭of‬‭people‬‭with‬‭very‬‭few‬‭entry‬‭barriers‬‭-‬‭our‬‭courier‬

‭partners‬ ‭don’t‬ ‭have‬ ‭bosses‬ ‭or‬ ‭probation‬ ‭periods,‬ ‭and‬ ‭we‬ ‭don’t‬ ‭set‬ ‭strict‬ ‭language‬ ‭or‬

‭educational requirements.‬‭’’ (Torvelainen, 2022).‬

‭While‬‭this‬‭employment‬‭strategy‬‭is‬‭not‬‭vastly‬‭different‬‭from‬‭the‬‭one‬‭of‬‭foodora,‬‭it‬‭can‬‭be‬

‭viewed‬ ‭as‬ ‭even‬ ‭more‬ ‭intensely‬ ‭focused‬ ‭on‬ ‭autonomy,‬ ‭flexibility‬ ‭and‬ ‭freedom.‬ ‭Having‬

‭low‬ ‭barriers‬ ‭to‬‭entry,‬‭Wolt‬‭is‬‭facilitating‬‭the‬‭deskilling‬‭of‬‭labour,‬‭which‬‭is‬‭made‬‭possible‬

‭by‬ ‭the‬ ‭adoption‬ ‭of‬ ‭algorithmic‬ ‭management,‬ ‭which‬ ‭is‬ ‭responsible‬ ‭for‬ ‭the‬‭key‬‭decision‬

‭making in the food delivery process (Braverman 1998, Griesbach et al., 2019).‬

‭Wolt‬ ‭does‬ ‭not‬ ‭display‬ ‭or‬ ‭communicate‬ ‭any‬ ‭fixed‬ ‭hourly‬ ‭wage,‬ ‭presumably‬ ‭due‬ ‭to‬ ‭the‬

‭nature‬‭of‬‭their‬‭wage‬‭scheme,‬‭which‬‭is‬‭based‬‭on‬‭deliveries‬‭performed‬‭rather‬‭than‬‭a‬‭fixed‬
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‭hourly‬‭rate.‬‭Rather,‬‭Wolt‬‭communicates‬‭that‬‭they‬‭have‬‭a‬‭competitive‬‭pay‬‭where‬‭couriers‬

‭‘’‬‭get‬ ‭paid‬ ‭for‬ ‭the‬ ‭deliveries‬ ‭they‬ ‭choose‬ ‭to‬‭accept‬‭and‬‭subsequently‬‭complete,‬‭and‬‭on‬

‭average,‬‭the‬‭couriers‬‭earn‬‭50%‬‭more‬‭than‬‭national‬‭minimum‬‭wages/market‬‭standards‬‭’’‬

‭(Torvelainen,‬ ‭2022).‬ ‭Unfortunately,‬ ‭our‬ ‭research‬ ‭could‬ ‭not‬ ‭confirm‬ ‭nor‬ ‭disprove‬‭Wolt’s‬

‭claim‬ ‭of‬‭the‬‭couriers‬‭earning‬‭substantially‬‭more‬‭than‬‭the‬‭minimum‬‭wage.‬‭However,‬‭the‬

‭nature‬‭of‬‭such‬‭a‬‭pay‬‭structure‬‭will‬‭inevitably‬‭depend‬‭on‬‭the‬‭individual‬‭courier's‬‭ability‬‭or‬

‭motivation‬‭to‬‭perform‬‭x‬‭amount‬‭of‬‭deliveries‬‭in‬‭a‬‭day,‬‭and‬‭as‬‭nothing‬‭is‬‭fixed‬‭in‬‭such‬‭a‬

‭pay‬‭structure,‬‭it‬‭is‬‭only‬‭Wolt’s‬‭access‬‭to‬‭internal‬‭data‬‭that‬‭can‬‭be‬‭used‬‭as‬‭verification‬‭for‬

‭the‬ ‭claim.‬ ‭This‬ ‭pay‬ ‭structure‬ ‭benefits‬ ‭from‬ ‭asymmetric‬ ‭knowledge,‬ ‭which‬ ‭increases‬

‭Wolt’s‬ ‭indirect‬ ‭control,‬ ‭as‬ ‭couriers‬ ‭have‬ ‭less‬ ‭agency‬ ‭than‬ ‭workers‬ ‭in‬ ‭traditional‬

‭employment relationships, which is argued by Griesbach et al. (2019).‬

‭The‬ ‭general‬ ‭philosophy‬ ‭behind‬ ‭Wolt’s‬ ‭platform‬ ‭is‬ ‭to‬ ‭provide‬ ‭their‬ ‭couriers‬ ‭with‬ ‭the‬

‭highest‬ ‭level‬ ‭of‬ ‭autonomy;‬ ‭this‬ ‭interpretation‬ ‭is‬ ‭based‬ ‭on‬ ‭their‬ ‭communication‬ ‭in‬ ‭their‬

‭public‬ ‭feedback‬ ‭related‬ ‭to‬ ‭the‬ ‭European‬ ‭Commission’s‬ ‭proposal‬ ‭for‬ ‭a‬ ‭Directive‬ ‭on‬

‭improving‬ ‭working‬ ‭conditions‬ ‭in‬ ‭platform‬ ‭work.‬ ‭In‬ ‭this‬ ‭document,‬ ‭Wolt‬ ‭compares‬ ‭their‬

‭working‬ ‭model‬ ‭to‬ ‭a‬ ‭regular‬ ‭barista‬ ‭job,‬ ‭stating‬ ‭that‬ ‭‘’‬‭Whereas‬ ‭an‬ ‭employee‬ ‭-‬ ‭say‬ ‭a‬

‭barista‬‭in‬‭a‬‭café‬‭-‬‭can’t‬‭just‬‭walk‬‭into‬‭the‬‭coffee‬‭shop‬‭unancouncaed‬‭and‬‭expect‬‭to‬‭start‬

‭to‬‭work‬‭(or‬‭get‬‭paid),‬‭a‬‭courier‬‭can‬‭log‬‭on‬‭the‬‭app‬‭and‬‭start‬‭working‬‭whenever‬‭they‬‭like.’’‬

‭(Torvelainen,‬ ‭2022).‬ ‭While‬ ‭Wolt’s‬ ‭argument‬ ‭might‬ ‭be‬ ‭objectively‬ ‭correct,‬ ‭when‬

‭considering‬ ‭that‬ ‭a‬ ‭regular‬ ‭barista‬ ‭job‬ ‭does‬ ‭not‬ ‭come‬ ‭with‬ ‭freelance‬ ‭job‬ ‭autonomy,‬ ‭it‬

‭fails,‬ ‭or‬ ‭perhaps‬ ‭purposely‬ ‭neglects‬‭the‬‭subsequent‬‭benefits‬‭that‬‭full-time‬‭employment‬

‭typically‬‭grants‬‭employees,‬‭such‬‭as‬‭sick‬‭leave.‬‭Wolt‬‭continues‬‭its‬‭barista‬‭reference,‬‭and‬

‭states‬ ‭that‬ ‭‘’‬‭The‬ ‭same‬ ‭goes‬ ‭also‬ ‭for‬ ‭deciding‬ ‭not‬ ‭to‬ ‭work.‬ ‭Continuing‬ ‭the‬ ‭example,‬ ‭a‬

‭barista‬ ‭couldn’t‬ ‭refuse‬ ‭to‬ ‭make‬ ‭certain‬ ‭types‬‭of‬‭coffee.‬‭A‬‭courier‬‭is‬‭free‬‭to‬‭decline‬‭any‬

‭tasks‬ ‭they‬ ‭like‬ ‭without‬ ‭any‬ ‭repercussions.‬‭’’(Torvelainen,‬ ‭2022).‬ ‭Naturally,‬ ‭we‬ ‭have‬‭not‬

‭included‬‭Wolt’s‬‭barista‬‭analogy‬‭to‬‭frame‬‭or‬‭portray‬‭them‬‭negatively;‬‭rather,‬‭it‬‭is‬‭included‬

‭to display their belief in the autonomy of their platform and employment approach.‬

‭With‬ ‭Wolt’s‬ ‭payment‬ ‭per‬ ‭delivery‬ ‭structure‬ ‭and‬ ‭self-employed‬ ‭classification,‬ ‭task‬

‭allocation‬ ‭becomes‬ ‭even‬ ‭more‬ ‭critical‬ ‭for‬ ‭couriers‬ ‭than‬ ‭with,‬ ‭for‬ ‭example,‬ ‭foodora,‬
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‭where‬ ‭the‬ ‭courier‬ ‭is‬‭guaranteed‬‭an‬‭horly‬‭wage.‬‭Wolt‬‭describes‬‭its‬‭‘’Task‬‭Algorithm’’‬‭as‬

‭being‬ ‭structured‬ ‭on‬ ‭‘’four‬ ‭main‬ ‭parameters’’‬ ‭namely:‬ ‭availability,‬ ‭location,‬ ‭delivery‬

‭vehicle‬‭and‬‭special‬‭capabilities‬‭(Wolt‬‭Enterprises‬‭Oy,‬‭2024).‬‭Availability,‬‭naturally‬‭refers‬

‭to‬ ‭the‬ ‭availability‬ ‭of‬ ‭the‬ ‭courier,‬ ‭location‬ ‭is‬ ‭needed‬ ‭for‬ ‭the‬ ‭algorithm‬ ‭to‬ ‭calculate‬

‭distances‬ ‭linked‬ ‭to‬ ‭pick-up‬ ‭and‬ ‭drop-off,‬ ‭delivery‬ ‭vehicle‬ ‭is‬ ‭taken‬ ‭into‬ ‭consideration‬

‭regarding‬ ‭speed‬ ‭and‬ ‭volume‬ ‭of‬ ‭the‬ ‭order‬ ‭and‬ ‭lastly‬ ‭special‬ ‭capabilities‬ ‭is‬ ‭a‬ ‭sort‬ ‭of‬

‭specific‬ ‭classification‬ ‭some‬ ‭riders‬ ‭can‬ ‭attain‬ ‭that‬ ‭allows‬ ‭them‬‭to‬‭do‬‭more‬‭specific‬‭jobs‬

‭(Wolt Enterprises Oy, 2024).‬

‭5.2.3 UK - Uber Eats & Deliveroo‬

‭Within‬ ‭the‬ ‭UK,‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭have‬ ‭become‬ ‭increasingly‬ ‭established‬ ‭with‬‭the‬

‭value‬‭of‬‭the‬‭market‬‭being‬‭‘£13.4‬‭billion‬‭in‬‭2022,‬‭expected‬‭to‬‭rise‬‭to‬‭£17‬‭billion‬‭by‬‭2026’‬

‭(Desplats,‬ ‭2024).‬ ‭The‬ ‭market‬ ‭leaders‬ ‭in‬ ‭this‬ ‭industry‬‭include‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬

‭who‬‭both‬‭hold‬‭27%‬‭of‬‭market‬‭share‬‭(Zego,‬‭2025)‬‭and‬‭will‬‭be‬‭the‬‭focus‬‭of‬‭this‬‭study.‬‭We‬

‭have‬‭chosen‬‭to‬‭focus‬‭on‬‭these‬‭two‬‭platforms‬‭due‬‭to‬‭their‬‭position‬‭in‬‭the‬‭market‬‭and‬‭the‬

‭breadth‬ ‭of‬ ‭available‬ ‭literature.‬ ‭We‬ ‭will‬ ‭consider‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭together‬ ‭to‬

‭provide‬‭an‬‭overview‬‭of‬‭how‬‭food‬‭delivery‬‭platforms‬‭use‬‭algorithmic‬‭management‬‭within‬

‭the‬‭UK,‬‭as‬‭they‬‭operate‬‭identical‬‭employment‬‭classifications‬‭and‬‭business‬‭models.‬‭The‬

‭role‬ ‭of‬ ‭platforms‬ ‭in‬ ‭the‬ ‭food‬ ‭delivery‬ ‭industry‬ ‭has‬ ‭been‬ ‭described‬ ‭by‬ ‭Uber‬ ‭Eats‬ ‭as‬ ‭‘a‬

‭payment‬ ‭agent‬ ‭and‬ ‭lead‬ ‭generator‬ ‭between‬ ‭deliverers,‬ ‭customers‬ ‭and‬ ‭restaurants’‬

‭(Sprintlaw,‬ ‭2025).‬ ‭These‬ ‭platforms‬ ‭utilise‬ ‭algorithmic‬ ‭management,‬ ‭which‬ ‭has‬ ‭been‬

‭described‬‭by‬‭academics‬‭as‬‭‘the‬‭use‬‭of‬‭software‬‭by‬‭gig‬‭economy‬‭firms…to‬‭assign‬‭work,‬

‭monitor,‬ ‭evaluate‬ ‭and‬ ‭control‬ ‭the‬ ‭behaviour‬ ‭of‬ ‭their‬‭drivers’‬‭(James,‬‭2024).‬‭Therefore,‬

‭the‬‭discourse‬‭analysis‬‭on‬‭literature‬‭associated‬‭with‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭will‬‭provide‬

‭insights into how food delivery platforms use algorithmic management in the UK.‬

‭A‬ ‭key‬ ‭point‬ ‭of‬ ‭contention‬ ‭between‬ ‭the‬ ‭platforms‬ ‭and‬ ‭couriers‬ ‭is‬ ‭their‬ ‭employment‬

‭classification‬ ‭and‬ ‭subsequently‬ ‭the‬ ‭earnings‬ ‭model.‬ ‭Couriers‬ ‭are‬ ‭classified‬ ‭on‬ ‭both‬

‭platforms‬ ‭as‬ ‭“self-employed‬‭independent‬‭contractors”‬‭(Woodcock,‬‭2020),‬‭meaning‬‭that‬

‭they‬ ‭lack‬ ‭entitlements‬ ‭like‬ ‭minimum‬ ‭wage‬ ‭or‬ ‭sick‬ ‭pay.‬ ‭A‬ ‭2023‬ ‭Supreme‬ ‭Court‬ ‭ruling‬
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‭confirmed‬ ‭that‬ ‭Deliveroo‬ ‭riders‬‭do‬‭not‬‭mee‬‭the‬‭criteria‬‭work‬‭worker,‬‭citing‬‭their‬‭right‬‭to‬

‭appoint‬‭substitutes‬‭(Pitt,‬‭2024;‬‭Stephenson‬‭Harwood‬‭LLP,‬‭2024.‬‭This‬‭legal‬‭classification‬

‭permits‬‭platforms‬‭to‬‭avoid‬‭collective‬‭bargaining‬‭and‬‭reinforces‬‭the‬‭control‬‭they‬‭hold.‬‭As‬

‭riders‬ ‭can‬ ‭decline‬ ‭jobs,‬ ‭work‬ ‭for‬ ‭competitors‬ ‭and‬ ‭use‬ ‭substitutes,‬ ‭they‬ ‭are‬ ‭seen‬ ‭as‬

‭incompatible‬ ‭with‬ ‭traditional‬ ‭forms‬ ‭of‬ ‭employment.‬ ‭As‬ ‭a‬ ‭consequence‬ ‭of‬‭this,‬‭couriers‬

