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A truck leaves the warehouse half empty, and a day
later another truck departs from the same warehouse
following the same route without being fully loaded
either. Such inefficiencies are common in complex
supply chains, where a lack of coordination across
areas and sites leads to significant operational and
financial costs. This is where Control Towers come
into play: a solution that provides coordination and
visibility across the entire global supply chain.

Imagine a supply chain as a busy airport, where dozens
of aircraft are constantly taking off, landing, and mov-
ing around. Each aircraft represents a shipment, while
the different areas of the supply chain, production, trans-
portation, and warehousing, are like the different actors
in an airport that cootdinate operations in the airport like
pilots and air traffic controllers. Now imagine that there
is no global view of what is happening at the airport.
Each actor focuses solely on their own task, working in
isolation from the others. As a result, an aircraft may
land without an available gate, or be ready for take-off
while another aircraft is still occupying the runway. This
results in delays, congestion and inefficient use of re-
sources. In this context, having a central point of visi-
bility and coordination becomes essential for everything
to run as it should.

When this same logic is applied to supply chains, the
consequences are similar. In companies with complex
and decentralized structures, where different areas and
sites pursue their own local objectives without a shared
view of the whole, opportunities for coordination are
missed. Trucks travel partially empty, inventory piles
up in the wrong locations, and shipments to the same
destination leave on different days without anyone real-
izing they could have been combined. The result is not
just poor performance: it is significantly higher costs.
And just as passengers feel the effects when an airport
operates chaotically, companies bear the consequences
too, through longer lead times, lower product availabil-
ity, and a reduced quality of service.

This was precisely the situation identified in a case
study at Lindab, a European manufacturer of ventila-
tion and steel products. The root causes of these ineffi-
ciencies were clearly identified through interviews con-
ducted with Lindab employees and an in-depth analy-
sis of shipment data from the company’s central site.
Because production is distributed across multiple sites
throughout Europe and the company operates in a de-

centralized manner, each facility plans its shipments in-
dependently, with no mechanism for coordinating or
consolidating transportation activities across locations.
As a result, significant inefficiencies arise: trucks often
leave production sites with unused capacity, the analy-
sis showed that the number of shipments could poten-
tially be reduced by approximately 30% if this empty
space were utilized more effectively. The lack of coor-
dination also affects inventory management. Each local
warehouse manages its replenishment activities in isola-
tion, maintaining around 45 days of unnecessary safety
stock without visibility into the inventory held at other
locations. This highlights the need for a centralized per-
spective that provides visibility across the network and
coordinates these areas of the organization.

Therefore, one way to obtain this is through the imple-
mentation of a Control Tower, a concept that can be
applied both in airports and in supply chains. A Con-
trol Tower acts as a centralized hub that provides end-
to-end visibility and monitoring capabilities, enabling
organizations to make informed decisions across their
processes and operations. This is achieved by integrat-
ing data from different levels and systems to provide a
single view of the company’s operations.

Lindab already launched a Proof Concept (PoC) for this
system in 2024 at the central site, this initiative involved
a single planner coordinating shipments from this site to
three different markets: the United Kingdom, Norway,
and Sweden. Even though no system automation was in
place, the results were highly encouraging, the benefits
amount of approximately SEK 1 million. These results
demonstrate that if a single planner working manually
can achieve such improvements, a fully integrated and
automated solution could multiply the impact consider-
ably.

But the question still arises: Is the Control Tower the
solution to address all the challenges shown in the case
company? While they can provide significant improve-



ments and create substantial operational benefits, as
shown in the PoC, successful implementation requires
more than technology alone. Factors such as data qual-
ity, system integration, and organizational readiness are
critical. At Lindab, the main barriers identified were
poor master data quality and resistance to relinquish-
ing local authority within the company’s decentralized
structure. As implementing a Control Tower often in-
volves a considerable investment, it’s essential for com-
panies to carefully assess their readiness beforehand to
ensure that the system delivers its full potential.

The case showed that visibility and coordination are
not optional in complex supply chains. It is impossi-
ble to imagine an airport functioning without a central
coordination: without visibility over every movement,
anticipating delays, and ensuring that everything runs
smoothly. So Why is this still accepted in supply chains?
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