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Introduction

The high turnover among Swedish eldercare managers may hamper continuity and the quality of
eldercare services. The norm of reciprocity stipulates that individuals expect matching returns for their
efforts (c.f. the effort-reward-imbalance model) and violations may cause negative emotions, bodily
symptoms, disengagement from social relationships, including reduced work efforts and turnover.

Aim
To examine whether eldercare managers’ feel reciprocated for their work efforts and if these feelings
are associated with reports of workability and intentions to shift employer within the next two years.

Material and Methods

First-line eldercare managers (N=603, 88% women; mean=49 years, SD=10 years) who had
completed a cross-sectional national survey were included. A validated statement “Considering the
effort you put in and what you achieve at work, you get the appreciation you deserve” assessed
feelings of reciprocity. Managers reporting that it applied very poorly or poorly were designated “non-
reciprocated” (n=242) whereas those reporting that it applied well or very well were designated
“reciprocated” (n=361). Item 1a from the Work Ability Index “If you compare your current
workability with your life time best, what score would you give your current workability, we assume
that your workability at its best is valued as 10 points” assessed workability on an 11-step scale with
verbal anchors at the endpoints (O=completely unable to work and 10=workability at its best). The
item “Are you planning to change employer within the next two years?” assessed turnover intentions
on the scale: Yes, absolutely certain; Yes, fairly certain; No; I’m retiring.

Results

Circa 60% reported feeling reciprocated for their work efforts. Managers who felt reciprocated
reported higher workability scores (Mean=8.0, SD 1.3) than non-reciprocated managers (Mean=6.9,
SD 1.7), t-test (A=+1.1, 95% CI= 0.9-1.4, p<0.001). 6% intended to retire. 38% reported intentions to
shift employer. Managers reporting “absolutely certain” (11%) or “fairly certain” (27%) had a higher
likelihood of not feeling reciprocated (19% Vs. 4% and 36% Vs. 21%, respectively; %2, p <0.001).

Conclusions

Productivity and retention may benefit from employers being attentive to the eldercare managers
feelings of being reciprocated, that is, ensuring that managers receive and perceive appropriate
appreciation for their work efforts.
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