‭are‬ ‭only‬ ‭paid‬ ‭per‬ ‭delivery,‬ ‭including‬ ‭a‬ ‭variable‬ ‭distance‬ ‭fee,‬ ‭without‬ ‭any‬ ‭guarantee‬‭of‬

‭job‬ ‭availability‬ ‭(Deliveroo,‬ ‭n.d.).‬ ‭This‬‭offloads‬‭the‬‭financial‬‭risk‬‭from‬‭the‬‭platform‬‭to‬‭the‬

‭courier,‬‭despite‬‭both‬‭platforms‬‭advertising‬‭their‬‭high‬‭earning‬‭potentials‬‭(Stewart,‬‭2024).‬

‭There‬‭is‬‭a‬‭lack‬‭of‬‭transparency‬‭here‬‭from‬‭both‬‭platforms‬‭in‬‭regards‬‭to‬‭pay‬‭calculations,‬

‭which‬ ‭reduces‬ ‭courier‬ ‭agency,‬ ‭reinforcing‬ ‭Griesbach‬ ‭et‬ ‭al’s‬ ‭(2019)‬ ‭idea‬ ‭of‬ ‭indirect‬

‭control,‬ ‭whereby‬ ‭algorithmic‬ ‭structures‬ ‭nudge‬ ‭behavioural‬ ‭compliance‬ ‭without‬ ‭overt‬

‭directives.‬

‭Both‬ ‭platforms‬ ‭associate‬ ‭this‬ ‭employment‬ ‭classification‬ ‭with‬ ‭flexibility‬ ‭and‬ ‭earnings‬

‭potential‬ ‭(Deliveroo‬ ‭plc,‬ ‭2025;‬ ‭Uber‬ ‭Technologies‬ ‭Inc.,‬ ‭2025)‬ ‭although‬ ‭many‬ ‭couriers‬

‭express‬‭dissatisfaction.‬‭With‬‭no‬‭human‬‭oversight,‬‭all‬‭decisions‬‭and‬‭communications‬‭are‬

‭automated‬ ‭(Woodcock,‬ ‭2020),‬ ‭limiting‬ ‭couriers’‬ ‭ability‬ ‭to‬ ‭question‬ ‭or‬ ‭challenge‬

‭outcomes.‬ ‭The‬ ‭working‬ ‭standards‬ ‭offered‬ ‭by‬ ‭these‬ ‭platforms‬ ‭has‬ ‭repeatedly‬ ‭been‬

‭questioned,‬ ‭with‬ ‭Uber‬ ‭Eats‬ ‭being‬ ‭ranked‬ ‭among‬ ‭the‬ ‭worst‬ ‭platforms‬ ‭for‬ ‭gig‬ ‭work,‬

‭according‬ ‭to‬ ‭a‬ ‭University‬ ‭of‬ ‭Oxford‬ ‭study,‬ ‭due‬ ‭tot‬ ‭ehir‬ ‭failure‬ ‭to‬ ‭meet‬ ‭basic‬ ‭fair‬ ‭work‬

‭standards‬ ‭(Breese,‬ ‭2023).‬ ‭These‬ ‭standards‬ ‭included‬ ‭transparency,‬ ‭pay‬ ‭fairness‬ ‭and‬

‭contract accessibility, all of which are heavily influenced by algorithmic oversight.‬

‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭can‬ ‭operate‬ ‭in‬ ‭this‬ ‭manner,‬ ‭primarily‬ ‭due‬ ‭to‬ ‭the‬‭UK’s‬‭liberal‬

‭market‬ ‭economy,‬ ‭as‬ ‭discussed‬ ‭by‬ ‭Hall‬ ‭&‬ ‭Soskice‬ ‭(2001).‬ ‭Both‬ ‭platforms‬ ‭benefit‬ ‭from‬

‭limited‬‭regulation‬‭and‬‭high‬‭worker‬‭flexibility.‬‭Although‬‭Deliveroo‬‭credits‬‭its‬‭own‬‭success‬

‭to‬ ‭“sophisticated‬ ‭logistics‬ ‭technology”‬ ‭enabling‬ ‭seamless‬ ‭interactions‬ ‭between‬

‭restaurants,‬ ‭couriers‬ ‭and‬ ‭customers‬ ‭(Deliveroo‬ ‭plc‬ ‭2025),‬ ‭the‬ ‭benefits‬ ‭of‬ ‭the‬ ‭UK’s‬

‭market‬‭economy‬‭helps‬‭to‬‭facilitate‬‭parts‬‭of‬‭their‬‭business‬‭model.‬‭As‬‭Braverman‬‭(1998)‬

‭warned,‬ ‭the‬ ‭integration‬ ‭of‬ ‭such‬ ‭technology‬ ‭for‬ ‭automation,‬ ‭tends‬ ‭to‬‭favour‬‭firms‬‭more‬
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‭than‬‭workers,‬‭contributing‬‭to‬‭the‬‭deskilling‬‭of‬‭labour‬‭and‬‭loss‬‭of‬‭worker‬‭autonomy,‬‭which‬

‭is becoming evident in the UK’s liberal market economy.‬

‭As‬ ‭demands‬ ‭for‬ ‭change‬ ‭from‬ ‭couriers‬ ‭grow,‬‭there‬‭has‬‭been‬‭a‬‭focus‬‭on‬‭increasing‬‭the‬

‭transparency‬ ‭around‬ ‭how‬ ‭the‬ ‭algorithms‬ ‭on‬ ‭platforms‬ ‭work.‬ ‭Organisations‬ ‭such‬ ‭as‬

‭Amnesty‬‭International,‬‭call‬‭for‬‭clearer‬‭explanations‬‭on‬‭how‬‭algorithms‬‭impacts‬‭work‬‭and‬

‭how‬ ‭decisions‬ ‭over‬ ‭pay‬ ‭are‬ ‭made.‬ ‭This‬ ‭concern‬ ‭is‬ ‭echoed‬ ‭by‬ ‭the‬ ‭Competition‬ ‭and‬

‭Markets‬ ‭authority‬ ‭(CMA)‬ ‭but‬ ‭they‬ ‭also‬ ‭acknowledge‬ ‭that‬ ‭algorithms‬ ‭drive‬ ‭efficiencies‬

‭(Uber‬‭Technologies‬‭Inc,.‬‭2021).‬‭Uber‬‭maintains‬‭that‬‭existing‬‭laws,‬‭including‬‭GDPR‬‭and‬

‭consumer‬ ‭protections‬ ‭are‬ ‭sufficient,‬ ‭which‬ ‭reflects‬ ‭the‬ ‭LME‬ ‭model’s‬ ‭emphasis‬ ‭on‬

‭innovation‬‭over‬‭regulation‬‭(Hall‬‭&‬‭Soskice,‬‭2001).‬‭However,‬‭such‬‭law‬‭does‬‭not‬‭explicitly‬

‭govern‬ ‭algorithmic‬ ‭management‬ ‭and‬ ‭therefore‬‭some‬‭proposed‬‭legislation‬‭may‬‭seek‬‭to‬

‭address‬ ‭this‬ ‭gap.‬ ‭(Rawlinson,‬ ‭2024).‬ ‭Some‬ ‭of‬ ‭the‬ ‭calls‬ ‭for‬ ‭these‬ ‭changes‬ ‭come‬‭from‬

‭the‬‭GMB‬‭union,‬‭who‬‭have‬‭partnerships‬‭with‬‭both‬‭Uber‬‭Eats‬‭and‬‭Deliveroo.‬‭Whilst‬‭this‬‭is‬

‭not‬ ‭formal‬ ‭collective‬ ‭bargaining,‬ ‭the‬ ‭voluntary‬ ‭agreements‬ ‭serve‬ ‭to‬ ‭offer‬ ‭a‬ ‭voice‬ ‭for‬

‭couriers.‬‭Despite‬‭this,‬‭membership‬‭continues‬‭to‬‭decline,‬‭which‬‭suggests‬‭there‬‭is‬‭a‬‭lack‬

‭of‬ ‭perceived‬ ‭value‬ ‭from‬ ‭couriers,‬ ‭and‬ ‭the‬ ‭partnerships‬‭serve‬‭more‬‭as‬‭PR‬‭tools‬‭for‬‭the‬

‭platforms‬‭and‬‭as‬‭recruitment‬‭avenues‬‭for‬‭the‬‭union.‬‭Therefore,‬‭although‬‭there‬‭are‬‭calls‬

‭for‬ ‭change,‬ ‭couriers‬ ‭have‬ ‭no‬ ‭collective‬ ‭bargaining‬ ‭power‬ ‭to‬ ‭demand‬ ‭this‬ ‭and‬ ‭the‬

‭platforms are operating within the confines of legal regulation.‬

‭Therefore,‬‭algorithmic‬‭management‬‭has‬‭enabled‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭to‬‭streamline‬

‭operations‬‭and‬‭expand‬‭their‬‭market‬‭presence.‬‭However,‬‭this‬‭is‬‭suggested‬‭to‬‭have‬‭come‬

‭at‬‭the‬‭cost‬‭of‬‭worker‬‭autonomy‬‭and‬‭security.‬‭The‬‭platforms‬‭ability‬‭to‬‭maintain‬‭this‬‭model‬

‭in‬ ‭supported‬ ‭by‬ ‭the‬ ‭UK’s‬ ‭liberal‬ ‭regulatory‬ ‭environment,‬ ‭which‬ ‭privilege‬ ‭employer‬

‭flexibility and innovation over employee protection.‬
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‭5.3 Discourse analysis‬

‭This‬ ‭discourse‬ ‭analysis,‬ ‭across‬ ‭four‬ ‭key‬ ‭themes,‬ ‭reflects‬ ‭both‬ ‭meso-‬ ‭and‬

‭maco-discursive‬ ‭levels,‬ ‭drawing‬ ‭upon‬ ‭Alvesson‬ ‭&‬ ‭Kärreman’s‬ ‭(2000)‬ ‭framework‬ ‭of‬

‭discourse.‬‭This‬‭allows‬‭us‬‭to‬‭compare‬‭how‬‭platfrom‬‭practices‬‭and‬‭representations‬‭differ‬

‭across‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬‭.‬ ‭The‬ ‭summary‬ ‭table‬ ‭below‬ ‭integrates‬ ‭short‬ ‭illustrative‬

‭quotes to preserve textual grounding, whilst maintaining clarity.‬

‭Theme‬ ‭Level‬ ‭UK (Uber‬
‭Eats &‬
‭Deliveroo)‬

‭Sweden (Foodora‬
‭& Wolt)‬

‭Theoretical‬
‭insight‬

‭Algorithmic‬
‭control &‬
‭management‬

‭Meso‬ ‭Algorithms‬

‭frames as‬

‭neutral tool for‬

‭optimisation.‬

‭“Our‬

‭sophisticated‬

‭logistics‬

‭technology‬

‭underpins all‬

‭we do”‬

‭(Deliveroo plc,‬

‭2025)‬

‭“Algorithms‬

‭are at the‬

‭centre of‬

‭Uber’s‬

‭Foodora: framed as‬

‭part of rational HR‬

‭systems.‬

‭“We collect, process‬

‭and store personal‬

‭data…” (Delivery‬

‭Hero Finland‬

‭Logistics Oy, 2022).‬

‭Wolt: presented as‬

‭empowering.‬

‭“Couriers can freely‬

‭decide when, where‬

‭and how…”‬

‭(Torvelainen, 2022‬‭)‬

‭Griesbach et‬

‭al. (2019)‬‭on‬

‭digital‬

‭Taylorism‬
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‭activities…”‬

‭(Uber‬

‭Technologies‬

‭Inc., 2021)‬

‭Macro‬ ‭Portrayed as‬

‭opaque and‬

‭alienating.‬

‭“There’s‬

‭nobody you‬

‭can talk to.‬

‭Everything is‬

‭automated”‬

‭(Booth, 2025)‬

‭Seen as‬

‭manageable within‬

‭legal structures.‬

‭“This historic‬

‭agreement…introdu‬

‭ces groundbreaking‬

‭rule” (Westerlund,‬

‭2024)‬

‭Braverman‬

‭(1998)‬‭on‬

‭labour‬

‭degradation‬

‭Courier‬
‭experience‬

‭Meso‬ ‭Focus on‬

‭autonomy and‬

‭income.‬

‭“Deliver when‬

‭you want,‬

‭make what‬

‭you need”‬

‭(Uber‬

‭Technologies‬

‭Inc., 2025)‬

‭Foodora:‬

‭emphasises are and‬

‭stability‬

‭“You’re covered by‬

‭accident‬

‭insurance…”‬

‭(Foodora AB, n.d.2)‬

‭Wolt: promotes‬

‭entrepreneurial‬

‭flexibility.‬

‭“Couriers earn 50%‬

‭more than national‬

‭wages…”‬

‭(Torvelainen, 2022)‬

‭Hall & Soskice‬

‭(2001)‬‭on‬

‭labour‬

‭coordination;‬

‭Braverman‬

‭(1998)‬‭on‬

‭deskilling and‬

‭control.‬
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‭Macro‬ ‭Work‬

‭portrayed as‬

‭precarious‬

‭and‬

‭psychologicall‬

‭y stressful‬

‭“Working‬

‭conditions are‬

‭‘soul‬

‭destroying’”‬

‭(Booth, 2025)‬

‭Focus on legal‬

‭protections and‬

‭parity.‬

‭“Treated equally to‬

‭other blue-collar‬

‭professions…”‬

‭(Selberg, 2023)‬

‭Griesbach et‬

‭al. (2019)‬‭on‬

‭asymmetrical‬

‭knowledge‬

‭Instituional‬
‭embedding &‬
‭regulation‬

‭Meso‬ ‭Platforms‬

‭assert legal‬

‭adequacy.‬

‭“A strong‬

‭legislative and‬

‭regulatory‬

‭framework‬

‭already‬

‭applies…”‬

‭(Uber‬

‭Technologies‬

‭Inc., 2021)‬

‭Foodora: aligns with‬

‭formal employment‬

‭models.‬

‭“We are not a gig‬

‭company…”‬

‭(Foodora AB, n.d.1)‬

‭Wolt: supports‬

‭regulation but‬

‭avoids internal‬

‭reform.‬

‭“Wolt has always‬

‭supported…regulati‬

‭on” (Torvelainen,‬

‭2022‬‭)‬

‭Hall & Soskice‬

‭on institutional‬

‭coordination;‬

‭Alvesson &‬

‭Kärreman‬‭on‬

‭symbolic‬

‭engagement‬



‭43‬

‭Macro‬ ‭Emphasis on‬

‭legal‬

‭loopholes and‬

‭lack of‬

‭regulation.‬

‭“‬‭No explicit‬

‭UK laws‬

‭governing the‬

‭use of AI…”‬

‭(Cant, 2023)‬

‭Legal cases used to‬

‭clarify not resist,‬

‭regulation.‬

‭“Regulated by‬

‭collective‬

‭agreements”‬

‭(Westerlund, 2024)‬

‭Discursive‬

‭closure‬

‭through legal‬

‭abstraction‬

‭(Alvesson &‬

‭Kärreman).‬

‭Accountability‬
‭&‬
‭representation‬

‭Meso‬ ‭Union links‬

‭portrayed as‬

‭progressive‬

‭partnerships.‬

‭“Consults with‬

‭GMB on‬

‭benefits and‬

‭safety…”‬

‭(Deliveroo,‬

‭n.d.)‬

‭Clear appeal‬

‭mechanisms and‬

‭performance‬

‭criteria.‬

‭“‬‭You can always‬

‭request a human‬

‭evaluation…”‬

‭(Foodora AB, n.d.3)‬

‭“The dispatch‬

‭algorithm…does not‬

‭use any kind of‬

‭ranking…”‬

‭(Kayser-Bril and‬

‭Montali, 2022)‬

‭Alvesson &‬

‭Kärreman‬‭on‬

‭symbolic‬

‭compliance;‬

‭Hall & Soskice‬

‭on‬

‭coordinated‬

‭contestation.‬
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‭Macro‬ ‭Public‬

