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Attitudes matter
Perceptions towards welfare work with  
migrants in Swedish welfare organisations.

This dissertation examines Swedish welfare workers’ attitudes towards 
migrants and migration, their perceptions of welfare work with migrants 
and organizational working conditions.
   The dissertation is based on original survey data capturing attitudes 
and views of welfare workers in two Swedish welfare organisations. The 
thesis’ conceptual framework draws on three perspectives: street-level 
bureaucracy theory, racial attitude studies and ontological security theory. 
All three perspectives bring different dimensions to the understanding of 
welfare workers’ attitudes towards migrants.
   This dissertation contributes with incorporating individual and organ-
isational factors when studying perceptions towards welfare work and 
migration. The thesis integrates racial attitude studies into understand-
ings of organisational processes and links these processes to global struc-
tural transformations. Thereby the thesis contributes to a growing line of 
research that is shifting the focus from internal organizational process-
es solely to integrating the role of individual attitudes but also external 
transformation processes in order to understand how welfare work with 
migrants is shaped. 
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1) How are individual and organisational factors associated with welfare 
workers’ attitudes towards migrants, and how are these attitudes linked to 
perceptions of welfare work with migrants?  



  
 
2) How are welfare workers’ colour-blind attitudes associated with anti-

immigration attitudes and perceptions towards welfare work with migrant 
clients?



3) In what way does discretion play an intervening role in the relation 
between workload, anti-immigration attitudes, and perceptions towards work 
with migrant clients? 

4) How do welfare workers express themselves about their work and about 
migration in general, and how we can understand these perceptions?





























Racial biases in welfare work 
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Contact theory 



Colour-blind perspective 

colour-blind racism 
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Colour-blind attitudes 















Access to population  



Survey instrument 

Study population 
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Final working sample 
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Durable Inequality



invandrare utländsk bakgrund





Measurements in papers I–III 



1) Perceptions towards working with migrants (papers I–III) 



2) Anti-immigration attitudes (papers I–III) 



3) National identity (paper I) 

  



4) Colour-blind attitudes (paper II) 

Race White Ethnicity Colour of the skin
Swedish

5) Social desirability (paper II) 



6) Perceived discretion (paper III) 

7) Perceived workload (paper III) 
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“We don’t use statistical methods to make causal inferences. Establishing 
cause and effect is more a problem in research design than it is in data 
analysis. Statistical methods are just mathematical tools that allow us to 
discern order in apparent chaos or signals of processes that may be at work 
amid random background noise or other processes we haven’t incorporated in 
our models. The inferences we make about cause are not products of the 
mathematics underneath the modelling process. Rather the inferences we make 
are products of our minds – how we interpret these associations we have 
observed; the signal we believe we have abstracted from the noise. To be sure, 
we can and should hold ourselves to a high standard. We should strive to 



design rigorous studies that allow us to make causal inference with clarity 
when possible. But we won’t always be able to do so given constraints on 
resources, time, the availability of data, the generosity of research 
participants, and research ethics. We should not let the limitations of our data 
collection efforts constrain the tools we bring to the task of trying to 
understand what our data might be telling us about the processes we are 
studying. But we absolutely should recognize the limitations of our data and 
couch our interpretations with the appropriate caveats and cautions”   
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recoding process



Ethical considerations 



Validity and Reliability 



Final reflections  



OLS logistic regressions
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