
 

 
 

The authors prepared this case solely as a basis for class discussion and not as an endorsement, a source of primary data, or an 
illustration of effective or ineffective management. Although based on real events and despite occasional references to actual 
companies, this case is fictitious and any resemblance to actual persons or entities is coincidental. 
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The Louvre Heist: Reputation at Risk 
 
19 October 2025  

The Louvre jewelry heist occurred in broad daylight during the museums 
opening hours. Lasting less than seven minutes, the theft was captured on video by 
visitors and members of the public, see exhibit 1 for images. The footage spread 
quickly across social media, amplifying the global attention. The brazen incident 
quickly raised questions about Louvre’s security systems, and its ability to safeguard 
cultural heritage.  
 
19- 20 October 2025 

Within hours, the news coverage began all around the world. Headlines 
questioned how the most visited, high-profile institution in France could be so 
unprotected. On social media, the Louvre was mocked for its security failures, with 
viral memes and posts circulating about the heist. At the same time, journalists 
uncovered that museum staff had raised concerns about overcrowded exhibition 
rooms and understaffing months earlier, indicating that the robbery was not entirely 
unexpected. In June 2025, the internal situation escalated to a staff walkout as protest. 
 
22 October 2025 

The museum remained closed for three days, while an investigation took place, 
see exhibit 2 for news coverage. The Louvre reopened on Wednesday, although the 
Galerie d’Apollon remained closed to visitors. The remaining pieces from the jewelry 
exhibition were removed and transferred to a secure off-site location for precautionary 
measure.  

Over the following days, the focus shifted from the thieves to the institution 
itself. The board and top management faced increasing pressure to justify the 
museum’s security infrastructure, given the immense historical treasures stored there.  
Questions revolved around the outdated camera systems and why recommended 
security upgrades had not been implemented, despite prior audits had raised concerns 
about vulnerabilities in the security. In addition, the security staff were insufficiently 
trained to respond to armed robberies. 
 
24 October 2025 

As a response to the heist, an emergency board meeting was held to assess the 
situation. Louvre’s director Laurence des Cars admitted a “terrible failure”1 in the 
security systems of the museum and offered her resignation to France’s Minister of 
Culture, which was turned down.  

 
1 CBC News (2026) 
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Shortly after, the director was called to present an account to the French Senate 
regarding the security issues enabling the theft, where she acknowledged that the staff 
hadn’t detected the intruders soon enough. The revelations of known security troubles 
shifted the narrative from an isolated criminal attack to a broader institutional failure 
within the existing security system. 

The director admitted “there is a weakness at the Louvre, and I acknowledge it 
completely”2. Furthermore, des Cars stated that the incident exposed a shortage of 
security cameras outside the Louvre, as well as broader weaknesses within the security 
system, including the fact that the CCTV coverage extended to only 39% of the 
museum’s rooms.3 As a response, des Cars suggested having a police station placed 
inside the museum and constructing barriers around the perimeter of the Louvre to 
prevent vehicles from parking too close. 

Three weeks after the heist, a Court of Auditors’ report was released, 
highlighting that from 2018 to 2024 managers had prioritized spending their funding 
on acquiring new artwork and exhibitions rather than necessary upkeep and 
protection to ensure safety and security in the museum. 

The Court’s president heavily criticized the leadership of the Louvre stating, 
"Let no-one be mistaken: the theft of the crown jewels is a resounding wake-up call.”4  
Moreover, industry experts accused the museum’s management of prioritizing eye-
catching initiatives at the expense of essential security and conservation measures.  

 
 As of today, the French police have made seven arrests in connection to the robbery. 
The perpetrators are said to have been amateur criminals who left plenty of evidence in 
the Galerie d’Apollon and on the scene outside. This made it possible for police track and 
arrest suspects quickly, however, none of the stolen jewellery has been recovered. 
 
Latest Developments in Early 2026 

On 28th of January 2026, President Macron announced a large renovation plan 
titled Louvre: New Renaissance. The ambitious 700-million-euro project aims to 
modernize the museum and is expected to take up to a decade to fully complete. The 
improvements are planned to address the existing security issues as well as create a 
dedicated exhibition space for the Mona Lisa. Macron framed the overhaul as a 
national priority, comparing its ambition to other major French restoration efforts and 
presenting it as part of a broader effort to protect and promote France’s cultural 
prestige, see exhibit 3 for the President’s online post after the announcement.  
 

 
2 BBC News (2025) 
3 The Guardian (2025) 
4 BBC News (2025) 
 



02–2026 | The Louvre Heist: Reputation at Risk 
MANAGEMENT DECISIONS 

Corporate Brand Management and Reputation | MASTER CASE SERIES 4 

In February 2026, the director of Louvre, Laurence des Cars resigned after 
months of sustained pressure from politicians and public criticism over the 
embarrassing security failures that enabled the heist at the Louvre, see exhibit 4 for 
the news. Her resignation was accepted by President Emmanuel Macron, who 
described it as an act of responsibility. Shortly after her departure on the 24th of 
February, the French government appointed Christophe Leribault, the former director 
of the Palace of Versailles, as the new head of the Louvre. He is expected to focus on 
restoring public trust, strengthening security systems and leading a broader 
modernization of the institution. See exhibit 5 for a timeline of the events. Meanwhile, 
the stolen crown jewelry remains missing, underlining the lasting impact of the heist 
on Louvre’s worldwide reputation.  
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Exhibits 

Exhibit 1 Images captured by onlookers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Exhibit 2 News after the heist 
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Exhibit 3 President Macron’s post 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Exhibit 4 Director’s resignation 
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Exhibit 5 Timeline of events 
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