‭critiques of‬

‭algorithmic‬

‭opacity and‬

‭tokenistic‬

‭representation‬

‭.‬

‭“‬‭Sweetheart‬

‭deal…a useful‬

‭PR line”‬

‭(Cant, 2023)‬

‭Collective‬

‭bargaining seen as‬

‭constructive.‬

‭“Yet more proof that‬

‭we are leading‬

‭progressive change”‬

‭(Selberg, 2023)‬

‭Institutional‬

‭evasion‬‭vs.‬

‭democratic‬

‭embeddednes‬

‭s‬‭(Hall &‬

‭Soskice,‬

‭2001).‬

‭This‬ ‭summary‬ ‭table‬ ‭demonstrates‬ ‭that‬ ‭although‬‭there‬‭are‬‭similarities‬‭between‬‭the‬‭use‬

‭of‬ ‭algorithmic‬ ‭management‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden,‬ ‭the‬ ‭discursive‬ ‭framing‬ ‭differs‬

‭sharply‬ ‭between‬ ‭them.‬ ‭The‬ ‭UK‬ ‭discursive‬ ‭framing‬ ‭focuses‬ ‭on‬ ‭flexibility‬ ‭and‬ ‭legal‬

‭adequacy,‬ ‭whilst‬ ‭Swedish‬ ‭discourse‬ ‭integrates‬ ‭algorithmic‬ ‭practices‬ ‭within‬ ‭existing‬

‭norms‬ ‭and‬ ‭emphasises‬ ‭transparency,‬ ‭negotiation‬ ‭and‬ ‭worker‬ ‭protection.‬ ‭These‬

‭differences‬ ‭reflect‬ ‭the‬ ‭broader‬ ‭divergences‬ ‭between‬ ‭liberal‬ ‭and‬ ‭coordinated‬ ‭market‬

‭economies‬‭(Hall‬‭&‬‭Soskice,‬‭2001)‬‭and‬‭support‬‭Alvesson‬‭&‬‭Kärreman’s‬‭(2000)‬‭view‬‭that‬

‭discourse‬ ‭not‬ ‭only‬ ‭reflects‬ ‭reality‬ ‭but‬ ‭actively‬ ‭shapes‬ ‭legitimacy‬ ‭and‬ ‭power‬ ‭within‬

‭organisations.‬
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‭6.‬‭Discussion‬

‭6.1 Introduction‬

‭This‬ ‭discussion‬ ‭brings‬ ‭together‬ ‭our‬ ‭empirical‬ ‭findings‬ ‭to‬ ‭inform‬ ‭our‬ ‭third‬ ‭research‬

‭question:‬ ‭What‬ ‭key‬ ‭differences‬ ‭and‬ ‭similarities‬ ‭can‬ ‭be‬ ‭found‬ ‭in‬ ‭how‬ ‭algorithmic‬

‭management‬ ‭is‬ ‭practised,‬ ‭regulated‬ ‭and‬ ‭contested‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden?‬ ‭Building‬

‭upon‬ ‭our‬ ‭analysis‬‭of‬‭platform‬‭discourse‬‭and‬‭governance‬‭frameworks,‬‭which‬‭inform‬‭our‬

‭first‬ ‭and‬ ‭second‬ ‭research‬ ‭questions,‬ ‭we‬ ‭identify‬ ‭the‬ ‭key‬ ‭differences‬ ‭and‬ ‭similarities‬

‭between‬‭food‬‭delivery‬‭platforms‬‭in‬‭the‬‭UK‬‭and‬‭Sweden.‬‭We‬‭first‬‭highlight‬‭the‬‭core‬‭ways‬

‭in‬‭which‬‭Foodora,‬‭Wolt,‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭use‬‭algorithmic‬‭management‬‭on‬‭their‬

‭platforms,‬ ‭which‬ ‭is‬ ‭very‬ ‭similar.‬ ‭We‬ ‭then‬ ‭turn‬ ‭to‬ ‭the‬ ‭divergent‬ ‭national‬ ‭contexts,‬

‭showcasing‬ ‭the‬ ‭differences‬ ‭and‬ ‭this‬ ‭relationship‬ ‭to‬ ‭the‬ ‭market‬ ‭economies‬ ‭of‬ ‭each‬

‭nation.‬ ‭Through‬ ‭this‬ ‭synthesis,‬ ‭this‬‭chapter‬‭will‬‭showcase‬‭how‬‭the‬‭same‬‭technological‬

‭architecture produces both similarities and differences.‬

‭6.2 Similarities‬

‭Based‬ ‭on‬ ‭the‬ ‭analysis‬ ‭we‬ ‭conducted,‬ ‭there‬ ‭are‬ ‭some‬ ‭key‬ ‭and‬ ‭important‬ ‭similarities‬

‭between‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden.‬ ‭The‬ ‭use‬ ‭of‬ ‭algorithmic‬

‭management‬ ‭by‬ ‭Foodora,‬ ‭Wolt,‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo,‬ ‭is‬ ‭used‬ ‭for‬ ‭task‬ ‭allocation.‬

‭This‬ ‭utilises‬ ‭a‬ ‭real-time,‬ ‭data-driven‬ ‭dispatch‬ ‭system‬ ‭that‬ ‭dictates‬ ‭which‬ ‭couriers‬ ‭get‬

‭which‬ ‭orders,‬ ‭when‬ ‭they‬ ‭get‬ ‭orders‬ ‭and‬ ‭to‬ ‭where‬ ‭they‬ ‭will‬ ‭delivery.‬ ‭The‬ ‭use‬ ‭of‬

‭algorithms‬ ‭here,‬ ‭is‬ ‭suggested‬ ‭by‬ ‭Griesbach‬ ‭et‬ ‭al.‬ ‭(2019)‬ ‭to‬ ‭be‬ ‭a‬ ‭form‬ ‭of‬ ‭digital‬

‭taylorism,‬ ‭where‬ ‭software‬ ‭assumes‬ ‭the‬ ‭managerial‬ ‭role‬ ‭of‬ ‭breaking‬ ‭down‬ ‭work‬ ‭into‬

‭discrete‬‭and‬‭optimised‬‭tasks.‬‭This‬‭function‬‭of‬‭algorithmic‬‭management‬‭is‬‭similar‬‭in‬‭both‬

‭the‬‭UK‬‭and‬‭Sweden,‬‭where‬‭food‬‭delivery‬‭platforms‬‭prefer‬‭to‬‭automate‬‭decision‬‭making‬

‭processes with minimal human oversight.‬
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‭The‬ ‭use‬ ‭of‬ ‭algorithmic‬ ‭management‬ ‭further‬ ‭extends‬ ‭to‬ ‭the‬ ‭collection‬ ‭of‬ ‭data‬ ‭for‬

‭monitoring‬‭and‬‭performance‬‭metrics.‬‭Each‬‭platform,‬‭although‬‭having‬‭individual‬‭metrics,‬

‭track‬‭courier‬‭performance,‬‭acceptance‬‭rate,‬‭on-time‬‭deliveries‬‭and‬‭customer‬‭ratings,‬‭to‬

‭evaluate‬ ‭the‬ ‭performance‬ ‭of‬ ‭their‬ ‭couriers.‬ ‭This‬ ‭means‬ ‭that‬ ‭couriers‬ ‭are‬ ‭evaluated‬

‭based‬ ‭on‬ ‭the‬ ‭data‬ ‭they‬ ‭produce,‬ ‭rather‬ ‭than‬‭the‬‭evaluation‬‭by‬‭a‬‭fellow‬‭human.‬‭These‬

‭performance‬‭metrics‬‭are‬‭also‬‭linked‬‭to‬‭incentive‬‭or‬‭the‬‭risk‬‭of‬‭account‬‭deactivation.‬‭The‬

‭notion‬ ‭of‬ ‭the‬ ‭surveillance‬ ‭and‬ ‭degradation‬ ‭of‬ ‭work‬ ‭is‬ ‭something‬ ‭initially‬ ‭introduced‬‭by‬

‭Braverman‬‭(1998)‬‭who‬‭anticipated‬‭the‬‭deskilling‬‭of‬‭workers‬‭through‬‭embedding‬‭them‬‭in‬

‭control,‬ ‭rather‬ ‭than‬ ‭human‬ ‭oversight.‬ ‭This‬ ‭control‬ ‭limits‬ ‭courier‬ ‭agency‬ ‭across‬ ‭all‬

‭platforms‬ ‭and‬ ‭the‬ ‭deskilling‬ ‭of‬ ‭workers‬ ‭makes‬ ‭the‬‭hiring‬‭of‬‭staff‬‭much‬‭easier,‬‭which‬‭is‬

‭advantageous for all food delivery platforms.‬

‭Despite‬‭the‬‭greater‬‭control‬‭that‬‭algorithmic‬‭management‬‭has‬‭over‬‭couriers‬‭compared‬‭to‬

‭traditional‬ ‭management‬ ‭practices,‬ ‭the‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬

‭portray‬ ‭the‬ ‭use‬ ‭of‬ ‭algorithms‬ ‭as‬ ‭neutral‬ ‭tools‬ ‭of‬ ‭optimisation.‬ ‭There‬ ‭is‬ ‭a‬ ‭focus‬ ‭on‬‭the‬

‭necessity‬ ‭of‬ ‭algorithms‬ ‭for‬ ‭the‬ ‭success‬ ‭of‬ ‭the‬ ‭established‬ ‭platforms‬ ‭we‬ ‭are‬ ‭studying,‬

‭due‬ ‭to‬ ‭the‬ ‭benefits‬‭of‬‭greater‬‭efficiency,‬‭reliability‬‭and‬‭user‬‭satisfaction.‬‭This‬‭discourse‬

‭can‬ ‭be‬ ‭understood‬ ‭as‬ ‭institutionalized‬ ‭discourse,‬ ‭as‬ ‭suggested‬ ‭by‬ ‭Alvesson‬ ‭and‬

‭Karreman‬ ‭(2000),‬ ‭where‬ ‭managerial‬ ‭control‬ ‭is‬ ‭neutralized‬ ‭and‬ ‭portrayed‬ ‭as‬ ‭an‬

‭inevitable‬ ‭technological‬ ‭innovation,‬‭rather‬‭than‬‭a‬‭contested‬‭power‬‭structure.‬‭It‬‭is‬‭within‬

‭all‬ ‭the‬ ‭platforms‬ ‭interest‬ ‭to‬ ‭portray‬ ‭this‬ ‭discourse‬ ‭in‬ ‭order‬ ‭to‬ ‭maintain‬ ‭their‬ ‭image‬ ‭of‬

‭flexible‬ ‭work,‬ ‭which‬ ‭is‬ ‭central‬ ‭to‬ ‭the‬‭recruitment‬‭process‬‭for‬‭all‬‭food‬‭delivery‬‭platforms‬

‭we have studied.‬

‭This‬‭narrative‬‭of‬‭flexibility‬‭is‬‭promoted‬‭by‬‭Foodora,‬‭Wolt,‬‭Uber‬‭Eats‬‭and‬‭Devlieroo‬‭as‬‭a‬

‭core‬ ‭benefit‬ ‭of‬ ‭working‬ ‭as‬ ‭a‬ ‭courier‬ ‭for‬ ‭a‬ ‭food‬ ‭delivery‬ ‭platform.‬ ‭There‬ ‭is‬ ‭a‬ ‭lack‬ ‭of‬

‭discussion‬‭by‬‭the‬‭platforms‬‭of‬‭their‬‭use‬‭of‬‭algorithmic‬‭management‬‭in‬‭both‬‭the‬‭UK‬‭and‬

‭Sweden.‬ ‭This‬ ‭is‬ ‭despite,‬ ‭as‬ ‭Giresbach‬ ‭et‬ ‭al‬ ‭(2019)‬ ‭highlights,‬ ‭the‬ ‭tension‬ ‭between‬

‭platforms‬‭and‬‭couriers‬‭due‬‭to‬‭the‬‭coercive‬‭control‬‭of‬‭surge‬‭pricing‬‭that‬‭is‬‭used‬‭by‬‭Wolt,‬

‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭and‬ ‭the‬ ‭asymmetric‬ ‭knowledge‬ ‭that‬‭all‬‭the‬‭studied‬‭platforms‬

‭hold,‬ ‭regarding‬ ‭how‬‭their‬‭algorithms‬‭work.‬‭Across‬‭both‬‭the‬‭UK‬‭and‬‭Sweden,‬‭there‬‭is‬‭a‬
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‭lack‬‭of‬‭understanding‬‭by‬‭couriers‬‭regarding‬‭how‬‭the‬‭algorithms‬‭of‬‭their‬‭platforms‬‭work,‬

‭especially‬ ‭in‬ ‭regards‬ ‭to‬ ‭how‬ ‭orders‬ ‭are‬ ‭assigned.‬ ‭This‬ ‭is‬ ‭an‬ ‭example‬ ‭of‬ ‭stripping‬ ‭the‬

‭couriers‬ ‭of‬ ‭their‬ ‭agency,‬ ‭as‬ ‭notion‬ ‭discussed‬ ‭by‬ ‭Braverman‬ ‭(1998),‬ ‭as‬ ‭couriers‬ ‭are‬

‭unable‬‭to‬‭contest‬‭or‬‭understand‬‭managerial‬‭decisions.‬‭This‬‭empowers‬‭the‬‭platforms‬‭as‬

‭couriers‬ ‭may‬ ‭act‬ ‭in‬ ‭an‬ ‭irregular‬ ‭manner‬ ‭to‬ ‭try‬ ‭to‬ ‭maximise‬ ‭their‬ ‭performance‬ ‭on‬ ‭the‬

‭platforms,‬‭even‬‭if‬‭it‬‭is‬‭not‬‭rational‬‭or‬‭optimal‬‭for‬‭the‬‭individual.‬‭Therefore,‬‭it‬‭is‬‭clear‬‭that‬

‭the‬‭use‬‭of‬‭algorithmic‬‭management‬‭on‬‭food‬‭delivery‬‭platforms‬‭is‬‭very‬‭similar‬‭across‬‭the‬

‭UK‬ ‭and‬ ‭Sweden.‬ ‭The‬ ‭language‬ ‭the‬ ‭platforms‬ ‭use‬ ‭surrounding‬ ‭the‬ ‭discourse‬ ‭of‬

‭algorithmic‬ ‭management‬ ‭is‬ ‭also‬ ‭very‬ ‭similar,‬ ‭the‬ ‭focus‬ ‭being‬ ‭on‬ ‭the‬ ‭benefits‬ ‭of‬ ‭the‬

‭courier‬ ‭and‬ ‭the‬ ‭necessity‬ ‭of‬ ‭its‬ ‭use‬ ‭for‬ ‭success‬ ‭in‬ ‭the‬ ‭market.‬ ‭Thus,‬ ‭the‬ ‭use‬ ‭of‬

‭algorithmic‬ ‭management‬ ‭for‬ ‭performance‬‭monitoring‬‭and‬‭task‬‭allocation‬‭is‬‭very‬‭similar‬

‭across‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden,‬ ‭as‬ ‭well‬ ‭as‬ ‭the‬ ‭discourses‬ ‭the‬ ‭platforms‬ ‭produce‬ ‭around‬

‭their use.‬

‭6.3 Differences‬

‭Despite‬ ‭algorithmic‬ ‭control‬ ‭being‬‭deployed‬‭in‬‭similar‬‭ways‬‭across‬‭Foodora,‬‭Wolt,‬‭Uber‬

‭Eats‬ ‭and‬ ‭Deliveroo,‬ ‭there‬ ‭are‬ ‭vast‬ ‭differences‬ ‭in‬ ‭relationships‬ ‭between‬ ‭platform‬ ‭and‬

‭courier.‬ ‭Within‬ ‭the‬ ‭UK,‬ ‭both‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭employ‬ ‭couriers‬ ‭on‬ ‭a‬

‭self-employed‬ ‭basis,‬ ‭meaning‬ ‭that‬ ‭they‬ ‭do‬ ‭not‬ ‭provide‬ ‭any‬ ‭right‬ ‭to‬ ‭minimum‬ ‭wage‬ ‭or‬

‭social‬‭protection.‬‭This‬‭is‬‭necessary‬‭for‬‭the‬‭business‬‭models‬‭of‬‭Uber‬‭Eats‬‭and‬‭Deliveroo,‬

‭where‬ ‭they‬ ‭want‬ ‭to‬ ‭keep‬ ‭costs‬ ‭as‬ ‭low‬ ‭as‬ ‭possible‬ ‭and‬ ‭pass‬ ‭on‬ ‭risk‬ ‭to‬ ‭the‬ ‭individual‬

‭courier.‬ ‭As‬ ‭a‬ ‭result,‬ ‭the‬ ‭control‬ ‭of‬ ‭algorithmic‬ ‭management‬ ‭in‬ ‭these‬ ‭contexts‬ ‭is‬

‭heightened‬ ‭as‬ ‭they‬ ‭have‬ ‭a‬ ‭greater‬ ‭impact‬ ‭on‬ ‭the‬ ‭couriers‬ ‭livelihood.‬ ‭In‬‭contrast,‬‭food‬

‭delivery‬‭platforms‬‭in‬‭Sweden‬‭have‬‭a‬‭variety‬‭of‬‭employment‬‭models.‬‭Foodora‬‭operates‬‭a‬

‭model‬‭where‬‭couriers‬‭are‬‭employees‬‭and‬‭get‬‭a‬‭guaranteed‬‭minimum‬‭wage,‬‭whilst‬‭Wolt‬

‭pays‬‭couriers‬‭based‬‭on‬‭the‬‭deliveries‬‭they‬‭make.‬‭Whilst‬‭there‬‭is‬‭a‬‭difference‬‭here,‬‭both‬

‭Foodora‬ ‭and‬ ‭Wolt‬ ‭couriers‬ ‭are‬ ‭protected‬ ‭by‬ ‭having‬ ‭a‬ ‭collective‬‭bargaining‬‭agreement‬

‭and‬ ‭employer‬ ‭responsibility.‬ ‭Conversely,‬ ‭due‬ ‭to‬ ‭the‬ ‭employment‬ ‭classification‬ ‭of‬

‭couriers‬ ‭within‬ ‭the‬ ‭UK,‬ ‭they‬ ‭are‬ ‭not‬ ‭protected‬ ‭by‬ ‭collective‬ ‭bargaining‬ ‭or‬ ‭employer‬

‭responsibility.‬‭Therefore,‬‭the‬‭control‬‭of‬‭algorithmic‬‭management‬‭is‬‭greater‬‭within‬‭the‬‭UK‬
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‭as‬‭couriers‬‭do‬‭not‬‭have‬‭the‬‭protection‬‭to‬‭contest‬‭this‬‭control,‬‭or‬‭be‬‭protected‬‭against‬‭it,‬

‭as‬‭is‬‭seen‬‭in‬‭Sweden.‬‭This‬‭difference‬‭may‬‭be‬‭a‬‭consequence‬‭of‬‭the‬‭different‬‭economic‬

‭models‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden.‬ ‭As‬ ‭Hall‬ ‭&‬ ‭Soskice‬ ‭(2001)‬ ‭note,‬ ‭a‬ ‭liberal‬ ‭market‬

‭economy‬‭of‬‭the‬‭UK‬‭will‬‭have‬‭very‬‭flexible‬‭labour‬‭markets‬‭and‬‭a‬‭primarily‬‭coordinate‬‭via‬

‭market‬ ‭mechanisms.‬ ‭Whilst‬ ‭a‬ ‭coordinate‬ ‭market‬ ‭economy‬ ‭in‬ ‭Sweden,‬ ‭is‬ ‭coordinated‬

‭through‬ ‭non-market‬ ‭relationship,‬ ‭with‬ ‭greater‬ ‭collective‬ ‭bargaining‬ ‭and‬ ‭collaborative‬

‭labour-management‬ ‭relations.‬ ‭Therefore,‬ ‭algorithmic‬ ‭management‬ ‭holds‬ ‭greater‬

‭control‬ ‭and‬ ‭influence‬ ‭over‬ ‭couriers‬ ‭working‬ ‭on‬ ‭UK‬ ‭platforms‬ ‭than‬ ‭Swedish‬ ‭platforms‬

‭due to the the differing employment classifications.‬

‭The‬ ‭differences‬ ‭between‬ ‭the‬ ‭economic‬ ‭models‬‭of‬‭the‬‭UK‬‭and‬‭Sweden‬‭further‬‭extends‬

‭to‬ ‭the‬ ‭regulatory‬ ‭environment.‬ ‭The‬ ‭differences‬ ‭between‬ ‭how‬ ‭platforms‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬

‭Sweden‬ ‭can‬ ‭implement‬ ‭new‬ ‭innovations‬ ‭and‬ ‭changes‬ ‭to‬ ‭their‬ ‭algorithms,‬ ‭is‬ ‭a‬‭perfect‬

‭example‬ ‭of‬ ‭the‬ ‭differences‬ ‭between‬ ‭LMEs‬ ‭and‬ ‭CMEs,‬ ‭as‬ ‭noted‬ ‭by‬ ‭Hall‬ ‭and‬ ‭Soskice‬

‭(2001).‬‭Within‬‭the‬‭UK,‬‭relaxed‬‭regulation‬‭means‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭are‬‭regulated‬

‭by‬ ‭existing‬‭laws‬‭that‬‭commentators‬‭suggest‬‭aren’t‬‭effective‬‭for‬‭dealing‬‭with‬‭algorithmic‬

‭management.‬ ‭Therefore,‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Devlieroo‬ ‭are‬ ‭able‬ ‭to‬ ‭implement‬ ‭new‬

‭innovations‬‭seamlessly‬‭and‬‭quickly,‬‭even‬‭if‬‭it‬‭as‬‭the‬‭expense‬‭of‬‭their‬‭couriers.‬‭However,‬

‭Sweden‬ ‭has‬ ‭much‬ ‭stronger‬ ‭governance‬ ‭which‬ ‭means‬ ‭Foodora‬ ‭and‬ ‭Wolt‬ ‭will‬ ‭have‬ ‭to‬

‭introduce‬ ‭innovations‬ ‭within‬ ‭accordance‬ ‭to‬ ‭social‬ ‭protections‬ ‭and‬ ‭labour‬ ‭rights,‬ ‭which‬

‭mean‬‭changes‬‭may‬‭be‬‭slower,‬‭but‬‭also‬‭seek‬‭to‬‭keep‬‭couriers‬‭protected.‬‭This‬‭difference‬

‭in‬ ‭regulation‬ ‭maybe‬ ‭why‬ ‭there‬ ‭are‬ ‭different‬ ‭models‬ ‭of‬ ‭employment‬ ‭between‬ ‭Foodora‬

‭and‬ ‭Wolt‬ ‭in‬ ‭Sweden‬ ‭but‬ ‭not‬ ‭between‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭in‬ ‭the‬ ‭UK.‬ ‭This‬ ‭is‬

‭because‬ ‭a‬ ‭lack‬ ‭of‬ ‭regulation‬ ‭in‬ ‭the‬ ‭UK‬ ‭means‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭both‬‭offset‬‭all‬

‭risk‬ ‭to‬ ‭couriers‬ ‭and‬ ‭therefore‬ ‭do‬ ‭not‬ ‭need‬ ‭to‬ ‭differentiate‬ ‭on‬ ‭this‬ ‭to‬ ‭be‬ ‭competitive.‬

‭Whilst,‬ ‭Foodra‬ ‭and‬ ‭Wolt‬ ‭having‬ ‭to‬ ‭offer‬ ‭more‬ ‭responsibility‬ ‭means‬ ‭that‬ ‭they‬ ‭compete‬

‭over‬ ‭their‬ ‭employment‬ ‭models.‬ ‭Thus,‬ ‭the‬ ‭different‬ ‭economic‬ ‭models‬ ‭of‬ ‭the‬ ‭UK‬ ‭and‬

‭Sweden‬‭result‬‭in‬‭different‬‭regulatory‬‭environments‬‭which‬‭dictates‬‭the‬‭use‬‭and‬‭speed‬‭at‬

‭which platforms can introduce innovations.‬
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‭Focusing‬ ‭again‬ ‭upon‬ ‭how‬ ‭the‬ ‭differences‬ ‭between‬ ‭LMEs‬ ‭and‬ ‭CMEs‬ ‭manifest‬ ‭in‬

‭differences‬ ‭within‬ ‭the‬ ‭food‬ ‭delivery‬ ‭platforms‬ ‭of‬ ‭the‬‭UK‬‭and‬‭Sweden,‬‭we‬‭look‬‭towards‬

‭modes‬‭of‬‭contestation.‬‭Due‬‭to‬‭the‬‭benefits‬‭of‬‭collective‬‭bargaining‬‭and‬‭tighter‬‭regulation‬

‭in‬ ‭Sweden,‬ ‭disputes‬ ‭are‬ ‭often‬ ‭channeled‬ ‭through‬ ‭formal‬ ‭institutional‬ ‭channels,‬ ‭which‬

‭reflects‬ ‭a‬‭CMEs‬‭emphasis‬‭on‬‭collaborative‬‭problem‬‭solving,‬‭as‬‭highlighted‬‭by‬‭Hall‬‭and‬

‭Soskice‬‭(2001).‬‭Therefore,‬‭discontent‬‭amongst‬‭couriers‬‭towards‬‭platforms‬‭in‬‭Sweden‬‭is‬

‭more‬ ‭likely‬ ‭to‬‭bring‬‭actionable‬‭change‬‭than‬‭in‬‭the‬‭UK,‬‭meaning‬‭that‬‭Foodora‬‭and‬‭Wolt‬

‭must‬ ‭be‬ ‭more‬ ‭careful‬ ‭in‬ ‭how‬‭they‬‭use‬‭algorithmic‬‭management.‬‭In‬‭contrast,‬‭within‬‭the‬

‭UK‬‭there‬‭are‬‭no‬‭formal‬‭channels‬‭for‬‭couriers‬‭to‬‭contest‬‭decision‬‭making‬‭or‬‭practices‬‭of‬

‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo.‬ ‭Therefore,‬ ‭most‬ ‭forms‬‭of‬‭contestation‬‭are‬‭largely‬‭public‬‭and‬

‭via‬ ‭media‬ ‭in‬ ‭the‬ ‭UK.‬ ‭This‬ ‭form‬ ‭of‬ ‭activism‬ ‭is‬ ‭largely‬ ‭very‬ ‭loud‬ ‭and‬ ‭in‬ ‭contrast‬ ‭to‬ ‭the‬

‭discourse‬ ‭that‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭portray‬ ‭about‬ ‭their‬ ‭business‬ ‭practices.‬

‭However,‬ ‭as‬ ‭seen‬ ‭in‬ ‭couriers‬ ‭taking‬ ‭Deliveroo‬ ‭to‬ ‭the‬ ‭supreme‬ ‭court‬ ‭and‬ ‭conducting‬

‭strikes,‬ ‭their‬ ‭activism‬ ‭has‬ ‭no‬ ‭formal‬ ‭legitimacy‬ ‭and‬ ‭thereofre‬ ‭doesn’t‬ ‭lead‬ ‭to‬ ‭change.‬

‭This‬ ‭idea‬ ‭has‬ ‭also‬ ‭been‬ ‭theorized‬ ‭by‬ ‭Braverman‬ ‭(1998)‬‭who‬‭suggested‬‭the‬‭deskilling‬

‭and‬‭dispersion‬‭of‬‭workers,‬‭requires‬‭collective‬‭public‬‭pressure‬‭when‬‭formal‬‭mechanisms‬

‭are‬ ‭weak.‬ ‭Thus,‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭can‬ ‭use‬ ‭algorithmic‬ ‭management‬ ‭in‬ ‭a‬ ‭way‬

‭that‬ ‭continues‬‭to‬‭offload‬‭risk‬‭and‬‭responsibility‬‭to‬‭couriers‬‭as‬‭there‬‭is‬‭no‬‭formal‬‭means‬

‭of‬ ‭contestation.‬ ‭Whilst,‬ ‭Foordoa‬ ‭and‬ ‭Wolt‬ ‭must‬ ‭be‬ ‭moire‬ ‭contious‬ ‭of‬ ‭their‬ ‭use‬ ‭of‬

‭alogirthmic‬ ‭control‬ ‭due‬ ‭to‬ ‭the‬ ‭ability‬ ‭of‬ ‭couriers‬ ‭to‬ ‭contest‬ ‭changes‬ ‭or‬ ‭business‬

‭practices.‬ ‭Thus,‬ ‭when‬ ‭considering‬ ‭how‬ ‭the‬‭practices‬‭of‬‭food‬‭delivery‬‭platforms‬‭can‬‭be‬

‭contested‬ ‭by‬ ‭couriers,‬ ‭it‬ ‭is‬ ‭clear‬ ‭that‬ ‭is‬ ‭is‬ ‭dependent‬‭upon‬‭the‬‭economic‬‭model‬‭of‬‭the‬

‭country in which they operate.‬

‭This‬ ‭difference‬ ‭in‬ ‭contestation‬ ‭due‬ ‭to‬ ‭the‬ ‭liberal‬ ‭market‬ ‭economy‬ ‭of‬ ‭the‬ ‭UK‬ ‭and‬ ‭the‬

‭coordinated‬ ‭market‬‭economy‬‭of‬‭Sweden,‬‭shapes‬‭how‬‭algorithmic‬‭management‬‭in‬‭food‬

‭delivery‬ ‭platforms‬ ‭is‬ ‭discussed.‬ ‭The‬ ‭discourses‬ ‭in‬ ‭the‬ ‭UK‬ ‭are‬ ‭portrayed‬ ‭within‬ ‭the‬

‭media‬ ‭such‬ ‭as‬ ‭newspapers,‬ ‭activist‬ ‭campaigns‬ ‭and‬ ‭social‬ ‭media.‬ ‭This‬ ‭is‬ ‭a‬ ‭result‬ ‭of‬

‭weak‬‭formal‬‭channels‬‭for‬‭collective‬‭bargaining,‬‭as‬‭discourses‬‭seek‬‭to‬‭invoke‬‭public‬‭and‬

‭reputational‬ ‭pressure‬ ‭on‬ ‭organisations.‬ ‭This‬ ‭may‬ ‭be‬ ‭why,‬ ‭discourses‬ ‭surrounding‬

‭algorithmic‬ ‭management‬ ‭on‬ ‭Uber‬ ‭Eats‬ ‭and‬ ‭Deliveroo‬ ‭in‬ ‭the‬ ‭UK‬ ‭is‬ ‭of‬ ‭a‬ ‭much‬ ‭more‬
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‭negative‬ ‭and‬ ‭accusatory‬ ‭nature.‬ ‭Therefore,‬ ‭public‬ ‭discourses‬ ‭between‬ ‭the‬ ‭UK‬ ‭and‬

‭Sweden‬‭are‬‭going‬‭to‬‭vary,‬‭as‬‭within‬‭the‬‭UK‬‭the‬‭public‬‭discourse‬‭is‬‭used‬‭as‬‭a‬‭key‬‭site‬‭of‬

‭contestation‬‭due‬‭to‬‭the‬‭lack‬‭of‬‭formal‬‭channels.‬‭Constrasly,‬‭within‬‭Swede‬‭the‬‭tone‬‭of‬‭the‬

‭public‬ ‭discourse‬ ‭is‬ ‭much‬ ‭more‬ ‭formal‬ ‭and‬ ‭neutral.‬ ‭This‬ ‭is‬ ‭a‬ ‭consequence‬ ‭of‬ ‭strong‬

‭collective-bargaining‬ ‭agreements,‬ ‭where‬ ‭the‬ ‭public‬ ‭discourse‬ ‭is‬ ‭used‬ ‭to‬ ‭inform‬ ‭rather‬

‭than‬ ‭contest.‬‭Thus,‬‭how‬‭the‬‭use‬‭of‬‭algorithmic‬‭management‬‭by‬‭food‬‭delivery‬‭platforms‬

‭is‬‭portrayed‬‭in‬‭public‬‭discourse‬‭varies‬‭significantly‬‭between‬‭the‬‭UK‬‭and‬‭Sweden‬‭due‬‭to‬

‭their‬ ‭market‬ ‭economies.‬ ‭Within‬ ‭the‬ ‭UK‬ ‭the‬ ‭public‬ ‭discourse‬ ‭is‬ ‭the‬ ‭primary‬ ‭site‬ ‭of‬

‭contestation,‬ ‭whereas‬ ‭in‬ ‭Sweden‬ ‭there‬ ‭a‬ ‭more‬ ‭channels‬ ‭for‬ ‭this,‬ ‭meaning‬ ‭the‬

‭representation‬ ‭of‬ ‭algorithmic‬ ‭management‬ ‭is‬ ‭different,‬ ‭even‬ ‭if‬ ‭it‬ ‭is‬ ‭implemented‬‭in‬‭the‬

‭same way by Foodora, Wolt, Uber Eats and Deliveroo‬

‭6.4 Concluding remarks‬

‭Based‬ ‭upon‬ ‭our‬ ‭empirical‬ ‭analysis,‬ ‭it‬ ‭is‬‭clear‬‭that‬‭all‬‭4‬‭food‬‭delivery‬‭platforms‬‭use‬‭algorithmic‬

‭management‬ ‭in‬‭a‬‭similar‬‭manner,‬‭however‬‭these‬‭manifest‬‭within‬‭two‬‭very‬‭different‬‭institutional‬

‭ecosystems.‬‭Within‬‭the‬‭UK,‬‭liberal‬‭market‬‭norms‬‭amplify‬‭platform‬‭control‬‭by‬‭offloading‬‭risk‬‭onto‬

‭couriers‬ ‭and‬ ‭does‬ ‭not‬ ‭provide‬ ‭any‬ ‭formal‬ ‭channels‬ ‭for‬ ‭contestation.‬ ‭Whilst,‬ ‭the‬ ‭Swedish‬

‭coordinated‬ ‭market,‬ ‭absorbs‬ ‭algorithmic‬ ‭management‬ ‭into‬ ‭collective‬ ‭agreements‬ ‭serving‬ ‭the‬

‭interest‬‭of‬‭couriers.‬‭These‬‭findings‬‭emphasis‬‭that‬‭platform‬‭technologies‬‭can‬‭not‬‭be‬‭understood‬

‭in isolation from the contexts in which they operate.‬
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‭7.‬‭Conclusion‬
‭This‬ ‭thesis‬ ‭has‬ ‭compared‬ ‭how‬ ‭algorithmic‬ ‭management‬ ‭is‬ ‭practiced,‬ ‭regulated‬ ‭and‬

‭contested‬ ‭by‬ ‭leading‬ ‭food-delivery‬ ‭platforms‬ ‭in‬ ‭the‬ ‭United‬ ‭Kingdom‬ ‭and‬ ‭Sweden.‬

‭Drawing‬‭upon‬‭our‬‭comparative‬‭case-study‬‭study,‬‭we‬‭analysed‬‭secondary‬‭data‬‭sources,‬

‭including‬ ‭corporate‬ ‭communications,‬ ‭policy‬ ‭texts‬ ‭and‬ ‭media‬ ‭coverage;‬ ‭for‬ ‭our‬ ‭four‬

‭platforms‬‭(Uber‬‭Eats,‬‭Deliveroo,‬‭Foodora‬‭and‬‭Wolt).‬‭Our‬‭analytical‬‭framework‬‭combined‬

‭a‬ ‭thematic‬ ‭coding‬ ‭scheme,‬ ‭with‬ ‭discourse‬ ‭analysis‬ ‭at‬ ‭the‬ ‭meso-‬ ‭and‬ ‭macro-levels,‬

‭organised‬‭into‬‭four‬‭core‬‭themes:‬‭Algorithmic‬‭control‬‭&‬‭management,‬‭courier‬‭experience,‬

‭institutional‬ ‭embedding‬ ‭&‬ ‭regulatory‬ ‭governance,‬ ‭and‬ ‭accountability‬ ‭&‬ ‭worker‬

‭representation.‬

‭7.1 Key findings‬

‭All‬‭four‬‭platforms‬‭use‬‭similar‬‭algorithmic‬‭systems‬‭to‬‭allocate‬‭tasks‬‭and‬‭monitor‬‭couriers,‬

‭which‬ ‭reflects‬ ‭a‬ ‭broader‬ ‭trend‬ ‭of‬ ‭technological‬ ‭control‬ ‭over‬ ‭labour.‬ ‭However,‬ ‭these‬

‭systems‬ ‭manifest‬ ‭differently‬ ‭in‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden,‬ ‭mirroring‬ ‭contrasting‬ ‭institutional‬

‭contexts.‬ ‭In‬ ‭the‬ ‭UK’s‬ ‭liberal‬ ‭market‬ ‭economy,‬ ‭minimal‬ ‭regulation‬ ‭allows‬ ‭platforms‬ ‭to‬

‭operate‬ ‭with‬ ‭considerable‬ ‭autonomy,‬ ‭leaving‬ ‭couriers‬ ‭as‬ ‭self-employed‬ ‭contractors,‬

‭engulfing‬ ‭the‬ ‭financial‬ ‭risk.‬ ‭In‬ ‭Sweden’s‬ ‭coordinate‬ ‭market‬ ‭economy,‬ ‭stronger‬

‭collective-bargaining‬ ‭frameworks‬ ‭and‬ ‭legal‬ ‭protections‬ ‭moderate‬ ‭algorithmic‬ ‭power,‬

‭resulting‬ ‭in‬ ‭more‬ ‭stable‬ ‭employment‬ ‭models‬ ‭and‬ ‭formal‬ ‭avenue‬ ‭for‬ ‭dispute‬ ‭and‬

‭contestation.‬ ‭In‬ ‭both‬ ‭contexts,‬ ‭corporate‬ ‭messaging‬ ‭seeks‬ ‭to‬ ‭normalise‬ ‭algorithmic‬

‭control,‬‭but‬‭public‬‭and‬‭regulatory‬‭discourse‬‭diverges,‬‭with‬‭voices‬‭in‬‭the‬‭UK‬‭emphasising‬

‭precarity‬ ‭and‬ ‭opacity,‬ ‭whilst‬ ‭Swedish‬ ‭discourse‬ ‭focusing‬ ‭on‬ ‭integration‬ ‭into‬ ‭existing‬

‭labour‬ ‭norms.‬ ‭These‬ ‭findings‬ ‭illustrate‬ ‭that‬ ‭algorithmic‬ ‭management‬ ‭cannot‬ ‭be‬

‭understood in isolation from its political-economic environment.‬

‭7.2 limitations and future research‬
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‭There‬ ‭are‬ ‭several‬ ‭limitations‬ ‭to‬ ‭this‬ ‭study‬ ‭that‬ ‭warrant‬ ‭attention.‬ ‭First,‬ ‭the‬‭reliance‬‭on‬

‭secondary‬ ‭data‬ ‭means‬ ‭our‬ ‭insights‬ ‭lack‬ ‭the‬ ‭depth‬ ‭that‬ ‭primary‬‭interviews‬‭would‬‭offer.‬

‭Secondly,‬ ‭focusing‬ ‭on‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬ ‭limits‬ ‭generalisability‬ ‭to‬ ‭other‬ ‭contexts,.‬

‭Such‬ ‭as‬ ‭Southern‬ ‭European‬ ‭CMEs‬ ‭or‬ ‭emerging-market‬ ‭LMEs.‬ ‭Thirdly,‬ ‭the‬ ‭rapidly‬

‭evolving‬ ‭regulatory‬ ‭landscape,‬ ‭especially‬ ‭ongoing‬ ‭EU‬ ‭directives,‬ ‭means‬ ‭our‬ ‭findings‬

‭capture‬ ‭the‬ ‭now‬ ‭and‬ ‭the‬ ‭specific‬ ‭moment.‬ ‭Future‬ ‭research‬ ‭could‬ ‭employ‬ ‭longitudinal‬

‭methods‬ ‭to‬ ‭track‬ ‭how‬ ‭legal‬ ‭reforms‬ ‭reshape‬‭algorithmic‬‭practices‬‭and‬‭labour‬‭relations‬

‭over time.‬

‭7.3 Final reflections‬

‭In‬ ‭conclusion,‬ ‭this‬ ‭thesis‬ ‭illustrates‬ ‭that‬ ‭while‬‭Uber‬‭Eats,‬‭Deliveroo,‬‭Foodora‬‭and‬‭Wolt‬

‭share‬ ‭similar‬ ‭technological‬ ‭infrastructures‬‭for‬‭algorithmic‬‭management,‬‭the‬‭institutional‬

‭contexts‬ ‭of‬ ‭the‬ ‭UK‬ ‭and‬ ‭Sweden‬ ‭produce‬ ‭markedly‬ ‭different‬ ‭practices,‬ ‭discourses‬‭and‬

‭outcomes.‬‭In‬‭the‬‭UK,‬‭Uber‬‭Eats‬‭and‬‭Deliveroo‬‭benefit‬‭from‬‭minimal‬‭oversight,‬‭allowing‬

‭algorithmic‬ ‭control‬ ‭to‬ ‭operate‬ ‭largely‬‭unregulated,‬‭benefiting‬‭the‬‭platform.‬‭In‬‭Sweden’s‬

‭coordinated‬ ‭market‬ ‭economy,‬ ‭Foodora‬ ‭and‬ ‭Wolt‬ ‭have‬ ‭algorithms‬ ‭embedded‬ ‭within‬

‭collective‬‭bargaining‬‭frameworks‬‭and‬‭stronger‬‭social‬‭protections,‬‭limiting‬‭their‬‭impact‬‭on‬

‭workers.‬‭These‬‭findings‬‭underscore‬‭that‬‭algorithmic‬‭systems‬‭must‬‭be‬‭understood‬‭within‬

‭their contexts, considering regulation, discourse and organisational practice.‬



‭53‬

‭8.‬‭Bibliography‬

‭Alvesson, M., & Karreman, D. (2000). Varieties of Discourse: On the Study of‬

‭Organizations through Discourse Analysis. Human Relations, 53(9), 1125-1149.‬

‭https://doi.org/10.1177/0018726700539002 (Original work published 2000)‬

‭Bell, E., Bryman, A., & Harley, B. (2022). Business Research Methods 5 ed. Oxford‬

‭University Press.‬

‭Bloom, N., Sadun, R. and Van Reenen, J., 2016.‬‭Management‬‭as a Technology? (Vol.‬

‭22327). Cambridge, MA: National Bureau of Economic Research.Cronin 1996‬

‭Booth, R. (2025) ‘“It’s a nightmare”: couriers mystified by the algorithms that control their‬

‭jobs’, The Guardian, 21 January. Available at:‬

‭https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-b‬

‭y-the-algorithms-that-control-their-jobs‬‭(Accessed:‬‭5 May 2025).‬

‭Braverman, H. (1998). Labor and Monopoly Capital: The Degradation of Work in the‬

‭Twentieth Century. NYU Press.‬‭http://www.jstor.org/stable/j.ctt9qfrkf‬

‭Cant, C. (2023) ‘Be warned: Deliveroo’s victory over its riders shows just how vulnerable‬

‭British workers are’, The Guardian, 23 November. Available at:‬

‭https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british‬

‭-workers-gig-economy-europe‬‭(Accessed: 5 May 2025).‬

‭Cronin, C., 1996. Bourdieu and Foucault on power and modernity.‬‭Philosophy & social‬

‭criticism, 22(6), pp.55-85.‬

https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
http://www.jstor.org/stable/j.ctt9qfrkf
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe


‭54‬

‭Cui, T., Tan, B. and Shi, Y., 2024. Fostering humanistic algorithmic management: A‬

‭process of enacting human-algorithm complementarity.‬‭The Journal of Strategic‬

‭Information Systems, 33(2), p.101838.‬

‭Davies, A., Donald, B. & Gray, M. (2023). The Power of Platforms—Precarity and Place,‬

‭Cambridge Journal of Regions, Economy and Society, vol. 16, no. 2, pp.245–256‬

‭Defossez, D. (2021). The employment status of food delivery riders in Europe and the‬

‭UK: Self-employed or worker? Maastricht Journal of European and Comparative Law,‬

‭29(1), 25-46. https://doi.org/10.1177/1023263X211051833 (Original work published‬

‭2022)‬

‭Deliver Hero SE (n.d.) Foodora Sweden. Available at:‬

‭https://careers.deliveryhero.com/foodora-sweden‬

‭Deliveroo (n.d.) ‘The GMB is one of the largest trade unions in the UK’, Deliveroo Riders‬

‭UK. Available at:‬

‭https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-uni‬

‭ons-in-the-uk‬‭(Accessed: 5 May 2025).‬

‭Deliveroo plc‬‭(2025) Business model. Available at:‬

‭https://corporate.deliveroo.co.uk/about-us/business-model/‬

‭Delivery Hero Finland Logistics Oy (2022) Privacy Policy - Rider Partner. Available at:‬

‭https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf‬

‭DiMaggio, P.J. and Powell, W.W.,1983. The iron cage revisited: Institutional‬

‭isomorphism and collective rationality in organizational fields. American Sociological‬

‭Review, 48(2), p. 147-160.‬

https://careers.deliveryhero.com/foodora-sweden
https://careers.deliveryhero.com/foodora-sweden
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://corporate.deliveroo.co.uk/about-us/business-model/
https://corporate.deliveroo.co.uk/about-us/business-model/
https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf
https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf


‭55‬

‭Fleming, P., 2013. ‘Down with Big Brother!’The end of ‘corporate culturalism’?.‬‭Journal‬

‭of Management Studies, 50(3), pp.474-495.‬

‭Foodora AB (n.d.1) About us. Available at:‬‭https://www.foodora.se/en/contents/om-oss‬

‭(Accessed: 3 June 2025).‬

‭Foodora AB (n.d.2) Become a foodora rider today!. Available at:‬‭https://rider.foodora.se/‬

‭Foodora AB (n.d.3) Sweden Rider Privacy Statement. Available at:‬

‭https://www.foodora.com/rider-privacy-policy/sweden-rider-privacy-statement/‬

‭Foucault, M., 2008.‬‭The birth of biopolitics: Lectures‬‭at the Collège de France,‬

‭1978-1979. Palgrave Macmillan.‬

‭Fournier, V. and Grey, C., 2000. At the critical moment: Conditions and prospects for‬

‭critical management studies.‬‭Human relations, 53(1),‬‭pp.7-32.‬

‭Gauffin, K. (2020). Precariousness on the Swedish Labour Market: A Theoretical and‬

‭Empirical Account, The Economic and Labour Relations Review, vol. 31, no. 2,‬

‭Graham, M. (2020). Regulate, Replicate, and Resist – the Conjunctural Geographies of‬

‭Platform Urbanism, Urban Geography, vol. 41, no. 3‬

‭Griesbach, K., Reich, A., Elliott-Negri, L., & Milkman, R. (2019). Algorithmic Control in‬

‭Platform Food Delivery Work. Socius, 5. https://doi.org/10.1177/2378023119870041‬

‭(Original work published 2019)‬

‭https://journals.sagepub.com/doi/10.1177/2378023119870041‬

‭Guy Standing (2011), The Precariat: The New Dangerous Class. London: Bloomsbury‬

‭Academic.‬

https://www.foodora.se/en/contents/om-oss
https://rider.foodora.se/
https://www.foodora.com/rider-privacy-policy/sweden-rider-privacy-statement/
https://www.foodora.com/rider-privacy-policy/sweden-rider-privacy-statement/
https://journals.sagepub.com/doi/10.1177/2378023119870041
https://journals.sagepub.com/doi/10.1177/2378023119870041


‭56‬

‭Hall PA, Soskice D. Varieties of Capitalism: The Institutional Foundations of‬

‭Comparative Advantage. Oxford University Press; 2001.‬

‭Harvey, D. (1990). Between Space and Time: Reflections on the Geographical‬

‭Imagination, Annals of the Association of American Geographers, vol. 80, no.‬

‭Harvey, D. (2005). A Brief History of Neoliberalism. New York: Oxford University Press.‬

‭Healy, J., Pekarek, S & Vromen, A. (2020) Sceptics or supporters? Consumers’ views of‬

‭work in the gig economy. New Technology, Work and Employment, 35(1)‬

‭Hewison, Kevin & Kalleberg, Arne. (2013). Precarious Work and Flexibilization in South‬

‭and Southeast Asia. American Behavioral Scientist. 57. Pp.395-402.‬

‭http://www.amazon.com/Varieties-Capitalism-Institutional-Foundations-Comparative/dp/‬

‭0199247757‬

‭Kalleberg, A.L. (2009) Precarious Work, Insecure Workers: Employment Relations in‬

‭Transition. American Sociological Review. 74 (1), pp. 1–22.‬

‭Kayser-Bril, N. and Montali, S. (2022) ‘Wolt: Couriers’ feelings don’t always match the‬

‭transparency report’, AlgorithmWatch, 9 December. Available at:‬

‭https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/‬

‭Kenney, M. and Zysman, J., 2019. Work and value creation in the platform economy. In‬

‭Work and labor in the digital age (pp. 13-41). Emerald Publishing Limited.‬

‭Langley, P. & Leyshon, A. (2017). Platform Capitalism: The Intermediation and‬

‭Capitalisation of Digital Economic Circulation, Finance and Society, vol. 3, no. 1‬

http://www.amazon.com/Varieties-Capitalism-Institutional-Foundations-Comparative/dp/0199247757
http://www.amazon.com/Varieties-Capitalism-Institutional-Foundations-Comparative/dp/0199247757
https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/
https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/


‭57‬

‭Laval, C., 2017. Foucault and Bourdieu: to each his own neoliberalism?.‬‭Sociologia &‬

‭Antropologia, 7(1), pp.63-75.‬

‭Liang, Y., Aroles, J. and Brandl, B., 2022. Charting platform capitalism: Definitions,‬

‭concepts and ideologies.‬‭New Technology, Work and‬‭Employment, 37(2), pp.308-327.‬

‭Lorey, I, Derieg, A, Butler, J, et al. (2015) State of Insecurity: Government of the‬

‭Precarious. London; New York: Verso Books‬

‭Mendonça, Pedro, Nadia K. Kougiannou and Ian Clark. (2023). “ Informalization in gig‬

‭food delivery in the UK: The case of hyper-flexible and precarious work.” Industrial‬

‭Relations: A Journal of Economy and Society 62: 60–77.‬

‭https://doi.org/10.1111/irel.12320‬

‭Millar, K. M. (2017). Toward a Critical Politics of Precarity, Sociology Compass, vol. 11,‬

‭no. 6‬

‭Niebler, V., Pirina, G., Secchi, M. & Tomassoni, F. (2023). Towards ‘Bogus‬

‭Employment?’ The Contradictory Outcomes of Ride-Hailing Regulation in Berlin, Lisbon‬

‭and Paris, Cambridge Journal of Regions, Economy and Society, vol. 16, no. 2,‬

‭pp.289–301‬

‭Parker, M., 2002. Against management: Organization in the age of managerialism.‬

‭Parwez, S. (2023) ‘Food for Thought: A Survey on the Nature of Work Precarity in‬

‭Platform-Based On-Demand Work’, Social Policy and Society, pp. 1–17.‬

‭doi:10.1017/S1474746423000015.‬‭Food for Thought: A‬‭Survey on the Nature of Work‬

‭Precarity in Platform-Based On-Demand Work | Social Policy and Society | Cambridge‬

‭Core‬

https://doi.org/10.1111/irel.12320
https://doi.org/10.1111/irel.12320
https://www.cambridge.org/core/journals/social-policy-and-society/article/food-for-thought-a-survey-on-the-nature-of-work-precarity-in-platformbased-ondemand-work/A4DCA50CC2410B245B0F89FEE6502B56#:~:text=This%20is%20a%20result%20of,employee%20relationships.%20These%20precarious
https://www.cambridge.org/core/journals/social-policy-and-society/article/food-for-thought-a-survey-on-the-nature-of-work-precarity-in-platformbased-ondemand-work/A4DCA50CC2410B245B0F89FEE6502B56#:~:text=This%20is%20a%20result%20of,employee%20relationships.%20These%20precarious
https://www.cambridge.org/core/journals/social-policy-and-society/article/food-for-thought-a-survey-on-the-nature-of-work-precarity-in-platformbased-ondemand-work/A4DCA50CC2410B245B0F89FEE6502B56#:~:text=This%20is%20a%20result%20of,employee%20relationships.%20These%20precarious


‭58‬

‭Popan, C. and Anaya-Boig, E., 2022. The precarious work of platform cycle delivery‬

‭workers. In: R. Spinney, J. Cox and D. Horton, eds. The Routledge Companion to‬

‭Cycling. London: Routledge, pp.43-54. Available at:‬

‭https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion‬

‭-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-ti‬

‭m-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&c‬

‭ontext=ubx‬

‭Selberg, N. (2023). Autonomous regulation of work in the gig economy: The first‬

‭collective bargaining agreement for riders in Sweden. European Labour Law Journal,‬

‭14(4), 609-627.‬‭https://doi.org/10.1177/20319525231178980‬‭(Original work published‬

‭2023)‬

‭Sidoti, F. (2015). Untangling the narratives of precarious work : an auto-ethnography.‬

‭Social Alternatives, 34(4), pp.43-49.‬

‭Spicer, André, and Mats Alvesson. "Critical management studies: A critical review."‬

‭Journal of Management Studies 62, no. 1 (2025): 446-483.‬

‭Strauss, A.L., 1990. Systematic coding in qualitative research.‬‭Bulletin of Sociological‬

‭Methodology/Bulletin de Méthodologie Sociologique, 27(1), pp.52-62.‬

‭Thompson, P., 1983. The nature of work: An introduction to debates on the labour‬

‭process.‬

‭Torvelainen, R. (2022) Wolt’s feedback on the European Commission’s proposal for a‬

‭Directive on improving working conditions in platform work. European Commission.‬

‭Available at:‬

‭https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12828-Improving‬

‭-the-working-conditions-of-platform-workers/F2850683_en‬

https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-tim-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&context=ubx
https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-tim-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&context=ubx
https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-tim-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&context=ubx
https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-tim-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&context=ubx
https://www.taylorfrancis.com/books/edit/10.4324/9781003142041/routledge-companion-cycling-glen-norcliffe-una-brogan-peter-cox-boyang-gao-tony-hadland-sheila-hanlon-tim-jones-nicholas-oddy-luis-vivanco?refId=99e3120d-08b7-4ae4-b7c3-7d2d75c2cea0&context=ubx
https://doi.org/10.1177/20319525231178980


‭59‬

‭Tuomi, A., Jianu, B., Roelofsen, M., & Ascenção, M.P. (2023). Riding Against the‬

‭Algorithm: Algorithmic Management in On-Demand Food Delivery. In: B. Ferrer-Rosell,‬

‭D. Massimo, & K. Berezina (Eds.), Information and Communication Technologies in‬

‭Tourism 2023: Proceedings of the ENTER 2023 eTourism Conference (pp. 28-39).‬

‭Cham: Springer. https://doi.org/10.1007/978-3-031-25752-0_3‬

‭Uber Technologies Inc. (2021) 'Uber Response to CMA Call for Information on‬

‭Algorithms', Competition and Markets Authority. Available at:‬

‭https://assets.publishing.service.gov.uk/media/60c9d202d3bf7f4bd53453de/Uber_Resp‬

‭onse_-_CMA_Call_for_Information_on_Algorithms.pdf‬‭(Accessed: 5 May 2025).‬

‭Uber Technologies Inc. (2025) 'Deliver with Uber Eats - Be Your Own Boss', Uber UK.‬

‭Available at:‬‭https://www.uber.com/se/en/deliver/‬‭(Accessed: 5 May 2025).‬

‭Vandevenne, E., & Vanroelen, C. (2023). Measuring employment precariousness in gig‬

‭jobs: A pilot study among food couriers in Brussels1. WORK, 77(2), 487-510.‬

‭https://doi.org/10.3233/WOR-220691 (Original work published 2024)‬

‭Walker, M., Fleming, P. and Berti, M., 2021. ‘You can’t pick up a phone and talk to‬

‭someone’: How algorithms function as biopower in the gig economy.‬‭Organization,‬

‭28(1), pp.26-43.‬

‭Westerlund, H. (2024) ‘Nya regler för gigarbetare: Ska inte kunna avskedas av‬

‭algoritm’, Landets Fria Tidning, 25 april. Available at:‬

‭https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avske‬

‭das-av-algoritm/‬

‭Whitley, R., 1999. Divergent capitalisms: The social structuring and change of business‬

‭systems. Oxford: Oxford University Press.‬

‭Wolt Enterprises Oy (2024) Algorithmic Transparency: Courier Partners. Available at:‬

‭https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners‬

https://assets.publishing.service.gov.uk/media/60c9d202d3bf7f4bd53453de/Uber_Response_-_CMA_Call_for_Information_on_Algorithms.pdf
https://assets.publishing.service.gov.uk/media/60c9d202d3bf7f4bd53453de/Uber_Response_-_CMA_Call_for_Information_on_Algorithms.pdf
https://assets.publishing.service.gov.uk/media/60c9d202d3bf7f4bd53453de/Uber_Response_-_CMA_Call_for_Information_on_Algorithms.pdf
https://www.uber.com/se/en/deliver/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners
https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners


‭60‬

‭Wolt Enterprises Oy (n.d.) This is the story of Wolt. Available at:‬

‭https://careers.wolt.com/en/story‬

‭Woodcock, J. (2020) ‘The algorithmic panopticon at Deliveroo: Measurement, precarity,‬

‭and the illusion of control’, ephemera: theory & politics in organization, 20(3), pp. 67–95‬

‭9.‬‭Appendix‬

‭9.1 Secondary data sources‬

‭9.1.1 UK secondary data sources‬

‭Automation Incidents‬‭, 7 April. Available at:‬

‭https://www.aiaaic.org/aiaaic-repository/ai-algorithmic-and-automation-incidents/delivero‬

‭o-uk-rider-management-algorithm‬‭(Accessed: 5 May 2025).‬

‭Booth, R. (2025) ‘“It’s a nightmare”: couriers mystified by the algorithms that control their‬

‭jobs’,‬‭The Guardian‬‭, 21 January. Available at:‬

‭https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-b‬

‭y-the-algorithms-that-control-their-jobs‬‭(Accessed:‬‭5 May 2025).‬

‭Brione, P. (2024) 'Atypical workers in the gig economy',‬‭House of Commons Library‬‭, 16‬

‭July. Available at:‬

‭https://commonslibrary.parliament.uk/atypical-workers-in-the-gig-economy/‬‭(Accessed:‬

‭22 May 2025).‬

‭Brione, P. and Rough, E. (2023) 'Artificial intelligence and employment law',‬‭House of‬

‭Commons Library‬‭, 11 August. Available at:‬

‭https://commonslibrary.parliament.uk/research-briefings/cbp-9817/‬‭(Accessed: 5 May‬

‭2025).‬

https://careers.wolt.com/en/story
https://careers.wolt.com/en/story
https://www.aiaaic.org/aiaaic-repository/ai-algorithmic-and-automation-incidents/deliveroo-uk-rider-management-algorithm
https://www.aiaaic.org/aiaaic-repository/ai-algorithmic-and-automation-incidents/deliveroo-uk-rider-management-algorithm
https://www.aiaaic.org/aiaaic-repository/ai-algorithmic-and-automation-incidents/deliveroo-uk-rider-management-algorithm
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://commonslibrary.parliament.uk/atypical-workers-in-the-gig-economy/
https://commonslibrary.parliament.uk/atypical-workers-in-the-gig-economy/
https://commonslibrary.parliament.uk/research-briefings/cbp-9817/
https://commonslibrary.parliament.uk/research-briefings/cbp-9817/


‭61‬

‭Business & Human Rights Resource Centre (2025) 'UK: CSO coalition call for‬

‭transparency from Deliveroo, JustEat & UberEats over "black box" algorithms' impact on‬

‭workers',‬‭Business & Human Rights Resource Centre‬‭,‬‭21 January. Available at:‬

‭https://www.business-humanrights.org/en/latest-news/uk-cso-coalition-call-for-transpare‬

‭ncy-from-deliveroo-justeat-ubereats-over-black-box-algorithms-impact-on-workers/‬

‭(Accessed: 5 May 2025).‬

‭Cant, C. (2023) ‘Be warned: Deliveroo’s victory over its riders shows just how vulnerable‬

‭British workers are’,‬‭The Guardian‬‭, 23 November. Available‬‭at:‬

‭https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british‬

‭-workers-gig-economy-europe‬‭(Accessed: 5 May 2025).‬

‭CIPD (2024) 'The UK gig economy: a snapshot of current trends and challenges',‬‭CIPD‬

‭Voice‬‭, 15 March. Available at:‬

‭https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/uk-gig-econo‬

‭my/‬‭(Accessed: 5 May 2025).‬

‭Clout, J. (2024) 'Uber Eats and GMB union partnership – A quick breakdown',‬‭LinkedIn‬‭,‬

‭5 August. Available at:‬

‭https://www.linkedin.com/pulse/uber-eats-gmb-union-partnership-quick-breakdown-josh-‬

‭clout-ifqme/‬‭(Accessed: 5 May 2025).‬

‭Cornwell, B. (2025) 'UK food industry demands stronger protections for delivery riders‬

‭amid rising attacks',‬‭New Food Magazine‬‭, 25 February.‬‭Available at:‬

‭https://www.newfoodmagazine.com/news/248818/uk-food-industry-demands-stronger-p‬

‭rotections-for-delivery-riders-amid-rising-attacks/‬‭(Accessed: 5 May 2025).‬

‭Cui, T., Tan, B. and Shi, Y. (2024) Fostering humanistic algorithmic management: A‬

‭process of enacting human-algorithm complementarity.‬‭The Journal of Strategic‬

‭Information Systems‬‭, 33(2), p.101838.‬

‭Cunningtons Solicitors (2025) 'Employment Law & The Gig Economy',‬‭Cunningtons‬

‭Solicitors‬‭, 7 January. Available at:‬

‭https://cunningtons.co.uk/gig-economy-employment-law/‬‭(Accessed: 5 May 2025).‬

https://www.business-humanrights.org/en/latest-news/uk-cso-coalition-call-for-transparency-from-deliveroo-justeat-ubereats-over-black-box-algorithms-impact-on-workers/
https://www.business-humanrights.org/en/latest-news/uk-cso-coalition-call-for-transparency-from-deliveroo-justeat-ubereats-over-black-box-algorithms-impact-on-workers/
https://www.business-humanrights.org/en/latest-news/uk-cso-coalition-call-for-transparency-from-deliveroo-justeat-ubereats-over-black-box-algorithms-impact-on-workers/
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe
https://www.theguardian.com/commentisfree/2023/nov/23/deliveroo-victory-riders-british-workers-gig-economy-europe
https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/uk-gig-economy/
https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/uk-gig-economy/
https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/uk-gig-economy/
https://www.linkedin.com/pulse/uber-eats-gmb-union-partnership-quick-breakdown-josh-clout-ifqme/
https://www.linkedin.com/pulse/uber-eats-gmb-union-partnership-quick-breakdown-josh-clout-ifqme/
https://www.linkedin.com/pulse/uber-eats-gmb-union-partnership-quick-breakdown-josh-clout-ifqme/
https://www.newfoodmagazine.com/news/248818/uk-food-industry-demands-stronger-protections-for-delivery-riders-amid-rising-attacks/
https://www.newfoodmagazine.com/news/248818/uk-food-industry-demands-stronger-protections-for-delivery-riders-amid-rising-attacks/
https://www.newfoodmagazine.com/news/248818/uk-food-industry-demands-stronger-protections-for-delivery-riders-amid-rising-attacks/
https://cunningtons.co.uk/gig-economy-employment-law/
https://cunningtons.co.uk/gig-economy-employment-law/


‭62‬

‭Daily Mail Reporter (2023) 'Thousands of illegal immigrants banned from Uber',‬‭Daily‬

‭Mail‬‭, 17 November. Available at:‬

‭https://www.dailymail.co.uk/news/article-14429913/thousands-illegal-immigrants-banned‬

‭-uber.html‬‭(Accessed: 5 May 2025).‬

‭Deliveroo (n.d.) ‘The GMB is one of the largest trade unions in the UK’,‬‭Deliveroo Riders‬

‭UK‬‭. Available at:‬

‭https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-uni‬

‭ons-in-the-uk‬‭(Accessed: 5 May 2025).‬

‭Deliveroo (n.d.) How do I get paid? Available at:‬

‭https://riders.deliveroo.co.uk/en/support/new-riders/how-do-i-get-paid‬‭(Accessed: 5 May‬

‭2025).‬

‭Deliveroo (2023) 'GMB is the union recognised by Deliveroo',‬‭Deliveroo Riders‬‭, 24‬

‭March. Available at:‬

‭https://riders.deliveroo.com/en/news/gmb-is-the-union-recognised-by-deliveroo‬

‭(Accessed: 5 May 2025).‬

‭Deliveroo (2025) DSA transparency report: April 2025. Available at:‬

‭https://www.deliveroo.co.uk/‬‭(Accessed: 20 May 2025).‬

‭Deliveroo plc (2025) Business model. Available at:‬

‭https://corporate.deliveroo.co.uk/about-us/business-model/‬

‭Deliveroo plc (2025) Technology. Available at:‬

‭https://corporate.deliveroo.co.uk/our-marketplace/technology/‬‭(Accessed: 5 May 2025).‬

‭Deliverect (2023) 'How Does the Food Delivery Apps Algorithm Work?',‬‭Deliverect‬‭, 7‬

‭February. Available at:‬

‭https://www.deliverect.com/en/blog/online-food-delivery/how-does-food-delivery-apps-al‬

‭gorithm-work‬‭(Accessed: 5 May 2025).‬

‭Desplats, T. (2024) 'Uber Eats, Deliveroo, Just Eat algorithm: how to rank first?',‬‭Flynt‬‭, 4‬

‭September. Available at:‬

https://www.dailymail.co.uk/news/article-14429913/thousands-illegal-immigrants-banned-uber.html
https://www.dailymail.co.uk/news/article-14429913/thousands-illegal-immigrants-banned-uber.html
https://www.dailymail.co.uk/news/article-14429913/thousands-illegal-immigrants-banned-uber.html
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://riders.deliveroo.co.uk/en/support/account/the-gmb-is-one-of-the-largest-trade-unions-in-the-uk
https://riders.deliveroo.co.uk/en/support/new-riders/how-do-i-get-paid
https://riders.deliveroo.co.uk/en/support/new-riders/how-do-i-get-paid
https://riders.deliveroo.com/en/news/gmb-is-the-union-recognised-by-deliveroo
https://riders.deliveroo.com/en/news/gmb-is-the-union-recognised-by-deliveroo
https://www.deliveroo.co.uk/
https://www.deliveroo.co.uk/
https://corporate.deliveroo.co.uk/about-us/business-model/
https://corporate.deliveroo.co.uk/about-us/business-model/
https://corporate.deliveroo.co.uk/our-marketplace/technology/
https://corporate.deliveroo.co.uk/our-marketplace/technology/
https://www.deliverect.com/en/blog/online-food-delivery/how-does-food-delivery-apps-algorithm-work
https://www.deliverect.com/en/blog/online-food-delivery/how-does-food-delivery-apps-algorithm-work
https://www.deliverect.com/en/blog/online-food-delivery/how-does-food-delivery-apps-algorithm-work
https://www.goflynt.io/en/blogs-en/uber-eats-deliveroo-just-eat-algorithm-how-to-rank-first


‭63‬

‭https://www.goflynt.io/en/blogs-en/uber-eats-deliveroo-just-eat-algorithm-how-to-rank-fir‬

‭st‬‭(Accessed: 22 May 2025).‬

‭Forde, C. et al. (2024) Evidence Paper: Pay and conditions in gig work.‬‭abrdn Financial‬

‭Fairness Trust‬‭. Available at:‬

‭https://www.financialfairness.org.uk/docs?editionId=33d4da97-9366-441d-a4f3-b1fb00d‬

‭ec143‬‭(Accessed: 5 May 2025).‬

‭Gallie, D. (2023) ‘Supreme Court delivers a win for Deliveroo by ruling that, unlike Uber‬

‭drivers, its riders are not workers’,‬‭Battens Solicitors‬‭.‬‭Available at:‬

‭https://www.battens.co.uk/insights/supreme-court-delivers-a-win-for-deliveroo-by-ruling-t‬

‭hat-unlike-uber-drivers-its-riders-are-not-workers‬‭(Accessed: 5 May 2025).‬

‭GMB Union (2025) 'Uber Eats Noticeboard',‬‭GMB Union‬‭,‬‭31 March. Available at:‬

‭https://www.gmb.org.uk/private-sector/logistics/uber-eats-noticeboard‬‭(Accessed: 22‬

‭May 2025).‬

‭GMB Union (2025) The Union for Deliveroo. Available at:‬

‭https://www.gmb.org.uk/campaigns/deliveroo/‬‭(Accessed:‬‭5 May 2025).‬

‭Home Office (2023) 'Food delivery companies urged to end unchecked account‬

‭sharing',‬‭GOV.UK‬‭, 14 November. Available at:‬

‭https://www.gov.uk/government/news/food-delivery-companies-urged-to-end-unchecked‬

‭-account-sharing‬‭(Accessed: 5 May 2025).‬

‭Home Office, Hollinrake, K. and Tomlinson, M. (2024) 'Deliveroo, Just Eat and Uber‬

‭Eats to enhance security checks to prevent illegal working',‬‭GOV.UK‬‭, 30 April. Available‬

‭at:‬

‭https://www.gov.uk/government/news/deliveroo-just-eat-and-uber-eats-to-enhance-secu‬

‭rity-checks-to-prevent-illegal-working‬‭(Accessed:‬‭5 May 2025).‬

‭Impact Policies (2024) 'Deliveroo, Just Eat & Uber Eats drivers strike over conditions',‬

‭Impact Policies‬‭, 14 February. Available at:‬

https://www.goflynt.io/en/blogs-en/uber-eats-deliveroo-just-eat-algorithm-how-to-rank-first
https://www.goflynt.io/en/blogs-en/uber-eats-deliveroo-just-eat-algorithm-how-to-rank-first
https://www.financialfairness.org.uk/docs?editionId=33d4da97-9366-441d-a4f3-b1fb00dec143
https://www.financialfairness.org.uk/docs?editionId=33d4da97-9366-441d-a4f3-b1fb00dec143
https://www.financialfairness.org.uk/docs?editionId=33d4da97-9366-441d-a4f3-b1fb00dec143
https://www.battens.co.uk/insights/supreme-court-delivers-a-win-for-deliveroo-by-ruling-that-unlike-uber-drivers-its-riders-are-not-workers
https://www.battens.co.uk/insights/supreme-court-delivers-a-win-for-deliveroo-by-ruling-that-unlike-uber-drivers-its-riders-are-not-workers
https://www.battens.co.uk/insights/supreme-court-delivers-a-win-for-deliveroo-by-ruling-that-unlike-uber-drivers-its-riders-are-not-workers
https://www.gmb.org.uk/private-sector/logistics/uber-eats-noticeboard
https://www.gmb.org.uk/private-sector/logistics/uber-eats-noticeboard
https://www.gmb.org.uk/campaigns/deliveroo/
https://www.gmb.org.uk/campaigns/deliveroo/
https://www.gov.uk/government/news/food-delivery-companies-urged-to-end-unchecked-account-sharing
https://www.gov.uk/government/news/food-delivery-companies-urged-to-end-unchecked-account-sharing
https://www.gov.uk/government/news/food-delivery-companies-urged-to-end-unchecked-account-sharing
https://www.gov.uk/government/news/deliveroo-just-eat-and-uber-eats-to-enhance-security-checks-to-prevent-illegal-working
https://www.gov.uk/government/news/deliveroo-just-eat-and-uber-eats-to-enhance-security-checks-to-prevent-illegal-working
https://www.gov.uk/government/news/deliveroo-just-eat-and-uber-eats-to-enhance-security-checks-to-prevent-illegal-working
https://impactpolicies.org/news/373/deliveroo-just-eat-uber-eats-drivers-strike-over-conditions


‭64‬

‭https://impactpolicies.org/news/373/deliveroo-just-eat-uber-eats-drivers-strike-over-cond‬

‭itions‬‭(Accessed: 5 May 2025).‬

‭Ingham, D. and Scott, A. (2023) ‘Riders working for Deliveroo could not join a trade‬

‭union’,‬‭Trowers & Hamlins‬‭. Available at:‬

‭https://www.trowers.com/insights/2023/november/riders-working-for-deliveroo-could-not-‬

‭join-a-trade-union‬‭(Accessed: 5 May 2025).‬

‭Jackson, I. (2024) 'Uber Eats worker wins payout over 'racist' AI facial recognition –‬

‭what can HR learn?',‬‭People Management‬‭, 27 March.‬‭Available at:‬

‭https://www.peoplemanagement.co.uk/article/1866835/uber-eats-worker-wins-payout-ra‬

‭cist-ai-facial-recognition-%E2%80%93-hr-learn‬‭(Accessed:‬‭5 May 2025).‬

‭James, R. (2024) 'No entitlement to “worker” rights when there is a power of‬

‭substitution, UK Supreme Court rules',‬‭National Law‬‭Review‬‭, 9 February. Available at:‬

‭https://natlawreview.com/article/no-entitlement-worker-rights-when-there-power-substitu‬

‭tion-uk-supreme-court-rules#:~:text=The%20Supreme%20Court%20of%20the,entitleme‬

‭nts%20(including%20paid%20holidays)‬‭. (Accessed: 5‬‭May 2025).‬

‭Jolly, J. (2021) 'Deliveroo reveals UK gender pay gap for first time',‬‭The Guardian‬‭, 5‬

‭April. Available at:‬

‭https://www.theguardian.com/business/2021/apr/05/deliveroo-reveals-uk-gender-pay-ga‬

‭p-for-first-time‬‭(Accessed: 5 May 2025).‬

‭Just Eat Takeaway (2023) Annual Report 2023. Available at:‬

‭https://www.justeattakeaway.com/investors/annual-report-2023/ (Accessed: 5 May‬

‭2025).‬

‭Lomas, N. (2021) 'Deliveroo and Uber Eats accused of “robo-firing” delivery drivers in‬

‭UK',‬‭TechCrunch‬‭, 6 September. Available at:‬

‭https://techcrunch.com/2021/09/06/deliveroo-and-uber-eats-accused-of-robo-firing-deliv‬

‭ery-drivers-in-uk/ (Accessed: 5 May 2025).‬

https://impactpolicies.org/news/373/deliveroo-just-eat-uber-eats-drivers-strike-over-conditions
https://impactpolicies.org/news/373/deliveroo-just-eat-uber-eats-drivers-strike-over-conditions
https://www.trowers.com/insights/2023/november/riders-working-for-deliveroo-could-not-join-a-trade-union
https://www.trowers.com/insights/2023/november/riders-working-for-deliveroo-could-not-join-a-trade-union
https://www.trowers.com/insights/2023/november/riders-working-for-deliveroo-could-not-join-a-trade-union
https://www.peoplemanagement.co.uk/article/1866835/uber-eats-worker-wins-payout-racist-ai-facial-recognition-%E2%80%93-hr-learn
https://www.peoplemanagement.co.uk/article/1866835/uber-eats-worker-wins-payout-racist-ai-facial-recognition-%E2%80%93-hr-learn
https://www.peoplemanagement.co.uk/article/1866835/uber-eats-worker-wins-payout-racist-ai-facial-recognition-%E2%80%93-hr-learn
https://natlawreview.com/article/no-entitlement-worker-rights-when-there-power-substitution-uk-supreme-court-rules#:~:text=The%20Supreme%20Court%20of%20the,entitlements%20(including%20paid%20holidays)
https://natlawreview.com/article/no-entitlement-worker-rights-when-there-power-substitution-uk-supreme-court-rules#:~:text=The%20Supreme%20Court%20of%20the,entitlements%20(including%20paid%20holidays)
https://natlawreview.com/article/no-entitlement-worker-rights-when-there-power-substitution-uk-supreme-court-rules#:~:text=The%20Supreme%20Court%20of%20the,entitlements%20(including%20paid%20holidays)
https://natlawreview.com/article/no-entitlement-worker-rights-when-there-power-substitution-uk-supreme-court-rules#:~:text=The%20Supreme%20Court%20of%20the,entitlements%20(including%20paid%20holidays)
https://www.theguardian.com/business/2021/apr/05/deliveroo-reveals-uk-gender-pay-gap-for-first-time
https://www.theguardian.com/business/2021/apr/05/deliveroo-reveals-uk-gender-pay-gap-for-first-time
https://www.theguardian.com/business/2021/apr/05/deliveroo-reveals-uk-gender-pay-gap-for-first-time


‭65‬

‭Moyser, M. (2023) 'Deliveroo riders lose workers' rights case at UK Supreme Court',‬

‭BBC News‬‭, 21 November. Available at:‬‭https://www.bbc.com/news/business-67503560‬

‭(Accessed: 5 May 2025).‬

‭Njuguna, J. (2024) 'What Is the Role of AI in the Food Delivery Industry?',‬‭Analytics‬

‭Insight‬‭, 1 July. Available at:‬

‭https://www.analyticsinsight.net/what-is-the-role-of-ai-in-the-food-delivery-industry/‬

‭(Accessed: 5 May 2025).‬

‭OpenDemocracy (2023) 'Uber Eats illegally discriminated against driver using AI facial‬

‭recognition',‬‭OpenDemocracy‬‭, 22 March. Available at:‬

‭https://www.opendemocracy.net/en/uber-eats-facial-recognition-discrimination-ai-rights/‬

‭(Accessed: 5 May 2025).‬

‭Parliament UK (2024) 'Employment rights for gig workers',‬‭UK Parliament‬‭, 13 March.‬

‭Available at:‬

‭https://www.parliament.uk/business/news/2024/march/employment-rights-for-gig-worker‬

‭s/ (Accessed: 5 May 2025).‬

‭Rest of World (2023) 'Deliveroo workers are being "robofired" in the UK',‬‭Rest of World‬‭,‬

‭7 September. Available at: https://restofworld.org/2023/deliveroo-robofiring-uk/‬

‭(Accessed: 5 May 2025).‬

‭Ritchie, H. and Roser, M. (2017) 'Technology adoption',‬‭Our World in Data‬‭. Available at:‬

‭https://ourworldindata.org/technology-adoption (Accessed: 5 May 2025).‬

‭Scholz, T. (2016)‬‭Uberworked and underpaid: How workers‬‭are disrupting the digital‬

‭economy‬‭. Cambridge: Polity Press.‬

‭Simpson, A. and Evans, J. (2022) 'Algorithmic management and the gig economy: An‬

‭Australian perspective',‬‭Australian Journal of Labour‬‭Law‬‭, 35(2), pp.203–226.‬

‭Topping, A. (2021) 'Food couriers in UK demand basic rights in protest over pay and‬

‭conditions',‬‭The Guardian‬‭, 6 April. Available at:‬

https://www.bbc.com/news/business-67503560
https://www.theguardian.com/business/2021/apr/06/food-couriers-in-uk-demand-basic-rights-in-protest-over-pay-and-conditions


‭66‬

‭https://www.theguardian.com/business/2021/apr/06/food-couriers-in-uk-demand-basic-ri‬

‭ghts-in-protest-over-pay-and-conditions‬‭(Accessed:‬‭5 May 2025).‬

‭Uber Eats (2024) 'How it works',‬‭Uber Eats UK‬‭. Available‬‭at:‬

‭https://www.ubereats.com/gb (Accessed: 5 May 2025).‬

‭UK Government (2023) Data Protection and Digital Information (No. 2) Bill. Available at:‬

‭https://bills.parliament.uk/bills/3430 (Accessed: 5 May 2025).‬

‭Van Doorn, N. (2020) 'Stepping stone or dead end? The ambiguities of‬

‭platform-mediated domestic work under conditions of austerity',‬‭Capital & Class‬‭, 44(4),‬

‭pp.477–497.‬

‭Woodcock, J. and Graham, M. (2020)‬‭The gig economy:‬‭A critical introduction‬‭.‬

‭Cambridge: Polity Press.‬

‭9.1.2  Swedish secondary data sources‬

‭AlgorithmWatch (2022) 'Wolt: Couriers’ feelings don’t always match the transparency‬

‭report',‬‭AlgorithmWatch‬‭, 9 December. Available at:‬

‭https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/‬‭(Accessed: 22 May‬

‭2025).‬

‭Cederquist (n.d.) 'Ny dom från förvaltningsrätten rörande arbetsmiljöansvar',‬

‭Cederquist‬‭. Available at:‬

‭https://www.cederquist.se/sv/artiklar/ny-dom-fran-forvaltningsratten-rorande-arbetsmiljo‬

‭ansvar-cG9zdDo4OTU4/‬‭(Accessed: 22 May 2025).‬

‭Copenhagen Economics (n.d.) 'Study of the value of flexible work for local delivery‬

‭couriers'. Available at:‬

‭https://copenhageneconomics.com/publication/study-of-the-value-of-flexible-work-for-loc‬

‭al-delivery-couriers/‬‭(Accessed: 22 May 2025).‬

https://www.theguardian.com/business/2021/apr/06/food-couriers-in-uk-demand-basic-rights-in-protest-over-pay-and-conditions
https://www.theguardian.com/business/2021/apr/06/food-couriers-in-uk-demand-basic-rights-in-protest-over-pay-and-conditions
https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/
https://algorithmwatch.org/en/wolts-algorithmic-transparency-report/
https://www.cederquist.se/sv/artiklar/ny-dom-fran-forvaltningsratten-rorande-arbetsmiljoansvar-cG9zdDo4OTU4/
https://www.cederquist.se/sv/artiklar/ny-dom-fran-forvaltningsratten-rorande-arbetsmiljoansvar-cG9zdDo4OTU4/
https://www.cederquist.se/sv/artiklar/ny-dom-fran-forvaltningsratten-rorande-arbetsmiljoansvar-cG9zdDo4OTU4/
https://copenhageneconomics.com/publication/study-of-the-value-of-flexible-work-for-local-delivery-couriers/
https://copenhageneconomics.com/publication/study-of-the-value-of-flexible-work-for-local-delivery-couriers/
https://copenhageneconomics.com/publication/study-of-the-value-of-flexible-work-for-local-delivery-couriers/


‭67‬

‭Courier Insights (n.d.)‬‭Courier Insights‬‭. Available at:‬‭https://courierinsights.com/‬

‭(Accessed: 22 May 2025).‬

‭Deliverect (n.d.) 'Foodora 101: The Ultimate Guide',‬‭Deliverect‬‭. Available at:‬

‭https://www.deliverect.com/en-gb/blog/online-food-delivery/foodora-101-the-ultimate-gui‬

‭de‬‭(Accessed: 22 May 2025).‬

‭European Commission (n.d.) 'Improving the working conditions of platform workers'.‬

‭Available at:‬

‭https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12828-Improving‬

‭-the-working-conditions-of-platform-workers/F2850683_en‬‭(Accessed: 22 May 2025).‬

‭Foodora (2022)‬‭Privacy Policy‬‭. Available at:‬

‭https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf‬‭(Accessed: 22‬

‭May 2025).‬

‭Foodora (n.d.-a) 'About',‬‭Foodora‬‭. Available at:‬‭https://www.foodora.com/about/‬

‭(Accessed: 22 May 2025).‬

‭Foodora (n.d.-b) 'Privacy Policy',‬‭Foodora Sweden‬‭.‬‭Available at:‬

‭https://www.foodora.se/en/contents/privacy.htm‬‭(Accessed:‬‭22 May 2025).‬

‭Foodora (n.d.-c) 'Terms and Conditions',‬‭Foodora Sweden‬‭.‬‭Available at:‬

‭https://www.foodora.se/en/contents/terms-and-conditions.htm‬‭(Accessed: 22 May‬

‭2025).‬

‭Foodora (n.d.-d) 'Rider Portal',‬‭Foodora Sweden‬‭. Available‬‭at:‬‭https://rider.foodora.se/‬

‭(Accessed: 22 May 2025).‬

‭Westerlund, H. (2024) 'Nya regler för gigarbetare: Ska inte kunna avskedas av algoritm',‬

‭Landets Fria‬‭, 25 April. Available at:‬

‭https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avske‬

‭das-av-algoritm/‬‭(Accessed: 22 May 2025).‬‭landetsfria.nu+1landetsfria.nu+1‬

https://courierinsights.com/
https://www.deliverect.com/en-gb/blog/online-food-delivery/foodora-101-the-ultimate-guide
https://www.deliverect.com/en-gb/blog/online-food-delivery/foodora-101-the-ultimate-guide
https://www.deliverect.com/en-gb/blog/online-food-delivery/foodora-101-the-ultimate-guide
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12828-Improving-the-working-conditions-of-platform-workers/F2850683_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12828-Improving-the-working-conditions-of-platform-workers/F2850683_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12828-Improving-the-working-conditions-of-platform-workers/F2850683_en
https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf
https://www.foodora.com/wp-content/uploads/2022/10/PP_Foodora.pdf
https://www.foodora.com/about/
https://www.foodora.se/en/contents/privacy.htm
https://www.foodora.se/en/contents/privacy.htm
https://www.foodora.se/en/contents/terms-and-conditions.htm
https://www.foodora.se/en/contents/terms-and-conditions.htm
https://rider.foodora.se/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/
https://landetsfria.nu/2024/nummer-501/nya-regler-for-gigarbetare-ska-inte-kunna-avskedas-av-algoritm/?utm_source=chatgpt.com


‭68‬

‭Wolt (2024a) 'Algorithmic Transparency: Consumers',‬‭Wolt Newsroom‬‭, 21 May.‬

‭Available at:‬

‭https://press.wolt.com/en-WW/237306-algorithmic-transparency-consumers‬‭(Accessed:‬

‭22 May 2025).‬

‭Wolt (2024b) 'How Wolt’s search and recommender systems work',‬‭Wolt (Germany)‬‭.‬

‭Available at:‬‭https://explore.wolt.com/en/deu/how-search-works‬‭(Accessed: 22 May‬

‭2025).‬

‭Wolt (2024c) 'Transparency at Wolt',‬‭Wolt (Sweden)‬‭.‬‭Available at:‬

‭https://explore.wolt.com/en/swe/transparency‬‭(Accessed:‬‭22 May 2025).‬

‭Wolt (2024d) 'Wolt lanserar tredje upplagan av Algorithmic Transparency Report',‬‭Wolt‬

‭Newsroom‬‭, 21 May. Available at:‬

‭https://press.wolt.com/sv-SE/237729-wolt-lanserar-tredje-upplagan-av-algorithmic-trans‬

‭parency-report‬‭(Accessed: 22 May 2025).‬

‭Wolt (n.d.-a) 'Courier Partner Report',‬‭Wolt Newsroom‬‭.‬‭Available at:‬

‭https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners‬

‭(Accessed: 22 May 2025).‬

‭Wolt (n.d.-b) 'Couriers FAQ',‬‭Wolt Partner‬‭. Available‬‭at:‬‭https://www.woltpartner.se/faq‬

‭(Accessed: 22 May 2025).‬

‭Wolt (n.d.-c) 'Public Policy',‬‭Wolt (Sweden)‬‭. Available‬‭at:‬

‭https://explore.wolt.com/en/swe/public-policy‬‭(Accessed:‬‭22 May 2025).‬

‭Wolt (n.d.-d) 'Technology – 10 Years of Wolt',‬‭Wolt‬‭Life‬‭. Available at:‬

‭https://life.wolt.com/en/swe/moments/10-years/technology‬‭(Accessed: 22 May 2025).‬

‭Wolt (n.d.-e) 'Who are the people delivering on Wolt? Copenhagen Economics study‬

‭reveals the diverse backgrounds of Wolt courier partners',‬‭Wolt Newsroom‬‭. Available at:‬

‭https://press.wolt.com/en-WW/243416-who-are-the-people-delivering-on-wolt-copenhag‬

‭en-economics-study-reveals-the-diverse-backgrounds-of-wolt-courier-partners‬

‭(Accessed: 22 May 2025).‬

https://press.wolt.com/en-WW/237306-algorithmic-transparency-consumers
https://press.wolt.com/en-WW/237306-algorithmic-transparency-consumers
https://explore.wolt.com/en/deu/how-search-works
https://explore.wolt.com/en/swe/transparency
https://explore.wolt.com/en/swe/transparency
https://press.wolt.com/sv-SE/237729-wolt-lanserar-tredje-upplagan-av-algorithmic-transparency-report
https://press.wolt.com/sv-SE/237729-wolt-lanserar-tredje-upplagan-av-algorithmic-transparency-report
https://press.wolt.com/sv-SE/237729-wolt-lanserar-tredje-upplagan-av-algorithmic-transparency-report
https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners
https://press.wolt.com/en-WW/237304-algorithmic-transparency-courier-partners
https://www.woltpartner.se/faq
https://explore.wolt.com/en/swe/public-policy
https://explore.wolt.com/en/swe/public-policy
https://life.wolt.com/en/swe/moments/10-years/technology
https://life.wolt.com/en/swe/moments/10-years/technology
https://press.wolt.com/en-WW/243416-who-are-the-people-delivering-on-wolt-copenhagen-economics-study-reveals-the-diverse-backgrounds-of-wolt-courier-partners
https://press.wolt.com/en-WW/243416-who-are-the-people-delivering-on-wolt-copenhagen-economics-study-reveals-the-diverse-backgrounds-of-wolt-courier-partners
https://press.wolt.com/en-WW/243416-who-are-the-people-delivering-on-wolt-copenhagen-economics-study-reveals-the-diverse-backgrounds-of-wolt-courier-partners


‭69‬


